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PREFACE

This little pxmphlet concerns itself with the life of the working class in
the process of production, Its parpose is to understand what the workers are
thinking 2nd doing while actually at work on the beneh or on the line.

Romano, himself a factory wotker, has contributed greatly to such an
understanding by his description, based upon years of study nn!obsr:rv.lticn,
of the life of workers in modern mass production. The profundity of
Rumane's contribution Yies #of in making any new distovery but rather in
sceing the obviouse—the constant and daily raging of the workers against the
degrading 1ad oppressive conditions of their life in the factory; and at the
<ame time, their creative and elemental deive 10 seconstruct society on a new
and higher lsvel, Many have seen the manifestations of revolt in the workers'
actions but have failed to analyze them and draw the couclusiens.  On the
basis of Romano's report, Ria Stone is able to probe the problems of modern
society and to see in the struggle of the mea in production not only the
struggle against the cancerous and destructive weight upon them of capitalist
production, bur also the basis for the emancipatien of all humanity.

The ideas and experiences related in this pamphlet correspond closely
1o my ohservations as a wocker, as a trade unionist, and as 2 union committee-
man in Detroit for many years.

_ The two most fundamental questions of importance to workers are the
amount of production and the regularity of cmployment. Few things will
arouse workers to strike action like speed-up. A strike against a speed-np
invariably draws the enthusiastic support of non-production workers,

Most af the spontaneous sit-downs in the carly days of the union were
against the speed-up and for the right of the men to determine the speed of
the line. It is important to note.that not the wage demands were primacy to
the auto and rubber wockers in the formation of their unions but cather the
right to determine the conditions of their employment through instruments
of their own. It is further importantio note that the standard of liviug of
the workers has either impraved very little or actually deteriorated since the
tise.of the CIO. Yet the burning problems in the shops loda{ are centered
not around wages so much as around the bitter hostility of the workets to
their role in production,

In the process of developing the means of production, the capitalist

“ modz of production alsa developed the force that would ene day successfully

" challeage jt. Une chief chiracteristic that runs like 2 red thread through '
the whole histary of capitslism is the constant series of revolts and rehellions
against the mode of production itself. These revolts and rebellions were not
scrious challenges 1o American capitalism so fong as they were not able to’
find expression outside the factory, due to peculiar historical factors. The
explosion of the CIO in the mid-thirties was the first decisive social organi-
zation af this historic tendency of revolts and rebellions agdinst life in the
factory. Until the coming of the CIO, the American capitalist class held
undisputed sway, politically, socially and economically.

The wotkers in building their unions thouglit that they were creating
instrsments of organizing and contcolling production in their interest. The
capitalists, aware of this, insisted that the unions recognize (he capitalist
mode of production. This is the basic conflict. It is this conflict that the
labor leadership is unable to sesolve. This is the dilemma that destroys
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-nnumerable leaders who have tisen out of the working class. This conflict
arises constantly in many different forms, It plagues the union [eader en
the local level constantly.

** Production schedules are rarely constant. The woskiers are very hostile
whencver standards afe revised upwards and severely castigate the union if
it doesa’t have a say jn this matter, 1 have heard hundreds of workers com.
plain: "If the union doesn’t have something to say about how much we
produce, what's the use of having a union?" ’

Whenever jobs are time-studied, the men are zlways dismayed when
they learn that the union doesn't have the right to decide with the company
the standards of production. When the company mises the number of units
to be produced on 2 given line, the dcm:ndp the workers immediately make
of the committee-man is: “What is the union going to'Jo about this? Does
the company have the right to change production like this?* Whenever
changes tn production methods are made and they result in the use of fewer
workers, the first thing the men want to know js: "Why don't we benefit
from this as well as the company #” . :

The men expect the conimittee-ran to perform his function of defend-

ing their interests on the job. On the basis of the contract, this is sometimes
extremely difficult, Unless the committée-man is very cautious, he may end
up by helping the company to maintain order, efficiency and unintecrupted
production at the expense of the men. :

For exnmfple. a production standard. is established. The man assigned

to the job refuses to perform according to standards, He-js sent to the

Labur Relations office where he is disciplined, docked for time off the job .

and ardeced to produce as required. The committee-man who is thers to
r?:rcscnt the man.can only chime in and tell the worker that on the basis
of the contract, he must produce sccording to production standards or face
discharge, ) ‘ . :
., Another example: Production is sct for a whole line of, sy, 200 men,
The men protest the production that'is set and are ready to steike. Either the
company or the men call the committee-man, He tells the men that on the
whols the production set is correct; that the company hns the right to set the -
production; that it is illegal to strike; and that the men should accept the
stzndard, .He tells them, fnally, that in individual cases where the standard
might be excessive, corrections will be made. Meanwhile, production must
‘continue without interruption. - < o
The company establishés a series of rules and regulations to enforce
discipline, order and to mainkain uninterrupted production. These the union
must accept or at least sccept the company's :i%ht o discipline the men,

So if z man or some men are violating some rule, szy, Ioitering. smoking, -

showing “disrespect” to supervision, or refusing to do some disagreeable
task, the foremen, in order to appear to be 9. good guy, calls in the committee-
man to caution the wotkers to respect whatever gule is being violated,  The
.committes:man in one form or ancther must comply, : .
The higher levels of the leadership try to solve'this dilerama by fightin
for concessions outside the process of production. They give the impression
of social wotkets in and out of the plant. The workers in the shop ate
aware of this. Here is an illustration of how they rezct: One doy a worker
was protesting a speed-up and said to me: "What are you-guys going to do
about it? I know, nothing us uswai, What good is the union?. Now.don't
tell me about the local’s grocery store or about us being able to get women's
clothes cheaner, Do something about the speed-up.” ]

The unions have devised elaborate spsteins of seniority to guarantee
certain rights in regularity of employment, overtime, layoffs, recall and job
fights. Yet in large placts, as for example the onc in which I work, only
a very small fraction of the wortkers attend union meatings. Whenever [
have approached wotkers and asked why they didn't attend union meetings,
they invariably snswered: "They never Ltk about onr conditions in the
shop.” As 2 matter of fact, workers prefer deparimental meetings where
they can bring up and discuss problems that pressingly affect them on the job,

The attitude of the workers in the shop to the union varics. The
majority of the woskers sn:gport the union and would defend it. A large
section of the workers, although in favor of the union, are hostile to the
union bureaucracy. On the one hind, they are aware of the powerful social
tole played by men like Lewis, Murrzy and Gréen. On the other, they sez
how liltle these men intervene in the process of production in the interests
of the workers.’ . L

The appacent contradictions in the workers and the stresses ulling
the committce-man in opposing directions, are precisely the contradictions
and stresses of capitalist production .itself, The capitalists are primarily
intcrested in uninterrupted production. The worker wants to produce under
conditions whete he ean decide what is to be produced and how it is to'bs
produced, where he can do the work he likes, and most important of all,
where he has the knowledge that his worth is reccgnized and that he is
playing an important and necessary role, Under present conditions, the
most powerful and at the same time the most frustrating tendency of the
workers is to produce and to cooperate. for production as little as_ possible,
“The workers realize that a certain minimum of production on their past is
necessary in their own interest, They also realize that they must not produce
above the minimunt. They therefore agree amony themselves to sct such

. production quotas as will subject them to as little exploitation 03 possible.

Anyone who violates these quotas is bitterly resented, e
These conteadictions demonstrate the necessity of basing the warking -

class struggle and the reconstruction of socicty on the fua amental opp
sition of the warkers to thé capitalist process of production, It is not for

mot= to eat nor for the right to vete for one bourgeais politician gainst
ancther, but rather to tear himself loosz from the oppressive conditions of .

capitalist production that the worket is willing to wage battle. This incessant
revolutionary struggle will be unabated as long as capitalism Insts. So long
as the problems of the workers remain, the problems of socicty remain.
The problems of society can be understood enly by undarstanding the basis -
of society—the working class. They can'be solved orly by the working class
organization of the productive forces on a socialist basis. _
' - LH




PART I
LIFE IN THE FACTORY
INTRODUCTION

I am a young worker in my late twenties, ‘The past scveral years have
found me in the Froduclivc apparatus of the most highly industrialized
country in the world, Most of my working years have been spent in mass
production industries among hundreds and thausands of olher workers, Their
feclings, anxicties, exhilaration, boredom, cxhaustion, anger, have all been
mine to one extent or snother. By “their feelings” 1 mean those which are
the direet reactions to modern high-speed production. The present finds me
still in a factory—~onc of the giant ‘corporations in the countey.

This pamphlet is directed to the rank and file worker and its intention
is to cxfrcss tiiose innermost thoughts which the worker rarely talks about
even to his fellow-workers. In keeping n diary, so to spesk, of the dap-to-day
reactions to factory life, I hoped. to uncever the reasons for the worker’s
deep dissatisfaction which Ins reached its peak in recent years and has
expressed itself in the latest strikes and Spontaneous walkouts, “-

The rough deaft of this pamphlet was given to workers across the
country, Their reaction was as one. They wete surprised and gratified to ses
in print the experiences and thoughts which they have rarely put: into
words, Workers arrive lrome frem the factory too exhausted to read more
than the daily comics. Yet most of the workers who read the pamphlet
stayed up well into the night to finish the reading once they had started.

In direct contrast was the attitude of the intellectuals who are detached
from the working class. To them it was a repetition of an oft-written story.
They felt cheated, There was too moch dirt and noise, They could not
see the conlent for. the wards. The best cxpression of what they had to
say was: “So what?" It was lo be exEoccted,rl’or how could those so removed
from the daily expericnces of the Iaboring masses of (he country expect to
understand the lite of tire ‘worker as only the warker can understand it.

I r not writing in order to gain the zpproval or sympathy of thesc
‘intellectuals for the workers' actions..1 want instead to illustrate to. the
workers themsclves (hat sometimes when theic conditions seem everlasting
and hopeless, they are in actuality revealing by their every-day reactions.
and expressions that they are the road.to a far-reiching change, -

CHAPTER I
. - THE EFFECTS OF PRODUCTION
You've Got to Live ‘ .

The worker has to work, There is no altcrnative but to produce in' order
to provide even the bare necessities of life. The greater part of his waking
hours ate spent in the factory. It is here that he, as a worker, must think

.and act, No matter what the conditions of life are in the factory, he has
pot to make a living, That is onc of the strongest motivations governing
the attitude of the worker in the modern productive system. He may not
. think of ever being anything but 2 worker, but that does not prevent the
thousand and one pressures of factory life from feaving deep impressions
upon him, . S ‘

The worker is compelled on the job to perform a tak which can only

mike him rebel: the monotonv: the cettine up everv moming. the dav b,




day dradgery which takes its toll. He labors ander forced conditions, Not
only that, but thers is the fact that he compels himself to accept these
conditions. Home, family, cconomics make him a slave to this routine,
Theoretically, he is a free wage carner. Realistically, he cannot tnaintain
such a policy and exist. In other words, he thinks he has the right not to
accept his condition, but clearly realizes he mus:, These two pressures tend
1o foment & subtcerancan frustration within him,

Tho Shop’s Hard on the Body

The factory worker lives and breathes dirt and oil. As machines are
speeded up, the noise hecomes greater, the strain greater, the labor greater,
even though the process is simplified. Most steel cutting and grindir;f;
machines of today tequire o Jubricant to facilitate machining the material,
It is commonplace to put on a clean set of clothes in the morning and by
noon to be soaked, fiterally, with oil. Mast workers in my department have
oil pimples, rashes and sorcs on their 2rms and legs. The shocs become
sqaked and the result is 4 steady case of athlete’s foot, Blackheads £l the
pores. It I3 an cadremcly sgprevating sct of offscts, We speake often of
sitting and soaking in a hot tub of water to loosen the dirt and case the
infections blackheads, .

In most factories the worker freezes in the winter, sweats in the
summer and often does not have hot water to wash the- day's grime frem
his body, How many thousands of workers have ridden the bus home with
sweat and geime from the shep still coverin their bodies, Even if the

facilities are there, the desite to get home and away from the shop is so -

strong that wozkers often will not even bother to change out of their work
clothes, On the other hand, some workers deliberately scrub themselves and
take showers before leaving the factory. They attempt to leave every tast
taint of the day's wotk on the inside of the plant gate.- A new’ sct of
clothes and they are on the way home fecling a little celaxed From the
day’s grind, ' . .
X is 2 laborer, He pulls chips from the rachines; fills the machines
with cutting oil and helps stock up. Since a number of Inborers were
laid off, his job has increased in intensity. He has more machincs to tend.
As a resalt, he, like the othurs, begins sweating profusely. The bad part
is this, Upon filling the cart with chips, he pushes the cart outside of the
plant. ‘The constant change of temperature, combined with the sweating
gives many of these leborers colds ‘and bone troubles (asthritis, etc.).
Flowever, they have discovered that if they wear a heavy sweatshirt, the
parspiration will be absorbed. OF course, they are continually uncomfortable.
Factory lighting as I have known it has aever approached daylight in
- being able to 2asc the strain on the eyes. Most often in the shops It is of
a yellow hue. To illusteate the results of this, it is best to repeat what cther
. workers have said on this score. A worker coming off the shift steps out
into the sunlight. He blinks his eyes and says: "I feel as if 1 have just
come up out of the coal mines.” )
. Sometimes workers who do not even know each other, greet each
ather in passing. One day a worker whom 1 did not at all know, walked
by me and in a brief statement and a gesture of his hand towards the

earth announced: “Down into the salt.mines again."”

Lunch time on the cafeteris veranda, an ex-GI says: “Theer goddamn B

‘factories are prisons. You are covped up without & chance to get a decent

breath of fresh air.” S
The plant is generally filled with 2 heavy smoke from the carburizing
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and heat treating depattments, It fills the nose and throat. Some on? wrate
the following on the locker room bulletin board: "Why don't some one
do something sbout this smoke hell-hole?” It remained there for 3 few
days and then the following was written: "The union is no good, the
smoke is still hee” _

In the various shops in which 1 worked, [ used to notice that most
old-timers chewed tobacco, Now there is 2 definite reason for this, To
be exact: :

1. It was onc way to substitute for. smoking on the job.
2. It seemed to absorh the fumies, dust and steel fragments that
Bozted eround, . :

I have noticed several young workers doing it now. 1 asked one why.
He said that cvery night when he got home, his throat is coated and also
his nostzils with the dust of the shop. He said it is a luog protection, Many

-of the workers have discolored tecth as a result. Snuff is also -used. -

I have made thess observations of other jobs,

Foundry workers have the soles of their fest cooked on the job. It is
a het, filthy, smoky job and the feet ache from toasting. Theze is the ever-
peesent danger of being burned by molten metal. ) )

Crane operators inbale all fumes, dust, , heat, ete,, which rise

. to the ceiling. In one shop, the crane men wsed to complain bitterly that .

they had to-utinate in buckets because they were not allowed to leave .
the crane, - -
Production welding is also bad, The mnsk is over the head for lonf
hours. It is a stifling job. The flash of a welding torch c2n blind a worker.
Many such sccidents Lappened during the war, ' L
__The factary routine often causes the worker physical distomfort and -
irritation of a very intimate kind. In the moming he fices the questica:
sheuld he relieve himself by moving his bowels before he leaves the house,
which will mean rushing in order fo get to work on time; or should he ke 4
uncomfortable until hie can relieve himself in the plant? On the other kand,’
in the plant he may not be able to leave his machine at the time he has the'.’
impulsc to ga to the men's room because of the: production demands made
on him. Sometimes in such a situation, he shuts down his machine in anger
and says: "To hell with this. When you goita go, you gotta po."  No
matter what course he follows, the result is that what should be a simple,
‘personal routine, becomes 4 matter of pain, irritation and coofiict, e
Thete are times when a worker will cut himself badly, Although the
company continually stats that the hespitel facilities are there for the
use of the men, and that even the most minor cut or bruise should be

. teported to the hospital, the men do not r?ort for teeatment often, The
- lq

teason for this is that they sre afisid that will seeive a black murk
on their record which might classify them ss careless workers in this
or any ather factory where they might be working. -

One day workers in one cnd of the shop ste freezing from the cold.
They get up 1 delegation and go into the front office. Tney say: “Either
we get heat or we go home." : -

Monday moming an a dreary, cold, winter day: Warkers are dressing
and changing clothes, A worker comes in and in one word expresses the
phifosophical cutlook and feelings of exch worker present, In a frasteated,
definitive, angty tone, he wys, “Home § . . ." Bveryone understands
and says to himself, “You can say that agzin for me, brothee,”" .
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And Hrrder on the Mind

Thers are times when a,worker suffers a neevous and mental breakdown
as a rasult of attending machines for long hours over a period of months
and years, It takes 2 period of sustained exposureto sesult in such o climax.
In one shop where I was steward, I happened one day to look over at 2
machine where one of the workers was sitting. He had his head in his hands,
It was immediately Jdiscernible that something was wrong. 1 went over to
hire. He told me if he didn't walk out thut instant, he would break. 1 hurried
him into the locker room and he left the building, A couple of days later he
told me that was the closest hie ever came to a physical and mental breakdown.
In the same department I knew one worker who suffcred a nervous break-
down after parts of his machine kad showered him when the power was on
and something went wrong. Home difficultics, combined with the machine
often produce terribly nervous individuals. ‘

On the job, as a result of constantly handling steel chips, the fingermails
ate torn away, Sometimes it is painful, but always irrilating and annoying.
Many accidents happen because of simple forgetfulness. The most usual is
that of petting a cut by grabbing a chi? coming off the machine, Many
machines require a constaiil tepetition of routing actions oo the part of the
worker. With the foot he steps on 2 lever while his hands are engeged in

utting = pisce of work in the machine and pushing othet levers. The week
in und week out fepetition of these movements at certain times produces 1
“sort of dullness or dizziness. The result is that one day the worker will put
his hand in the mazhine instead of the ‘piece of work. After such an acci-
dent, the aperutor asks himself, “"Why did I do that?”

The militancy of ths American warket is something of a sporadic natere.
Now Ferce, now subtle, now quict. He may go for months without a violent
.outward expression. Even years. This does not belie the fact that continually

within him is an ever-pressing force which drives towards eruption, Such.

- an explosion at a particular time seizes any reason.at hand as the basis for
its manifestation. ‘ .
A worker walks_in and sits down in my aisle of lockers at the beginning
of work. He is a veteran, was wounded oveizeas. He suddenly exclaims in
a loud voice, “Let's go out on strike.” I ook at him and ask, “What brings
this on?" He replies, '] can't stand it “Stand what?” I ask. He answers:
“The jucessant puunding in my head. The goddamn bang-bang-bang of the
: machine is driving me nuts, It is driving me crazy, Back and forth; back and
forth.” © - )

‘The machine he operates s a cold header. It chaps off half-inch pieces
of steel about one-half inch in diamcter from a large roll of stecl, It takes
great pressure and is done without heat so that the result is a steady :gounding

noise, with the feeding arm going back and forth, 1 myself worked next to
these machines for several weeks, When you leave work, there still remain
the continued booming in your head.

I asked one worker how old he was. His reply was "30.” I then said,
“Well, you are is old 2s.you feel in body and spirit.”” He replied, “Then
here am 1, an old man.” - . ‘

One young worker I know spoke of the fict that he was always under’

& strain becauge the boss was constantly yelling at him, As.a sesult; when-
ever he sces the boss approech, he hides. In srguments with. the boss,.on
the other hand, he suddenly becomes angey-and threatens to quit,

There is the worker who arrives every morning in the lotker room with,
“Ours is not wo reason why, vurs s but to do and die.” .

4]
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‘ The worker's attitude is: “All that ‘the company is interested in is

production and mote production.” This is his way of protesting against the
complete distegard of the individual human element, This is also evidenced
by suth statemeats as: “What do they think we are, pieces of steel?”

CHADPTER 11
A LIFETIME TRANSFORMED INTO WORKING.TIME

I Work All Weck for Friday Night

The life of a wacker is transformed into working-time, He docs not
know how to play, After working hours, in the company of other workers,
the conversation invariably returns to the shop, It is Iike o drug that will
not rcipase his mind. The worker thicks of pay day and the end of the
week. His off-howrs are always condition=d by, "I can’t stay up late as I
have to go to work tomorrow.” When Sunday night arrives, he thioks
dejectedly of returning to work on Menday moming. The incessant process
continually repeats itself. He looks longingly for week-ends and th
disappear before he has a2 real chance to absorb them. He says, 1 work all
week for Friday night.” " o

Thete are times when the worker has several days off in & row. The
knowledge of this aimost immedistely begins to lodgcsn the psychological
straini. After 3 few days, he begins to scquire sest and peace of mind, The
work takes on 2 lighter aspect. He has the opportunity to look out of his
limited sphere. The pressure’ of work temporarily leaves him, Oddly
enough however, during fleeting moments of this period, a sense of -
unexplainable guilt for not being at work suddenly will come over him.
The return to work is difficult. The first few hours back in the shop still
finds the worker imbued with the spitit of his sojoutn. Then comes the'
end of the day, The appezrance and fecling of the worker are exactly
what they were before the break occurred,

Effects of production ate of a very insidious nature, Somz of the -
cumulative cffccts teach heights of bursting power, There-sre days when -
some workers will go home eacly or not come in to work at all,

‘The worker ofteri has to foo! himself in ordet to keep wocking the
whole week, On Tuesday he will c}m:umist.- himself a day off the following
ay, VWhen Wednesday tolls around, he will say to himself: "Il work today
and take off on Thurzday instead.” He docs this until Friday cames along’
and then he says: I might as well finish the weck. "Another eight hours
won't kill me.” ' :

One of the workers won $50 on a bet. When he learned of it in the
plant, he worked 4 hours and then took off. )

Now znd then, the plant has a fire drifl. ‘The wotkers march out of
the plant for five minutes, Everyone stizes the opportunity to smoke. Remarks
of this kind can be heard: “T'd like to go right home," or "I wish we would

_stay out till quitting time.”

. Ten workets from my department are settled around the tzble at luach
time. As the half hour period ends, one worker states ademantly: “Let’s .
stay here {cnfeteria) and not go down to work. We work hard, What can
they do to us if we stay?” . ‘
doll There is an old popular phrase used on payday, “Ancther day, another

ollar. : :

When payday comes, the lecker-room buzzes as though a faucet was
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turned on, This one day of the week, there is whistling, chattering, and
lively activity, The thing for which the werkers have struggled all week
has arrived, so it is natural that they should justify their suffering by the
"goed old pay check.” _

On the other hand, there is at certain times in the worker a psychological
drive to zemain in the plant. As we know, a worker spends most of his
waking hours in the plant or at his labor. His life, therefote, revolves
around this activity. His subconscious becomes overwhelmed with facts

and thoughts concerning machine, workers, bosses, regularity of werk houss, -

and incessant repedition. When out of the shop, he breathes 2 Jitle more Iike
a man. His home is more like the expression of his life. When the break
occurs in the work 2nd he has his week-cnd, for a flecting moment he has
loosened himself from the effects of the shop, Then crash! He must

. reorient himself back on Monday to the same old rowtine. The. mental
strain at many times is immense. This was much more so during the war
when in many instances the work day was 12 hours, 6 and 7 days a week.
As a ‘result, having berdme acclimated to the shop, there were times he
would rather remain than leave. The longer hours a worker puls in, the
casier it is to drag him still further in the wotk day. There is 2 converse
to this, As the work day shortens, and the work week cerrespondingly, the
waorker then begins‘to want a still shorter working period.

Once we were poing back to a 40 hour week, I have heard many
" comments on this, The preater pact of them are statements to the effect
that these wotkers arc'vcr{ happy about it. They hate to lose the overtime
.pay (as they need it badly) but since the initiative was not theirs, they
l;mzl that they are not cutting their owrr throats. As I have heard it:

"I won't ask for overtime. If the company gives it to me, T will work,
but T hope there is no overtime.”

Speaking of overtime, workers sq.’netirhcs sesent other workers refusing
overtime, beeause they are afraid that it will jeopardize their own overtime.
‘They do not want overtime but are forced to take it by economic necessity.

“Then 1 have heard rambling conversations. One worker fays, “Let's
work 6 hours a day, 5 days.” Another says: "While you ace wanting, how
about 2 hours a day, 4 days a week?” . . ‘

There Must Be a Better Way of Making a Living "I_'Hari This .

. ~Thete exists today in the factory an attitude which was not apparent
before the war. As stated by the wotkers, it goss, “There must be a better
way of making a living than this,” It is 2 distinct change, Seveml businces
sugestions have been bandied bac’t and forth. Opening 2 tavern, ice
cream paror, launderette, ete. No uec of the workerss could finance it
alone, so for a while they spoke about partnerships, but then gave that up.
‘They feel the closeness of their economic position. :

I have noticed the trend amongst the warkers to speak mere and more
in teems of security, How it can be gotten, etc, There is 2 strong atitude
prevalent to the effect that the worker gets pushed around too much on
the job., They think in terms of & year or two at the present job. “When

roduction really gets under way it will be a short time before the ware.
ouses are flooded.” In short, they expect bust, Every time 2 four day work
weck is scheduled, the warkess spezk as if the depression is already here.
On the other hand, when they ace sute of a full week's work, some workers

will take a day off.
[¢]
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The maried worker with a family feels that the single worker who
suppor:s himself only, cannot be too responsible. He arrives at this conclusion
this way. Factory life is drudgery. Anyone who is not forced by necessity
to endute it, is one whe will at any moment up and Jeave or be irresponsible
on the job. It is not uncommon to hear one worker say to another, “Why
do you stay in the factory? If T was single, I would L out of here long
ago.”

One of the inspectors told me he is poing inte business, Day after
day he gets up at the same time, goss throuph the sime routine, and comes
hame. He says he refuses to take it any longer. This monotonous procedure
is getting him down. He does not want lo spend his life this way. He
had best make a break before he gets old, He does not care if he loses
all his savings, at Jeast he will be free for a while. He wis in the matines
and_ did picket duty during’the strike. 1 told him he was doomed to the
{actory and. he hecame very upset, He-took 3 month’s Ieave of absence,
failed, and then came back.

Workers oftca change jobs in the hepe of finding conditions better
in another situation. Often they will even take less pay if 2 rertoin job
appeass to offer peace of mind. It is apparent now though that conditions
of work everywhere aze the same, A change of jobs may bring a novelty,
but it wears off in a week or 50, ‘ :

The Wife and Kids .

" The worker cannot express even to himself the real meaning” of his
suffering. When he arrives home, he finds that his wife, after 2 hard day's -
work in the home, often -does not show any .interest in his problems.
His sealization of this makes him at times rosent the fact that he cannot even -
unburden himself to his wife. He often talks to his kids about his work
though. Not so they will understand, but as 2 release for himself,

At other times, the wifc is the only one to whom the worker can
unburden himself. Many workers' wives know as much about the factory
their husband is employed in as do workers in the shop. Over the su per
table the many peessurss which fell on the worker that diy come out. Patniaps
a fight with the foreman, some s iled wotk, or trouble with the machine.
If during the day the wodker made some creative work or found
himself able to deal with some troublesorme problem on the machine, ‘he
will ceport it to his wife in glowing terms, ) T :

' Maay times the worker awakens on 2 nonwork diy with the im.
pression that it is 2 working day. "Saturday or Sunday for instance, He
wakes up with a start, ot having set the"algrm and frantically realizes. he
is late, The shop is ever in his subconscious,

. About getting up in the moming, there is o technique which most
workers use against being late, The clock is set and placed about $ or 10
feet away. To shut it off, it is necessary to get out of bed and walk,
stumble, and what have vou, to the clock. Thit process insures the worksrs
waking enough to realize it is time to get up. When the clock is placed
next to the bedside, it is a common occusrence to reach out, stop the

“alarm, rest a few minutes and then wake up late for work. ‘This provokes

haste and nervous stomach, upset in the family, etc.

, Often the wife must do the waking up at five or six in the moening,
This adds to the trials of her day 25 she has to wake up & short time Jater
for the kids, Many times home life iz disrupled by this serics of events, It
resulls in catly moming 1uarrcls and arguments with the husband leaving
for work without his lunch pail. Also a cause of this disruption in family -
life is the shift work. The third shift from 12:00 to 7:00 AM. is the.
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worst, Some call it the nightmare shift. The family can tarely get together
and looks longingly for weekends, The worker gets home 2t the beginnin
of day and trics to sleep with the kids running sround, He pets ir:itatcﬁ
at the kids and yells at his wife for not kecping them quict. He waorks
herd zil night to come home to this.

Both second and third shifts prevent the husband and wife from
shating in a rational and human manner the normal intimacies of life.

Many young wortkers think of a new baby in the family in terms of
support, or will they make ehough to take care of it. If a slip oceurs, the
chain grows tighter, Many wotkers resort to having abestions for their
wives. I know one such case in the shop where the woman became critically
ill a5 2 result and still suffers from the effects, This family already has two
children, They like infants. The only apparent reason for the chortion was
cconomnic insecurity, .

After supper, sitting in the living reom, it is a matter of minutes
before falling off in an exhausted slecp on the paclor chair. Here is the
way it is told, "I put the radio on. I heard the announcer state the “Lux
radio for the evening,' and that is all, 1 woke up a few hours later. Stiff
neck and backache and flopped into bed.”

Here sre some other aspects of home life. Many wotkers say, “I've
alteady got my icebox filled with beer. I penerally drink a half a dozen
bottles before going to bed.” Or, "Relaxing with a bottle of beer.”

Taking a ride on non-work deys, a worker many times will deliberately
avoid those streets which lead him to work. He comes to dislike all those
brildings and landmarks which line the foute to the factory..” Or he will
many times deliberately ride this circuit up to the plant and past, preciscly
because he is free to do so on this one day. : S

‘On the other hand, workers have often made it a point to bring theii
whole family down to the plant site on a Sunday. There they exphain, to
the family what section of the plant js their working arca.

. The worker. tries to bring a bit of his home inte the foctery, so he
often shows to other workers the pictures which he carries in his wallet

of his childten. Sometimes it ie-the home int which he lives, Jt is not unusual -

for snapshots of all kinds to be on the inside cover of a worker's toolbox,
One fellow had. a spapshor-of 2 filing station which ke once owned, and
another of his automobile. . .

In spite of the fact that workers continuzlly go on strike, durins
petiods when such is not the case, the attitude prevailing is one which woul
seemingly prevent a strike, Workers continudlly refer to the fact that they
have & wif¢ and kids and have responsibilities, They say, "I can't afford
to be out of work or go on strike. If you were married, you would know
and understand.”” .

It is very difficult to reach workers at certain periods, To picture this

point clearly we can say that the workers have drawn back into themselves |

“'to think things out. Events a3 they unfold are the lever which periodicall
brings forth these thoughts into actions. The average worker has too mu
_ responsibility to be persuaded by words alone.

CHAPTER III
. SINCE THE WAR ENDED
The Speed-Up .

At the time of the telophone strike, in the spring of 1947, we got en
eleven and 2 half cents raise. Machines have besn speeded up agin to get
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it back, Most workers said when we got the raise that the company would
take it out of cur hide, ‘ .

The worker used lo be able to smoke more often. Now he has to
spend all day watching, changing and cleaning tools. The interfudes are
bricfer. The end of the day preduces a2 more exhausted worker, mentally

and physically, The moments of refaxation are continually diminishing,

On the otlier hand, the more (he machine is speeded up, the more times
the worker sccks to leave his machine cven though this increases the chances
of the machine's cracking up, .

Workers in many depattinents now run 3 and 4 machines where

seviously a warker ran one. This keeps a worker jumping and on his tees.
avariably during every day somcone will speak of his exhaustion.

A worker on a high spead automatic machine said: "1 am geaced up
at a high speed pitch to sun a fast machine. Kept busy piling up the waork,
toading and putting new tools in. If I was to be put on a slower machine,
1 couldn’t stand the change of pace, At the same time it would be u vacation -
compared to the fast one T run.” '

I Druppes? Dead

The shop has the incentive system. The company -appears to cheat
workers here and there out of paris of their bonus, Many ask “Why do they
do this?"' The computations of the bonus become complicated especially when-
time cards are given to workers. The company is often accused of ripping up
time cards that were given to workers. . )

One worker went into 2 long, heated talk against the incentive system.
Spoke of how a man has to exhaust himself to reach or go over the established - -
norm. Also a normal day's work would relieve tension and is enough to
cxpect from a worker. He stated vehemently that he would like to throttle

thc inveator of the bonus or incentive system, :

When the operators fail to make bonus by the end of the day, they
climax it with the expression, " dropped dead.” Theessence is that the
worker exhausted himself to' no avail, ’ :

To Produce or Not to Produce - : g

The machines are speeded up about 4095, The workers are caught in
a contradiction. To continue to produce’at that rate might seon put them
out of work, The workers are divided on the subject. Some thick that it .
matters little, and that when the big bust comes,"it will hit them anyway.
Others quictly begin to lower their production per day. The work, intensify-
ing in pressure, also drives more workers to reduce their daily quota. To

“preduce or not to produce under these conditions is the question, The cost

of living soars upward, compelling the worker to produce in order to
make extza money on incentive with which to mest his daily needs, |

. When time.study men are sbout, the worker will find & multitude of
reasons for shutting the machine down. A resentment of large proportions

* grows as he sees the man from the office with the clock in his hand, It is

then that he uses all the tricks he knows to slow down the machine and
also his own action. The time-study mman is unwanted in the shop, Every-
where he goes, resentment-filled eyes follew him. He is aware of this, and
many times is almost apologetic, at other times surly.

The Company. Checke Up
Relations between checker

. and worker have always been & strained
afair. The worker always sttempting to chear, the checker always fecls
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sute the worker is putting something over on him. Of course, the checker's -

ersonality becomes molded to his job and he becomes more or less of 2

i"‘b:-.st.u'c:l" to the workers, He counts their work to sec that they are not -

cheating, which they resent, However, the workers cheat at every opportunity
by stealing work after collection or by deliberate miscount to the checker.
Stealing pans of work from the company is an art which many practice.
The worker in the moming will steal a pan of work, If in the afterncon,
the checker accidentally should give him 2 miscount on 2 few ricccs, he
gets angey and demands the few picces, even though they mean little,
. On some machines, counters were placed to determine whether the
worker was stealing work, and Lo determine the amount of cycles the
machine made, A cycle s equivalent to onc finished picce of work. It is
clear that every means will be used to get the utmost out of the men.
The company is now checking the ussge of electric powee the last 15
minutes before quitting time, Many workers having reached their quota
by then, shut down. It appears as though the company wanls to determine
lge amount of [abor they are not receiving. -

* The Worker Double Checks

The worker becomes a bookkeeper and carefully calculates his day’s

- percentage, checking it against company receipts to see that he-is not cheated,

He does the same with his pay check every week, He ls consumed with
anger jif the company has shorted him. . ‘

The plant took inventory this week, Many worlcers including [aborers,
machinists, heat-treat, grinders, etc., participated, For the past several months
workets kave been stealing pans of work to fill their bonus needs, Obvicusty,
there will be a shortage of tens of thousands of pieces in inventory, The
workers found the situation quite humozous,

We are on production in our departraent. One hundred pereent is the

norm you nre told to achieve. It tokes all day to reach that, 1t is penerally
in the last three quarters of an hour that you make your bonus, What has
happenied is ‘this, The checker comes around to close the warker out just
about thew. Many lude theic bonus because the checker conies {oo early, There
have been some violent flare-ups on this score, Once a worker came accund
and told the othets not to tutn in their wotk until quitting time. However,
there is a contradiction involved. The warkers are told to shut down eacly
but yet hate to lose their bonus. Here is how the watkers get sround thist
After the checker has gone, they let the machines run for the next guy, so
" thet when he comes in, lying in the pan will be the work he would
normally lose at the end of dey. The next man does the same for him.-
Some workers spend the last half hour making work for the next
fellow. However, there are many workers who don't do so, Cought in

the contradictions of company Inefficiency, high pisce-work rates and the '

désire to make bonus, the end of the day finds them too exhausted to change

_ toals or to mike extra work for the incoming ‘warker. The desice to shut

down the machine ds foon es possible and to get away from it is alwdys
present, " 7 T 7 ST : .

Violations B S S R

In our shop there is a set of company rules, If any are broken, it méans

a violation. Three violations give the company the right to Gre you. This

P o

", can readily be used by the company when sccking to fire someone, One

worker once told me, “They czn fire you anytime. All they have to do is

[10}
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‘wonet is the restriction snnounced t

- ' u.y ur work is scrapped three times or catch you smoking, or coming in

late.” (However, this is dependent on the strength of the union.)

‘The company every once in a while sends a superintendent into the
wash rooms to catch workers smoking or sitting down. Badge numbers zre -
tiken down and a black mark put against your record, The worker resents
these sncaky tactics.

Warkers have been restricted to machines till the bell rings. Formedy,
they were able to go up five minutes or so carlier to the Junch room or at
quitting time to the lecker room, There is also to be no more eating of lunch
st the machines, However, the men are already breaking it down, Violations
are given out by the company. The Elmt superintendent complains that no

an he catches a worker eating a sand-
wich, He says the worker has the gall to offer him a bite too. One worker
was hzuled in and threateaed with 2 violation, His teply was, "I will eat
three sandwiches and you can give me the three violations and tey to fire me.”

One worker I know has two violaticns. He'ls bitter aver such treatment
of workers. That is no way to treat your fellow men, he says, T asked him
why he signed the viclation when he should have fousht it with the unien, -
He says that while he was in the office, he was raging inwardly, but it could
aot be noliced outwardly, He' signed it to show the company he was nat -
afraid of them, ) . '

"The company trics not to antagonize wotkers who are trouble-makers.”
Their attitude scems to be that if such a worker is ircitated by the company,
he will prove to be o greater source of aggravation for the company, There-

. fore, they attempt wherever possible to placate such workers, .

‘The company has the sight to fire workers who have been given viola.
tions, That is, for stealing work, ‘making scrap, being caught smoking ete. .
Although that is the law, so to speak, the company rarcly invokes it. They
could not in acruality enfarce it. Instead they attempt to icritate the worker
into obeying the law, : )

A worker once was caught stealing a pan of work to make up his bonws .

" needs for the day. Upon bztng called iato the office, he demanded that they

should give him his final pay, and if they did not like his work, he would go
chsewhere. The comparg declined to do this, but in order. to penalize lim,
gave him a few days off.

Plant supervision has attempted several times to prevent men from using -
their half hour lunch to doze off in the locker taom stretched out on benches.
1 used to do this in other placts, The ides is to eat your lunch surzeptitiously
before the bell-and then escape into sleep for one-half houe. The awakening
is only that much wotse though, '

The-men often say: “If they were to fire us for li the violations that are
committed, there would be no one working in the plant.”

s ,, No Use Giving the Company Something for Nothing '

. The warker does not give freely of his fullest abilitics. When he deems
it necessary, he will cut his production. If he can't make out’ on the job, he
will make sure e goes well under. for the week. “No use giving the
company something for nothing, as that is what they are looking for," he says.
"You're here to work for yourself, not for the company.” .

There are days when & worker has become particularly irritated gt the
campany. He vents his anger by putting out less work than usual, Other
times, when the company-speeds up the machine and incfesses the norm, a
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section of workers will tactily agree to begin 2 slow down. Such a situation
is occurring now in one department. In erder to compel the company to reduce
the rate, the workers are at present engaped in 2 datly reduction of their per-
centage, Since the company las refused by arbitration to reduce the rate,
the men are relying on their own actions to compel a change,

The workers feel that steikes meorely for wages do not get them
anywhete, There is a direet, distinet and often openly voiced sentiment against
another strike, However, it is casy to sce from day te day, that as a result of
the specd-up in the machinery and the increascd exploitation, no excuse of
wagey will be needed for ‘strike justification when the saturation point is
reached, ) - '

CHAPTER 1V
THE INEFFICIERCY OF THE COMPANY

The plant I work in is pare of = giant corporation.  The netwark is
countg—wide. It is a high degree of capitalist organization in industry. How-
ever, the bureaucratic supervision of work results in incfficiency on-a tremend-
_ous scale in view of the cffort involved, It appears that the company is sac-

rificing all for production, It is not so. Morc production could be gotien
in 2 different manner. The intent [s more at the subjugation and control of
the lzborer, ‘ : . :

Wanton Use of Machinery

The machinery is speeded up'to a high degree, As a result there ace
' continuous breakdowns and a large crew of maintenance men is needed.
The wanton use of the machinery is everywhere apparent. o
. A cam will be put in the machine to reduce cutting time, The tools as a
result hit at high speed and both burn and break up, As 2 result of excessive
speeds, bearings in the machines bumn out, and some machines are always in

repair. Such machine speeds induce the warker to say; “Some dy these damn. .

machines will take off and fly away,”

The machines are geared to certain types of metal, Often the steel put
at the achine is of a2 temper harder then that requited. This once’again
“causes burned up and broken tools. . . . . -

For weeks on end, necessary repairs will not be made. A new hole needs

to be tapped in a fixture to keep it sccure. A slipping dutch or brake threatens
" the m.gd g up of the machine at any time with the added danger to the
operator. Nothing is done, :

The companj is not interested in how many tools are burned up, or how
" often the men mst change them. They are piimarily interested m getting

the machines to run at maximum speed and then it will be up to the operators
- to keep up with them. ; . .

“1f T Hod the Money Spent on This , . " :

The company continuslly attempts to cut down on the expense’ depart-
ments, that is, the non-productive depastments. The produstion departments
suffer by this and are constantly irritated by having to do incidental errands.
< The grinding department has blueprints from which they calculaté how
to grind up the toals. The worker in his daily expericnce finds that the bluc-
print is no good and he asks the grinder to dn It his way. The grinder says
“okay,” and for & while he cooperates with the machine operator. Menage-
ment hears of this. A big argument takes place, ‘The grinder js told that He
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Iy to take orders only from managemcent and to follow the blueprint, He then
wypst “You're the boss,” and does as instructed, What follows would be
somewhat funny if it did not add to the troubles of the worker in the shop.
The workes is then compelled o go to the wib, get the tool, find the foreman,
tel! him a change must be made in the tool, get a requisition from the fore.
wian, go to the grinding room, and request the grinder to stop whatever he is
doing to grind up the tool he needs. [t should be remembered that from the
moment the worket goes to Lhe erib for the tool, it has already been ground
up once. ‘

A huge conveyor belt has recently been installed throughout the dplant.
It poes from department to department. Hundreds of steel girders and steel
b;&:c!s comprise its male-up, The cost ran into thousands of doliars. As far
a8 the workers are concerned it is at this date a failure, The workers are con-

stantly hurting themsadves oa it It is in the middle .of the machinery and .

serves as a hazard, The werkers are becoming increasingly angry about it

Whereas before the machine operator stacked up his work in pans and’
placcd them on the floor for a laborer to pick up later, now the men are
otdered to place the work on the conveyor. The laborer is now eliminated in -
this respect. The company had tried to institute this once before, but failed. -
Many of the workers eebelled at the new system, claiming it was out of their, -
classification, cte, For scme days there was a disturbance, Although the new
system has peoved in some ways mare satisfactory, the fact that the men were
not consulted and the company arbitrarily instituted it, brought on the

revalt,

The workers contrast the cost of the conveyor and its waste of money and
space to this liyoff and say that the expensc invelved could easily have kept
all these workers on the job. Many gay, “If I had the money spent on this,
I could retire for life.” The layoﬂ{ have brought on incraased labor on the

part of those still remaining. The wdrkers all understand and stats openly

-and consistently that the company is trying to cut averhead and expense,

‘These Jayoffs have affected all but the production departments; i.e., laborers,
inspectors, toolroom, maintenance, and other non-productior. ,

An incident happened in the shop onc day, There was a shottage of
laborers due to the layoff. Consequently when the checker came around, he
asked the machine operators to load the wetk onte the conveyer, There was -
1 rebeilion expressed thus; “Give them an inch and they want o mile.”” Asa
sesult, 2 number of the operators refused to load, The laborers were put back
on the job. It is cbvious that the company is trying to get the machine operators -
1o do the work of the chip-pullers and Iaborers as well. .

A worker put in & suggestion, asking that the recently installed con:
veyor-be used to carry tools to the machines. The company turned it down,
The workers thought it was a good idea, but would fail because there neve:
are enaugh tools anyway and most of them would be gone before half of the
machines had been ceached, ° .

Manogement Complains |

Management complains continually that the warkers do nct cooperate;
They dor't clean the machines or sweep the floor. There are seventy sccidents -
in one month in one department,

Safety meetings are held once @ month for one half hour following
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lunch. At the meelings, management attempts to superimpose the company’s
safety stalf as a counter to the union apparatus, The workees are exhorted to
bring their complaints to this safety committee. To stimulate worker's par.
tivipation they appoint theee shop workers as the fizst rung of the safety
vommittee, Theeealter the committec consists of the company engineers and
personnel.

. The safcty mectings ase conducted by the cominny. A speech is generally
given by the foreman for most of the allotted half hour. The last few minutes
are lelt open for discussion by the ranks, If 2 worker or two speaks about
something unimportant, they are pa!icntly listened to. If, however, the men
are in an uproar and begin jumping up to complain about this, that, or the
other thing and the meeting runs away, it is immediately adjourncd, and
the companys says: “Back to the machines, men, we have work to do.”

" ‘These are some of the reactions of the workers to the safely commiltze
mectings. )
1. "Oh boy, another half hour to rest.” '
2. "What kind of safety meeting is this? All they did was yell at the
porters,”
-3, Smre doze off during meetings,
‘4, The foreman and superintendent always zay: "The men are negligent
and don't cooperate with the safety committee.” .
5 }f’ou_ are told to get enough slecp, not to drink, and to ezt the sight
00ds, ’
6. The men snicker sometimes.
. 7. The company maintains they are doing everything to help the men.
At onz meeting the company stated: "“We naw have enough- laborers to
keep the plant clean, now do your part.” Not leng after, half the laborers

‘were laid off. It scems to the workers that the company doesn’t know its

plans from cne week to.the next.

'Why Such Inefficiency?

One grievance condition in the plant has existed for aver a year, Heavy
smoke from the heat-teeating furnaces periodically covers the plant. ‘This has
been brouglt up in 2lmost cvery cominitiee meceting. “The condition still exists,
One worker says: "'Someday, we are going to do something about this.”

'One day a worker is hauled into the office for muking a pile of scrap
waork. They want to know why! His reply is this: “The lighting is poor.
‘Those bulbs or (ke wmachine become coated with oil and I con’t see, My cyes
beeome strzined looking into the machine and it was impossible to see what
I'was doing.” ) © .

Inefficiency and red tape oa the part of the compang often drive the
warker to the point of & combination o? tears 2nd anger. A shertage of tools
at 2 critical moment, an improperly ground tool, a faulty machine left uare-
_ paired and endangering the worker, help not around when necded, stock for

the machines left not at the machine for which it is needed but ten machines

down where it is not needed; Ea.ssing the buck down the line when something -

~ goes wrong all contribute to the aggravating situation,

Workers often say: .

“Why such inefficiency?" .

“The company lost 1 day's work because of a lack of a plece of chain
costing zbout 75 cents,”

"Why are there no washers? Can't the company afford it
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. the baskets as they go by, swing them

“Jt ig getting so that supervision don't give a damn about myth:ng."_
Many workers become angry because of the fact that supgestions which
they put in are ignored, These suggestions would add to efliciency and also
intease production as well as save money. ' )
There is 3 general tendency in all strata of the working class to work in
o elficicnt a manner as possible. Also, workers fecl pride when a plant is
opetatcd efficicatly. The more complex and cfficient the plant, thehgtcatcr
wide the worker cxperiences. Thc_ more conservative workers, ic., the oncs
on higher paying and beiter jobs, tiose who have a perspective of going out
o theie own, or those who fecl there is 2 duance for _.:tdvan:cmn.i:\t, cgn-
ssntly seck and steive to make [or more tfiicicnt operation, On the ?1, €5
hnd, the majority of the workers face a [rustrating contmductm]n. ...{
feed theic oppressed siatus and consgxously_and u_nconscwusly strugg e_ngamsd
it. They realize that any increase in efficiency is a further exploitation aa
oppression, As 2 sesuft, they constantly have to struggle to maiptain 2
bilance between good and efficient workmanship and their class interests.
The company tries to increase production by every mechznical mcnnsé
Management talks much about the humin factor in production but it ca:i:no
conceive thar the human factor Liss in the collective capacities of the workers

* themselves.

The Violent Reaction of the Worker. - ;
onditions of life in the factory often drive the worker into a fury.
I wi?x.fl‘:\:s sn.t1 plying vital ventilation ar2 closed, he will like as not pick up
a picce of steel and break the window. That is the way I have seen it time
and again. ) o , :
‘In the toilets, water will delibesately be left running at full foree when
no onc is.using the sink, Fixtures are dismantled and dooes bmkr:-u. e
I have scen workess methodically tear apart sections of machinery lying - -
about znd throw them away. ‘ . .
The conveyor has large steel baskets ;.'i}ich hang“f r::rtlll‘ the c}:::: &'c:;
iodically 2 st b ired, It scems that the wor 5
B e g by, wing the rcE:::i: and fotth, and in gencral mutilate
them, : - ;
1 have herzd workers say that they wizh that their machine would breal

- up mechanically so that they wonld not have to rua it. .

There is the destructive fury manifested by the worker throwing a.picce

of wml:::: tlhc machine when it does not. function propecly. He b:ttcﬁy Curses

the "Goddam machine,” ' : 3 ;
Another worker slipped with his wiench and cut himself, He hurled

the weench.on the floor in anger. This same worker during the same day bad .

machine trouble, His anger reached new heights. He cursed _the machine, th N
company, the foreman and kept shouting he was going to quit. S

Going off the shift, a worker spits at his machine and curses the company
and anybody in earshot, _ o

A "Hammer Merchant” is a.worker who uses 4 sledge hammer to adjust
the fixtures on his machine. Instead of loosening the bolts keeping the fixture
tight, he resoris to such activity as using the hammer in ordet to save hl:l
time on production, Over a period of time the machinery becomes mutilated,
Many workers resent such & destruction of the maching and it causes argue
ments among them, :

I once had trouble with a machine and said to the worker next to me,

] . 919




“1f 1 owned this machine, I'd break it up.” I was very irritated at the time.
He replied, “Don't break your own machine but break this one, it belongs
to the company.” .

The Dilemma of the Foreman .

The position of the foreman is an extremely tenuous one. He is caught
between two fires, He has to force the worker 1o produce as his job hingas
on it. The pressure upon him from above is very heavy, An important slip on
his part would mean his being broken, Those who are abave him deliberately
divorce themsclves as much as possible from daily contact with the workers,
This task they place upon the foreman and the first rink of supervisory help.
Any difficulty the fareman has with workers is tzken out on him, At the same
time, there is the imrnense amount of red-tape and buck passing of respon.
sibility which finally puts the whole burden of something not done upon the
worker himself. In the words of the worker, “Before you get something done
arcund here you could drop dead.” )

. All this, having its effect upon the foreman, produces a tense and strained
individual, I he is at all sensitive, he is a meatal wreck, always transmitting
his unstable pasition to the worker, ) . ‘

1 am acquzinted’ at first hand with the situation concerning one fareman
who had to take several weeks off as he was on the edge of a nervous
breakdown, - : . ]

-~ Many foremen, in ‘order to easé the pressure on themselves, will cultivate
a shell of indiffetence. They vow to themseives that no matter what happens,

it will not ﬁct the best-of them, Then when trouble arises in the shop, the

. foreman will sheug his shoulders, and intimating there is nothing he can do
- about it, watk away; leaving those involved to figure it out for themsclves,
Such situations sometimes devclop inta “hat potatoes.” No one in the
supervision will take zesponsibility. So from top management on dowa, the
“buck” is passed, So confused doey the issue get, that even the various layers
of supervision wind up contradicting each other. No ane will take the authority
to give a decisive statement on the matter, o
I once spent several months as a foreman over 2 fow workers. I learned’
- through this and experience as a worker in preduction that the supervisory
help, Le. the foremen, become irritated by the fact that they feel the workers
are deliberately holding back on the iob, The men ate not producing as they
could, They express it: “The men don't want to work, they are lnx{ This
feeling presses on the foreman and diives him to driving the worker,
On the other hand, many foremen.are clate to the workers. Some

workers will cven stop other workers from ieeitating a particular foreman. -

The men feel that these foremen are in a tough spot and are subject to
discipline and firing as are other workers. .

From & Detroit worker I learned that during the foremen's strike the
" workers felt 2 mixture of fui[t at going back to worl: and not sticking with
. the foremen, and of satisfaction because of the chance to show how well
* they could work without supervision.

CHAPTER V

'MANAGEMENT’S ORGANiZATION
'AND THE WORKERS® ORGANIZATION

The com any for which I work is'a gigantic industrial concern which
employs hundreds of thousands of workers. From all accounts it assembly
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.- everywhere are vicious in their exploitation of the individual, Its tech-

adque is high speed production. On the other side we have the U.AW., the
most advanced union in the country. The class strupple has tripled in
infcnsity and the workers speak in new terms and thoughts,

Menagerment’s Orgonization _
It is clear to me that lhe teactions of the individual to production are of
wch 2 natuze that they cannot be checked by the present-day utilization of the
means of production, Thete is only onc course open to the ruling class. It is
1o channclize, to cocrupt, to :Iisrurt, lo coerce, to prevent any extreme expres-
vion from taking root or form with a view to change. . o
With this in mind, T shall proceed to discuss the manner in which this is
Jone in the.shop, the means used, and the divisions created. :

1. The Probation System - .

The rebelliousness of the worker takes many forms. It is the conscious
urganization of this rehelliousness which the factory owners attempt to prevent.
For example, the company in which U work insists on 2 six month probation
petied for a new worker. Bxactly why? First let us get clear the fact that it B
takes but 3 montix or twe, more often 2 few weeks, to determine the zbility
and worth of the worker, Why then six months of probation? This six

- tnonths period is the longest I have ever heard of in any wnion contract.

Usualiy 3t is one month or twa. ' O

The six months period is a time in which new workers are provoked
into scvealing what their attitudes are, If such workers are stamped dangereus, -
out they go. . -

In rortain departments, the company hires and fires en masse, Out of
ny, 40 laid off, a select few will be called back, By this means, during a trial
periad, the company can select. more reliable elements. Then o mass fa -off
to avoid charges of discrimination. Then quietly, individuals are called back =
o work, The company is not bound to these temporary employees a5 there
exists the six month probation period,

2. The Rumor Sgetem - - Lo e

The mmp:m} trics to keep the workers in a constant state of agitation
and uncertainty by sprerding rumers, Whenever a change is,about to take
place, a dozen rumors fload the shop. This is skillfully done. The workers

never know what i$ coming next. Fiest it is: we will wotk seven days a.week, . .

12 houts 2 day. Then, three shifts at 8 hoars, Then, two shifts at 9 houss,
Thea, no Saturday work or there will be Saturday work, Thete will be 2
big fay-off in everybody's department, ete. The warkers have 2 rapid grape-
vine over which flows information with an amazing speed. These rumors ace

spread by the company which theri hits with 1 § day week, 8 hour day, That -

is the peneral idea, The conditions of employment are contifually fn flux.
Finally the worker pets disgusted and says: “The hell with it, let them do

. " what they want,” or when angry, "What the hell are they up to now?"

3. The Xind Master :

- - The company. tries to make the workers believe that it is looking out
for their best interests. It sponsors all sorts of clubs, 25 year club, etc., bowling
clubs, gun clubs, and fishing clubs, It goes in for paternalisim, family ciecles,
It likes to have members of the same family working in the shop. Tha com-
pany tries to imitate the wotkers' own tendency to organization. .
Many times the company wiil deliberately issue sales of stock to employees
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in onder to simulste part ownership, This however cannot counteract the
misezable life of the worker in production. - ‘

The workets are not fooled any more by this sort of thing.

The company sponsors a nation wide contest among all its employees,
It is called “M]C," the “My Job Contest.” The workers arc exhorted o write
letters as to why they like their jobs and especially why they like to work
for this company. Over 2 hundred and fity thousand doﬁars are being spent
on the pushing of this contest, The factory walls zre covered with signs
advertising it. To induce the workers further, the prizes to be given away
are brought to the plant, There arc autos, refrigecators, washing machines,
ovens, and the like. To date, 30% of tny plant have made. entries and on
nation-wide basis, about 100,000 have entered, The workers joke and laugh
about the contest. Their rematks vary From: ““The biggest liar will win," to
“The winners are already picked oul.” Others say: "I like my job because
I can feed my family™, “I tike my job because T want to win 2 new Cadillac,”
"1 like my job because I want to keep my job,” cic. Svme workers at & loss
for what to say ask their children. One worker's child said "because you buy
me pretty clothes, Dad.” When he asked his wife, she said: “Why dont
they give you 2 steady day job?" The company is pressuring the workers to
enter the contest, The foreman and plant superintendents have bean going
around trying te coerce wotkers into entering. One long employed: worker

" was in the office about it. He noticed that the boss had a mark next to his .

name, He became furious and had an segument with him, He said that he
would write 1 letter only if he himself decided. So far he had decided not
10 and no one was going to compel him, .

. The contest seems more to have stimulated workers to thinking about
what they do not like about their johs, Many are entering in spite of their
- hatred of the job, They feel that there are things which a worker likes. The
company will accept letters in any language and will translate. They want the
k":lis above all to be in the language of the worker and they stress thiz very
much, ' '

' 4. Compary Men

There is 2 geneeal feeling of"insccurity throughout the plant, It is cldar
to me that the compuny is aggressively preparing for the next steilie wave,
or labor trouble, by building up 2 stiatum of company men, or as it were, g
labor aristoceacy of a sort, These workers make it a Ppractice to go out drinking
and visiting other workers with & view to building up petsonal elations,
and then to deaw them into their citele, ; ;

a. Stool Pigeons Arc Maode, Not Born

When the bosses find 2 worker they want to corral, 2 certain type of .

* treatment is cmgloycd. This treatment is of & most ingratiating nature. The

worker is treated with kid gloves, In many instances the foreman will go out
of his way for you. It places some workers under 2 tremendous mental strain
to combat t. .

In the past several months of my employment in this fectory, I have

been approached more than a dozen times bi: various workers who have

attempted to bring me under the ideology of the company.

‘T have had discussions withi various of*these company med. It is neces-
sary to lead these workers on in‘erder to draw out the information. The point
at which I was considered safe was'the point at which a bolder approach
could be used. So one quite bluntly tells me where the bosses drink on off days
and thé:n cesually invites me to come down to the tavern and meet them over
a few drinky, .
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Uy Cther workers use a differen! approach. There has been an undercurrent

of propaganda for an independent union, The aim being to throw out the -

" eaisting Cl1O, busting all seniozity as it exists and giving preference to com-

pény men. This was broached to me quite frankly by one worker, He intimated
7 a{mc very words, “Suppose the company has a network of stooges through‘-'
out the plant powerful enough to break Ihis union, would you come along?”
He zeveived an appropriate answer from me as a result of which he determined
# safer not to broach the subject to me again.

Seill another such worker recently quite Frankly explained to me 1 was
“busting my head against 2 stone wall. Why not play smart? Look out for
yourwl. A smart guy can go places if he looks out for himself.” He went
on to explain how the union is no good and is made up of burcaucrats
sppeoscling gangsters. This worker is 2 set-up man in the shep and.the
othsr workers know he is trying to get zhead,

The company stooge trics to draw out other workers by anti-company -

- talk such a5, “The damn, company tries to get the best of you,” etc. The ..

unwisc or unsuspecling worker finds himself out of a job in ng time at all; The -
last shop I was in, I saw fiftcen workers go by the board in four months
becawse of one stool whom I immediately recognized after my experience in';
severe! other shops. o ;
One day in the car with another worker, we had a conversation with!"-
1 stooge. Alter dropping the latter off, the worker says, "I can't understand |
. This guy never says anything about the union and - yet he talks against ¢

* the company the way he does.”

b, The Dilemma of the Company Stooge - S
The untenable economic situation pressing upon the working class ;-
brings certain scetions to the point where they tuta informer and beteayer
of heir (ellow workmen. Combined with this is the drudgery and monateny |-
uf factary wark 22 2 whels Lo which @hasc clameals lwpe v exape by
advancing themselves through their activity, As a result of their efforts in_
behtalf crls the company, many of these workers become foremen, setup men, © -
and in instances rise to even higher positions, At any rate, it Is much easier
for them to secure more financial benzfits in their pay envelopes, :
Another reason why such workers turn to such activity is the fact that
they find the union jncapable of satisfying their needs. At the same time the , - |
1ole of the union buteaucrat fills them with disgust. The angee at thesc fakers | .
gives 1hom some of their moral sepport, . : .
“There are many drives in back of a wocker turned stooge, Home, wife,
children provide his fist impulse, At any sata that is his first conscious expres-
vion of what he is doing. In defense of these, he justifies all his actions and;
develops the attitude of: “The helt with everyone else. Every man for him. '
ull. Mobody does anpthing for you but yourself,” _ .
Some of thesz workers become fawning and servile, lose all self respect.
Otlicrs are decent men who are chl-!ikecF and ‘who labor under a terrific.
mental strain 33 2 result of the gulf which must be created between them
and olher workers, In general any self-m:ﬁecting worker hes a disdain and”
disgust, bordering st times on hateed, for the company stooges.
Self-secking workers, c.g. company stooges ete. will denounce exch-
other to get ahead. They will inform on each other to higher-ups on being -
inefficient, ete. o
The slooge in peoduction ioday is more clever than most of his counter-
parts in pears gone by. At all times he skillfully will try to cover his own
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tracks. He attempts to understand all the backwatd prejudices that workers

have and use them against the worker. I have scen stooges brazenly condemn
the existenee of such workers as themselves to other workers.

These worker stooges are caught like other workers in the maalstcom of
capitalist production, In secking 2 way out, they choose to pecfonn as they
do, ro other means appeating lo them,

e, Infiltration Into tha Union

The company's network of stool-pigeons and plants operates into the
very heatt of the union, Many times these agents employ 2 militant union
exterior for their purpose, the betrayal of the workers for the sake of their

. own promotion. ‘ !

In order to create anti-unjon sentiment, company stooges will infiltrate
into union positions and then dcliberately betray the workers. This infuriates
the workers against the union inasmuch as they are unaware of what has
happened. . ' :

At a recent union mecting, something of interest came to light, The
chaitman of the shop committe: spoke of what transpired at union-manage-
ment conferences, He stated thit tive company had ao faith or trust in workers

- who would never join the union, In fact, their greatest satisfaction was to

break away, a fighting militant from the unien and reward him with 2 good
. supervisory job, This type of worker the company felt it could trust. This
. same chairman had mentioned on several instances that the company had
continually tried and still was trying to reach him.

In many instances, the company will attempt to demoralize a new comr

A

mittce-man or steward by ignoring him and not recognizing hir. This was - *

standard practice in other factorics in which I bave worked, This straightens
out over a period of time depending in the main on the shop and the ability
of the man involved. - =

In my plant it is well khown that stewards and former militant union -
men get special treatment if they are amenable. Detter jobs, mare money, ete,
At union mectings, it is not a rare thing for 2 rank and filer to take the ficor
and point-blank accuse varicus union representatives of being out and out
company men. Such & rank and filer is immediately mark®d down as one to
be approached by stooges.- Recently onk such rank and. filer immediately got

" transferied from an unskilled job to one on a machine with an increase in pay.

It is interesting to note that this type of worker, in many instances, bands
tofgether with others in the shop in-attempts to influence and maintain control
of the union. This they do because they never fully trust the company and
wish to havz at hand the union as'2 counterweight should the company double-
cross them, Of course, in achieving some sort of influence, they resort to
bureaucratic tricks and scheming of all kinds to get their men in, ‘

At 2 recent union mecting the Jocal's president spoke of the company | 5

stocges and how they were tgnng to.bust the union. He said that the plant. .,
was infiltrated with them and_that the’ company was on the offensive. The ' "

union ic invoking an old statute and will expel.or exclude from membership
any one who they discover.is a-compahy man, At the same time, it was
announced that proceedings had been started-against such an:individual in
one of the depastments. The -unlon “chairman always warns that fifteen
minutes after the meeting is over, the company will know exactly what took
place during the meeting, .. .. .. . ., . . = .

The compeny men constitute the-minority of the workers in thesshop, but

{20}

% ' &umg s pe

riod of quict, they ¢an give the impression thal the company is
siong and its cyes qand c.trs!arc everywhere, Any worker who has had 2
{ew futory jobs throughout several yeus knows of the existence of these .
company men. In 3 new plant he leamns to keep his _moulh hut for a safe
ol of time. Many manths pass before the gap is bridged between the new
woeher and his fellow workman. Lle takes no sulc_s. In 'amwcrrlo involving
estions, he will answer witl a nod or a knowing wink, What gous on
x:ul hitn Jocs not escape him alihough to wll appearances he has the aspect
of disinterest. First imgrcssiuns.afc almost always voided, Re:z} trast is
wnnlly placed only in in ividuals with whom he has become more intimately
squainied through social intercourse outside the pressures of the factory.
7This sitvation becomas completely altesed during a critical petiod when
the workers ace in action. Then a new coliesion is cstabhspc among the
aotkers, and the company men seem to run for cover, while the warkers

ypeak their minds frecly,

The Workers® Ocganization ) .

i auived in the plant two wecks after the “Big Strike” had ended.
Things were tense for several wecks, Newcomers were eyed with suspicion
by bath workets and company so soon after the strike, My first day in
the plint found me waiting in one of the departments for the foreman.

A worker suntered-over to me. In a very brief discussion, he teded to- |
dotermine my attilude towards unions, I shook him off and he walked- .
away, His speech made it cleae that he was anti-union. Union men made
themsclves conspicuous by their avoidance of newcomers,

1. The Average Urion Mun

. The average union mau in my shop rarely lalks about the union exzept -
1o conplain that it doesa’t do enough for the workers. Nevertheless, he &
definitely feels he must have the union. The compuny would ride all -
- gver the workers without the union, In spite of his ankgonism at the .
" way e wnion is run, he still holds to this belicf, He atiributes the ‘soall
sttendance at meetings to several factors. One, the meeting hall is too far ©
away from his home and the workers live all over, He says: “Why must -
.+ - they always hold it on a Sunday? A men likes to take his family end ﬁ:
" - for a ride vr picnic on that day, A feliow works all week and sheuld
-with his family sometime,” However, even .when the mectings are called -
.: after work, the attendeance is small, The werkers reluctantly show up at
4 meeting. Most of the workers recognize this, but say: "Look how everyone
turas out on & strike bajlot, contract nepotiation or election.” They do not
feave it to the leadership to decide crucial issues as they do not trust their
.5 . decisions. The rest of the yesr, the ranks abstain elmost completely from .
i . unfon activity, and angrily criticize the manner in which the leadesship
%:: . operates, They believe more could be done, . .
.'7. In spite of all this, the workers carefully watch developments in othet
- unions throughout the country. When, in Pittshurgh, 2 ualon president was
put in jail by the government, the 1anks were in sympathy with the cell of
a general strike in that city to free him.

When shop meetings are held in the plent locker room, the renks wili
come. They straggle, but they come. Only o few talk. 'I'he_res_t watch
carefully what developments take place, If the union representative is under .
attack, they watch him squiem, snd when & rank and’ fler speaks up, he
generally voices the sentimenls of the test of the ranks. Although most -
of the workers apprar unintetested, théy aze nok They sbsotb everything, -
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They may nod in agreement or di i
j : agreeme Isagreement at something which is saj
and carry away their opinioas with themselves. & i,

Most of these workers feel that the union actjvist
reason. Union activity is out of the run of the a
occupation. He believes, therefore, that anyone whe
than the rest has a reason, He is distrustful, and wou!
that reason is.

The ranks feel that new elections |
representatives on their toes.

Recently an clection was held for delegates 10 a convention. Various
Erz?lr:.::::spj:; ut forth. One nomince had in his program, the slogan for
stating that the local had voted against the Labor Pisty. If the ranks had
to be h_\lm-mcd that the local had voted such a way, it was clear that only
A laudiul fud been present at the passing of such a resolution, And that is

<A war il is ot of the tinre, with twenty to thirly union members deciding
ey allenting e whole body of the membership of 800,

AL Rt i wedting §attended in this Tadory many subjects came

is in there for some
verage workers pre.
engapes in it more
d like to know what

iven up the union and keep union

Conp VBN WA & T wvslenning the Ay Conrts-Martial Systean, Much

wvnnant Alw dboat the coonomic system, Bappenings in the countey, and
Blasts at the industrialists, ’

2. The Uniur?l.oadcrship

Many union tepresentatives are sincere in their desires to lead, and to

“fight for, the workers, but most of the union leaders that 1 have seen, '
aithough they work on the machine or on.the bench, do not react to most «.-

situations as the rank and file does. It is not rare for a committee man to
attempt to persuade a worker not to put in a grievance,

The rank and file do not hesitate to demand departmental mcnting;'
when issues arise that directly affect them on the job. They do not trust
these to the union leadership., They want to ba there and to decide what .

action is to be taken, The workers go up ind down the aisles saying: “We

want a departmental meeting, If the committee man doesn't call one, we'll
" hold it ourselves.” . :

The Taft-Hartley bill hung over the uation for some months. One
day Cengress made it into law, The next day I listenad earcfullpsfor vomment,
One fellow says: "Those guys are really out to put chains on us.”* Another
says: “Labor ali over the country should walk out.” A third says: "This
will fix those union leaders.” -

As 2 member of the rank and file, I approach an official of the union,
an_exccutive-commitice ‘member. I demand that a plant-wide emergency
meeting be immediately held in view of the situation. He refuses point.
blank and says: “The usual monthly meeting will be held in two weeks.”

I talk to several workers. They say that they have heard rumors that the
plant will walk out at twelve o'clock. The chairman of the shop committee
then comes up to me. I demand an emergency mecting where the ranks
can express themselves, He tells me; “You are going off half-cocked. Next
week the CLO, is holding a National mecting in Washington on the subject
and we must wait."

Several weeks after the initial crisis has passed, the leadership finally
calls an after-work mocting on the anti-labor bill. A handful of workers -
shows up and the leadership rages on this point: "Such vicious attacks are
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i union executive board distributed 2 leaflet at the gate -
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) the right lo raise the rumbec of

t“hg made on lzbor znd when we call a ineeting on this vital subject, the
ks don's show up.” :

- The union leadership has o great deal of ridicule for the ranks, Thcy
censantly make Fun of the fact that the ranks don't give a damn, and don't
ptend mectings. “Their attitudz is one of: “Here we are trying to do cverything
fur ey and they don't give a damn.”

The uwion leadership is very much afraid of rank and file action,

Reczauly 3 gricvange of a serious nature cune up, It was clear that to stop

. the company would require clearcut action on the part of the workers.

wt the presentation of a grievance on the matter was viewed with alarm

. the baresucracy. Their advice was: “"Don’t do anything rash.” "Keep

cool, snd thiuk it over,” ete. The leadership is constantly on the defensive
with the ranks.

Many times the leadership will agree to certain new prog;sals of the

sommay which will have an effect on the rank and file, They do not

* petidy the 1anks of their agreement as they do not want trouble. This

ening seing unicn leaders, 1t would take rank and file action of 2
. demisive nature lo severse the trend. At a recent meeting one wotker azose
¢ peal mkzd why the men in the shop were not consulted by the campany
- whwo 3 change alfecting them was being made.
One day several workers are discassing the union conteact with a union
sative. The subject is the spred-up. The union official maintains -
;g the workers must sbide by the contract, He says, "Any change in the .
" machinery which the company maintains is a change in method, pives them
icces per hour,” At another time¢ le
. mseeates that the vnion contract is binding. A rank and filer statess "It s -
. binding just so fong as we fetitbe”
. The president walks about the plant with en cloofness almost comparable
* s that of the plant superintendent. . :
‘0i. Bwvew at 2 union dance there'is this kind of sepacation. The union.:
Ladens hive 2 central toble at which they oll sit with their friends, They .

' l:gvm:d recently, Jt is apparcnt that “‘company sccurity clauses” are also
o

% Wave full bowes' of liquor and other drinks, They engage in a cloistered . -
* bt of revelry. Some wear “Tuxs™ and most all wear white flowers in theiz -

% fapels, They are somewhat boistetous at times. The stmosphere is not one
. woikers' comradeship. Thers appears to be a high degree of formality |
“.. petvading the dance as 3 whole, A worker easily felt more at ease"in the.
" shop than ke did at the dance. :

’ The mast disgusting sight is that of the company superintendent sitting -
ot their table, They are all very friéndly, There appears to be more friendliness
than between the ranks and the union leaders, _

What is the company suﬁcrintendent doing at the workers' dance?

He circulates around amongst those present, acting very friendly and trying
i\ to develop new fricnds in the ranks. Those workers who igno:e him make . -
it fele, . :

Thete are some 800 workers in the union but only about 150 attend

the dance.
8, The Union Election , )

An clection is about to take place. In the 8 months 1 have been in the
plan, this is the fizst time things ers beginning to move intrasunion, Factions
ind groupings are everywhere, Suspicion, mistrust, conniving, deals, cte.
ate the sule, Each group trics to gather to itself any rank and file support
i sevs. Cliques are continually working under coves preparing for the
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elections. The ranks barely participate in the clections. One hundred out i ?;2,3,::,:5?;“; s’;:,ﬁi::‘?,,fi;:‘,f,l,'ﬁ:k:;‘f,‘;f,“ay';}f“ The rank and fler almost

of 800 members sh inali , o e Y
and individuals vi:“}oli'p ;::it?;is?o%znl;:g;' f;sryéb;n% is fiuid 15 Sroups B During the fourth of July week, the plant was shut down. It was a-paid
absent, What takes place is obviously the work of a } ! df cinccf i noticeably holiday for the wotkers. Theeretically no one was supposed to be wortking
At the mecting is mentioned the fact that so"nﬂe of Itzll::: o m?nc[uv““s" : that day. Some weeks later, a report of the union committee meeting with the
.wete formeely the best union militants, 1 have never sc:: mpany s loremen management is disteibuted to the workers at the gate. Orne of the grievances
- as gompletely confused as this, There are no programs op 11 I-IR'IOI'] .cle_ctrun meatiened is that of our shop committee man wha, it appears, worked on the
filer, Nothing is selid, During the nominati Brams open 1o the rank and holiday. He ¢laims that he was not paid on the basis of an operator’s pay, but
forming right on the foor. One worker tells ,:,ncgj,c“f;ilglﬁ:;ujlf hat blncf are . rather on a laborer’s rate for that day. It comes as a surprise to the men that
officers should be elceted by a popular vote. internaticnat : he worked that day amd they are disgusied with him for having ‘cl{onc 50 when
Company stoo a1 wi . _ the othees didn't. They think it pretty stupid to bave bothered to put in a
They c;m'l: lo,;e th‘%c;:;c :tvz?rtwn{:zu;uﬂcy ‘?11 wind up in every group. : © complaint and theeeby bring it o the attention of the men. Worker Z says to
been elected lo office. - . er of company men have afready " me very sarcastically: “And that is the union about whick you have been
il ; . shoating off your mouth.” . :
into ggls:s;}:; ;‘;_;‘;E’ m,'rli"t’_-“t s carcful, he must inevitably be drawn S ‘The worker. looks for the fitst mistake of the leadership. He ssizes
and view it all with dis ng't ¢ ranks are hasically hostile to what takes place upon this one error so that he can justify his antagonism towards the leader .
. In the sh tspust. L. : ‘ concept. Many pood militants have lost faith in unions as a result of being
mor n the shop, printéd campaign tickets appear. Each candidate claims : the center of such a situation, Those whom they daily tried to defend suddenly
. more experience than his opponent. Much effort and talking is put out by . turacd on them at the first, faint sign of a belrayal. = .
those seeking office. d In the U.AXW, handbook entitled, "How to Win for the Union,” 8 - -

onc C-I-.T:;pig;%m v;ote was eﬂairly dcci}:i;re in the clection. Among the Nagroes -.\-;rntilpg is given to the stewards, committee-men, etc, 25 to what to expect
] s carried out, while the opposite was carri ith on this score. : . : ; ‘
Ppo carried out with ’ "It is interesting to note that many workers lose money each week on

the whites,
lotteries and pools or horses. However, when 2 raise.in union dues is put

The clections brought to the surﬁ:e-man bittas battl o :
Most viciously used was th o i y bittes battles and prejudices. forth, a how! immediately goes up. The union is castigated, the conception
4 2s the Negro fssuc. Inasmuch as the sentiment in. the - of the union being the bzmuctatf. Some of the ranks feel that some phony |

shop tend im- 3 ; 1
_pt!‘:grs ::r; :lcf?cw :;ic}l:g?ogr;?&, tﬂ.,ec ‘f&;g’:f ‘f:::f; :ﬁ(eim ted to sccuse the ‘ somewhere will cash in on the deal, Nevertheless the assessment is received. 0 .-
8 result. There were rumors and mouth-to-mouth slanders ‘f“ n!slmm them as § ‘ In spite of the worker's dislike of the bureaucrecy, they would positively . -

. scors circulating throughout the plant. o sorts on this defend their uniot against an attempt to bust it, ‘A3 one worker put it; "Any -

: : ' " ' : : union is better than no union.” - o o C
o a gm;ggaﬁegi: :l}::l:':n?‘:ﬁc? l:lcfore the clcct:ons_ started, T listened i The wotker has many appareatly contradictory reactions to a Labor -
run for office, There seemed o be same & They were discussing why they . Party. He looks at Great Britain and says: "It is doing no good there.

< snoke this w.-;y- “We sit dow a be ;]f-!mc_: confusion as to exactly why, Ons= o "+ How could it heip us to have one?” One worker saps: “It's Communist.” -

) &hm i AR 0% “l}, lfre- ection. and plot and ‘plan how ts win, ! : Others say: “Some cliques, proups, ur bureaucrats will get 2 'held of it and | ¢
over again? s 1Yy y are we saddling ourselves with this all i use it to their own interest.” The workers are afraid that a Labor Pacty will =

. . be run the way the union is rvn today. St
e il 4.f1'_'he Hoatility of the Rank and File ldOne Wé)f er s;cml:d tg tlhgnk tlhedl.ab?irdl’arty :rkas a goodhidc.-. but he
\ he failure of the ranks b : . . . ‘ . . _couldn’t unde:stand why the labor leaders didn’t make onc right away, He
. toad open to bureaucrecy nndq :;:mrﬁlmui: du'}w". n da.ll petiods leaves the stated that the workers should have more immediate control o§er the [eaders
weaken the union. The section ol; wofkerﬂ wngggli‘ ‘&sm, both of which ) of such a party, and agreed that if rcpresentation was -direct from the.
mestings is made up of 2 various assortment of kways attggds union [actory and right of recall by the rank and file was a first principle, the,
- are militants, professional radicals, bureaucrats, 1 , workers. Among them A feaders would have to toe the line. He remarked: “Why any onc of us
seekers, company stooges, ind a number f-"" inioa-apparatus men, career could be sent to represent the men in such a sitwation.” " Another worker
filers. If any group wishes to pass & mo‘ionoats;?:e:g:-%ﬁﬁo?un:mmdl o o m;: :A“Thelcn?ita;isls sren't going to allow  Labor Pary. What do
. - It i . ou want revolution ¥ : ’
g&ﬂ:ﬁfﬂf El:ter‘t::‘::w gté’l;ﬂﬂegc bFfOtchitmli. In the union audience, ‘ T e day, I s;o;cc to ¢ worker about a Labor Party abstractly. The
B g omaeat. on will be strategically dispersed, to speak wp reaction was this; “What ﬁood would it do? Somebody would slip the
" The Amer; ‘ ‘ T leaders 10,000 dollars and the workers would be left in the dust.”- .
i e American worker has become thoroughly aware of, and is disgusted : : ; : _
w;ﬂo,Okuruumcy. both union and povernmental, Civil life gives him this . : . CHBAPTER VI
:I:x ¢ cven before entering the factory. Upon finding it first hand in . ‘
wi‘:h ?:1§?mwl%ehrc :\tm affects him directly, ‘it roduces a positive resentment ' STRATA AMONG THE WORKERS
" oroms and d;mbl:c msﬂ;‘ceﬂ: nztg of lh!':I has 1nsh.1!ed in him the picture of The Jast few yaars have beea eventful ones, Many of the wotkers of -
committee-man must SOORCE oF lg?e:c:u:miht?::o::bﬂhi ’:h g'tohod and sincere whom I now write, entered the factory just prior to the entry of this countey .
known in a union that the first defeat or mistake of a ulnion :c;zr:ske’nn!:wi ' fato the war. Some cams from sz’ Busicses which hey owned They
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often refer to the fact that they were their own boss then, Others entered
the factory then but after a few years, were drawn into the armad forces,
There arz large sections of Italian, German, and Polish workers. In spite
of the fact that maost of them are native-born, events which take place in their
parents’ countries are {ollowed with the greatest of interest, -
Today in the faztory, theee arc workers from all walks of life. E.g.:
ex-school teachers, former coal miners, workers whe had small businesses
. such as a garage, grocery storc, candy store, trucking business, fur raising
farm {mink), land farming, odd jobs business, salesmen, ex-insurance sales-
men, house-painters, and lawyers, There were many more. Each of those
I have mentioned was thie former vocation of one or more workers whom
I now know in the shop. ‘ .

The Negro in the Shop ' .

The Nepro question in the plant is of a vital nature, In the main,
Negro workers have been quiet, reserved, but deeply moved by their position
in the plant. . ) . ) )

The average Negro worker sizes up the workers in his shop, He knows

who is ckay and who is not. He has a keen: ability to detect falseness, Towaeds |

bosses and stooges, he puts on an act of extreme stupidity, When the boss
tries to pull something over on him, he assumes an wir of ignorancé and
incorprehension. ‘ ‘
1. The New Vegro

There is in the factory tod:iy a’ generation of new, young Nefrocs.

Youth who have gone through the war but have spent comparatively  no
time in a factory, They chafe under’the indignities which they receive, They
are not & depression product, but youth who have returned recently from
. servics and who have matured in the [ast six years, _
The past several years they have bren filled with war propaganda:
" equality, democracy, and, freedom from fear. They want i and are ready
for & fight if they don't get it. They have gone through grammar -and
high school and show 2 high degree of intelligence, They ate anti-Uncle Tom,
Most cf the Negro workers in the plant are veterans. Many have seen

active fighting and have toured the U.S. and forcign countries. What they

have scen has left 2 deep impression on them, Their readiness to Aght at
the drop of a hat is cvident,

2. The Negro Worker and the Machine

The Negro worker locks lonpingly at the machine. If he is on a job
he does not like, he will skillfully try to give the company as little of
 his lnbor as possible, In the factory, the Negro is confined primarily to 'the
dicty, unskilled laboring jobs. He is never hired outright as a machine
operator, He must get in the plant and then fight his way up. One Negro
worker told me he ran automatic screw machines during the war. The
company which hired him now would only give him a laborer’s job.

1f the Megro does succeed by his efforts in finally getting on 2 machine,
the compary and many white workers will make it extremely difficult for
.him. He will often be driven to quit the plant rather than tuffer the
indignities.

Only a few Negros are on machines, The others resent new workers

being hired and given jobs that they feel they have a right to. There is
much discrimination in this respect. Ofien now at union meetings, these
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young wotkers tale the {loor and denounce the discrimination and demand
equal oppertunity in upgrading.

I have heard Negro workers threaten to quit the union if it does not
do something for them, :

I two mackinists, onc white and one Negro, apply at the peesonnel
office for ant opening, the white will get the job.

A Negro worker has 1o do a better job than the white werker in order
to keep his pasition, The competition is ficrce in such instances, and he
Negro is sure to be fet go if he does not out-do the white. :

And then there are white workers who resent 2 Negro getting posd
pay for a job, and would like to take the job for themselves. :

Thete are many Negroes in the plant who have pride in their work. .
They are serigus in their Jesires to give their best and to help their fellos:
workers, Dot the same pressures whick drive workers 2s 2 whole apart,
react doubly so cn them. They decply resent the humitistion which they
suffer in production, and the failure on the part of sodiety to give them an
even break produces 1 negation of the qualities which workers as o whole,
admire. It confuses, distorts, and upsets thern, They yearn for integration

-into the social process. ‘They desire to be one with their fellow men. I have

scen Negro workers deliberately turn their -backs on' a white warker, At _.
another moment they have given of their best. The Negro's slacking on

-the job is directly traceable to his resentment at the restricted role ke plays

in production. Between these two tendencies the Negro is torn apart,

The Negro worker today watches keenly when one of his race hits the
professional headlines. He desites so much to have the abilities and the
talents of his people given 2 chanee thit when Jackie Robinson hits a
home nun, he applands with 2 viger and cxcitement which busts out all over;

Negro workers have the amazing ability to be able to determine on
sipht the model, make, and year of most any car. In the shop, the Jaborers
who handle the ‘chips from the ‘maching, kaow mere abost the quality of
steel being used on varjous machines, and the pivce numbers being run
on diferent machines than most of the operators. They are able to distinguish ;.
on sight the part number of 2 score of more types of work, 1 have been!
told izt in Detrit the best-cuto drivers, recognized as such by the workers |

as a whole, are the Negrocs.

The day the Negro has the opportunity to unfold all his talents will
be the day when the community as o whole will beachit, ' i

3. The Negro and the IWhite Warker

The workess have many confused and contradictory reactions. In'
relation to the Nagro, it manifests itsell in many ways. The Negro as a
result is under a terrible pressure in the shop. He does not know when or
whete he will suddenly hear some degrading remark, Some examples of those’
Jim Crow expressions are given here with the notation that the same worker
could make the same statements in one day. E.g.: “The Niggert buy the
best of everything when they buy. The best cars and furnishings and clothes.”
Then the opposite: "The Niggers never have brakes or windows on their:
cars.” Alto: “The Niggers bring down rents and they are dirty,” .

In the plant, the while and Negro workers cat in the same cafetoria,
Qutside (he factory, when some of these same white workers go into 2
testaurant where the same Negro workers are eating, they walk out. 3

When somcthinf; is lest or stelen, the first people thought of are the
colored porters and Iaborers. When things are miesing, you can be sura it
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either dropped into the oil, or another machine operator appropriated it,
However, the white worker instantly thinks the Negro took it. Vicious
anti-Negro clements capitalize on these instances for the company and tey
to drive a decper wedge between the workers.

Racial tension reaches a climax at various times. Once it exploded in
a battle between a Negro and a white worker. The white taunted the Negra.
The two went outside and the Negro was beat up. Back in the plant the
white worker continued taunting and chasing the Negro. Suddenly the
Negro stopped, picked a bar of iton up, and floored the white worker.
Later, in an inquiry, the white worker took full blame and absolved the
Negro. Company stoopes used the incident to bring out every backward
prejudice of white workers,

Thé following is an example of low. ihese contradictions manifest
themselves in the union., A union dance was organized. The dance committce

chairman deliberately wried Lo atrange a Jin Crow dance by distortedly citing

" a local law, {which was unconslitutionzl anyway} to the effect that there
could be no mixed dancing. It was made clear to the Negro workers that
they were not wanted. Several workers take the floor and condemn the dance
stating i's all or nobody. They demand that the issue be fought out at
the dance hall with everyone in attendance. One Negro seems to have an
Uncle Tom attitudé, He does not wish to battle it out, but requests that
the dance be held elsewhere with the union taking a loss. He is willing to
pay assessment of 5 dollars to other members' 2 dollars, to make up the
deposit less. An FEP.C is proposed to prevent such occurrences. Other
Negroes speak up against discrimination on the job. The one Negro with
the Uncle Tom attitude has a fovored position in the plant. He is one of
the handful of Negroes who is doing a skilled inachiine job, and he fought
his way up during the war, . ‘

Only one Negro gicl attends the dance but leaves soon after, being
completely isolntcv.t The Negro workers deliberately shunned this dance,
It was their way of kesping their self respect, .

The white unionist fecls that cvery man in the shop has his job to
do. He is hired.for 4 certain job, and that is what he should do. He thinks
that the Negro worker should carry on in the same way, He does not however
rezlize that it is precisely the fact that the Negro has his job to do and no
other, which angers the Negro.

. 4. Negro Leadership .

Ta spite of the overwhelming Jim-Crow attitude in the plant, n Negro
ran for vice-president.’ This worker was to some degree set off from the
other Negro workers because of the fact that he was one of the few who
during the war was upgraded. His being on 2 job of 2 somewhat -skilleds
nature, developed in him what some of the other Negroes called a superiority
complex which they resented. In spite of this, their desice for representation
was so strong that he received the bulk of the Negre vote. This I leacned from
a number of Negro workers themselves, :

A young Negro worker in the shop told me he used to be a leader in
the Young Communist League but resigned. He rescnted the Communist
Party putting up puppet leaders, He is against a third pasty and for a dis-
tinct labor party. He says that sll the capitalist Negro orgznizations are no
good. The eéro will never gain his freedom under capitalism, He beiongs
to the NLA.A,C.P. He says that the capitaiists absorb militant Negroes when
they break through the surface. He has utter contempt for those Negraes who
have been selling out their peaple. He claims that the Negro aristocracy
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thrives on segrepation and directly continues to promote it for themsclves.
He szys it is up fo the Negroes to lead themselves. The distrust of the whites
has leit no alternative. }
The Negro attendance at union mectings is small, It scems that the
Negro worker feels that the union is incapable of solving his larger problems
of equality and universal Ireedom, This was graphically illustrated one day -
in a discussion between me, a [riend, and several Negro workers, My friend :
tried to keep the discassion on the trade union Ievel, but the Negro workers
continually broke this down wnd attempted 1o discuss the general social
problems in relation to (hem and the new ideas and experiences they have.
gained as a resalt of the war, .
From my observations of the shop in respect to the Negro workers,
it is clear that some dynamic leaders from their ranks are nceded. They
have little respect for the white trade unionists and feel they are being
used, Leaders must come from their ra ks with a far reaching program.
‘There is a tremendous ferment among the Negro workers, White workers
know this. Thare is an intimation of fear emeng some white workers as to
what the Negeo may do. Al the same fime muny wiile woikees resped and -
undetstand the posttion aof the Negro in the factory as well as the Negro .
himself. The Negro worker fecls the impending depression. He bums fiercely
within, He knows he will be the first to be put on the chopping block, He:
feels that now is the onlzoopporlunily he has to strike back somchow, some: :
way, in the organized lsber movement. The threat of impending strikes is.

welcomed by him. He less than others can afford the loss of pay. Eut he fisst |

_of all-will vete strike.

The Attittule of the Conservative Worker

There is in the [aclory today a stratum of workers whick over a period.
of years has accumulated o high senfority, That is, these workers have -
sicnt several years in the same industrial plants, Puring this time they bave -
observed and expericnced various union regimes. More so than transitory |
waotkers; Uhey have seen union Jeaderships develop into varibus pattesns and -
effects, They are aware of the class collubérationist activities of the union’-
burcaucrats.  -Buteaucratism has™left o mark on them. This group of,
workers which represents 4 Jaige section of the American labor movement,
is acutely aware of the roltencess of present day society. They hetbor &
deep and abiding hatred of the industrial ‘ruling class. They ate wisz to
its maneuvers; tricks and ashuses of thz workers. At the same time, not
having a fundamental grasp of the economic laws goveming sociely, many. -
believe that the capitalist class is all Eowcr!‘ul. They lean more to this
cenclusion as they see the trads union burcaucracies continually capitulate.

Cne old seniority worker said that the old workers were agaiust the
strike, Many claimed that the union leadership in the International had
juggled the votes and called out the men when they should not have, One’
such wotker claimed that, “those who were for the strike were the new
war workers who had never been in industey before, They did not krow what
our conditions of work were before the war. I was not against o strike 25
strike, but against it being called when it was called. The company =as
being reconverted and was getting back tax refunds from the government,
We wete licked before we started. We used vp all our savings in the steike
and many of us had to go back into debt. It was tough enouih getting out ..
of debt from the pre-war years, I would not be against a strike now as the
company needs production snd is no longer getting tax refunds, No one
broke the picket lines because the company itsclf nftet; s while 5hu5‘ down .
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the plants, Had they remained open, there would huve been violence and
workers would have altempted to bust the picket lines, As it was, very few
workers from the plant manned the picket lines.”
. It should be stated heee, that from the accounts of the strike Dballots
taken during the 1946 strike wave, the majority of workers overwhelmingly
voted strike,

Y. “If I worked here as long as you have . . "

Throughout the years the process of production has steadily been working
ot these ofd workers and has produced an cxplosive latent force in them,
More than all the other sections of the wotkers, they have been subjected
to a.steady and uninterrupted education 2ad development by capitalist
production, All the contradictions are there,

Their years of scrvice in one factory have created in them a fealing
or attitude of having a vested inierest in Uhe plant. This is expressed
by other workers thus, “If. I worked here as long as you have, 1 would

" want to own the factory. The manner in which these warkers move
sbout the factory. indicales” an attitude- of -ownership,  The assucedness
with which they move fiom department to department can be seen
even in the way in which they wafk. . ‘

The apparent inability of the union to solve their problems, the
seemingly tremendous power of the -boss, have contributed to making
these workers cynical and conservative, Many scctions of them Decome
out and out company men, The company is forced to be lenient in one
respect or another towards these workers because they know the ins and

outs of the plant thoroughly, However, this does not prevent  periodic
explosions. . - ‘ ’ : :

One worker with the com}:nnyhzs years collided head on. with an

overhéad guard, In a blaze of ury he got a hack-saw and began to saw
it “down, In his anger he was shouting, “Let them fire me.” Then
followed a string of invective and abuse at, the company. It is odd
+ because he is 2 company man, . ' ' ‘

On 'one particularly - hot evening, another worker with ten years
sendority snrs to,3 group of fellows, “Let's f— them zll and not 80 back
into, the plant.”* He then says decisively, “What the hell cn they do
to us?’ Immediately following his statemient an extremely funny scene
cceurred, ‘The assembled workers began to imitate the foremon Pleading
with them to.get back to work, One of them, assuming the identity
of the foreman says, “Please, fellows. Please 80 back to work. Please’"
The othier workers: immediately burst out into foad laughter,

2. “Fellows like me know plenty”

I would like to illustate conc:etelz the development of some of
these long time seniority workers as I have seen and heard it. “Z" s
2 wotker employed 20 ‘years by the compeuy. In the fmt few. months
he has come out with some revealing statements, It is' clear that through
the years he has given maty worthwhile suggestions for production
to tl!e, company, but lhas not been rewarded satisfactorily for them,
One cvening during the lunch period he tells a dozen or 50 workers
from the department the following, “T have an idea now that would -
stop those machines from crackin up. But those sons of —— ain't
ing to get it for a measly fifty bucks, Either they pire me & thousand
ﬁucks or they can go f— themselves,” : '

At another time, the same worker angrily says, “While we are svf;caring
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* the magazine to one of the shop workers to read. He has
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our heads off, those bastard bosses are in Florida sunning themselves,” H

=5 back at eleven
* lant Super went out at seven an.d comss : e
sﬁct’:ﬁ‘}‘:c? :?" N-fa‘}v‘-'clf that sn?n of a bitch s:udl :lmlyihlmr% t!?.\\‘:ci:'"}“lc I was
N " i <thi 1 would let hi )
G fower upstairs at cleven-thirty, :
“me):: '3‘:; apcopy of 2 daily ncwspapcrd \'\.;as”l;aggl;‘ t;: L{;:::sh:l{
hc COI'LI“'H'IS cancernea  1isc. X
the work benches. One of t ncd dtscll with the Marene?
ich i fusthered by the U. S. ; ] ;
P:::-ls s‘::;;]r‘it;swfsﬂ:cgdinu; it. On tlfc basis of that :vc ‘Egsd:slzto 3 discussion
y blem. These ate his approximate :
of the European problem. c come sort -of
“It i that Europe tmust he united on 2
]'lt'h::ss—-c:';}:mtt‘:ic:mﬁgh't:;ng wil?t each other for so many ty:z;; tl;m
lllﬂ.b ou l.;t wars and destruction. They were crazy for !':ymg s(: sldli?g'
Cevmnan ‘gdus( The German workers are some oEvt ¢ Mo er;tc
gﬁ;n:?ch::ticall?minded people in the vgorll:l. ‘E;.tro&c w{r_{:!t;l_ei:;n:'rccup :
i 't put the Getman wotkers back into the fies, -
v lh?; ‘:nthcl:c we pot into a discussion of our l'actm-gr.h I a;];:g 11;:;
bout t'laic efliciency in our factory and what he and ﬂ;‘edotmecrso e
ae:rs of expetience about machirery could do if tilaeg‘fi ?‘Fellowsm;ikc ity
¥ ut thelr idezs into practice frecly. He replie L o o e
o dP watkers. "X", “¥", and "Z" koow pleaty. What do hey, (the
com any), know about production, Tltxhey gf%tccm;r; ';np?:: outythings'- ‘
ing. i » who sit in the office, try ; i
:x:g;?gtcghso;etﬁ:flx:? cn keep their jobs, They've pot to cat too,
rou K 3. “Sure, all that stuff is true” iy "
" ing Post” of July 15 1947‘: carried an article
entid'::li'-c ‘“f‘i:?r{i;nyiogv?l‘l:tg Dared To Be Difierent” The. article deals:.

with a factory which was on the verge of bankraptey, In order to: - -

e ds of workers, the union and the company

2:?;{1 t:: l:ér:fm:;th:?g[r:b; the warkers wlculd H}';:wc:o $31§u11!"o$§
vel roduction to a peiat where the compar - woul

'lgf- t:llflcmt? rte‘:!igiex:eizp hll:x'sincss. Not caly dlda.l Pmsfu;ihs;m e:;:&ca.f,gl:::

absenteeism fell off elmost entirely, and waste almo PEccn s i

o i:tai‘csi.;luly struck hy' the meanner in which the v.'bil-:e_u
y H‘:d wn:oélﬁctioh when they were given a free hand.h I l:tm:l? in
mmﬁ? ing an approximate account of his comments on this _akl ]
the “This o has a lot of common sense. One shop 1 wcn;l c tmto .
'I;hxs 8rfgm I used to stend at the machine and constzn yf rt{:em
devise. -up";daptations. 1 had hundreds of ideas. I havé lots u?d the
ot o e U, T g gy s o
mh'acﬁdlda:g;os?;iv: would make the job easier and more cﬁccx;:;.ustgt
?; 1I tried them out as things are cverything would g;t dt;:glrte confused,
;Wht those workers have done is pretty good but Jont, thiok:. e
ul:l do the same in our plant. Those engincers don't o‘mo& aale
o the on the machine. How can they know wh:;ltin we kaon et .
to 5 cngsyhours right on the machine? There are gs_gd i
ol 1’ible to learn unless you work at it every day over 4 pec of e
1m[>0§= ended up with an indication that the writer of the acticle mig
b ‘S::Ta‘::::; 1, 1947, immedistely following the big pest-wac strike
(5} .
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wave, “Collier's Weekly” appeared with an atticle by Peter Drucker.

entitled, “What to do About Strikes.” } brought the issue into the shop
and acked @ worker who had been with the company over the past ten

years to read it He had been in the preceding strike and was in a position

to understand what Drucker had to say.

He apreed that strikes were “essentially revolts.” That the workers
were psychologically unemployed in the midst of cmrloymcnt. He had gone
through the depression years and remembered well,

“Sure, AN that stuff is true,* he told me. The decp peneteating

uncest that upscts all workers he knew about.

The Altilq:lc Toward lln’dical Workers

Workers view radical pastics this way: Members of a radical organiza.

tion through various means acquire positions of union leadership, There they
- agitate,"etc. The conception is that it all comes f, rom above. As a'result, o gulf
arises between the professional radical workers and the rank and file.

- During the election, accusations went arsund that enc side was using
“Red™ tactics in consolidating the Negro vote. Red-baiting has risen to new
heights in the past year.. : _ -

I have often heard workers speak of communists this way. "Communists
are guys who don't want to work.” :

© The average worker thinks communism . means regimentation. Every.

body lives in the same house and wears the same clothes, Ha says there is.

7o chanee for individuality in such a set-up. And, besides, how can a fellow
make a million bucles if he wants to. The worker also thinks that the communist
wants half of whatever you've got, Half of your cigarette, and half of, any
and all your possessions. ’ '

In spite of this, the worker immediately recognizes the fullest conteol
by the workers as communism, ‘ o : .

One daz in spezking to the steward, I proposed that depactmental’
meetings be held throughaut the plant, I explained that this would give the
fullest opportunity to all the sections of the plant to discuss the problems
closest to”them. “This would also make it possible for all conditions and
decisions affecting the workers to be subject to the closest control by them.
He became furious and said that it was communistic. "You can’t lot the
ranks decide everything like that" :

- Joe Warker today is an educated individual in that he has usually gone
through at least twelve years of grammar and high schools. He his 2 wide
sphere of knowledge and can t2ik about machinery, autos, Eolitics, govern-
ment, movics, cic. Enough so as to offer an opinion on any subject which may
arise for discussion, . '

1 sat with a group of workers. The discussion went as follows: An
ex-G.L said, “"America needs socialized medicine. The army grovidcd madizal
care for millions. Why not in peacetime? The health of t ¢ nation is all-
important. All doctors should be conscripted for the health of the nation.
They should be paid on the merit system. That is, the most skilled get the
most money.”

One worker says, “That is communism,” The speaker says, "But there
is good and bad in all systems and forms of politics, Thete is much good in
communism,” ) .

A comparison was made as follows, “If the government can supply police
protection, it should also give health protection.” The discussion was fully
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o i i f the con.
riicipated in by all the workers. 2t the table. They came to
c‘l’:si:):l:pthat what ¥hc young G.I. was talking about was pretty true.

The Veleran in the Shop ) ) )
Veterans in the shop are now beginning to rehash their wartime expeti-
ences, For almost 4 year they have spoken little about their experiences. I;I‘ow
the past is once more coming to the fore and re-evaluations are made, Men
kid each other as war heraes as they tell of incidents. Many tragic iuppcsttugs
are also unfolded. The regimentation of (he army was greatly hated by th?
men. The ficst acts on the part of the company which ;m:"of a repimenta
nature are immediately compared to the army, The phrase, l_thought T was
out of the army,” is used. ] ) N
The veterans have come back into the factory with their experiences having
Jeft deep impressions on them, Navy veterans altempt to strike up ag u:;mt- -
ances with other Navy veterans, The same for the army G.I. The bulk of them
still wear their seevice clothes in the shop. The reason. they give is: “They
are good work uniforms.” It appears that there is more than that to it. It o
seems to seeve as 2 link by wiich they continue the bond between them, .
Often G.1. terms are,used in describing the factory. The regimentation |

. of the armed forces is compered with that of the factory, Dattle fatigue is’

calied machine fatigue or “Acme™ fatigue (the Acme is a type of automatic
machine). Sounds of the shop zre compared with those they have heard in
service. When the plant siren goes off, it becomes an air raid, Ditiner time
and pay time become the moment ta whistle bugle calls for mess and pay-time
as it is done in the service, ‘ B .
‘The antagonisms towards the officer caste are transmitted baclk into the
factory towards the boss and supervision, . - -
"The factory is called = steel jungle to be compared some way or other )
to the islands of the Pacific, ;

The Women in the Shop : _ _

The outbreak of the war bronght many wamen into thé factory, I have-
seen many woinen operate machines which I have run, In one factoty, they ¥
were employed as crmne operators. The job required a grcat dogree of sen:
sitivity in the lifting of huge sections of steel throughout the factory, Women -
proved to be patticularly shle in' this. 1 have seen them swing « heavy load |,
.of stzel down the.length of the. factory and' skitlfully place it exactly where . )
it was wanted, There were many women on grinding machines in this factory .
during the war, To-day I know of but one or two, ‘

The factory scems to have given a sort of assuredness to many of the :
women wotkers. ‘The shop counteracts to some degree the unequal status
between men and women in soricty generally, Although very' few women -
attend vnion meetings, those who do show a surping desire to express them- -,
selves. Some think the union is the affair of the men and are afraid to
interfere. Others think that the women don't stick together like the men.
I had a talk with @ woman wotker in the shop one day. She was extremely
scornful of the men in the factories of the Easiern states. She claimed; "'th
are all puny, no doubt from factory lifé, and do not compare with the healthy ..
men of the Southwestern states and the wide ?cn country. What's maze,
I'll equal and ouble angthing any of you men do. I have held down three
jobs at one tims already,” She was belligerent in trying to establish an equal
status with the men. i )

The relations between the sexes ore completely distorted by capitalism.
Certain women in the shop are labelled ar women who can be slept with,
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Whenever a woman goes down the aisle, whistles, cat-colls and phrases fly
dowa aiter her,

.. At'the time of the telephone strike, the workers were amazed at the
militancy of the giris in that strike. Accounts of the picket line strugales
were widely read by the workers. Theit comments were; “Those girls sure
have plenty of guts. Wiy they are fighting every one from the Company
to the State and focal goveraments. It sure is a surprise to me."

| CHAPTER VIl |
THE CONTRADICTION IN THE FACTORY

* Lowered Productivity of Labor

rl had discussions with several workers on the lowered productivity of

Worker "R agreds. Especially concerning the assembly lines, Says
workess do not want to exist as slaves, Says production could be upped 209,
or 30% if workers were piven a free hand, Complains-of the insuperable
number of obstacles which a worker eacounters during the day. Sags if all
red tape and annoymgl supervisory belp were climinated, and if ‘workers
ingenuity were allowed full play, production could be considerably upped.

He says it is very difficult to know what the individual worker thinks as he
isolates himself mentaltlg'_m tmany respects frem his fellow worker, He does
not often say what he thinks, He says workers hold back on their production

znd never give their fullest,

Just Putting in Time

1 spoke with two other workess on the same subject. One wo
production could be doubled. The other is in doubt. Sejcms to think :;l:c;’::g:
more wotk for the workers, [ aﬁproa.ch:d the subject on the basis of 2 4 hour
day, 5 day week and asked if that goal was possible. ¥ tried to impress them -
with a plant.wide conception of conperation. T explained what was in reality
workers' control.' One said that during the war.in his section of the plant
the fellows used to'knock cut work fust deliberately and then spend a few
hours in horse play. They enjoyed themselves and at the same time got the
work out. He claims the mental attitude was entieely different then. Now
the monoteny is extremely evident. It is just a question of putting in time.
He resents the pressure of the foreman when the production’niorm is com-
pleted and he is kidding around, The foreman, it scems, cannat stand
workers being idle even though the norm has been filled. (The other worker
in refgrm:e_tg this, noted that the miners had not been paid for a full days”
work in their'walk-out, although the production quota [g: the day had been
&Ll:d.) He spoke of the many skillful tricks epplied by workers during the !

The steel gang distributes steel wherever it is nceded th
plant. This job often consists of several workers pushing abou?gr};u:hﬂ;:
of stecl. It is plain to see that the foreman over that groups feels that these
workers are holding back. He constantly, in-moments of impatience, lends
his own strength to pushing the skids. The workers distinctly resent this.. .
They do not.linind when I, another wotker, help them. When I add ‘my
weight, the siid of steel rolls smoothly. This may mean that only another
;?grh tr ‘;s necdcd;hBtu:h fmin-dlhedloekdosz the faces of the steel pang, it

also seem tha sd adjusted theiz stre to keepi ]
moving at a slew pace, 7 j h‘afgth o kesping fue dd

l341

A laboter one day confided in me the following: “You krow, kid, . .
being & Jaborer is really an ast. The idez is not te bz around when you are
needed. There is a way to time ali this, and the clever {aborer need not
cxbaust himself."

I will add that this may have been much more true during the war.

It appears that since some have been laid off, the laborers must work |,
harder. But when the opportunity presents itself, the laborer will still
seize it to lighten his lon-.r.

As the tempo of work increases and the oppression of the worker
becomes greater, at a certain point in the process a change comes ovee the
worker, At the moment the machine is inflicting its greatest damage on him,
and when he is reaching the bottom depths og his despair, 2 suﬁdcn sense
of defiznce and then freedom envelopes him. This happens at rare moments
but leads inzvitably to fowering the productivity of labor as it exists under
the present factory setup. ' ‘

On the other hand, 1 have seen wockers almost wear themselves into
the ground trying to put out an extra number of pieces purely from the
desire to see how much they could d6. In these instances, there was no
extra money involved. In contradiction to this, workers will deliberately
buen out tools in the maching at quitting time, by tning off the lubricant.
Sometimes this is done to chastize the incoming worker for something ill-
natured ke hes done. .

Yhe Division of Labor

‘The wotkes labors under contradictions, He may often wish to help
snother worker it some task, bur because of the clessifications and the' -
fear of risking the resentment of his fellow workers, he refrains from -
doing so. o :

At the same fime there is the cver pressat theest-of the company. .
using the worker's action against him in attempts to further the amount of
work a man must do. : .

The wage scales and classifications in the shop arc extremely aumerous,

It is a continual battte to réach a higher classification and more money,
with one worker compating against sncther, Much anger is pencrated
between workers and against the company over upgrading or promotions
to new jobs. Every time a new job is open, a bitter wrangle takes place,
It is not predominantly 2 question of the nickel aise involved, 23 it may
svem on the surface, but o desize for recognition and & chonce for ex-
ploitation of one's own capabilities. ’ :

In factories where different classificstions of work are set up, workers
confine . themselves to their own classifications. For example, 2 ma.chme
operator runs the machine, the laborer sweeps end cleans, lifts, ete. This .
is usuzlly the case, I have noticed, however, the distinct tendency on the

art of workers to break these classifications by doing work not in their
jurisdiction, so to speak, An operator does some lebating wotk, etc. This
infraction of the rules is done on the workers' own initiative, That'is, they
take on the added tasks as long as they do it of their own accord, If the
company orders them to do these things, immediately the men rebel and
refuse, It is almost impossible to stop them when they decide of themselves,

_Senjority regulations of the union very often prevent workers with
teal qualifications from getting shead. For instance there are wotkers with
a few yeart of experience who have ouidistanced old time watkers In

ability end imspination. This is traced fundameatally to the type of
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technical and academic training they have received in the modern schoot
system. I have heard even werkers wilh seniority talk about how the
seniority system is a brake on production. At the same time they would fight
against the company's Lrying to override seniority. They are in a contradiclion
because they realize that workers need seniority 25 a2 defense and yet feel that
such defensive mezsures do not allow the best productive talents of the
workers to emerge, The workers say that if they had the opportunity in the
ranks to decide who should be upgraded, they would be able to make
. better choices.
The last several months have shown signs of a swift development in
the workers, They are stirred and moved by a deep unrest. They want a
better life in the factory. Their desire to solve the [nustrating contradictions
_ of production czn be seen everywhere. For example the worker who, sick
. to his stomach from the stench of his machine, shuts it down and shouts,
“To hell with my chssification. [ can't stand it. I am going to clezn out
this goddamn machine.” . :

The Creativity of the Workers
When a worker has the opportunity to sncak away, he investigates

.the other sections of the plant. Rarcly docs this happen. The longing to .

vision the whole of which he is 2 part is never satisfed. He does not get
" to know the routine and full mechanics of the next depactments, When he
¢an, the worker will stop at 2 machine which intrigues him, pick up
piece of work and comment on it. He will question the operatoc about it.

An exceptional yearalng can be scen in the watchfuol eyes of those whose-
job it is to perform some sort of laboring or unskilled manual task, It is

not uncommon to hear one worker say to another, “Boy, that job’s 2 good
one to have.” .
However, when a worker is upgraded, the new job soon becomes routine
- and once again he feels the same dissatisfaction, Many workers express the
haope to get into the tool room, but even in the too! toom the work has been'
broken dowh into routine operations, One of the highest skilled men in
- my department is a set-up man. He does a variety of jobs in the course of
the day, changing sct-ups, devising fixtures, ate, Yot he is bored with his
work, He sags; "If you think thiz is sich 2 good job you can have it, ‘I'm
fed up with it." . h '

During the war, there atose s type of worker creativity known as a
“Government Job.” 1 don't think there is 2 worker who &t some time or
another has not made a “'Government Job.” It was always natura] to observe
& worker making somcthing for himself during working hours. Hundreds
of thousands hcve made rings, lockets, tools, and knick-bnacks, If the
foreman .or boss would come over and sk “what are you doing?”, the
reply was “a Government Job." Many beautiful things were made and
the workers used to show them to each other. "This has czrried over and
+it appears that it will remsin. The term applies to anything the worker
makes for himself on company time. But it also ap toat the workers
today don’t have as much patience for this type of woik and something
more is needed, ‘

The worker doesn't want to krow how to do many things just for the sake
of deing them, Onc worker will refer to anvther a3 a good sllround man.
He would also Ik 10 be one but cven that is nnt enough,

At lunch time, workers will often discuss how a job could be done
mere efficiently from beginning to end. They wil! talk about what stack to
use, how to machine it, how to do certain operations on various machines

o (36}

; 'ith various sckups. But they never get a chance to decide how and why

things should be done, lloweves, if they can't use all they know, they ey
to use some of it. o i

In arder to make production, many workees devisc ingenious adaptat:‘?r}fi
Soms change gears when the foreman is not abour, Some m:x:m s]:l.';l.
tools and fixtuses for theic machines to make it casier for themse vis. I ¢y
kcep these improvements seceet so the company daesn't beneht, At times
they help exch other and at other times ihey do not.

The other day the worker on the next machine devised something of

i i i : e insisted 0a showing
2 skilled nature to better his machine performance. He insts I
it to me and explaining to me what he had donc. He was plezsed with
his accomplishment but was frustrated that there were no others he could
show it to. ‘ ) i

Operators on stecl-cutting machines have desires te speed up R.P-M.'s
on them and then increase the feed to the maximum cut to scc how ‘fnr they
can po. This is characteristic oa lathes, boring mills, stc.  I've done the

same mysclf many times. Although destruction -may resul?, the workees.

seck in this way, completely to master the machine. _ i
Since the workers are unable, in the shop, to express fully their creative

instincts, outside the factory and in the homé, they seek to give free rein

to_these instincts, ) o .th S
Many workers scek relief from tension of the shop on their o3

by wor;?gg on their cars. Cleaning and polishing them. Tinkering with the

mator and other parts, Workers continually paint and fix'up theit own homes.
But here too they feel that something is missing. They may interrupt

such'a raject for weeks because they have lost interest and, unless they force

ish, it remains undone, Many workers say to their friends

::clrﬂ::cs‘!’::s mﬁ\?(’fw'nl finish a day's work hc);e I have 1o go home aad do

the same thing there,” . Lo o

When 2 worker sees a acw piece of machinety he cyes it wilh professional

skill, “What a piecc of machinery that is,” he says. His appreciation 13

not based on a monetary calculation of the machine, but on its performance
under his own command, .

The Comnunity of Labhor : - )
The miserable life in the factory is universal, so when some 'worlsurs
whine and contioually complain to their fellow workers, it antagonizes
them. Gripers are not liked and wherever passible nvo:dcd:. The workers
say to ¢ griper: “Don’t complain to me. Go tell it to the boss. :

The average capable worker res another good worker. It Is his
way of builclin‘gg up ?cspect among himow workees in recognition of his
capabilities, The community of labor brings this forth as part of an unstated
code. T .
Workets have ways of testing each other, Sometimes & whole day will
be spent plaguing a worker; for exampl'e, putting bluing o‘n'hu n_nachme.
stopping Eis machine continually, upsetting his tool bux, hiding his tools,
etc. This is to determine if the wotker will squeal to the boss and also o
determine if he has & sense of humor and is a good guy. )

& worker takes satisfaction out of coming to work on a very
hmrdoortrx:ﬂday. The initistive is his and he chooses to come s this is dne
day he is not expected to come to wotk, Those workers who (do come that
day find @ certain enjoyment out of heving arrived, especially if thece
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are workers absent, There is thea a certain camaraderie or light-h=artedness
apparent, .

Workers in each depactment visit the toilet for s smoke and rest at
certain periods during the day. No one has sct the time, but in my depant-
ment, we have set 2 custom of our own. The day is divided Into sections,
First smake is at 10:00 A.M., sccond is at 2:00 P.M, At these specific
times, some of the other workers will be there and there is company to
tallc with,

When a worker moves from one factory to another, 2 temporary fecling
of being lost seizes him, and unsureness of whether [ie will be able to make
good on the next job. One day in the new plant 2mong the workers again,
2nd his confidence in himsclf and his ability immediately teturns.

When tragedy befalls a worker, death in the family. illness, or some
such personal sorrow, (he workers express deep sympathy, Often jt is
difficult ta console suzh a wotker in wor 5, 50 i order to show his sympathy,
the average worker will attempt some way in the day's work to aid the
bereaved worker, Witen tragedy strikes a worker, he finds some relicf back
in the factory away from the sorrow 2t home,

At Though They Were Somebody

At lunch, one day, warkers were discussing and lamenting the fact
that -there is so little real friendship amongst people. .One was speaking
in terms-of what really amounted to comradeship. He' remarked that it was
teagic that relations between men were not harmonious,

All empioyees are numbered, Badge numbers are systematically re-
Placing names of individual worlcrs, Pay envelopes, work chats, cte., are

all figured on the basis of number, Even workers begin to refer to each

-other 05 aumbers. “No. 402 worked on my machine last night.”
There are many workers in the shop who seacch for some expression

of their importance as individuals. The company, knowing this, institutes -
a certain type of uniform. 1t is in the form of g smock or light work coat -

with the company insignia on it, usually- wora by sct-up men, inspectors,
ete. § took care to notice the effecis of this ruse of 2 few workers. For the
first few days, they seemed to adopt 2 self.important sir as though row
they were somebody, After a few days, the coat was dirty, and added 1o
this, from the very Beginning the other workers ignored the new distinction
which those who wore the coats seemed to think they had, The novelty soon
wore off as no change was brought to their status and worl: continued in
the same monotoneus manner os before, ' )
Wortkers now and then wear their names on their shirts, Many workers

become identified by the distinet type and color of the clothing they weer,
I deseribed above the conveyor system and the hostility of the workers

to it,
There are some other as

on a conveyor from whence it travels to a central ay

intervals duting the wesk he receives his rece) ts. The ofd relationship no
longer exists of contact betwaen worker and ch er. (This is very satisfactory
to the checker.) The old systein gave the worker 3 fecling of individual
contact with the secipients of his work. The worker is angry at the new
system and demands that the old relation be established. He insists  that
he be paid for his work at his machine, His reaton is that otherwise he

e8]

is cheated of some of his day's wark. But this is mism:hr:at‘c}:ie 511_;: t:::
to st¢ no one . .
e el Py i g seaes re satisfactoty than before. Dut
pstem a5 slated. proves in many respects more s oty
Elset worker, not l:mderst:mdm himself or his reason, is angry because he

i i tized in, his wark. He
i ming further divetced from, and automa n, ; ;
;sncbn:g:s togpro!cct his individuality and rescntsrlizteﬂrefli:'l::ﬁalrzgnu;:cfdht.;
i i 1n
into a sterile path. So he protests not the fac t h
:inl!:tL:hc work onto tlg: canveyor, but the fusther divorce of himself, from the

end sesult and the receivers of his cffosts,

Teamwork
i ivi ite from
i it exists today in the shop secks to divide the white
bl:ckprf:{;dflz:n”écnct?llc. workir from worker. But the sh:ltcr;.ng_ of&:!;;
division can take place sight at the point of production. As I have s

- previously, workers have a basic respect of other pood workers, The com-

i ide in thi ivity which is deeply

sunity of labor establishes 2 pride in this type of activity which
::o:?cl iz thne wro:'ker. Ne mnl!g.'r how hmuch 'II’;:’.dcm production distorts the,

is instinct remains always there. Thiz b ;
:rocikcct:lst?}lx:o::ngsh“;nrricrs of race, creed, and religion. But there is no :;-ﬁy_ ]
for the worker to express this trait today in any preductive manner, The E

ult is that it appears in other ways.: ) ’

~ At times, a[:wondcrful camaraderie develops in the shop smongst the’
workers. Usually this is discernible in some sort of herseplay. Many tm*.cs: ‘

" warkers willsing songs together to lighten the day's work,

' ill tatle everlastingly of the baseball teams, their 'qudnngs:
and Stfnr?:n l-ﬂa;zzlilg.‘gpcciﬁc detail rs given to individuah p{ay.crshar}:ihmzny‘
know very exact infocmation on some of the playurs an St.cx,r ealt Td .

Workers will use’any subject as a means of maintaining a bond o
intercst botween them, e.pg. bascball, betting, women, f

A good worker alwraps likes to keep his place of work clean. The conflict
of classifications often prevents him from domg‘ L5 i
One day the floor along the row of machines has become sozked wi

oil. Sawdust has been -thrown down to absorb it. The result is. & thick, * :

f e ists

is on the floor, Although this condition slmast always exists,
:;iv};n:m:i:yothe operators find 2 broom and clean 2bout their machines.
Then systematically the broom is passed on down the line. The company.

-always exhorts the men to do this, but very rare are the times when they ey :

i % clesn,
do, although they want very much to keep their places of wor \ .
° One ﬁay tl?; temperature soared to the top of the thgrmum:cller. %‘hh '

plant is stifling. The top row of windows in the plant Is clos g c
chain has broken and has not been fixed, Workers up and down the shop
complain continuously to the foremen. They are helpless for some tessan
and are not sble to get the winiowshop}c'ned. éfomo‘:: ?:ulll; Pa gr;;a:;ec
I look for the committceman, but he has n y . 1 spproach one
worker and say,- “Let’s open the gofldag:e :I"'n ?'wi-l :u’;: tveg, 1 e i
.for the company to do jt nothing will one_.r ¥ :!s e T oo the.
mentioned it to a few workers and they agree, Two of u  ent up o the.

i ich suspended from the ceiling’ and Jooked o .
?&::h srﬁ:::i:: mlito v:.-: l}:npomlc tg ﬁ:}:’ it h!rgngc:herc. w:arcﬁg:rb:’od:n ST“:

: chines, What had become crys g
‘}{‘d :I:::c‘li (t?x:te ‘:"l‘i:l.}-?!:;:r:aiv::ken wonld instantancously 'ha\'c mpqs:sdq!“ L
t.en call to get'a laddet outsclves and go up ard fix the ‘wm:iowr ;e
© The workers are ready to act togethier fo beteer their life in the factory,

(39}

becomes a universal teait. . W



CGNCLUSION

The basic machine in production is the lsthe. It was on the basis of
the first crude luthe that tEc advanced machinery of modern production
has developed. Almost all machinery is a modification of the lathe c.g
the huge boring mills, or of the drill ress, €., the thread-cutting machine,
or of the Jathe and the drill press. Most every worker who understands
machincry knows this. The point which 1 wish to make is this: The mastery
of any of these machines autonmatically prepares the worker to gain mastery
casily over the others, 1 have scen this humrrcds of times in the last 7 years,
I'as well as other workers have at some time or other, been put on machines
which we had never run, Most often it took about 2 half hour to be able
to run them satisfactorily. This is a frequent occurrence in most factoies,
When work runs out on one machine, the worker is often put on another.
1 see it every day in the factory. In my present plant, during the fiest two
months, I ran a drill press, air-chuck lathe, automatic-scraw, foot press, etc,
Two of these machines I had never run before,
I recall that during the war this was much morte so. Another fact
shown by the war was the exse with which noweomers (o machinery could
learn in a comparatively short space of time. This was proved to me by the
fact that in the fitst three years of (he war, 1 alone trained some twenty-odd

workers; white and Negro, ranging in age from 17 to 50, in running engine

and turret lathes,

It is clear, then, that the resent-day organization of production itself
develops certain strata of wo:tcrs in a multiplicity of abilities. But this
multiplicity of abilities the worker can never develop to its fullest in the
factory a3 it is today, : ‘ '

The worker uses his five seuses in ‘the day-to-day labor in the factory.

.~ Every one of them is distoried and ‘mutitated. The terrible frusteation which
“is the product of years of exposure to an inhuman production apparatus,

drives relentlessly toward the averthrow of that 2pparatus and its replaccment
by 4 productive system which will enable the worker to give fullest ex.

pression to his senses. : ' .

. "In modemn production, the worker is isolated on an“island in the midst

of men and machines, So divorced has the worker become from himself that
he is divorced from his fellow wotker. He cannot stand the chattering of
men in the cafeteria, and can find case better, alone at his machine. The -
anxiety of the worker is due to the fact that he is forever caught between the
cantradiction of wanting to let his instinct, to do a good job and be close to
his fellow workers, have its way, and then having to reverse himself,

. The deep undercurrent of protest which exists in the factory is slowly
but surely beginning to concretize jtself, The deepest hostility exists every-
whete, It can be seen in the slumped shoulders of a worker trudging down

‘the length of the factory; in the way in which a worker walks up to a
drinking fountain and wearily bends gver to meet- the tising stream of ~
water; and in the set lips and ann features of the worker towards midnight
on the second shift, What more profound expression of all this can be given
than the words of worker X who, in speaking to his forerman, says, "I
thought Lincoln frecd the slaves,” Later jn the company of several shopmates,

- he mentioned something to the effect that it was time that someone came and
freed us from the machines,

What the Worker Wants .
Life, as he lives it in the Factory and a3 it corrodes his home life,
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builds up this tremendous hatred in the workers. He struggles blindly to
thiow off the weight of a distorted factory. system, His exasperation at the
lack of cificicncy is always nprarcm and is deeply rooled in him, It impedes
him aad tears at him intermally, Day by day he attempts to circumvent the
bureaucratic methods and orders from above. He iakes note of all defects
in the utilization of lsbor-power that result from the improper wtilization
of technical resources of from unsatisfactory administration, He attempts in
vain to carry on a strugple agrinat red wpe, laxity and burcaucracy.

He wants cvery parlicipant in production (o understand the need for
and expediency of the production tasks he is carrying out, and for evety
participant in production to take an intclligent part in remedying ol technical
and organijzational defects in the sphere of production, .

" The worker expresses his hatred of the inceative system by saying he
should write the union contract, This is no Jess than saying that the existing -
production relations must be overthrown. It is also much more. It means
that-he wants to arrange his life in the factory in such a way that it satisfes -
hi¢ instincts for doing & good job, knowing that it is worthwhile, ‘and
living in harmony with his fellow men. It is deeply rooted in the waorker
that work is the foundation of his life, To make his work & meaningful -

. patt of life, an expression of his over-all individuality, is what he would i

attempt to put into reality, ;
© It is.because T feel all this and see it around me in the factory that T
am a revolutionary sccialist, Socialism is not merely an ideal to be wished |
for. It must grow out of the daily lives and strivings of the workers, and
it-must bring a new life to them in that which is closest to them and to
society—their work. ) - . L . L
It is not for today's leaders of socicty to solve this problem, They heve
shown ‘inside the factory as outside it how helpless they ace. It is from
the workers that will come the men and womsn who will lead and guide
the tremendous uphezvals to come. Today they are being process and
prepaced in the factory for & new reorganization based on the freed capacities

‘of men in the labar process,

A powerful force is tedzy preparing the socializt teality of tomoriow.
T am = part of that, as 2 worker and'as a molutmpary socialist, Tt is becouse
of this that I bave [earned to sec clarity in confusion. I see that in socialism
the workers will gain the dignity which ca itzlism cannot give, and as a
revolutionary socialist I have been able to clasify for myself and: for ather
workees the coming revolution by which the workers will create n new warld
for themselves and {or the rest of humianity, :

PAUL ROMANO




PART II
THE RECONSTRUCTION OF SOCIETY
INTRODUCTION '

The crisis of contemporary socicty, the barbarism and chaos which
govern the daily existence and immediate perspectives of men from one end
of the carth to another, have provoked in all layers of socicty a probing into
the ultimate perspectives of humanity, This prebing, haltingly begun during
the years of the depression, was monentarily suspended in the holocaust of
the second World War. Dut in the war also, the myth of salvation through
the Roosevelt New Deal was exploded and with it the last barrier to the
most relentless questions. The desperate efforts of the Wallace-ites and the
Stalinists to perpetuate the Roosevelt myth, while condemning its contemp-
osary international embodiment in the Marshall Plan, anly make more pathetic
the gulf between the memoties of one dead man and the profound yearnings
of two billion living ones. Today, in all strata of society, 2 search is going on
for the way to create 2 world, ‘one world, in which men can live as social

_and creative individuals, where they can live as all-round men and not just

- as‘averyge men,'Qut of this search 2 new philosophy of life is being created.
Neither the Christian Revolution nor the Protestant Reformation, the only
comparable milestones in the history of Western civilization, can paraliel in
depth and scope the process of evalution and re-evaluation now going on
int thie activity and in the thoughts of men; 3

This report by Romano, a worker, of the life of a worker in the

United States today, is a fundamental contribution to this evalustion. Un-
Jike the writings of intellectuals and statesmen, it is a. social document
describing in essence the real existence of the hundreds of millions who
constitute the busis of our society. The cultural lifc and philosophy of every
society has always been determined by the life of the working class at
its base, But except in petiods of revolution, the world is wont to forget
this, Nothing shows more cleatly how close the social revolution is to the,
surface then the foct that today, wherever political and industrial statesmen
[meet to try to resolve the crisis of modern society, cne preblem haunts their
minds—how to develop the produciivity of the workers. Nerer bas the
attitude of the workers 1o taeir thork meant more to society. In every country,
whatever the sotial denomination, the ability and willingness of the workers
to produce is regarded as the foundation of national and international policy.
If, ‘a3 we believe, this is 2 problem actually resolvable only by placing the
- control of producticn into the hands and heads of the workers, it is also
2 problem which can be fundamentally understood only by penetrating into
what the workers ar¢ doing and thinking as they work at their benches and
.t their machines, : .

Only by uaderstanding the actual conditions of life and the actual

" strivings of an actual working class at & certain stage of its development,
can the problems of humanity as a whole be understood, Those secking in the
'modern barbarism for 2 unifying tgrinc:iph: by which to understand the past
and build the future, must tuzn their attention to the dily degradation of
the individuzl and the concrete struggle for liberation which is developing
in the working class,

We make our snalysis of the American working class, not only
because it is the working class which we know best but elso because it is
the most powerful, the most advanced in the world in social productive
powers, In the nincteenth centucy Marx made British capitelism the founda-
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tien fot his cconomic anzlysis of capitalism, Today it is the American work-
ing dass which provides the foundation for an analysis of the econemic
transition from capitalism to sacialism, or the concrete demonstraticn of
the new socicly developing within tlie old,

CHADTER 1
THE PERMANENT REVOLUTION
IN THE PROCESS OF PRODUCTION

The semi-skilled workers of nass production ate today the vanguard
of the warkers in the United States. Between 1921 and the present day,

" patticulacly after the 1929 depression and during the second world war,

Ametican  industry underwent an industrial revolution which, for depth
and extent, has an antecedent only in the industrial developments of the
carly nincteenth century. As those developments crupted in the Chartist
movement, the 1848 revolutions in Western Burope, and the Civil War in
the United States, so the industeiul revolution after the first world war has
been preparing 4 world-wide social revolution,

Between 1899 and 1919 electric power had been utilized miinly to
drive the old type machines. Between 1923 and 1929 new lype machinery
was introduced to exploit this electric power. On the basis of this new
machinery and the centralization of capital resulting from ths 1929 de-

session, production was then expanded and concentrated into enormous
aclories exceeding in size most of the towns of the world, ‘These factorics-
attracted into the ranks of the working class individuale from -all sections
of the country and from 2 multiplicity of fermer ocoipations, Farmers from
the dust belt, white collar workers, the student youth who dreamed. of
professions and the old folks who had given up all hopes of a useful social -
existence; Negroes but lately tied to the plantations of the South, women -
whoee lives had been- confined to husbands and children—al) these were -
sucked into the maw of the mackine and had now to reconcils thair previous - -
mode of socil existence with the new reality of work st the bench or on the ;
finc, Those who did not cnter the newly developed productive apparstus:
between 1934 and 1939 were torn from their traditional moorings by the
depression, and were available, at the beginning of the war for o stanpede
into the shipyards, the aircraft factories and the radio shops of the "arsenal
of demoeracy.” The industeial reserve army of seventeen million unemployed
merged with the millions already at the bench and created ‘the largest and |
most powerful industrial working class that the world has ever known, -

The Contradiction of Seml-Skilled Labor .

If these workers had but recently been carrying on their social existence
within the confines of fsmily, chuzch and village, they were now part of an
industrial community. If they had but recently come actually or in prospect
from occupations in which they controlled their pace of work or lack of it,
they now found theic lives completely dominated ta: the schedule of the
time-clock, the machine and the assembly line, By the veiy nature of the
new serai-skilled labor, which on the one hand, necessitated the rapid
leaming of skills and on the other, degraded the worker to the monotonous
repetition of certain aperations, these workers were from the very begirmms
caught in a contradiction, They were neithec the skilled artisans of the ol
aristocracy of labor nor were they the common laborers whose chisf asset
was their strength, The more each became fit for o variety of labors, the ‘
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mote, he as an individual, became veplaceable, The skill 'of each was not
cxpendable but it was not 2 monopoly so that the man, if not the skill,
was expendable. Out of this contradiction the CIO had exploded in 1936-
1937, It rcrrcscntcd the instinctive striving of the American working class
to tear itself loose from the contradiction between, on the ene hand, its
degradation by the machine into detailed labor, and, on the other hand,
what Marx eighty years ago called the necessity inherent in medern industry
for “variation of labor, fluency of function and universal mobility,” Decpened
and expanded by the war, this conlradiction has become a cancer systematically
eating away at the vitals of American boutgeois socicty.

If this contradiction pervaded the roots of the industrial community
" on the home front, it was even more sharply present in the army, Fourleen
million men and women, icrespective of theic former occupations, found
themselves 2ssigned to functions not only in cambat but in transport,
ordrance, office and hospital. A farmboy was transformed into.a signal
orps specialist; a clerk in a shoe store beeame a combat medic among
whose functions was the administration of morphine or plasma to the
wounded in accordance with his judgment of the nature ofp their injuries
and the possibility of their rocovery. All this was part of the routine ex-
" perience of every enlisted man. And equally routine but more dramatic
was the expendability of any one of them. - :

To Face With Sober Senses T o

- For millions of workers, therefore, the industrial revolution of th
Iast two decades has meant a combined and concentrated devglopment of
the history of modern capitalism, From farm to assembl ﬁ:i-. from the
home to the shop, from the desk to the machine, from the village to the
. metropolis, from Texas to Paris, they have experienced within a few
short years the infinite variety of the modern world along with the deadly
monctony of the labor process, the social insecurity and the circumscribed
opportaiities of expitalism, . . :

VWhat Marx described one hundred years ago as the essential movement
of bourgesis socicty has come to life for sixty million workers: :

. "Constant revolutionizing of production, uninterrupted disturbance of
all social conditions, everlasting uncectainty and agitation distinguish the
bourgeois epoch from el carlicr oncs. All fixed, fast-frozen relations, with
- their train ‘of ancient and venerable prejtidites and opinions, are swept
* away, all new-formed ones become antiquated before they can ossify. All
thet is solid melts into air, all that is holy is profaned and man is at last
compelled to face with sober senses his real conditions of life and his
relations with his kind,™

The Ametican worker today is fecing “hiy real conditions of life end
his relations with his kind." The post-war strikes were the first empirical

eruption of this evaluation. Follewing upon the preat wave of strikes,

individual workers and groups of workers, in theic sttempt to lain their
actions to themselves, have been caniying on 2 restless search wathin their
own thoughts, in conversations at the bench and at the bar, and wherever
thg meet and talk. The suddenness with which millions of workers bave
hid their lives revolutionired by production against the background of
capitalist depressions and wars, has transformed the American worker from
an easy-going practical empiricist into 2 a thoughtful, questioning, investigator
into the realities of the socicty around him. Whether he goes on sirike
himeelf or only reads of others striking, whether he wias or loses his
demands, the same Guestion haunts the worker— where is all this leading
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to? The American workers are today trying to create a conception of social
history out of helr shattering disillusionmient with the promise of the
American way of life and the new appreciation of productive 1oices which
they have gained by their experiences in industry and in the army.

The Creativity of the Workera

Nowhere mere Lhan in the United States do the workees, in putting
forward their claims as workers, also put forward -theic clzims as humin
beings. For peographical and historical reasons, based on the abscnee of -
feudal restrictions in the United States, the outlet of the frontier and
the continual replenishment of the labor force through immigration, the
cxpansion of the countty has proceeded uninterruptedly through the ex-

ansion of the productive forces of men. The natural riches of the country
E:n'e been kaken for granted. The social wealth, prestipe and power of
the countey is, and has been recognized to be, the result of industry, which,
robbed of its capitalist integument, is no more. than human productive. -
powers. In an impoverished agricultural region like Southern Italy, or-on
2 small island like England which must maintain its empire by mancuverist

alliances, the interveation of God or the political genius of statesmen may

have been regarded as the decisive factor in the nation's history, The United -
States, on the other hand, although in general it Iacks social thinking, has - -
been dominated by the idea that the universe aronnd us has been crealed
through human energy and foresight. The result is the conviction pervading -. -

-the thinking of the workers that worl has or should have a positive znd .

creative value. . ) . L
-1t is not the right to vote which has endeared the American wiy of
life to the American worker, but the ooportunity for.individual freedom

‘and mobility. The democratic dresm which is the idcological fabric of the

United States, has never been the dream of political democracy. It has been | |
the conviction, . nourished by the.actual opportunities in the country for .
over 2 hundred years, that every man, the common man, could test his |

“eapacities in a variety of ways. To the American workers freedom has been

ey economic force, The hope, alwiys present although. with every year
less. frequently realized, was that every man could be his “own boss.” .
By which was meant not that he could become a boss over others but that

he could in his own little shop or. farm, regulate his own hours, put his

own ideas into opcration, Yesterday, millions of workers actually became

their “own boss” in a tavern, an ice crcain parlor, a gasvline station, a

radio shop. Today the workers in the shop losture themselves with the

thought of the impossibility of ever escaping from the Factory prisen. To

the entrenched big bourgeoisie, “'free enterprise” meant the zight to extort -
surplus labor from the workers; to the workers “free enterprise’ meant
freedom from the necessity to sell their labor power to the boss and freedom |
from contro! by a boss over their productive houss, '

“The workers today. have lost the sense of cccnomic freedom and ook -
uron their work as a form of bondage, Work has become to them just
“laber,” just “putting in time.” It is to them neither the expression of their -
own bumanity, a msans te the develt;pment of bumanity in general, nor
i lrfcpmtion -for cventuzl freedom, It is only for “the company,” 2nd
will always be only for “the compeny.” The company is interssted only
in" produttion for the ‘szke of production. The warker, created by ‘the .
development of the productive forces, is interested in producing as a human
being. The worker enjoys work. On bis days off from the zuto assembly
line, he is a3 Likely as'not to spend his time tinkering with his car, Thereby,
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he expresses in his “free” time the charasteristic distinguishing the human
species from the animal species. But the differcnce between frcc working

- tme and wage working time i5 never absent from his mind, either in
retrospect or in prospect.

It is this much more than the unequal distribution of wealth in the
United States which has convinced the American workers of the class
character of capitalism, The alicnated, non-creative character of his pro-
ductive activity keeps the American worker in a constant turmoil and
qQuestioning regarding the perspectives of such activity, The economist sees
unemployment and lack of purchasing power for the workers as the basis
of the social crisis 2nd thinks he can resolve the question by “full em.
ployment,”(e.g. sixty million wage-carning jobs) and higher or guaranteed
anoual wages. It is s typically boucgeois iffusion, The workecs today are,

as onc bourgeois analyst has described i, psychologically unemplayed.®

Wocking or not working, they ‘are constantly haunted by a feeling of
frustration and z fear that they are doomed to remin wictims of  the
attraction and repulsion of capital. - -

Precisely berause American capitalism has been the most revolutionary
and progressive of all capitalisms in the scnse of unlocking the mysterics
of production, there is organic to the American workers a conviction that
any socizl order to which they pgive their devotion must be revolutionary
znd progressive in the same sense. It is therefore precisely the previous

vigor of American capitalism which is today its Breatest weakness in the

face of the American working class,
The Alienntion of the Workers

The American wortker today makes in practice the distinction which
Marx made nearly 2 hundred years ago in theory—the distinction between
abstract labor for value and concrete Iabor for human needs, Marx denied
that, the essence of value production was the scarch for profits by the in.
dividual capitalists. He specifieally d=nounced the bourgeois political ccono-
mists who could see the law of motien of capitalist cconomy only in the

- greed of individuals. Marx was concerned with the activity of the workets,
By value- production, he meant production which expanded itself through
degradation and dchumanization’ of the worker to a fragment of a man.
The essence. of capitalist production is that it is 2 dynamically developing

* relation by which the dead labor in the machine, created by the workers,
oppresscs and degrades to abstrace labor the living wotker which it em.

ploys. Abstract labor is alienated labor, labor in which the worker “develops
no free physical and sriritua! encrfdy but mortifies his body and ruins
his spirit.** Concrete labor for needs, on the other hand, is not merely
nor even cssentially the labor which preduces butter rather than guns. It
is the labor in which man realizes his basic human need for exercising
his nntural and scquired powers, :

Marx described abstract labor in human terms which penetrate to the
very roots of the psychological and social reality of today, Alienated labor,
he s2id, “is externzl to the worker, does nct belong to his essence. There-
fore, he does not affirm himsslf in his labor but negates himself, He does
not feel contented but dissatisfied . . ."The worker therefore feels himself to
be himself eway from lsbor and in labor he feels remote from himsclf, He
is at home when he does not work and when he warks, he is not at home,

*What to Do About Strikes” by Peter Drucker, Cellizes, January 1, 1947,
*9"Alienated Labor™ from the 1844 Eronomic-Philatophica! AMeawseripts of Marx,
trnslated into English and published by the Johnson-Fotest tendency, 1947,
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His labor is Therefore not free but coerced, forced Iabor. Labor is therefore

nct the satisfaction of » need but is only the means to salisfy the needs
utside of it,” ‘ ' ‘

° To read Romano's description of the life in the factory is to realize
with shocking clarity how dcclply the alicnation of labor p.crv?dcs the -“Et
foundations of our socicty. All the preoccupation of t!-zc intellectuais wi h
their awn souls and with cconomic programs for “full r:mpl':)y:nc.-ntfat?l

a higher standard of living, fade into insignificance in the facz o ?
oppr--sive reality of the lifelime of cvery worker. The lmporeance ﬂr.:
Romane’s document is that it never for 2 single moment permits !kc .
readee to forget that the contradictions in the process of production make

lifz an 2gony of toil for the worker, be his payment high or low.

The new socicty must bring about a revolutionary transformfltiqn in the
lives of the workers in the shop. That was the axis of Marx's :h;:u!:;‘ng.hh
ialist relations of production, he said, are those in which “lbor
bccmf:g:' nott merely 2 mcl;ns to live but is itself the fist necessity of -
living . . . the powets of production have alsa increased and all the spnng; :
of cooperative wealth are gushing more [reely together with the ail-aroun
development of the individuzl.” . oo
By the pawers of production, Marx meant the fully dcv_cfchped productive .
powers of the individual workets, freely associated with their workers.
Such universality, in the workerS was the only means for developing' uni-
versality in the rest of society. Without the universality of the worters, the ‘_
dehumanization of the whele of society was inevitable, oo
The capacity and the desire for universality are created by capitalism -

’ itself and nowhere more thon in the United States, The American worker

has Little sense of the political histoty "of the country except insofar as
it is embodicd in a few great names, but the daily experiences o‘f_‘ his can- .
scious years give him a conception of the sevelutions in production wh:ch
constitute industrizi history, He is thercfore in_constant scvolt zgainst J’:c:
attempts of bourgeois society to pive a mystical character to capital in -,
the process of production by confining him to certzin detailed operations. .

Outside of his-working hours, the worker drives a car, 2 new model every -

¢ years, & process which demands from him confident control over the |
{nc.::hfnc and 1t)h_e: spontancous adjustment to a variety of signais, Electrical *
appliances, the press with its variety of subjects, the movies and television :
surcound him and, stimulate his human zppreciations, The American worker, ’
and particularly thESyoung worler, is the most mebile in the world. During 5
the course of one year, he moy {ulfil the technical itements of a half.dezén 5
Jobs as he wanders from factory to factory secking to escape from the :
factory altogether. The potentiality of such productive powers forced into -
the regimen of their limited exercise in the factory is a source of constant -
frustration to the workers, intensifying .their hatred of their work and
their anxicty to find another mode of expressing their humaaity.

CHAPTER II .
THE HUMAN NATURE OF INDUSTRY

Not only does the potentiality of such productive powsrs exist in the
workers; theymcans of fI:n::dl.u:titmy themselv:'ts have been devel_oped to t‘he 5
stage where only through the free exercise of the workers' productive ;

wers can the machines themselves be employed. Abstract lsbor resches '
its most inhuman depths in machine production. But at the same time, it
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is only machine production which lays the basis for the fullest human
development of concrete labor. :

The Sociel Devélopment of Machinery

For over ont hundred years the development of the means of produc-
tion has been through the transference from the worker of all his skills,
capacities and sensitivities, First, by division of labor and the perfection
of the detailed operations of the workers under manufacture, the technical
basis for the machine was created. Then the machine itself cmerged as
the embodiment of these detailed operations, The machine had a strictly
capitalist use, It was the basis for extracting more surplus labor from the
workers by means of its greater regularity, intensity and uniformity. Hence,
every incorporation of human pewers into the machine was a corresponding

" dehumanization of the worker.

However, at a certain .stage of its devclopment, the machine itself
began to become so valuable, not enly in terms of the capital invested in
it but also in terms of the comPchily of operations which it embodied,
that new qualities were demanuzd from the workers. At first, it was
primatily p‘ihysicai energy which was demanded from the workers. Then
with the technical development of the machine, the irregular ensrgy supplied
by the workers became insufficient, and first steam power, then electric power
became the source of energy. With the substitution of the electric motor in
the late nineteenth century, and the increased mobility and fexibility of
the machincry, the basic requirements from the workers became training
and discipline, What was demanded. fromn the workees was manual dexterity
and control, combined with complete subordination to the management in
assignment of tasks. This comhination, euphemistically known as efficiency,
gave birth to 2 new pattern of thought known as Taylorism. The machine

was semi-automatic end demanded o semi-skilled worker, a worker capable -

of certain manual skills and conteol but with no intellectval skills or over-
“all conception of the production process. All such skills and responsibilitics
became the provincs of engineers and technicians. T
Today, the knowledge, science, etc., of the means of production have
reached z new stage. With the development of electsic power and clectronics,
completely automatic production is possible and nscessary. The units of
production an now incorporate complete Bexibility, power, precision, freedom
of movement and ease of control. But what is required from the warkers
on such dproduction units is equal flexibility, precision, freedom of move-
ment 2n
. masters of the productive powers developed in the instruments of production,
The universality which is embodied in the machines must also be developed
in themn, What is required in’each worker is not only manual but technical
knowledge, Evén more-important, the objectification of all-around human
activities in the machine demands the creation of a comparsble human
sensitivity. The semi-skilled worker is not sufficient, nor is the specislized
‘technician. As the objective wotld more and more incorporates the human
sensitivities of man, man himself must increasingly assimilate the scuteness
in perception which characterizes the opetations of the objective wozld,

The Appropriation of Human Nature : -
“Within the capitalist system all methods for raising the social pro-
ductiveness of Inbor are brought sbout at the cost of the individual laborer;

all means for the development of production . .. estrange from him the
intellectual potentialitics of the lebor.process in the same proportion as
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ease of control: The workers must themsclves become.complete

.
science is incorporated in it s 20 independent power.” Yet not_theoty bat
fife shows us that at a certain stage, the increased transference of human
science,. skills and sensitivities 1o the machine demands a corresponding
integration of the same science, skills and sensitivities in the workess em-
ploying 1hy machine. This is the dialectical process so sncered at by the
intellectucls.  Without a dialectical transfenmation in which thz wacker is
enriched in human capacities in (he same propostion as the mesns of
production, the productive forces inlerent in the means of production them.
selves carnot be unleashed,

This dialectical transformation is the cssentizl contznt of the appropri-
ation by the workers ef the means of production, This is the new production
relation which the socizl revolution must inttoduce—~2 production relation
in which the productive forces inherent in both machines and men are
unleashed, This production relation is therefore also a new human relation
of men to nature and of nature to man, - . )

. . The workers described by Romano who wander about the plant, hungrily *
cycing different machines and different operations, are seeking to make
this spproprialion and create this new human and nzturel relation. Their

- absorption 'in popular science magazines, startling science storics, muscums.

of industry and =art, is also part of this desire for re-integration. To the
intellectusl, smug .in his coatempt for the labor process, Marx's social’

* program for the human apPropriation of the social productive powers may

seem cbstract.  But the worker who ingeniously devises new tools or carafully
thinks through various set-ups, although in’a fit of despair he wonld as
casily break up the machine which dominates him, would have no difficulty
in understanding that the new relations of production must be based upon
the "iree development, intellectual and social, of the individual.” No other

" relations of production could break through the contradiction tearing at

the workers in their daily life in the factory.

. There may be vulgar materialists whose conception of completely
automatic production dprovidcs only for.robot operators. They hetray the
typical empiricism and nzive realism of those intcllectuals who have only
contemplated the world and are therefore unable to vnderstand that the
world develops throegh the dprncticnl activity of man, Let them ponder
the description ot the actal design of “machines without men™ developed
by bourgeois'engineers. ¥ o '
We must begin by. reafirming the facy that the socizl «nd historical -
essence of the machine, stripped of its capitalist employment, is- that it
embodies human activities, This social essence has been lost sipht of in
bom'-fcois sociely which in its irr:fressiblc need to expand surplus value
by developing ever more powerful machines to exploit the workers, has

increasingly designed the machire in terms of end product rather than of
operation. . .

Automatic’ production requires that the machines be designed in terms
of operation mather than of the end product, The new machine iy made up
of many small units plugged together. Each unit is capable of pecforming one
function, and several glu d together will be capable of doing all the

uj

operations required to i Fiw.-n stt. A great aumber of units Jinked
electrically and by conveyors will produce and assemble 2 complete product,
The complcte machine will be highly adaptable and can be tearranged at
any time to build a completely different product,

#Summarized from an article entilled “Mechines Without Men” by E, W. Leaver and
J. J. Brown, Frriuxy, November, 1946, - 9 3 6
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The basic units of the fully autematic factory will perform the fellowing
functions:

1—To give and receive informnation 2—To contiol through collation
3—To operate on materials,

All these can be performed automatically. The giving and receiving
of information can be done through clectronic detection devices such as
the photoclectric cell; the careying of information by devices such as the
clectric circuit; the recording of this information by devices such as the
dictaphone and film; and the caleulating of such information by devices such
as the new electronic-tube counter.

The collation and control device is a system of electronic tubes and
circuits that accepts information fed into it by information units 2nd in tumn
feeds controlled power to the operation units in accordznce with this in-
formation. The actual -operation on materials—transport, fabrication and
holding—can all be done by adaptations of familiar machinery.

The Need for Socizl Man ' )

. When Marx analysed the instruments of production us esszatially
“social objects,” he was anticipating just such autematic machinery, A
social object contains the totality of human activities a5, perfected by the
revious industrial history of man, Fifty years ago, even twenty pears ego,
it might have been possible xiot to understand what Mae: had in mind.
But the actuzl inclusion of human sensitivitics in the automatic machines
being designed today dramatically reveals the essentially human nature of
industry. . o o ‘

A social object requiires for its control men who embody this human

nature in themselves, ie., social man, Without this tocial man, the secial

object has no zense, “Just as for unmusical cars the maost Beautiful music
makes no sense,”* The completely sutomatic production unit is social also
in the sense that it requires the. most complete continuity of operatians.
If at uny stage in the process, there is a loss of time, then the whole process
is interrupted. Each man, therefore, in control of any patticular stage of
the process must be aware of the relation of his ol in production to that

of every other man, That is the essence of planning, Not coordination from

above of picces of steel, or inanitnate chess men. Planning, as.control from
below, is an economic necessity based upon the enormous scope and vatiety
of modern industry, Without the inclusion of this. scope and variety in the
wotker, there is no planning within production but only blueprints for

roduction. The bourgeoisie can concsive and introduce “planning” cnly
in the sense of blucprints because its mental horizon is ?ettered by- the
class conception of workers as cogs in 2 machine, & conception as outmoded in
the modern world 25 the mode of production out of which it developed. In
this question—so critical for nationa! and world economics today—the
Stafford Crippses, for all theic selfless devotion, are hound by the same
fetters. Administration for the masses is no substitute for edminstration by
the masses,

The yearning of the workers for universality today Is no mere desire
to acquire skills in a host of interesting jobs or to imitate the skilled crafts.
men of an earlier age. The workers conceive of their mastery of the machine
2s a mastery of the process of large-scele production, and hence as an all-

seriptr of Marmx, op. cit,

*"Private Property and Commuaism™ from the 1844 Ecomomic-Pbilorophice! Mans.
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embracing integration of the workers' activity and judgment in 2 network of
coriplex operations. It is essociated humasity which will control production,
and it is this contre! which will make of eacl man not an isolatccrindividuai
doing one job or many jobs but a sociai individual participating in 2 social
project.

Morcoves, only arising from the excreise of their human capucities
can there exist in the workers the willing cooperation and self-discipline
without which the cmployment of the completely avtomatic unit is im-
possible. Without what has been called by Polakov® a “discinline of mind
complying with the faws of natute,” life, limb, product, plant and perhaps
the whole neighborhood arc in serious jeopardy. The sxample of an air-
planc crew can give an indication in microcostn of what is hecessary on
a social scale, The bourgeoisic during the war had to train each mamber
of an air crew in a multiplicity of operations and a kncwledge of the
sciences embodied in Aying. Most, if not all of the crew had to know
something sbout the operations of the others, perhaps not s expertly
as the operator, but well enough to ke over in case of emergency. Equally
important were the scnsitivities of the individual members of the -crew
not only to new conditions but to exch other. The human natuie of the
ten was decisive for the functioning of the mechaniém. What is true for’
the plane isolated in the air is even more true of antomatic production on
a community scale, Unless the workees as individuals and as o social vait
ate com'iletcly‘nwzrc of the laws of nature as they apply to production, .
unless their. mastery of production is the basis of social organization,
unless they are using afl their human sinses, unless they have sppropristed
the capacities of the machines, unless they have a hwman social relation
to one another, the mechanism is not only useless to them but 'z danger .
to the whole of society.: ; :

* The Need for Universality T

It is this ecomomic need for universality on the part of the workers
which makes it so difficult for the capitalists todzy to introduce corpletely
auiematic machinery, The semi-skilled worker of today is a worker within
the transition process from semi-automatic machine production to completely .
avtomatic power production. His contradictions and frosteations ate the
contradiction and frustration of a class society which cannot complete the
revolutionizing of the instruments of production, The bourgeoisie uses thé
most advanced techniques and completely automatic processes, to pro-
p.lfnnd:‘ze the worker a3 to the advntages of capitalism—in advertisectents,
gadgets, means of consumption, but it cannot use them in production because
that would require a complete destruction of the clase relations of bourgeois
society, )

- The economic necessity for new production relations for fully auto.”
matic production is recognized even by bourgeois comsultants, 'Leaver
and Brown in the article which we have cited, write:

"The whole trend of present sutomatic controls and devices epplied
to J:resent production machines is to degrade the worker into an cnskilled
snd tradeless non-entity, The development of completely automatic pro-
ductiost lines would reverse this by demanding & skilled force of technidians

$Tie Power Age by Walter N, Poltkor, Covich-Frisde Publichers, New York, 1935,
éréoplw'.io :!?tn ;ml:; Iig:s !l::el;lmv 1) plmidmt ief W;ltcs;h N.s Polakcv.E Ine, Ins
userit] Consultants, He has a consultant engineer for .

Coundil in the U, S, 5. R. 2nd for the ‘I‘cunmc:nerallq Aud;:rit;?mme onomic
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and operators. The astonishingly rapid development of new skills and
occupations under the pressures of war shows that men are up to it.”

Even more dramatically, Polakov wrote 2 dozen years ago:

“With the advent of the Power Age, the tendency teward specialized
men and universalized machines is gradually changing toward special
single-purpose machines and all-around “universalized’ mechanics.”

... What the Power Age requires of workers is something altogether
different from the qualifications of the Machine Age or the pre.machine
era workers,” ' .

“The Power Age wotker's new sequirements—his mental alertness,
genenal intelligence, ‘polytechnic literacy' and loyal dependability—are mak-
ing him less and less 2 'beast of burilen', a mere ‘machine hand’, and more
and mare an intelligent human being, an all-around educated man, defining
‘educated man’ as “those who can do everything that others do.' (Hegel)™'*

Under Penalty of Beath . :
But it was Marx who eighty years ago in Capital posed the problem
with the most dramatic sharpness:
"Modern Industry, through its catwstrophes, imposes the necessity of
recognizing a5 a fundamental law of production, varintion of work, con-
" sequently fitness of the laborer for varicd wotk, consequently the greatest
Fosslble development of his varied aptitudes, It becomes a question of
ife and death, for society to adapt the mode of production to the normal

functioning of this law.' Modem Industry, indeed, compels society, under

penalty of death. to replace the detail-worker of taday, :r:})pled by life-

long tepstition of one aud the same teivial operation, and thus reduced
to a fragment of 2 man, by the fully developed individual, fit for a variety
of labors, ready to face any change of production, and to whom the
different social functions he performs, arc but so many modes of giving
free scope to his nwn natural and acquired powers.” ’

Modem - Industry, contemporaty industty, has proved the scientific
character of Marx's prognosis. It was no abstract philosophy ccgarding
the universelity of men nor sympathy for the degraded detail workers

which ensbled Marx to, write with such penetration and foresight, Because.

he recognized that the essence of the machine was not its employment of
mechanical ‘powers, but rather its human naturs, not what it roduced
but how it produced, he was able to anticipate ‘that in time all human
sensitivities would be embodicd in machinery and that this, the human
nature of industry, would be meaningless lo mep unless their human
capatities were developed correspandingly. As he wrote in 1844:

- "On the one hand, therefore, inasmuch as everywhere for maa in
society, objactive actinality becomes the actuality of human essential capa-
cities, human actuality and thus the actuslity of his own essential capacities,

2l abjects become for him the objectification of himself; objects affirming and °

realizing his individuslity, his objects, he himself becomes object . . . Not
onlyljn thought but with all his senses, man is thus affirmed in the objective
wotld. .

“On the_other hand, from the subjective point of view, an object
has sense for me only insofer as my essentidd capacity is subjective
capacity foc itself, because the sensc of an object for me . . goes just so
far as my sensitivity goes.” ** .

*The teference to Hegel is In Polakov's text,
#o*Private Property and Communism,” op. it
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i The boutpeoisic tuday founders about helplessly in the face of the

social ruin which its rule has created. Never have the means of production
been so highly developed, yet never have they seamed so inadequate. to the

“task of clementary cconomic reconstruction. The penalty of death hangs
over all humanity, The concrete clternatives are 3 continuation of the
existing barbarism or the rebuilding of socicly by the verichment of the
lwman capacitivs of the workers.

This is one of the decpest aspects of Marx’s concept of historical
materialism which has been concreiely disclosed by the development of
modern socicty with all its wealth in produdtive machinery and its poverty
in sovial rclations. The class relations of hourgeois production, by
being a fetter upon the productive powers of the workers, arz also 2
fetter upon the development of the means of preduction. The yeaming
and capacity of the masses for universality is only the concrete proof that
the emancipation of society rests with them. The key to increased produc-
tivity and the reconstruction of society is the development of the humanity
of he watkers. It is this perspective of human freedom which the socialist
revolution opens np before modem man,

T A YT
CIAPTER I :

CLASS INDIVIDUAL AND THE SOCIAL INDIVIDUAL

Marx did not write lightly of the penalty of- death which faces modeen
society. The problem of revohifionizing the secial relations to gonform to thé
development of the productive forces is so critical for czpitalist society, and " -

articulacly for American capitalist society, that the bourgeoisic. has been .. :

orced to take cognizance of it in an orgaaized fashion. . At Harvard, for ~

cxample, under the direction of Professor Elton Mayo, the intellectual servaals :
of the boucgeoisie have advised it that"economic logic” and “technical inven:
tion” go hand in hand with aa inceasing social disintegration.* . .
So hostile is the working class to existing social refations that it carries

" on an incessant revolt in the [abor process itself, not only against any attempts:

to increase its productivity but also und essentiall against any attempt tor
maintsin productivity at all. As early as 1919, Herbert Hoover, head of the

. European Relicf Cotiaission, reported that what was holding up the recon- .

struction of Eatops was “demoralized productivity.” To-day, the demoralized:
productivity is so dr.ep-going. 50 Icrvasivc, that’ without the destruction of
¢lass production refations and the development of universalicy in the workers,
what society faces is the common ruin of the contending classss, y
Mayo's researches, carried on in the factaries, have led him to the con-
clusion that the workers {unction us & group cnd not as individuals. He
wiites: ' ‘
“In every department that continues to operate, the workers have —
whether aware of it or not—formed themselvas into a group with appm]f)riate
* custome, dutics, routines, even rituals; and manzgement succeeds (or fails)
in proportion as it is accepted without reservation by tlie group as authority
and leader.” . . L
"The bourgeoisie is deeply disturbed at- the attitudes of this working
group. Nor is their concemn only with the workers' hostility to the foreman,
supervisor of boss. According to Mayo, the wotkers govern their activity-in
the shop by a social code which includes four axioms: .

*Elton Mayo, The JHuman Problems of 4 Industrial Civilization, Hatvard, 29‘6_
See also “The Fruitful Errors of Ellcn Mayo,” Porrene, November 1946,
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"You should not turn out too much worki—if you do, you ate a
‘rate-buster.’

"You should nat turn out too little work; if you do, you are a chiseler,

“You should not say anything to a supervisor which would react to
the detriment of one of your associates.

“You should not be too officious; that is, if you ate an inspector, you
should not act like one,”
Dizsintegration of Old Social Ties

These four "don'ts” are the expression of the wotker's alienation from
any social purpose beyond those oF the protection of his working group.

They symbolize the disintegration of the old social ties of bourgeois society, '

a disintegration going on apace at its very core, The workers create 2 new
social tie, their class solidanty, But precisely because the class does not find
within the given, i.e., capitalist society, any expression of social needs, pre-
cisely because it instinctively realizes that the existing social needs zee the
class needs of an alien class, this new social tie is expressed in a negative
manner, creative only in devising means to appose the given society. -

Mayo goes on to say:

“Insistence upen a merely economic logic of production—especially if
the logic is frequently changed—interferes with the development of . ;. a
code [of human collaboration ] and consequently gives cise in Lhe Zroup to
a sense of defeat, This human defeat results in the ?orm:tion of 2 social code

at a lower level and in opposition to the economic logic,”

Mayo does not know how profound are his observations. The workers
today, pressing toward the revolution in the deuctivc forces which require
their classless universality or existence as socia

individuals, are instead forced
by the production relations of capfftalism into a class community. Fhey create
new social ties negdtively because capitalist production selations prevent them
from creating them positively, Their discipline, unity and organization as
created by large-scale capitalism, are exercised in the service of their class, and
lases existence is not social existence but olien exirtence, ’

-8o long, therefore, as class cxistence is necessary, the workers cannct
exercise their complete human capacities. They ‘belong to the community
“only as average individuals, only insofar as they live within the conditions
of existence of their class . . . & relationship in which they participate not as
individuals but as members of a class.” (Marx, German !deof
of the workers, and tie economic and human necessity of socicty. is that the
workers exist as social individuals, The-oppressive weight of boucgrois rela-
tions forces them to exist only 25 average class individuals, "The lower social
code’” by which they govern’themselves is their only protection against the
enemy class.

The capitalists fear this “lower social code” because it impedes_their
need for surplus value and they seck to undermine it by destroying the unity
of the wotkers, cteating company men, cte. The workers hate this code
beeause it conflicts with their natural human desire to do a good job and
forces them to “subordinate their individual personalities to the defensive
needs of the class. Nowhere more than in the United States is there such a
shatp division “within the life of cach individual so far as it is personal
- and insofar as it is determined by some branch of labor and the conditions

. pestaining to it." (German Ideology.) The U.S. working class is hostile to
class existence because it is 3 comparatively new working class without the
European revolutionary tradition of opposition to the feudal aristocracy-and

(341

" receptive to this propagan

agy.) The desire,

the bourgeolsie. The American workers must su:ﬁfle 13 2 class and yet they
find their confinement to & class position continually oppressive. -
Degraded to badge numbers, the individual workers seek to distinguish
themselves by their clothing, their knowledge of bascball ]f:lzyers, movie
stars, etc. They are pressing against the conditions of life of clase society.
The Negroes, the most oppressed layer and thesefore the layer of socisty
most confined to average existence in contcmporanz society, are the'on‘es.who
reveal most clearly this contradiction between the human need for individual
expression and the class need for uniformity. They hate being regarded as
Negroes and yet aze determined that society should recognize theic grow;;&
revolutionaty mobilization as Ncgbroes. Each individual Negto may
individual distinction in dress etc,, but the individual distinction immediately
becomes a uniformity of the race,
The Fully-Developed Individuat
" The bourgeoisie seeks to inculcate into the workers the idea that under
the new socialist socicty their individuality will be destroysd. Sceptical tho
they zre of bourgeois propaganda in genemsl, the wockers are not uva-
53. Yet it is the class celations of beurgeois
society which regiment the wotkers at the machine and impose avers
uniform existence upen their social lives, At every point 13 production, the

workers are deprived of any opportunity for creative individuality. .‘..nyfozi- B
ctoi-

tive exercise of inventivencss in productivity would only react to the o

ment of their class. “With the. community of rcvolutionary proletarians,
on the other hand, who take: their conditions of ‘existence and those of all
members of socicty under their control, it is just the reverse; it is a3 indi-

“viduats that the individuals participate in It.” (German Idealagy.)

Marx never wrote of the pew sochalist society without specificall
emphasizing the fully developed individial who would be the basis of such -
a socicty. But the esseace of individuality for Marx was the expression of .
self-activity in relation to the development of the productive forces and
therefote a historical and not an abstract ceality. To be an individuel at any
stage of society's development, the person must embody the previous gains
of the spdcies and the multiplicity of talents which these have made possible.

* For nearly a ccntusy. capitalism, with its fetishistn of commaditics,
has so dulled man's understandiog of himself that he has believed indi-

* vidualism to be indistinguishabls from personal eggrandizement and competi-

tion with others, Yet, when the bourgeoisie was mralutionag, i.e., could
speak in the name of socicty, the essential characteristic of the successful
capitalist was not his increase of his private coffers at the expense of others,
but rather his “enterprise” which tore apart the mpsteries in which  the
feudal puilds had sucrounded production and destroyed the local bacsiers
separating men from' one another. Because the bourgeois revolutions de-
stroyed the feudal fetters on man's self-activity, the bousgeois individual
wias essentially a co-worker with other individuals, expanding the horizon of
society, He was ir this sense a social individual. For this reason, the bourgeois
individual not only expanded his wealth but also his physical and mental
cipacities, creating the most vibrant, energetic and cosmopolitan individual
that society had ever known.*

$There exisls within the United Stzles today & stratum of small businessmen whe
- still remamber with pride the years of wagc-eaming apprenticeship by which they
. prepared themzelves for selting up their own enlorprises, With comparatively little
Jeapital investment in machinery to discipline the workers, these employers are

dependent for their profits slmost entirely upon thie “cvoperation” and willicgness to
. 'work of their "helpers.” The Jatier, however, have made their own appraisl of

the obsolescence of small-scale production by rejecting the handicraft concept of
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This concept of the social individual has been lost in bourgeois socicty
precisely because the bourgeoisic is no longer self-active, but has becoms the
victim stsclf of the system which accumulates wealth at one pole while
accumulating miscry, ageny of toil, slavery, ipnorance, brutality and degrada.
tion at the opposite pole, Le., on the side of the class that produces its own
product in the form of capital. As Marx was (he first to point out:

“Private property lias made us so stupid and one-sided that an object
is ours OMJ when we have it, when it exists for us as capital, or when we
possess it dircctly, eat it, drink it, wear it on our body, in short, use it . , .
For all the physical and spiritual senses, therefore, the sense of possession
which is the simple alienation of all these scases, has been substitufed.”
("'Private Property and Communism." )

Hence, with the decline of bourgeois sucicty, or the development of its
production relations inte futters upon the self-activity of individuals, the
essence of the bourgeois individual becomes ruthless competition and accumu.
Iation in antagonism to the test of sovicty. T'o got there the “fustest with the
mostest,” the bourgeois individual must deprive all men, iucluding himself,
of all the human senses, Not he ‘but value becomes the subject, He becomes
respectable only as personified eapital, i.c., to the: degrec that he serves the

“selt-expansion of capital, ’ :

The Creation of New Social Ties

In opposition to the ruthless antagonistic competition of the bour
geoisie, the working class exercises all its ingenuity to devise means of
suppressing its productive energies, at the expenss not only of the bout
geoisie but even of the working class itself, In many shops what tires the
workees out is not chiefly the physical exertions of their Tabor but the con-
stant attention needed not to give the company a “fair day's work,” because
the worker refuses to be measured in terms of a “fair day's pay.” Since
man’s essence is to exercice his self-activity and all his scnses in a socially
productive way, the slowdown, the self-imposed discipline against making

supgestions for improvinrg Frnductinn, the deliberate neglect of the machine, _
rustration to the workers themsebves, -t is only ~

are 1 constant source o
when the routine daily struggle of the class explodes into violent activity
against the bourgroisie (the throwing of a foreman out of the window,
the "conflict with the police on the mass picket line, cte.), activities which
require an overt cxercise of their creative cnergies, that the workers fec!
themsclves as human. As a result, the return from the picket line to the
covert class struggle is even more frustrating than if the steike had never

skill or the suhstitution of tedious hand wesk for precision machinery, . The
demoralized productivity of the new generation of workers has created an ominous
contradiction in these small aapitalists, On the one hand, they constantly recall the
energy and initiative By which they £ot to their present position and fervently wish
that the workers of today could develop from within themselves comparable
incentives 10 hard work and increase of skills in the old munner, As they cxpress
it, “the workers today have no ambition. On the other hand, sensing that new
methods of production and the existing socicty do not stimulate such “ambition,”
and driven by the capitalist necessity to expan surplus-vilue, they leok in despera.
tion tosvard the panacez of = totalitarian state which will dastroy the unions and
force the workers to produce, Within this stratum today, there are’ significant
numbers who are sware that the whip-hand of Fascism would pot spare_them,
These Would rejoice 16 ste the workers establish a new social order bised ‘on the
release of human productive forces. But while uncomfortebly conscious that the
piesent critical situation cannot long endure, they remain sceptical that the working
clags has the steength and determination necessary to revolutisnize soclety.” To
stitle in this stratum its deeply-roated preference for productivity based upon self
discipline and self-Cevelopment, a Faseist movement would tLv.’e to resont to
monstrous lies, deceptions and furce on a scale hitherto unknown,
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taken place, The melecular ‘development of these offensives and retreats can
only explode in the revolution which will enable the working cluss to employ .
its creative energics not only in smashin‘g thz ‘old relations of preduction

but -also in establishing new social ties of a positive and creative character.

The solidarity of the working class in its struggle against the capitalist
class is only one stde of the concept of socialized labor, a side which cven the
AFLL burezucrat can understand. It does not by any means begin to exhaust or
even approximate the profound coneept of the new socicl ties which Mant:
saw as ch essence of socialism. Marx kaew well the velgar Commaunists of
his day with their crode conception of levelling, and he answered them with
a historic sweep which has been amply justified by the development of the
instruments of production. :

“Social activity and social spirit by no means cxist mesely in the form
of direct communily activity and dircet community spirit.” However “comn-
munity activity and spirit, i.e., activity and spirit which are expressed and
asserted directly in actual socicty with other mes, are to be found whare-

"ever such an immediate expression of sociality is besad on the essantial

content of the activity and are suited fo its nature.” -
The essential content of productive activity -today is-the cooperative
form of the labor process, the conscions technical application _of stieuce,
the methodical cultivation af the soil, the transformation of the instruments
of labor into instruments of labor only usable in common, the economising
of all means of production by their use as the means of pfoduction of com- -
bined, socialized labor, the entanglement of all peoples in the nct of the -
world-market, and this, the-international character of the capitalist regime.

" The bourgeoisic maintains 2 fetds on this essentially sochal activity by -
isolating individuals from enc another theough cempetition, by separating
the inteilectual powers of production from the manuat Inbor, by suppressing
the creative organizational falents ‘of the: broad masses, by dividing the
wotld up into spheres of influence. . I

* This conflict betereen the invading cocialist secicty and the. beusgeols
fetters preventing its cmezgence is part of the daily experence of every
worker. . :

The warker who longs fot an overall c;.inceplii)a of his pfb&ucﬁon and -

jis felation, to others, who walks about speaking to ther workers about their
work, who emphatically goes through the motions of his co-workers, who |
sees in the ski[f of the German wotkers the key to rebuilding Sutope, will
understand what Marx meant by social activity because it it precisely this -
which' he is constantly sceking, to substitute for the isolation, estrangement. (-
and provincialism of bourgeois socidl relations, _ e
’ The bourgenisie in jts revolutionary days conld exist as social individuals
enly because it unleashed the creative cat:lmy of human forccs, Taday, both _
the material and the human forces can become truly social. The unleashing
of these more developed forces today by the proletarian revolution will make - ‘
the workers into really social individuals who will be more inclusive of
society and more representative of the gains of the species than the bour-
geoiste was even in’its heyday,

‘CHAPTER IV
IN SOCIETY WITH OTHER MEN

The worker in the modern factory is constantly torn between his human
desire t: cooperate with his fellow-workess wnd the restricted relation to
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other men to which he is confined as 1 detail lsborer. The development of o

all-sided universal man in the productive process is the key to the establish-
ment of human relations between man and man. “That man is alienated
from his species-essence means that ‘one man is alienated from another
and every man is alienated from human essence.” (“Alicnated Labor™)
Conversel ry. only when man becomes all.round universal man within the
process of production, can he have human relations to other men first inside
and then outside the process of lpmduction. This is the key to the sterility
of the petty-bourgeois intellcctuals and it is the key to the abolition of the
n}llicnntcd relations between the sexes and the antagonistic relations between
the races.

The Intellectuals and the Quest for Universality

The petty-bourgeois intellectials, today, are sviking for universality
but in an alicnated fashion because they are themselves tﬁc product of the
division between manual and mental libor which is the cllimux of class
relations, This division of labor is the culminating point of the inhumanity

" of class relations because it deprives both poles of the division of one
essential aspect of human existence necessary to develop even their cconomic

- functions. To the degrading alienation of the munual worker from the

intellectual processes of his production, there corcesponds the debilitating

alienation of the brain worker from the manual application of his ideas.
‘The army aphorism that every oflicer needed a group of enlisted men to take
care of him illusteates the impotence ‘to which even the ruling clss is
condemned by this. division-of labor. Cotzesponding and arising from the
monotonous repetition of certain manual tasks l?l the worker at the machine -
is the specialization in various detailed phases of technical production by the
brain worker, In the oil refining industry, for cxnm}:le. onc technician is
confined to ‘designing the cooling towers, another to ractionating towets, a
third to pi}uing and 2 fousth to chemical processes. In the rest of society,
the same {Isgmeatstion develops, To the nurse whose daily existence i¢

" . haunted by the thermometer and the bed pan, there corresponds at the other - .

pole the cye, ear and nose spetinlist who performs fifty routine tonsileclomics -
in a working day. -Schoolteachers are compelled to act as drillmasters and
policemen to recaicitrant pupils, dissatisfied with an outmoded academic
regimen.
. g.Il' the workers feel theic incomplete humanity and struggle against it,
the intellectuals and technicians ate even mote restiess because more inclined
to introspection, more isolated from one another and therefore without the
means for struggle which capitalist production creates for socialized lzbor,
‘Being more fecile and less confined by the immediate needs of their work
and with a deep-seated conviction, nourished by their stztus in_socicgv, that
 they should be univessal men, they develop hobbies, create faniastic dresms
of a new world or escape to the “swect monatony of toil” close to the earth.
With the decline of every society and with the consequent inability of
the individuals of the ruling class to express any more the social essence of
humanity, the petty-bourgeois moralists, horrified by the barbarism end decay,
begin to get lost in the philosophic jungle of counterposing the individual
as representative of Individuality to socicty as representative of totality, As
* Marx pointed out, in exposing the idealism of the True Socialists, “Society
is abstracted from these individuals, it is made independent, it zelapses into
savagery on its own, and the individual sufTers only as a result of this
selapse.” (German ldeology) That is how the BExistentialiste aze thinking
today, They would rescue the individual from society ("Hell is other people™
- Sartre). .
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contrast, Marx, with his cye on the development of social activity
and ?nj::inl objects in the process of production, specifically warned: dch
shovld especially avoid re-establishing society as an abstraction 9pposfe ”o
the individual, The individual is the secial essence. His cxprcsnn;in o iF'
although it may not appear in the direct form of a communal-type life
czrrief out simultancously with otliers, is therefore an exptession an asscr;
tion of social living. The individual and the species life of man ase no
distinct,” {"Private Propetly and Communism®) ] )
The basic philosophic reason for the inc?pzn‘:!l{_ qf' th:.pctty_-bou;%;‘ols
intellectuals to develop: the concept of the social individual is thc:r&::I nfine-
ment within the wulgar materizlism and uncritical idealism of de ;n;ng
bourgeois sociely, This is a reflection in thought of the ﬁ:vnsmn_m caI:s
society- briween manual and mental abor. In its revolutionary days, the
bourgeois idvologists couid sce the basis of society in the productive act.ﬂ":ty
of individual men. (Adam Smith—Labor is the source of ail wealth.) Thus
the basic class conception of the division of Iabor between leisute activities -
and productive activitics was for g brief period subordinated in the vigorous

industrial development, But with the ‘increasing class differentiation of . .

cois soci roductive activity becomes 2 symbol of <Ii.e radation,
?:gtrxf:ry is notef??cggzdcd in conncf_:tioyn with the essence of man” but on1¥
in terms of the ‘external relaticns of utility.” Although the products of
industry are in reality the “objectified essential capacitics of man, they a‘rl..
regarded only as “useful objects in ordinary material industry.” Cotrespond-
ingly, the true universality of men is sought not in the productive process.
but ‘only in intellcctual porsuits like art, cience, religion, etc. Th::h more -
the productive activity of the worker becomes, degraded, the more e:lln- ‘
tellectual takes the “dirt™ of labor for gr.nted and seeks salvation in a realm -
of ideas and programs as remote as possible from the process of productj_:o_n.. .
The petty-bourgecisie todsy seeks to build its own philesophic community- *
where jdeas hnfd sway and what is important is not what men think but thhc ‘
fuct that they think, Such o Platonic conclusion follows inevitably from the
incapacity to sce in the misery of the workers .myt!u.ng .but m:;cg T
arx never took his eyes off the workers” activity in production becans :
he nchfe:xlost sight of theyrevolution which would t_rmsform _labqr mr_oda-\
humaa activity. Conversely, because he qlwnys had this r:v.?luhon in {nlnd: [
his main concern was always the actual life of the workers.* As he n't'sti‘ste :
“If you proceed from production, you nccessarily concern yourself with: the 4
real conditions of production and with the productive activity of men, But

- if you proceed from consumption, you merely declare that consumption iy |

nok at present *human,” that it is necessary to cultivate true consumption and

sa on. Content with this, you can afford to ignore the real living conditicns o .

and the activity of men.” (German Ideclogy) )

The ctty{bour eois aconomists of the New Deal variety, who seek to
alleviate the ills of bourgenis socisty, follqw tl'us. l&lttcm precisaly. Th=¥
think always in terms of ge underconsumption of inhuman consumption o )
seciety, The agitation sround atomic enecgy, for example, is’ always in terms -
of its inhuman use and not in terms of the objectified human capacities
which it represents and can develop. When a depression threatens, the only

*See "A Workers' Inquiry by Karl Marx in which one hundred end one questions

ate asked of the workees themsclves, dealing with everything from lavatories, sezp,

i “the general physical, intellectual, and morsal conditions
:fl nlci'f: uoi? c:h:n;imt:ﬁ::l':‘om t::ds;‘ommplg your trade,” (Reprinted In the New

Ixternasiondl, December, 1938.)
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solution the economist can find is increased purchasing power for the workers. £ achieve recagnition as human beings and in order to recognize their own

When automatic production is recommended, the alarm is.immediately set
up that it will throw men out of work and therefore [cave no macket. This
is the typical petty-bourgeois indifforence to the wotker's productive Jife and
therefore to the essential activity of man, :

Not only is this so. It cannot be otherwise so long as the degradation
of the activity of the worler is the means wherehy production is expanded,
i.e., s0 long as the prolelariat remains prolctariat, All the concentration of
the economists and the reformists upon increasing consumption is orly 2
reflection of this essential disregard, inherent in bourgeois socicty, of the
activity of the producers. The problems of consumption will never be re.
solved until the release of the luman capacities of the producers resolves
the problems of production, That is why the proletarian’ revolution which
will release these capacities will bring about such 1 profound social change,
By releasing the productive forces of the producers themselves, it will also
releass sacicty from the preoccupation with the end-preduct and the accumu.
lation and distribution of this end -product, Men's thoughts can then be
grr:;lgd to the development of man's humanity in the process of production
itsell, . ’

The Emancipation of Wamen

The development of man’s humanity in the process- of production is

the only basis for establishing 2 human relation between men and women,

Under the conditions of class society, the relationship of man to woman -

- develaps primarily as a sexual relationship and not us a relationship between
human beings, "Bzcause man is alicnated in the productive process he fecls
. himself more at home In his animel functions, eating, drinking, procreating,
+ while in his human functions he feels more like nn animal.” {"Alienated
Labor"} - ‘ . . o ‘
The mote man feels alienated from his hwnanity in production, the.
more he is driven to try to find his humanity, that is, to realize himself, as
a man, in-consumption, and particelacly, in the searal relation, This is
true of the genus Man, .. both men and women, The more women are
drawn by capitalism out of the division of labor between the sexss in the
domestic sphere and into the alienated labor of production in the factory; the
more they also feel at home not in their productive activity but in their sexual
relations to men. For both, the sexual relation is'what Mam called an
animal refation because it is abstracted “from the rest of the range of human
activity.” (#bid) The greater the alienation in production, the greater the
necessity to intensify and glorify the sexual relation with romance, ete. In
the United States, this glortfication has achicved its purest expression because
in the United States, without feudal hangovers and with advanced industrial
production, the relationship between men and women is & product of the
alienated activity of both in the irocess of production. Withia this frame.
work the equality of the sexes is the equality of alienated man and aliznated
woman, . '
W:‘ghin the fﬂ._mmyorl: of class society, therefore, the emancipation of
women is an emaacipation of them as females and not as human beings, In
order for the sexual relation to become o human relation, ie, for eating,
dnnlpng. n.mgl procreating which are also hurnan functions, to become heman
fe'l’atmns. it is necessary that the genus.Man be emancipated from aliensted
abor.
This is not to deny the importance of women struggling as women for
emencipation, The workers must assert themselves os 2 class in order to
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strength as human beings. Their class struggle is “the necessary form and
enesgetic principle of the immediate future but it is not as such the goal of
human development and the form of human society.” ("Private Property and
Communism.”} Analapously, in order for women not to have to assert them-
sclves 0s women in order to achieve recognition, it is necessary that the genus
Man not be driven to scek in the opposite sex what Marx called his “com- |
mon needs” rather than his “human needs.”

A revolution in the selations between men and women requires 3
revalution in the mode of production according to the development of the
wealth of human capacities containcd in industry and hence also in man.
“Fhe restricted relation of men to palure determines their restricted relation
to one another.” (German ldeology.y Today, the basis for overcoming this
restricted relation of men to nature lies in the appropriztion of the productive

owers by man, There can thus be built a new ecenomic fowadation for a
ﬁum:m rather than a testricted celation between the sexes. In no sphere of
human relations will the new social ties be more obvious. Tor the jirst time® .
Both men and women will be emancipated from the preoccupation with
the sexual Telation in its biological or romanticized form.

The ITuman Relation Between the Races . .

The antagonisms between the races will alsc find its final resolution only
through the development of all-sided universal man in the process of pro-
duction. The Negro is Forced by the oppression of his race in'the existing, Le.’-
rapitalict society, to fight as a Negro, This nationalistic revolt continually
shakes the stability of the existing society and is therefore one of the most
important contributing factors lo the'success of the proletarian sevolution,

1t is however, in the social community, created in the heat of the class - °
struggle, ‘e.p., in the sitdown strikes which built the CIO, that the celations
between white and Negro workers are the reldtions between revolutionary
men, i.e, ten who feel themselves bound in a social cause and therelore -
instinctively recognize themsclves and cach othee as vniversal men, social
individuals. The pattern laid in this sell-mobilization is the pattern which
will be created in the process of production itself by the social revolution. A
completely new mode of production witl be created which will develop the -
men of both taces as universal afl-sided men who can heve human. relations
rather than race relations with one nnother.

So long as cach mun has an exclusive sphere of activity which is forced
upon him and from which he cannot escape, he must have an alicnated rela-
lion to other men and particulacly to those men froim whom an easy distinction
can be made on superficial cheracteristics. The inhumanity of man to mun
is the result af the inhumanity of every man in his' specificaily human, i
Eroducrivc functions. ‘The increasing frustration of man in production drives

im to an increasing alienation from his fellow men outsice the process of

roduction. Only through the development of all-sided men will this process -
reversed. The alternative is & police state to hold together the men alienated
from one another in socicty, : _ :
Thus, all problems of social relations in the crisls of contemporary
society, the alicnation of the manual and mental, workers, the family, the
state, race tensions,—all drive us back to the one essential Frob!em-—-—-how to
t

release the humanity of man in the process of production. It was by keeping
his cye on the process of Emduﬁion that Marx was able to develop a Lruly
secia! philosophy in which ail men, of botls sexes, of all taces and of il

- occupations, were viewed as allround human beings. This philasophy he
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called “humanistic naturalism” or "naturalistic humanism,” Civilization has
never known and could never hava known a mose luman hilosophy because
civilization has never known a situation where the developed existence of
industry and of human psychology can be what Marx called “the apenad
book of human capacitics.” The bourgeoisie must keep this beok closed, The
proletacian révolution will force it open and selease all these imprisoned
within the alicnation and fragmentation of bourgeois socicty,

CHAPTER v
THE CRISIS OF THE CAPITALISTS

Na reling class has ever been able to maintain itself for long in the
face of contempt from the masses as to its economic powess, The workers
today have lost respeet for the boutgcoisie as technical administrators,
They do not so much hate the hourgeoisie as despise it. The workers every-
where say: "It is getting so that supervision don't give a damn about any-
thing." The war brought this contempt to a head when the workers found
that, despite the propaginda about tha boys at the front, they hed to leaf
on the job because profits had been guaranteed by cost-plus. The workers
recognize that the bourgeoisie’s only respectability remains its right to hize
and fire, and in strike after strike in the post-war wave, they hava defied this
cherished prerogative, : - :

Knowinp that its economic logic has carried it to this im asse and ter-
rified by the production revolts of the watkers, the bourgeoisic is seeking
today to resolve its crisis by teaching the bosses to be social administrators
rather than technical administrators, Listen to Elton Mayo: o

'We do not Jack 2a able administrative elite but the clite of the several
civilized powers is at present insufficieatly posted in the hiclogical and social
facts involved in social organization and control,” -

"If at all critical posts in communai activity we had intelligent {crsom

capable of analyzing an individuzl or group attitude in- terms of, first the
degree of Iogical misunde:standing manifest; second, the ron-legic of social
codes in action, and third, the irfational exssperation symptomatic of conflict
and baflled effort; if' we had an elite capable of sach,analysis, many of our
difficulties would dwindle to vanishing point.” . .

This is the idealisin which if organized into political form would be
nothing less than Fascism, The big bourgeoisic of Garmany created Hitler-
ism for precisely these ends.

L

Organic to bourgeois soclety is the concept that the masses must be ad-

ministered. If technical administration does not keep them quict, then social”

sdministration must be introduced. I social administration by private eapital-
ists does not succeed in obtaining the collaboration of the workers, then
there must be or%:nizcd social administration of the masses by the state,
Every solution to the discontent of the workets can be tried by the bourgeoisie
except the one solution whick: would fget at the roots of the discontent, namely,
the appropriation by the workers of il the know:ledge, science and control
which is incorporated in industey. ‘

The Recourse to Mass Psychiatry

“The bourgcoisic is unable to surrender to the workers the human nature
of industry, They must therefore construct a theory that the psychological
illness of the wotkers constitutes the human natute of the workers, Compere
with this Marx's conception of human psycholagy as the “opencd book of
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. evidenced in the post-war movies,

“to the bourgeolsie an

) !! ! human capuciti;s!" ‘The gap between the psychologics] conceptions of man as
- 1.,.‘

ill and of man as striving toward a complete humanity is not only a theoretical
one. It is firmly rooted in the class relations. Because the workers can no
longer adapt themselves to the existing, ic., carm!:st socicty, beurgc.oés
thought can only believe that the fault is with the workess snd not with
existing society. .

Uiablc te apen the book of human capacities, the bourgeoisic szeks to
console the workers lhtoufh the agency of a mediator, The class basis for
this mediator was analyzed by Marx onc hundred years ags. -

“Every sclf-alicnation of nian from himsclf nnd from natute appears in
the relationship by which he sutrenders himself and natute to znother maan
differeatiated from him. Thus religious self-alicnation necessarily appears in
the relationship of the layman to the priest, or also, since it i3 here a ques-
tion of the intellectual world, to 2 mediator. In the pr::t:cal'l.ctunl world,
self-alienation can only appear through the practical actual reletion to another -
man.” {*Alicnated Labot,”) - ) N

The boutgeaisic thinks that br listening sympathetically to the personal .
troubles of the workers, they will thereby give dipnity. to fabor and per-
sonality to the workers, ‘This is the confessional of the personnel office, Mr,
Anthony in the shop. It is the modemn version of the priestly confessional.

Stemming from the attitude to the workers in lh:rshop. it is today running ;

riot through all spheres of society, and particulatiy American society, os is

The Catholic Church was' developed to mediate between man end God,
who according to the Chrlstian doctrine was only the human nature of ‘man
(Christ), In the same way, today, an elite of psychiatrists is to be developed
to mediate between the workers and thelr human natute embodird in Industry.
The elite is to become man’s priestly natute, ‘

But unlike the priests of the Catholic Church, today's mediators between
the workeds and theit human noture must execcise  total conteol over the
workers preciscly because of the striving for totality and universality in the -
workers, If total control of the productive process is not exercised by the

" workers, then the mediators must exercise total control of alf aspects of the

workers lives, If the social productive powers of the workers are not earichsd,
then the knowledge by the administrators of the pliysiology, sychology and -
sociclogy of the workers must be thoroughly erganized, The solution proposed
by Mayo can arise only out of the contetnpt for the wotking class so ciganic
J its hired prize-fightecs, But for precisely this reason
this contempt is not to be dismissed lightly. When challenged, it passes very
casily over Into fear and desperate counter-revolutionary measures. Gne year
after the defeat of Hitler in Eurupe, Mayo's book originally written in 1933,
was seprinted by Hatvard Univérsity. It is 2 warnin not only to the workers
but also to the petty-bourgeoisie which continues to buzy its seul in individual
psychiatry when the bourgcoisie is laying 2 base for mass psychiatry,

The consultants to the bourgeoisie today offer the same solution to the .-
class antagonistn as Hegel offered in his time to the Prussian state. What they
are calling for ace wiser men, better administrators, men who have a con-
sciousness of the new "psychological reality of 1947, As Hegel, wcwmg
the extreme opposition of classes, demanded  that 2 univereal da;s be adapte
to the task of mediation (Philosophy of Right), so the bourgeois consultants
today seck to embody universal knowledge in the administrative elite. In
1819, Hegel began only with the idcalism of the intellectuals and their feas
of the massés. He had to end with the concept of the totalitation state, There
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was no other alternative. Any attempt to make the masses object rather than
subject, any attenipt to take the initiative way from them at a time when
their objective and subjective need is to assume the compiete initiative, can
only end by stamping out all their initiative, Fascist Germany has given us
living proof that as soon as this occurs, bacbarism for the rest of the nation
follows immediately.

But if this is the perspective today without the social revolution, it is
also a guide te the all-sided development of mzn which the proletarian tevolu-
tion must introduce. The only effective struggle against Fascism is the sevolu-
tionary struggle for universal man, The Lutheran revolution destroyed the
priest as mediator and permitted man to become his own interpreter of human
nature in God. ‘The proletarian revolution must destroy every barrier which
mediates between the wockers and the objectively unfolded wealth of their
human nature.

CHAPTER VI
THE WORKERS® CRITIQUE OF POLITICS

The cise of Fascism and the impotence of political democracy as a
weapon against it have robbed the petty-bourgeoisie of the illusion that its
arguments and ideas were the locomotive of history, But the crisis of the
petty-bourgeoisie is the crisis of politics and here as always, the instinctive
attitudes of the working class must be our guide. The modern American
worker is supremely -indifferent to politics, Three hundred and sixty-five
days in the year, it matters little or nothing to him whether 2 Democeat of a
Republican holds office. And en the three hundred and sixr;(-sixlh day, he
ustally cares only if it is a presidential year, This lack of political intctest has
its roots in the American development. The experience of the workers has
been that Democratic or Republican, whatever the differences or lack of
difference in the platform, successful candidates acted according to the needs
of the Ametian capitalist economy. ' . ‘ .

Because different political partics ‘have made so little difference to the

actual development of the American economy, polities has been mainly a
competition between groups of capitalists, orginized into political

'machines, to cut. for themselves bigger slices of the American pie. The pie’

was enormous and the peliticians were beprudged their cuts only occasionally.
Particulacly in the cities where the politicel machines fuled during the inva-
sion of immigrants from Europe, there was complete candor between the
machine and the voters as to the code governing elections, Politics was an
exchange of votes for the very real if inéxpensive favors on the many problems
that beset the foreign-born worker in a confusing new environment. How-
ever with the integration’ of the immigrant workers and the passing of the
political machine, the mnchincg of politics has been exposed in all its
nakedness, The result has been that the American workers ate beginning to
muoke their own profound critique of ‘bourgeois politics as a froud and o
deception making no ' difference to their actual life.

The Illusory Political Community

In this, the American workers express with unerring instinct the same
truth at which Marx arrived by his thoughtful study of the French Revolu-
tion. Politics, Marx said, was profoundly and essentially bourgeois, Its basis
is the domination of one class over another and its consolation is that it
provides the individual who is actually slienated in his material life with
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the illusion that he is participating in a socizl community. In their striving
for complete emancipation, men go through the stage of political emancipa-
tion because it represents a progrssive stap over the domination of men
by the opiate of religion, Religion gives men the illusion of democracy only
in the heavenly kingdom. Political democracy at Icast brings the kingdom
closer to earth,

But “'political emancipation is the reduction of man, on the one side,
to the member of bourgeois socicly, to the egoistic independent individual,
on the other side, to the atizen, to the moral person.” The more man is
alienated from his true humanily in the process of preduition as 3 worker,
the stronger must be the opiate that he is 2 social individual in his politicel
relationships as a citizen. Heace, the necessity for the Fascist state. But "not
until ‘the real individual man is identical with the citizen and has become 2
genesic being in his empirical fife, in his individual wock, in his individual
relationships, not until man has recognized and orgenized his own capacities
as social capacitics and consequently the socia! force is no longer divided
by the political powez, not until then will human emancipation be achieved,” |

. That is what Marx concrived as sociglism—the actual appropriation by ...
the workers in their productive material life, of their human’ capacities,

" Polities and the state would wither away, because it would no longer be

necessary to maintain the illusory poiitical community. - . :
The analysis which Marx made of politics applies not cnly to boutgeois

-politics but to all attempts to substitute the political community far the acmal

community of ‘emancipated man in the labor process, Thus, what dominates’
the life of the United States tud:c is not the bourgeois parliament in Wash-
ington, which s at this moment beginning to appear as littte more than an

.nvestigations. committes, but what has been wisely zalled the “economic

parlismants” of the trade union councilsand conventions, It is the trade unions
which today form the political commmity for millions of workers and to
which therefore must be applied the Marxist criticism of politics,

The Industrial Organization of Lakor o
The American wozker teday has transferrsd his cynicism regarding

bourgeais politics to trade union politics. In e trade union hall and at trade -

union meetings, he sees different caucuses vying for power znd for the
administration of the union, In creating the industrial union movement the
workers felt that they were cieating au instrument for their socisl cmancipa-
tion. Now, however, the vnion appears only as an arena’ for opposing
Eolitical gmupinf . The worker wonders why the labor leaders whom he

a5 created should behave as they do, The answer to his question must be
scught 'in the actunl development of the capitalist mode of production.
Thereby, we can not only ‘explain the labor bureaucracy to the workers hut
also to itself. ) ‘ ‘

" A labor union like the United Steel Workers of America embraces
close to a million workers and includes not only steel foundries but iron-ore
iines of the Mesabi, the aluminum rolling mills of Alega, Tennessec, the
locomative shops of Schenectady and the cen factories of San Francisco. The
structure of such 2 union is-an industrisl government with branches and
divisions, not only parallelling those of the stel monopolics but even rivalling
those of the national government. Theez is a legal department, & reseasch
and engineering. department, o contract department, an accounting depart-
ment, and a-legislative department. The trade union machinery corcespands
depactment. for department, plant for plant, company for company, city for
city, state forstate-to the machinery of the bourgeoisie,
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The ovenall operations of such a union are the means whereby unity and
continuity of production ‘is maintained for different industeial units all the
way from the mining of ore to the finishing of steam shovels, The United
Steel Workers Union has been aptly termed U.S.A. The petty-hourgeoisic
rants about the control which such giant unions have over the country. The
big bourgeoisic knows that without these unions, it would be wirtually
impossible for it to keep production going for more than a few days, Modern
society has reaclied the point where what is decisive is not the intetlocking
of financizl wealth or directorawes but the interlocking of production, For
this the union or some kind of organization of labor is absolutely cssential,

‘The union contract which is the constilution of this industrial govern-
ment is the modus operandi of the actual process of production, It contains
the analysis, breakdown and codification of ‘the acwal labor process of the
millions of workers engaged in these industries. The most important features
of the union contract are not the wage rates nor even the hours, but tather
the unending rules and regulations regarding classifications of work, condi-
tions of Iabor, picce-rates, etc. : ‘

These classifications and rulings are the classifications and rulings of the
alicnated, fragmented activity of the workers. They are the modern analogue
-of the old guild restrictions of feudal society, But whereas the guild restric-
tions were a barrier to the division of labor necessary to unlock the mysteries
of production, today’s codifications of alienated labor are a basrier to the rein-
tegeation and synthesis-necessary to revolutionize the process of production.
The revoluticnary potentialities inherent in the productive furces, both material
and human, have reached the point where the codification of the alienated
labor process is a restriction on the economic necessities and actual yearnings
of the wotkers for universality and reintagration, ' i

The union contract poveens the life of the worker from morning, to night,
during every minute of his wocking hours. The petty-bourgeois concept of
the “social contract” was the myth of -isolated individuals in which cach
counted only as one in forming the political community, "The union conteact
is the actual reality of the fragmeited individual in the Iabor process, The
" watkers defend the union contract as & weapon apainst the bourpeoisie
iven the present selations of production, Not 1o defend the contract would

intensify their exploitation because it ‘would cmable the bourpsoisis: to.

foree upon them 2 quantitative increase in alicnated labor of the same quality.
Moreove:, and even more important, is the fact that the workers have won
the contract through class wacfare and see it 25 a symbo!l of wictories wan
against the bourgeoisie. At the same time, instinctively, the werkers fecl
that the classifications only codi?r their alienation. The workers fight hard
for better contracts, they demand that the isbor leaders get better contracts
for them. But when the contract is won, the workers sense itamediately that
it represents a new shackle on them and an added re?onsibility for con-
tinuous production. Hence, they snort-at the contract and console themselves
that their strugple at least brought them 2 raise, It is a demonstration of the
fact that the seforms of better contracts remain within the framework of
alienated labor and only decrease its quantity. o

The D'Ll_'emmn of the Labor Lcadersi:ip

The labor leader of today has no special privileges or skills to protect as
did the organized workers of the old craft unions, More often than not,
he has but recently come from the bench, and in sctual salary and standard
of living does not exceed the workers whom he represents. What corrupts
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the labor leadership is its role in the process of production itself. The labor
leadesship is the administrator of the union contract,

Because the labor burcaucracy represents the divisions of fabor within
the capitalist mode of production, its representation of the renks must. tum
into an sdministration of the ranks. The labor burcaucracy is the agent of
the workers but it is the agent of the alicnated, ic. semiskilled workers,
It is not, like the old Social-Democracy, an agent of the capitalists but it
is a representative of the capitalist mode of production. The labor bureaucrat
sits down with the capitalists and works ou! time-studies and classifications,
not because he is collaborating with them as individuals bul beceuse th
both represent the capitalist mode of production, "[hat is why there is practi-

“cally no difference between the time-study provisions of the union, the

cempany and the fabor relations board. And that is why, also, every com-
mittee mazn lias at some time or other had misgivings about sending an
aggrieved worker back to his bench en the basis of such provisions,

The wildeat strikes which have dotted the American landscape sinee
the middle of Lhe war 2re an expression of the hostility of gronps of workers
in isolated departments here and there zgainst the ‘alienated characler of
their fabor. Once begun, they hecome the sipndl for other warkers in other
departments to revolt against the general alienation, The sharp words of a
forernan, 90° heat, 2 new division of labor, any one of these can bring about
a wiideat strike which crupts in the midst of the interdocking “sorielized
production” between the vatious industrial plants, It is precisely for this
reason that the labor burcaucracy is so bostile to the wildcat strikes, The
union bureaucracy ropresents the unification and stabilization of alieaated
labor, - On the other hand, the wildeat steiles represent 2 revolt against
alienated labor, The union bureaucracy pledges union responsibility in ex- .
change for union security, but it cannot deliver because union responsibility
depends on the ranks, and the ranks do not regard the stabilization of the
starns_giio in production as their mission, The bureaucraey prefers well-
otganized national strikes to wildcats. Production iv pamlyzed as = whole,
theze is no disruption of the interlocking of produstion, rnd with everything
shut down, therc is ne noenssity for the mass picket lacs which can’ enupt
into conflicts with the state. _ | -

- But the trade unions are net merely 3 stencturalization of the existing
mode of production. They are also the fruit of the expanding unity of the .

~workers, a unity expapding along with the cooperative form of the labor

process and exploding in the strikes which organize the union in oppoesition
W the bourgeoisie, In this. sense, they are schiotls of communism for the
workers and have an intrinsically political character whether or not they
take political expression on the parliameniary atens. It is this aspect of
the trade uaion movement, the fact that they threaten a political movement
of the working clasy against the bourgeoisie, which the capitalists fear
most and which they ate always secking to undermine, Similarly it is this
aspect of the trade unions which the workers are mest prepated to defend
against any attempts of the bourgeois state to destroy their organized
strength, _

In the same way, the Iabor leadership is not only the represemtative
of the bourgeois mode of production but alse the militant leadership
thrown up by the mass movement, In this seuse, the labor leadership
represents the social movement of the masses sgainst their alienated Jabor,
fepresents thelr creative unity in action, and their need to appropriate the
instruments of production in the all-sided way which, as we have shown, is

only possible with ¢ completely new mode of preduction.
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The trade union leadership therefore has a dual character, It is the
administrator for the capitalist mode of production but it maintains its hold
on the masses only through the social, political and economic gains which
i; repeeseats to the masses as 3 result of past struggles and as 2 promise of
the future,

The Roman Emperors could not develop 2 mode of production which
would give emplopment to the proletariat. who had known free labor,
They had therefore to give them bread and circuses and a political empire in
which they could seeve as overlords, In the modern world the New Deal
bestowed tespectability oa the system of public works, The union burcay-
crats try to avoid this pitfall.” But they cannot satisfy the much more
deeply rooted yearnings of the modemn proletariat for a mode of production
in which it can freely exercise its natural and acquired powers, Th
must therefore attempt by all forms of social programs, e.p., the health,
educaticnal and recreationzl programs of the ILGWU, the political programs
of the CIO-PAC, the progeam for “wage increases without price increases”
.of Reuther, the welfare lgunds of Lewis, to justify their leadership of the
workers. All the ‘secondary aspects of the miscry of the proletariat, the
labor leadership can tackle, alf material needs it can seek to satisfy, but
the basic- human need in tha proletariat to appropriate the social productive
powers in the labor process itself, that the teade union leadership cannot

tackle so long ns it functions as an integral past of the trade unicn machinery

built an the existing mode of production. . )

We have tieated above the misconception of class society ‘that the real
vaiversality of men is not to be found in the labor Pprocess but in pursnits
outside of it, in religiou, art, politics, literature, ctc. )

Inherent in the wage labor on which capitalist’ production is built js
the ideology that productive activity is merely a means to existence rather
than the first necessity. of human existence, Productive activity, in other
words, is considered in houtgeois socicty to be labor, a means to salisfaction
of needs and not a human need, The shortening of the working day, a

- fundamental premise for the new ' socialist relations of production, has
been regacded as 2 means whereby the wotker could have mare hours to

- himsclf outside of production rather than as 2 means whersby his productive -

hours eould betouie more human, Yet productive activity is the distinguishing
. chasacteristic of the human sperics, and to unleash such productive ‘zctivity

bg; developing the all-sided individual in the process of production is the
obj . c

ective of the socialist revolution, .

The lsbor bureaucracy cannot tackle the essential question of the in.
haman activity of man in the labor process, because to do that it would
have to represent a more human and therefo
labor. In other words, it would have to pose the social revolution to the
workess, not only as ridding society of the capitalist exploiters, but also gs the
sulution of all concrete day-to-day problems arising from their life in the
factory in a revolutionary maner. Unless it daes is, it must rennin cop-
fined within the bourgeols ideology of wealth and poverty in material terms,

The Yearning for Secial Change

The trede union Icadership of today degenerates into rival political
machines like the capitalist parties of yesterday because the fnecessary rev-
olutionary development of production which fs now on the order of the
day, rests not with it but" with the objective needs of the economy rooted
in the workers at the bench, Except for a political caucus which represents
the movement of the workers toward a tevolutionary solution for their
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i ‘if.r in the fzcto-ry, each new leadership only administers the alien mode

of production as did its predecessors, since each is the prisoner of this

framework. o

But there is one big difference between the capitalist politicians and
the Jabor politicians, The workers to whom the trade union politicians must
appeal are not the immigrants and dispersed arlisans, mechanics and laborers
of the 19th and carly 20th centuries. Rather they are highly conzentrated,
organized, discfp[ine:r by production, snd have 2 deep yearning for secial
change, Therelore, to capture the allegiance and votes not only of the
workers in his own industry but throuphout the nation, and also to woo the
petty-bourgeoisic, a labor pelitician like Reuther smust Bgt forward 2 com.
prehensive program for a New Deal as did the bourgeois politician
Roosevelt in an carlier period. Reuther is perfectly aware that the whole
movement of industey is in the direction of more extreme ceatralization of
capital and socialization of Isbor. He is Ppiaying his political cards with
this in mind, But a5 Marx painted out in his analysis of Napolcon 1, what
appears in one period as trapedy, must appesr in its imitztion as farce.
The American workers have gotten over the shock of the 1929 degmssmn
and the coniuscd restiessness witich could be appeased by Roosevelt's New
Deal. Reuther may stop balf-way. The pAmerican workers will not. Any
-movement which would place Reuther or ene of the nationsl labor figures
at the head of the nation would be the result of such a self-mobilization ‘of
the nation's workers and such an attempt to rid themseives of the whole

- alienation of capitalist production that the lebor bureaucracy would either

be forced into a counter-revolutionary dictatorship sgainst them or such a
fumbling and confusion as wonld make the impotence of Attlee iy Brlxmnr

look like supetb statesmanship.

Into the Realm of Freedom :

5o sherp is the contradiction within the trade union activist between his
tole as representative of ‘the social movement of the roietarist and his
duties as_representative of the alien mode of ptoduction, that it is not.
uncoirmon for the trade union militants who helped form the CIo in
1936-37 to be returning to their benches or to shop stewardships, relinguish- -
ing.their posts to ex-AFofL leaders, professional labor leaders, lawyers, ete.
They are some of the material from which the revolutionary leadership of

. the next period will come. The theoretical answer to their dilemma, as it

is the answer to the dilemma of all layers of sucieg'. is in the undctstz.nd_ing
of the social movement which brought them to lea ership in the mass strikes -
of 1936-37,

Every major struggle by the workers is a struggle to leap from. the
realm of necessity inmsv.ge realm of freedom. When the struggle is over, and
the gains have been crystallized in higher wages, shorter hours and uaion
security, it appears that the essence of the movement was not the creative
caergies of tE:a masses bursting the seams of capitalist socicty but rather
the concrete ends achieved, The CIO, however, coming in a period when,
pasticularly in the United States, an industrial revelution was takin place,
when the whole world was agitated by the barbarisms of capitalism and
when new deals and new social orders were part of the mental enwvitonmeat *
of every worker, still retains its revolutionary content in the memoties of
the workers who participated in its formation, Their hostility to the labor
bureaucracy is 2n expression of their determination not to aliow the CIO
to become 2 routine’ appendage to the capitalist mode of production. As the
bourgeois analyst, Peter Deucker, has pointed out, it is this revolutionazy
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content to their unions which makes the workers today press upon their
leaders to fight it out rather than to negotiate, In essznre, the CIO was 2
social crusade, an attempt on the part of the Ameritan workers to rise to
*their historic destiny and reconstruct socicty on new beginnings.

Since World War IT new millions have joined this crusade and acquired
an organic awareness of the inter-relatedness of production between one
department and another, from cozl minc to assembly line; between town and
country, from continent to continent. Tor the same reason that they derive a
geauine satisfaction from the intricatc functioning of this productive
mechanism, they are today, more than ever befpre, seriously disturbed by the
constant disruptions and threats of disruptions inseparable from its capitalist
administration. © :

The American bourgeoisic is organically incapable of assuring zny
perspective of cconomic and social stability and progress on the one-world
scale axiomatic in our time, Already its political front, which had scemed
so imposing, is beginning to show sigas of great strain, Today, more and
more workers say, with that simple directness which requires no proof:
"Sure, we could it berter.” In these words, there is coniained the workers®
recognition of the enotmaus scope of their natural and acquired powers, and

* the gistértcd and wasteful abuse of these powers within the existing socicty:
In these words is contained alsv the overwhelming anger of the workers
apainst the capitalist barriers stifling their cnergies and hence victiniizing the
whole world, Never has society so needed the dicect intecvention of the
workers, Never have the workers been so ready to come to'grips with the

fundamental problems of society. The destinies of the two are indissolubly
unjted, When the woctkers take their fate into their own hands, when th
seize the power and begin their soconstruction of socicty, all of mankind will
leap from the realm of necessity into the realm of freedom.

o RIA STONE




