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THL TRIE IS NOW: ORGANIZATICNAL PLASPLCTIV.S I LIGHT OF THL \'ORLD
. STTUATION AND OUR UNI: UL TIDRETICAL CONTRIBUTIONS

Part I: The Objective World

This oxchangeef idens and perspectives for our organi.zation,
beginning with war threats and ending with full-time organizers for
Marxist-Hupanism, will I trust, have meaning for our co~-thinkera abroad
as well as hers.

1} In Space and On Earth: War Threats

¥hen we met last yerr in plenery session it was the period of
ths 22nd Congress of the Fussian Communist Party. Its program wus
lavish with prozise of pie in the sky for the Russian workers.

Todn;;r we meat shorily alter Vostok II and III orbited in apaoce
while on earth food~shortages-caused~demehetrations {Pravda tell us)
led to the firing of the Commuris% chief-in Rostov-on-Don. o

. Neverthelesa it is dcubtful that meny Amoricans were busy oon-= -
trasting Russian promise to Russiey, rveglity, and dismissing the whole
fent as a 20th ecentury variaticn of /Aumanbrend and circus.

The precision and magnitude of the jot o orbiting the two cosmo=
pauts alongside each othor and returning them to sarth 6 minutes apart
wie followed by the following thundercus statement by the Soviet Defense
Minister: "Let our enemies know what techniques and what soldiers our
Suvist power disposes of." ' .

- It remzing an amazing phenomenon, therafore, that, while Americans
marvelled at the feat of the cosmonuuts, they took the military threats
in stride. Contrast this to the fear that had gripped the tinited States
when Sputnik No. 1 waa shot into the sky back in October 1957, although
then peaceful statements were issued by both nuclear titana-~USi and USSR-~
and a laughing ¥hrushchev took time out to make & pun on words,-Baying
Russie would welcome Amarican fellew-travelers (tke Russian meaning of
Sputnik). -

This time, along with the rocket rattling on the pars of the
Ruosians, a Vestern source--the Pritish space expert, Sir Berpard loveli,~
affimmed, tefere the flussian Defense iiinisterts bellicose declaration, that
Russiats space exploits signified that it would not bs long before Russia
mastered a satellite-killing technigue and thus be able fo shoot dowmn
American eatellites.
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Despite all this, the fact remains thet the public was not gripped
by foar such as pervaded it when Sputnik No. 1 went up “peacefully."

Wii?

Surely it isn't that Americans do not take Russia's rocket
rattling seriously. Thers wos concern enough just last month when
Fhrushchev chose the so-called Peuce and Disarmament Conlarance 1o boast
tkat Ruesian space ecience had sdvanced so far that it could, "Kill a

fly in the sky."

Why then, the calm, almost indifference, with which the Halino‘vsky
statement was greeted at the very moment when likolayew and Popovich
demonstrzted they could indesd shoot tlgwn & fly in the sky? .

__) All Wostern Romds Lead to Borlin, or the Trisis 1s In Production

The Bpacs feat occurred on the day of the lat anniversary of ‘the
Berlin Wall. No matter how true it is that such a complex job as orbiting
two cosmonsuta requires & greet doal of time, (look how many postponements
and failures the US goes through befors & single shot of lesser magnitude
" succeeds). evertheless a good solid proletarian instinct led the Amarican
working people to concentrate on these mattera on this earth.’

_ 1) The daily problems in this prosperous landthat is yet wrecked
by crisea, unemployment, and the automated kining race of work.

2) 'I‘he race situation, spacifi.cany Albany, Gaorg:.a.

3) The give-away prog"ams by Gongress, the same Congress thn.t
Just defeated unemployment extension.

4) It yas the anniversary of the Berlin Wall. '

THESE problems are not taken aloft into outer space, but plague
us here on earth where they must be resolved by other methods than those
used by the Administiration.

The simple truth ia:
It is net the science fiction come to 1ife that 1s decisive.

It is the role of labor, The struggle over the domination over
world labor.
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. % $sgus is who will have "the Tight" to extreot ever-inereasing
unpaid hours of labor no that dead labor, or things that are the products
of Eiving labor, suck dry living labor end degrade it to a cog in the
machine—Jjust in order to keep expsnding that insane capitalistic system
of ever bigger profits and over bigger mechines.

When Fast Berlin police shoot an 18 yeer o0ld youth trying to en=
cape to the Viest——and then let him blued to death--this barbariom stems
from this capitalistic nesd to control labor. The point is to see it in

the consrete, the comprehensive concrete, for all roads lead, not to cuter
spege, but to Rorlin. let's fake 1% 58 the symbol it is of the WW III

that wes inherent in the fact the WH II bad sclved po fundamenial problirms.

1) V=Eday, 125%5; Borlin is e shambles. The Allies meet, ohake
hende, glory over the rubble—eand prouptly begin to fight each othar over
who ‘will control it, Sinoe they setile nothing, 8 marker is put dividing
Test 2nd West. -

Germans hungered for reunification of their land, The Communisis
are the first to tzko up the slogan and use it to 'bulld their “populsr
front" on, : : o

- 2) The Cold War becins., Ths Russian blockede of Baxlin is braken
by the American air 1ift. The Went takes over the slogan of reunification
of Oermany=-bui neither-side moves %o any such reality.

3) 195i. The East German Revolt. Firat ever in a totalitarian
regime, The myth of the monolith is hroken shen workers thus take matters
in their own hunds less than 4 months after Stalin's.death. -

4) 1955. The Ynew™ Russian regime moves {o grant Eas$ Gemany
tho-pretense of sovereignty-— and begins the propagania for the same -
from the Wesiern ond. )

'5) The Past Cerman musses, by the thousands upon thousands, fiock
West and help build that lubor forse up under the same type of capitalistic
exploitation, East Gemmany thus loses no less than 156 of its labor force.
It is this precisely which make Khrushohev, in 1553, begin the new series
of crises ovor Berlin.’ . e

6) Still it takes another four full years before he dares order
the building of the Berlin Wall, - :

After the Vostok celebrations. Khrushchev returned to create further
earthly crises in Berlin,
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Indeed Berlin, as the center of the Buropean industirial complex,
has remained the key to the world situation in two World Wars and bids
fair to become the starting point for the nuclear kolocaust as weli.

3) A1l “agterrRoads lead to Africa, or Our Underdsveloped Intellectuais

There may have been, as the US Ambzgsedor to Yugonlaviz~—Gsorge F.
Kennan—states, "a depolarization® of the Enst-West struggle with the birth
of the "neutral”nations.

o ol

) But this does not mean East and Weet buve found a miraculous pat
1o "peaceful co-existence," It only meens that, where all West Europsan
roads loed to Berlin, the zlobel siruggle can, as the Congo crisis showed
beyond 8 pesradventure of & doubt, take off from Africa. Or from Asis.

Or the }l:l.d.dle Bast. Or latin America. ’ - :

The sudden Big Power concern with aid for underdeveloped countries
says only: .teday I give so that tomorrrow I can grab.

What is true is that the jotality of the crisis, the new global
points of tension have given birth to thsories that match space ennquests
for baing "out of this world," way out. '

Having buried Harx anew every single yeer this past 100 years, only
‘to find him more alive than ever in this new, third world, the bourgeols
intellectual has now embarked on some strange detours, As we tackls these,
we skould bear in mind that the intellectunl compulsion to do B0 follows
the failure of their capitalict masters tc force an identity botween Marxism-
and Communism, Hence their new need for & division betwesn the two at least
on a par with scceptance of the word, neutrality, os being other than "a

dirty word."

. Bourgeois $heoreticians gre presently admitting that Harxiom does
indeed have an appeal for Africa. Its pathes, they explain, applies to
underdevaloped countries fecing industrielieation.

*Political Change in Underdeveloped Countries: Nationalism and Communjem,
edited by John H. Kautsky, {Joan Willey & Scms, Inc.) contains most of
the articles referred %c in thie section, But The Unfinished Revolutiqn,

by Adam B, Ulam should also be consulied.
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Furthermore, the argument now goes, the Russian Revelution was veally
no mores than "a nationalist revolution in an underdevoloped country." The
United States evidently could not excrt the same attraction for Africans
becauen of & “time lag,"

There certainly was a "time lag" if 1917 is compared to the presentday.
The nesy helfwcentury separating our epoch from that ¢f tho Russian Revolution
is of & totally di/ferent g¢lagm moid mnd internationsl epneal, But that
holds true enly if you mee it withk true historic Dight ac ithe greatest prolew
tarian revolution of our times., If, however, as these intellsctunls clsim,
1517 was but cne other'national revolution", then it was far behind Amurice
which hed gained its independence in 1776. The only true monopoly We geen
to have nowadays is that of underdeveloped intellectuals who are mastera in
doubling upn their tonguen, When they wish to Adezrade 1917, it hesomas a
"ational rewolution" , but when they wish to appear running hard to catch up
with gome one whe "aoc:.dental;y" had & head start, then suddenly the subject
of comparison has undergone a total tra.nsfoma.tion, the comparison not being
between t®o nationel revolutions appeaiing to the minds of men new in the
process of sheking off imperislism, but rather between Truman'e Point 4
program in poat World War II and Lenin's appeal to the "oolonial world in
1920, They thereby have a2written Ruesian history both to denude the
Russian Revolution of its class content and gj.ven atate—capitalist presentday
Russia. oz‘adit Yor- Lenin's achievemants. - ’

The confusion is wvery deliverate, Tha post-war epoch in
which Stalin and Truman faced each other as oppenents aiming for mastery
of the world has nothing in common with the world &s it isgued from the
Russian Revolution of 1917 * “ch was a bsacon for all fresdom struggles
in the advanced world as in the sconomically underdeveloped world, Eves a

- Khrushchev found that, to reguin some of that revolutionery aura, he had

to oleim & return to 'hhe Leninast period through a de-Stalinization which
would attempt to erese the horrors of Stelinism, sgain both +rr the teoche
nologically advanced and techrologically undordeveloped worlds.  American
bourgeoio intellectusls, however, hope for a miracle of forced identity betmeen
Marximp~Leninism and preséent-day Communism without sven a pretense of
de=5Stalintzation., - ) S

In their desperation, they have only succeeded in plucing
the mark of Cain on their own allegedly class-less profession of being
intellectuala, They themselves speak of Wthe totalitarianism of the
intellectual," Obviously, enything, anything at &ll will do in the fight
againgt the enemy, "Russia. If that meana assigning "totalitarianism" to the
intellectual rather than to the new state-capltalist stage of world develop~
ment, even this seems prefe:iable, evidently, for it allows them one conirast
--American "way of life™ to that of Russia.

One grain of truth from writing history "in retrospect"
gives the story away, Totalitarienism, they admit, comea out of the industrial
compulsion to discipline labor, The natural opponente of this disciplire is
the working oless. Rather than cross over the clesc line, thesc intelleotuals
prefers to cohebitate with the devil himself, in thim case totulitarianism,.
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iord Russell must be given credit for one thing, thet of knowing
the mentality of the capitaliat intellectual, When he came up with the
slogan, "Better Red Than Dsad,” he covered also these defenders of the
"ast" who can come up with nothing battar than the "comradeship” with
totalitarianism, provided only that they are not Russians. Faintly is
heard & pathetic ocry in the wilderness.

. Perbape, says one, Automation will do away with mass labor and
thus totalitarien contxol over it, and thus they will regain their

damocTady.

It would have been better if the intellectuals had asked for
the retuin of their heads! -

Thage headless intellectuals Jouldnt't have cccupied a minute of
our time if it weren't for tha fact that they are characteristic also of
+the radical, both in the peace movement and in the nationsl liberation
movenent, who fail to meet the challenge of the age.

~ Since theory, evem like nature, cannot tolerate 2 vacuum, the
Communist state-capitalicts are trying to £311 it. There is no use
denying the pull they sxercise on those who beve rejected private capitalism
put failed to replace it with a new ‘humsn $otality.

4) Tho Theoretical Void, The Anti-Way Movement, and Our Original Contributions

Take the anti-war movement firat. In Britein they are 80 pre'occupied‘
. with its surfece manifestations that they do rot see either its ecomomic
Toots or the need fo . totally new, bumdn foundotions. I asked, when I

came there from Africa, what has +he movement done about the Berlin Wall,

and the answer was: "We weren't movad by it."

Then ceme the Moscoweconvoked misnamed Disarmament and Feace Conferance
which did move .them——so much so that they saw neither the whitewash their :
presence would offer to one of the two nuclear titans in the werld. There
they became the captivw audience of a Khrushchbev who both rattled rockets
and expanded himself on subjecis far and wide, ranging from +the Common Market
40 the Berlin erisis. Naturally the 1all figuved, but net zs the death
that -it means for all those who would escape to freedom. Instead it was
used as a chance to corrupt the Furopean movement with the poisen of anti-

German chauviniem.

It is this poison that has becn fod Purope over since the end of
ww II. It is this Communiss roicom vinh hnp coriupbed the British laker

movenent and anti-wer movement3.
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It ig this poison and not the seeming prescccupation with more vital
rroblams like wer and porce, which is at the base of their not ha.\ring been

"moved" by the wall.

The only anti-nuclesy disa.mment movement which does not feel the
pull of Russia is Japnn.

. Precisely because the Japanese have been the only victime or real
A-bombs, and seen, in peace, as well, that the totality of the crisis hss
not been dminiahed, that thers are schisms in the radical movement with
a eonnidarahle segment moving tomrd genuine Narxienm,

On the other bhand, the vary same hourgeoil intellectuals who be-
moaned the appeal of Coammunism in Africa, weep even more bitter tears at
the movemant awny from Comsunisa in Japan.

" Juct as they shuwe& their cless color when it came to thé attitude
to contiol over labor, Ho now they show it is noi Communism, but Marxisum,
that 18 their main enemy.. They write openly and fearfully, "The emergense

of & truly independent Marxist movement shorn of intarnutiarﬂ.mntml might
enhance its appeal and abet its reativity.“ )

. Anfortunately this alsoc characterizes those radical intellsctuals

whs were not moved by tho VWall because of thair "precciupation” with the
anti-war struggle. They too were déaf, if not afraid’ of, the Japanesc move
toward a total outlook, & comprehensive analyaia of our agex wtate capltalisa
and its opposite, that total opposito that alone can overcome :l.t; l'.’arxi.st—

Humanism.

An for the suddan concern to attribute the origiuality of the Africen
interpretation of Merxism 4o the African alone, although it is attracted
alse tc Runsisn state-capitalism, Huch as I love Africa, and know that

she has a great deal to temch us, the truth ia that the rediscovery of the

humanism of Marxism for our eposh did not begin with Africe, but 4n the
most technologically advanced country-the us.

The yesr of its first appearance was not the birth of the new nmations
in Africe, but was West Virginia, 1949-1950.

And the natural orators wers not the intellectuals, but the minara.

It i true that tho whole post WR II age was brimoing with thia smo
that Quring the mid='40's in Buvopa (not exactly an underdeveloped oountry)
both Exiatentialiet ané Catheli: ¢ were imeuing books on Marxist~-Humanisn

ag if they were mere y neadlines.
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But to existentialists, it was only a way formouthing Cormunist
slogans without carrying a Communist Party card. Thoy were willing to do
g1l its dirty work for the CF, including using its prestige from the
Resistance llovement to put a brake upon the indapendent development of
the French proletzriet away from the Communists,

In the case of tho Catheliss {and later of ths Pro s also, )
it was to exposs that the Communists weren't Harxists, not in order to
return to Marxisn, but to transform the whole guestion of the alienation
of labor to the zlienation of the "poul,"

In any case, it got ndwhemdutsi_.de of journale not read by the massezs,

But when Marxist~Humaniem found proletarien ronts, first in the US
by workers confronting Autowmation, then in . the actual revolutions
in Hungary-~-asnd very nearly simultzneously in far-removed Africa=——then
and only then did the bourgeois intellectuals diacover it, Naturally only
to emasoulate it of its American roots while pretending to transfer its
applicability to Africa, ' ‘

Africa has much %o teach us, especially on the role of the party,
with which we'll deal later. But, althoigawe have co~thinkers in Africa,
as in Britsin, in Latin America, in Japan, none take precedence over our
truly unique contributions to Merxism, It is high time we made these

oxplicit, Let me énumerate four custanding onest

. : from (1) In 1941 we analyzed Russia

- 88 & staté-cepitalist sociaty ° ' ths study of orizinal Russian data and the
most rigorous application of Marxiat theory. This contyribution, moreover,
was achioved in a world context which at no time meparated the economic
enalysis from the living revoluticnary opposition to this new atage of world
capitalirm, that is to-say, the form of workers' revolt, It is timo we
called this onalysis by its right name-—an exteneion of Marxiem to the problems
of our epoch, one that was a grest deml more difficult to elaborate, it is :
necessary tc add, than was lenin's analysis of monopoly capitaliem, Inperialise,
This may sound contradictory since we had Lenin to build on, while Lenin had to
break from the established theoretical leaderahip of the Second International,
The fuller truth, however, is that, insofar as the economic analysis is con~
cerned Lenin's Imperialimn hud prior studles to base himself on, both boure
soola and Marxiet alike, and of course he openly sdmits his debt to. bhals
as well as to Hilferding's works on imperielim and finence capital. Naturally
his conclusions diff.:r not only from the bourgeois study but the Marzist one.
Nevertheless, whore he had & foundation to build on, we had no suci aid in
our epochs Not only that, e had to undertake the study in face of the
opposition from the greatest remaining living link with Lenin, his co=leader
of tho Rusaian Revolution, lLeon Trotsky, Despite Trotaky's fight egainst the
Staliniast burcaucrany, Trotsky fought sll attempta to define its olass nature.
Surely it ie time not to underestimate such formidable opposition. Trotskyiem
may not, at the present point in history when it has proved to be nothing more

o dlpn 2 el nlng for Busedan fomiwticus -Put 21 years back, when he had just
disd--and the break from him ocourred when he was still alive--eny darxist
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who opposed him had to face road blecks that did not confrent Lenin.

(2)¥e, and we alone, redimcovered the Humanism of Merxism and did so
not only for the American movement. On the contrary, bscause it was done
concretely rather than as an abaotrmetiofy, it became ths foundation for all
Marxists of our epooch. That is to say , because the discovary of the American
roots of Morxien wes not limited to the Harxism of Marx's day and his relationa
to the Abolitionists but was for our age; becsuse wo vare as attuned to
the class struggles ol the American miners who werae ths first to face
Automation as we were to larxist theory, our restatement of the Humanism
of Marxiem, extended itmelf intermationally. It is no sccident that it
coincided with the banner roised by the Hungarian Frecdom Fighters fighting
Coomunist imperialism. and tbhe African Freedom Fignters [ighting Western
imperiali=sn. HARXISM & FREEDOM is ite theoretic dnbodiment a8 NEVS & LLTTERS

is its monthly resffirmation.

) (3) We were also the only ones who extended the theory of the Hationa
and Colonisl Guestion first propounded by lLenin in 1920 to the Afro-Asisn
world with the Afro-Aesian pamphlet and the N*T!S & LETTERS supplement on
Mao-Tae~-Tung. R ;

‘ (4) Finally, of all the Marxist groupings in Americs, from Marx's
day through the present, we and we slone have & comprehonsivs thaory of the
Wegro Guestion, Though the proof of this is in the future=-when for the
100th anniversary of the Emancipation Proclamation we come out, in Jan. 1963,

-with a speoinl isscue of NEVS & LUITLAS fully devoted to it, (to be followed
by its publication in pamphlet form in the neme of the NLB of Newa & Lettard
Committees) kere is what makes me so sure of tha uniquonasu of our contribu—

1 iona-to-‘be H

{a) At the outbreak of World War II, I had completed &

study of "Marxism and the Negro Question,” which related the Negro's role

in the economic development of America to the views of the ‘sooizlist moveient. |
‘The history of the latter does not shine brightly, but the venguard role of

the Wegre in the reshaping of this country from sharvoropping, and Populist
Hovement, through heavy 1ndustry and the CIO remains- indisputable, though

constant ly changed.

(b) 1943-4+ Ths 1943 Resolution, which traced the Negro in
Amprican History from slave revelts to the 1943 demonstrations, and my easay-

on Negro Intellectuzls In a Dilomma (reproduced after 17 years in N&L, Fel. 161)
lajd the basis for the innumereble articles in N&L .since its founding in .

1955.

(c) The climax to this pericd comes with the publication
of the Freedom Rider pamphlet. It alone did not limit itself to the stories
of Freedow Riders, exciting as these were, andgb § e instaad an integral part
of Merxist-Humaniem, In turn we ere sble, 5 m ﬂ% g?tho 10Cth anniversary of
the Emancipation Proclamation, to plan a pamphlet which, again, will not limit
itself to any single issueq but be the official National Lditorial Board stato-
ment on the Negro question. It will mark & big step forward, and I hope the
convention will vote for it.
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Vhatever Negritude is~—and it is many different things to many
different Africans—-the Negro's vanguard role in Americun development, as
snalyzad by curselvese not only as n purt of the Hntional Guestion, but
ae integral te our Marvist--Humanizt philosophy, made it possible for us
to anticipate this Humanism on the part of the Africans where we could
moot with them at the crossroeds of the African Revolutions.

Parndoxical ae it may sound, we are reticent about shouting to the
rocftops about our unique contributions to Marxism, not bhecause wa do not
apprecinte them, as theory, but because we have not drawn to their logical
énd tho organizatiosal ramifications, even though we alone sent the National
Chariman to Africa in a fluid situation where the coumse of history can be
affented, On notive grounds howaver, the organization, as ovganigzation,
can rise to iits fuli stature, proud that it bas met +<he challenge of ibe
times only with the craation of full-time organizers and ail of us living

our lives within the perspective of rscrujtment,

r

PART IT: ON THE QULSTION OF FULL.TIME ORGANIZERS: WEAT IT IS AND WHAT IT IS NOT

A.,) Weat It Is Not

Lot's begin with whet it is not, since it is very difficult to
grasp the new in a stuge of development without first aumming up the past

stagaa, and thereby distinguishing from them:

(1) It ie not a synonym for organizational consciousnesi, Wa
have alweys had a certain consciousness of crganization or we wouldn't hava
kept togethar as a group., Had we not been aware of what we stand, for as a
philocophic and politieal tendency, we would have gone our separate ways
as individusls. Instead we becaus & comnittee that had net only broken
with old radical organizations, but with. scme-who bad thought as we did,
but did not act on the prinsiple of licztening to workers. Without this
first wtage, "1t would heve been impossible to Toke & single step forward.

It was and-is important to have what we called "full fountain pent"-=to
take down what werkers said, what youth said, what Freedom Fighters aspired’
to—for the gource of 211 theory comes from’ tLese instinects, those struggles;
the aspirations and the thou;hts of the masses, Ve were clearing our heads
and they nneded clearing. But we wers not an organizetion. OFf necessity we
Tost many who came with ug during the split since there never yel was a
8plit when those who are tired of the compulsions .of iarxism to be active
in the actual cless struggle use the split as an excuse to retreat te their

private realms.

. e hnd too may political innocents who did not appreciate
the lesson that it was not the so-called "gods that failed" but these weak
souls who fell by the wayside. In a word, the task of the leadership, in
that eurly periocd, was not recruitment. It was to see that the inevitable
cutflow of diletuntes—and this included workexs as well as intellectuals,
though more of tha latter--did not harm the organirzation of Harxism, but,
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instead, consolidated the rrincipled grounds on which Marxist —Humaniem
stands. This, then, is what organizational consciousness meant—the reali.
zation that one couldn't claim to be & Harxist--Humanist by staying at

hote, but only by becoming a part of the cadre that Lives by that philow
Bophy and thun gives 1life to the indissoluble link between Philosophy and

organization,

(2) Pull-tize organizers are not synoncmous with comnsttes mexbers
publishing a poper, not even when that raper i3 osgreat as N&L and demands
ag unique 2 combination of worker and intellectual as our papex does, From
the Abolitionist Liberator (1831) to the Russian Marxists' Pravds T0 ydars
leter, newspapors of suca a principled nulure were Tremandous organs for
propagating ideas of liberetion. They succeeded in making the principles
known to many “outsiders." This communication with the cutaide e¢reates a
very important periphery of people as well as ideas; but it is an organization

only in embryo, not in fact.

. In one respect, we were at this stage o very advanced
group, because we at once assigned the task of finding the American roots
of Marxism and restating it for our age. This formilation of needs meant
that we were so to speak, "ekipping" the whole stage of 1903 to 1914 - ‘
during which Lenin's conceptions appoared only as "an orgsnizational question"
instend of at once showing the unbridgeabls thecretical gulf betwean Menshevism
&nd Bolshevism. In another respect, however, we were very backwards it °
took us more than two years before we finally drafied a Constitution for
our Committees. The Constitution is otill something to be proud of, but,
again, a scaffelding is not yet the whole building. .

: (3) Full-time organizer 1a not the same thing as self-development
of the individual, Cértainly we will never give up this principle of salf-
development., But it is a fact that it predominatee over the development
of' tha organization. It was correct for the veriod in which it was eaun-
ciated but it would be inadequate for cur present period of developmuent.

- 1 belisve Louise put it best when she said that we must learn to speak

Maryi:t-Hunanlem not as an abstracticn, but as the conecrete method by

which fo win new mambers. Anyone imowing what 2 fine orator Louise is,

1s awere of how well she can and does speak. As a ilarxist-Humanist, there is
an underlying philosophy to her Fresdom- Ridaer story, Yet, ohe has a. right
to be dissatisfied becuuse the Freedom Rider story was concrets, but the

Marxist-Humanist conclusion d4id appear &s an abstraction.

(4) Heading in that direction is not yet the same thing as traveling

on ths main highway, Naturally every stage in our develomment, and parti-
cularly se the thesis of our last convention—¥rom Orgenizational Conscicus-

ness to Crganizational Building™—points to the road we have Teached -antitled
"Full-time Organivers of Marxist-Humanism." But we have first to shake

off the burden of the "guilt feeling" on the party question before we can
truly embark on the new road. So let us first Treak down this question,

and do so naturally not through psychology, but through the actual disleotic

of history.
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B). The Transition Point, or The African Experience

None of us bave any rcservations shout shewing the role of the
Bolshovik Party in achieving the 1917 Revolution, Yet, beczuse the party
has since been transformed into ite opposite-—the monolithic Monstrosity
in Russia, we act as if thut is inevitedle. This is no different from the
old social democTatic conception of the :*utomat:cit[ of capitalist collapse
80 they necd do nothing to uffect the result, To get rid of the concoept
of inevitability and automaticity it is necessary not to Separate the objec~
tive from the subjective. The Social Democracy became transforwed intc its
opposite because capitzliem had moved fra compatition to monopoly-imperialiem
and created with 1%t an aristocracy of labor. Communiem becams transformed
inte its opposite bocause state capitalism hud produced. the administrative
mentality, the intellectus] buresucrats,

Lenin helped change the course of history by refusing to bemoan
the transformation into oppsaite, and, instead, proceeding to the firal
negation - the negation of the negation —= by going to ths lower and
desper sirata of the proletariat and peasant masses and oppresgsed nation—
alities. And thus he resolved the contradictions in thi theory by the soncept
of the pepulaticn "T0 A MAN" running production and the state, and the
practice of thit new universal meant the astociation of the party with
- this spontancous mass revolution.

For vur age this methodology invelves looking for the new foime
of revolt that sccompany the new stage of capitalism — staste—capltaliom —
lte negation through Humanism, the Marxiat Humsnisz :Lnscribed both on
Bungarian and African Revolutiona.

There ig not a single African thet does not speak with awe a.nd
. rTeverence of the party. He does 50 not because he is told to do so by
" his leadership nor besause of the negative fealures in the single party
state which he does oppose, He does so out-of his own volition and be~
cause he believas there is zbsolutely no other way to achieve freedom.
The party, to bim, means the organigation that haa put dn end to the frage
mentation that imperialism brought.

' That fragmentation 1s not limited Just to tribal or geographic di~
visions, that is to say, tbe obvicus divide and rule method of colonjalisem.
‘By rutting and end to fragmentastion, the African means that it is impossible
for sn individual, any individusl, be he small or great, learned or illit~
arate, in powerl or out of power, a brave revolutionary or a cowardly Uncle
Tom, a chosen "genius" to be sent abroad or the leader to be imprisoned,
absolutely anyone, and therefore everyone is absolutely impotent as an
individual,

It must be siressed alao tbat thism identification of fragmentation
with the individual, though it no doubt has some origin in communai living,
a8 & tribe, is of this era and not of the past, is directly related to
the gaining of freedom, the type of freedom that is more than nominalj that
is to say, not just political independence, but economic sirength.
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This is not something out of books -= neither teoks by his native
leaders, nor thess from behind the Iron Curtain extelling the monclithio
state., This is out of his om experience in the actusl struggles for
freedon. Thie unity of philosophy and orgenization makee the Africans
ewear by, not at: the party. It is this which infuses Negritude with a
philosophy of Freedom Now. It is this which makes them reverse the Marx-
iet principle that no scciety can be free unless the individual is fres.

To the African, no individual can be fres unless society is, There
mey seelm %0 be no contrediction in this, and indeed it ie only a different
fommulaticn of the game 4thought. But the African persists in his owm
formulation becauss to him it is not only thai soclely cannot be frae,
but that it cannot even exist unless it is orgmnized, has its party which
would thus give i% the s rength to challenge nep~colonialimm though it
still isr't armed and imperialism is. Thup they have fastened on to the

indissoluble link batween freedox and organization, It is this Which we WO
have to_grin For our present development, not 8s a generalization, but Y

tEe concrate g'gwth of our organigation.

 The chisf thing is that the Africans hava used the pa.rty a8 the .
inotrument of revolution, whereas Stalin used it as the instrument of
counter-revolution, to hrelp establish state-capltalism, Ve kave, in our
horror at the Stalinist counter—-revoluticn, as well as the Trotekylst
concept of the party to leed, gone to the other extreme of very nearly
dismisring perty organization, As if the degsneration of the vangusrd
.party compells the rejection of party organization. Or, to put it another
way, ag if thore were no differsnce between the spontanecus maes organicza-
tion that arises in revolutionary times, and that small grouping which
persists (through quiet times as wall as turbulent days) to maintain not
only the historic. link with the proletariat's glorious tradition, but %o
keep it ever afresh through daily activiiy as well as through fundsmental
reformulations of theory to meet the challenge of the timem., Af i1f the
unity of the movement from theory to practice with that- from practice to
theory could be achieved ™unconsciously,”

It is not altogether e negaiive characteristic that we ha-ve learned
this from the African instead of by 2 mere restatement of old principles,
or even the dialectic of our own organization development for when you .
leam 3t from the masses who are the source of ali theory, its restatasent
becomes the transition point to & new stage. AB we move to tho new stage,
lot us draw together the 4 points of what the question of organizers for
Marxist-lunanism is not -~ {1) not merely a eynonym for orgenivational
consoiousness, (2) nor one for publishing a newspaper; (3) not merely .
another name for self-development of individuel, (4) nor merely heasding
in the same direction but not yet riding domn the main highway,.
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C.) _The New Stage, or the Organization as Molder of History

To fully understand how the new sisge differs frem any, and all,
other stages, 2 things ara paramounts

1} The unity to te achieved botween theory and practice can be neithez

an sbstracticn which Hegel oalled “a foatureless unity," nor merely "a
long-winded weary story of its particular detail," It must have features,
that is to say, & luman body, a _very specific buman body —— that of
organigers lor Merxist-Humanism., full-time and otherwiee.

2) The actions undertaken by these organizers &nd this organization is not
some wonthly "action sheet" which gives people someining bite—size to
chew on and crestos the iliuslon that these people are accomplishing by
writing to their Congressmen or collecting signatures which characterizes
the Birchers, on the one hand, and the labor bureaucrate apd old radicals
on the other hand, It must be the actual live strugiles both at the
point of production and on the civil rights fieldj with the youth, and
against the drive for war, ete, all leading to getting new members for the
organization, ihe only organization that is governed ty s total philosophy,
the philosophy of Marsjst-Humardsm, s philosophy that is 3sself a form of
actign, as wall as the action itsalf, stemming from many different direc-
tions, both spontanecusly from the workers and consciously rrom the ore
ganization's containing & link with history, history of tha past in order
to mold the histoxy of today, today not tomorrow.

You see how impossible it is to project Marxist-Himanist ideas
without an organization, Teke ' Barbars ~= she's as fluent in understand-—
ing and expression of Marxist~Humanism as any of us, I want to stress that
I am saying this not because she is an intsllectusl and words comes easy
to her. NKarxisi—Humaniem is deep down in the marrow of her bones. And

- yot when it comes out of her mouth at the time she eddrasses non-Marxrists, -
it appears as if the oompulsion to be & Marzist is hers, aud need not be
that of the outsider. '

Naturally, there is nothing as vulger in it as '"“the many roads to
Socialiem,” but it is inevitable when there is no organization which is
tangibly present — and she herself is not yot pemiocated, as we all are
not yet permeated with the newness of this new otage —- it is inevitable,
under such conditions, that Marxist-Humanism appears, as cne who departed
from us fold ue, "an intellectuzl tendency" rather then a serious organiza=
tion. -

It's not necessary here to argus against the stupidities of Owen,
not to mention the'slander that we're an "intellectual tendency” ut a tima
when no other group of the so~called Left has the relationship of worker
%o intellectual that characterizes our group, much less carries on the
gotivities that we do, All I'm stressing is that before he transformad
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it into & wig lie, the grain of truth which he did net recognice, but
whiok we do Tacognize, was that we had not yet reached the stsge we bave
not yet reached — that of full-time orgenizers for Marxist-Humaniem.

The literature sespion will deal in sufficient detail with cur
body of ideas, which never wore digembodied from living people. But I do
wish here to point to the truth, that, without the preliminary stages
of theoraticil developuent == the theory of Marxist Humanlem that was
germirating in our tendency long before its fruitien in HARXISA AND
TREEDOM = F&L would itsslf have been impoesible.

1t mey seem like a simple idea , and a simple one it is, to have
2 worker as sditcr, But it toock over a decade of hard theoratical work
to come to that simple counclusion, and since, 88 Lenin put it, "the
workers are shy"', the idea 4id not come from them but from us, the theors=
ticians, : : Ce

It is true that without N&L, MARXISM AND FREFDOM, in turn, would
1ot have achieved the concretization that if achieved in the laat part on
Autcoation and the New Humaniam, - At the same time, without M&F, Horkers
'Battle Automation, for emmmple, could not heve reached the goneralizations

That make it even more pertinent. today than when it was written, and not
only for the Americen workers but the Europeans as well.

It goes, without saying, that without ths actual action of the
Freedom Rides, there would bave Leen no Fréedom Rider pemphlet, but the
* FR pamphlet e a great deal more thap just this netion, The faot that it .
bas yet to realize its organizational potentielity for Marrist-Husanies
makes all the mors necessayy that we never forget the two pra-requinites
for this new stage of full-time orgsnizers: first, the organizing features .
in place of tha "featurelens unity" of Marxist-Humanist theory and prao-=
ticey second, the organization as a molder of history. ‘ Co '

Paradoxieslly as this may sound for us who spesk so often and so
loudly of history, the latter is the hardost for us to comprehend fully
bacause implicitly we take it for granted, but explicitly we atiribute
ths role to the masses alcne, It is true they alone have the force to
change history. It is not true that by themselves they can effeol the
totrlity of the changew tney want, Nor is it true that, at best, we Play
cnly a pecondary Tole, The dialectic of history is such that theury 1f=-
self becomes s material force, and practice is both the source and veri-~
Pication of theory. Only one thing is missing: the organization.

Unless we recognize the unigueness of our eontribution to Marxiem
we will be unabie to build an independent organization with its own ’
reison dtetre. WMore precisely put, it is not only & recognition, but the
acting out of OUR ROLE AS MOLDERS OF HISTORY. This, then, is central to
the new stage of all of us becoming ORGANIZERS FOR MARXIST~HUMANISM.
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To become organizers for Marxiste Humanism means, first of =zll,
that full time, or otherwise, we have {a) an crganizational face, not
a homa, but office, & business ofiice to show we mecan businessy {b) regu~
lar hours,botk at meoting time, and outside of mesting time, so that
paople know when they come with their problems, whether thet be how to
" fupction in a trade union caucus, on & civil rights izsue, or as indi-
viduals who want to join so that thay too can mold historyp (e) the
articles for N&L are written there and sll our friends on the periphery
becoms conmscious that it ia +he place to come to hand in their piece
for an orgen that has a locel, a nationcl, and an internationsl circu-
lationy (d) use it for carrying on & correspondence, noi Jjusi once a
wezk for payment of dues to center, but an active correppondence with
other locels and individuals as well as with our local peripheries to
bring them closer to the orgenizations (o) finally, issue certain state~
ments on local or national issues, some that come from the center, bui
others that you may creatively and after much thought wish to issue to .,
show our stand on crucial issues, N

. This emounts to & great dsal more than the putting on of a new
hat or even a full change of clothes, This entails a reorganization of
oneself, a total reorganization of oneself, from attitude to action,

. As for the full-time organizers, they must: (1) have no otber job
. but this one. Without such consentration and immersion inte the organi-
zation, we will find it very diffioult, if not impossible, to convince

anyone that a new organization bas been borm and they are invited to come
in on the ground floor. S . (2) tho motions to
be planned, as the thinking that goes into them, must btegin from this

- individual, the full-time organizaer, who has the iime for it. He oust.

' : - © +T(3) become so aware
of all otker orgenizations and publications, that it becomes second
nature to interveme creatively through letters, articles, contacts. The
challenge from us in the field of +thought must be persistent, serious,
timaly, Here timing is of the essence. The most profound staleaent
means lees than mothing if it arvives after "deadline." :

: ‘ (4) The National Tour

of the Chairman must not be a helter—skelter affair, but be plammed from
the center which, though naturally respending to local needs and initia-
tive, sees to it that even where the speech is as “author"; there is at
least one planned ss National Chairman of Nil Committee to keep before
the public the ORGANIZATION involved. In scme cases it may also be
initiated from the center trying where locals could not succesd, Or
challenges mey be iseued to other organizations for debates,

{5) Finally, the full=
time organizers are the ones wno initiate political statements on currefit
events, nationally and politically, thotgh, of course, they are checked
with the conter, On the other hand, the full-time organizer at the center
must be so alert and in such olose touch with the lecals that, more offen
than not, he will have his views "there" before the requesi from +ha local
bap ever reached us.




Having been this specifia I may now be forgiven, I trust, if in
the summary, I project the objeotive world as wall as the question of
full-time organizers into a philosophic instead of a concrete world,

CONCLIJSION

I do this because the higgest jobs will be the ones we cannot

. te8ll in esdvance, thoss that will flow from the very dialectic of the new
aotions, the ones that will mcve the organization forward. Whether we
show that we are as much an objective result of the movement of history
na is the proletariati itaelfj or we show thet while we have been
ncaused” by this objective movement, its effect, — effect bacomes
transfomed into cause and thas itself affects, changes the ocourse of
higtory -~ we can talk of the future only as &n "ought " . Once we

have embarked on & new stago, however, the "ought" becomes an iss the
perspactiva, 2 deed.

Ever since the new book was projected we have spoken of "gub jet~
tivity absorbing cbjectivity" as if meturation encompasses only indivi-
duais, It is true, of course, that soclal individuals, masses, do prove
the maturity of the age and the boundlessness of the world, But this does
not exhsust the meaning of subjectivity, In all its rasmifications,

“gub jectivity absorbing objectivity" is sesen equally in the aexistenca of
t'the pa.rty". ' : . . )

With the Africaﬁ experience gbsorbed, we oan bring to the question
of organization, our sense of historic contimuity, a continuity not only
with the past, but with the future.

Iet me put it another way. The phrase, "The Reelm of Subjeotivity
or of Freedom", with vhich Hegel intreduces the Doctrine of the Notion

Gomes at the end of the section on Essence. That is to say, it came fut
of Essente, In teconogic" terminology «~= I'm referring to Marxien poli-
iical cconomy — Eskence is the sphere of production or production rela-
tions. This then is the'past', or more precisely put, prologue to the

present.

Its present motive force is the struggle for fréedom, or, speaking
philosophically the “eategories" of freedom, The Doctrine of the Notion
begins with Subjectivity, proceeds to Objectivity, and ends with the Idea,
that is to say, with Subjectivity that has ahsorbed ObLjectivity and in
that way, in that wey alone, achieved full liberation.

Liberstion is s heady wine. It is the final negation, the transcen~
dence of the opposition betwaen Notion and Rezlity. To speak in our len=
guage, with the merging of the ideal end the real, the new soclety is borm.




@} B

These then are the thrue stages through which Subjectivity has
devolopeds (1) from Essence at tho point of Actuality, that is to say,
the class struggla, )

(2) through Fotion at the point of Objectivity, vhere ideas
olash with the real world, head-on,
. (3) to the Idea at the point whers Subjectivity has ebsorbsd
Objectivity, that is to say, at the point of the unity of theory and
practice, the Absoluts Ides or ithe now society.

Qur.devotion to Hegel is dus to this rhilosophic anticipation of
the actual maturation of the masses as well asg of ideas of freedom. By ne

. aocident Hogel too spesks of orgsnization aven though ha limits it to
organization of thought. Nevertheless sach stage of thought reaches itn

highest development as an organizations

. (2} in the PHENOMENOIOGY OF MDD, “pure theory". appesrs &s the
organization of thought as e ssience; o B )

, {(2) in the HISTORY UF FHILOSGPFHY, "pure history" is what. the
Young Hegoir hed asmmed previously: "The Mind of a people in its riches
vhich rects on subjectivity im an organization", ‘and the mature Hegel
now adds that the ccomen root. of this "ie the spirit of the time,"

) Because, to flé‘ga]., Mind is not the ubstraction him interpreters
attribute to it, but is the concrete spirit of a specific historic epach,
lhe dialectic of logic turns out to be the logic of freedom.

. W can now mdérsta.nd mora clearly why Marx the Hegsliap, when
he broke with bourgeocis society, made the following statement on the
woy to joining a workers'! organization: "Philoaophqra bave interpreted

the world, The point 1s to change it,"

*. Our organization has ne small part to play in this chenge. For
it has been left %o ocur age to put an end to what Merx called the %-
history of mankind, 8o that the trus human history can finally unfold.
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