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FROU CRG ANIZATICH AL CCMIOTOUSNT3S T2 CRGANTZ ATION BUILDING
CHG NIZ MT0H 'L AZPRT — September 3, 1960
I. Past Activities

Cur }ife and times are so full of global crisea ard, to reasclve
tham, so mvch depends on the conflvenss of the apoutansous workers'
movagans end that of Harxist Humanism that we cen depard on that obe
joactive situation to hava a sobering effect in any justifiabla pride
_wve ‘say feel at some of cur achisvements sinoce last wa met in conven-
tion, o . '

: ‘“trdeed, when ws measure ovr achisvemarta, not -againat the faw we
aro in mumbar, but irn respaot to the challenge of the tiwaese, we are
found wan¥ing both in orgamizatlional grewth and in cadre building.

OBJECTIVE AND SUIJIITIVE materiels aro ot the foundation of OFw

ganizational growth in general, and ‘cadro buildirng in particwlar, In
giving this raport of the stowardship of tha landerahip es well ap :
tha rank md file activity uver the two year period simcs the conven-
tion, and woro epocifically in the yoar pince the plamua, I shell be’
shifting back and farth hotwoon tha objastive and svbjsctive aspocto.

That poried ka3 come to a climax inthe organizational growth we
‘oxparienced as o resvlt of our activitics in Lhe pioksting in support
of Yovtharn mit-ins. Thin is true.even when the naw wember. iz from
tho factory or collogs rathor than £ha picket line boscause in all ‘oaseg
it maant the particularly live issuss of KEMS & LETTHRS and the locel
‘mgstinge, eepacinlly in Dotreit, which grew %o vhers we vare out—
mmbored two to ondw--and. those wars unndvertiacd regular buslinssu-
atuoational mostinga, ' : ‘ .

Tt 1a this convergonco of chjootive ard subjective which con-
gtitutos tho now in thia year's roport and whick bocomes tho found-
ation for our porapcetives Tor tho next pcriod. '

to nlwaye oparatc on two levels, the immediate and thae long-
renga. ‘o natur-lly did not rest om any laurels from the piokoting
activity but procecded to complete tha projoct we lad sct for cul=-
selves ob tha laot conventien--tho pamphloteto-bo, 'ORKTRE B ITLE
AU CLIATI GV, \

To %ho swall organizational growth ws oxparionced must be odded
this aohiovoment to maks possibls greatly sxpardsd work in rooruite
ing. A doubling of momborship in the noxt poriod should not be out
of the quostion if wo mako otinra soo whut wo aco, that the pemphlat
{o both o rosult of olass sirugglo activitics and a now stage of




- conoeiaunnoes, Thuet

1) Athough it is the rosult of ton yenrs' work, wainly in listen-
ing to and thinldng over what workers said and thought as well ne

in partioipating in tholr strugglos, this pamphloet ocould not have

boon writton had not MARXIS® AND FREEDGH haon written first. I? I
way, I would like hore to cxpamd the wholo rolationship of writirg
pamphlots, or cvon books, to the ralationship of waldng a ostogory
wwt of 2 gpocial ovent, that 48 to =ay, tramsforming the netivity

1tgalf into o now stogo of. consciousnosse This 3o sspacially orie
tioal for those who will bo uriting tho youth pamphlot.

Talm 1950, whon two overts of groat importanse ooourreds 1)
tho miners! atrilo against the cortimous miner, and 2) the high
gchool otudento otrike in New York, a rool first in tho devolop-
wont of /marican youth thot foraohadewed tho wasa charactor of ita
activitioa today 1. tho sit-downs and' in ths pfokot limsas.

The firot overt wae wude imto a setogory; the sosomd was nots:
The firet thoroupon booams part of MARKISM ND PRIZDO and WORKERS
3MTLY AUTCQSTIC; tho ascond varishod from the hirctoric soonn,

On tho one hand, horg is what happonwd with the winora' strilke
thnt 1ot no ono over forgot that that strike was so differsnt from
all others that it ocignificd no woll a now wtage in consciousnces:
1) Tha write—upn from "ths £101d? woro hot "rawritos® but actunl
sayings of the miners and tho winsrs! wives, on tho piclet linos or

off it.

2} I took that quostion of “whot Kind of labor,? asked almost ‘
incidaitnlly, ~nd spent many o wook ponderirg over 1%, -reroading tho
Barly Eacayo of Mirx with thot inminds 3) The doiision wam thon
made that the outline of 2 Yook I wna working on whioh herstofors
hed only bdon submittcd to intcllestusln, be gpoken out loud with a
workor presert. The reault of transforming MIRXISH AND STATZ OAPIT
ALISH imto HARAISIT @D FRTEDOM is known te un all,

L) Finally, it bcommg ths heais for o1l futurs writings of tho
aditors and other writors who orrfromcd Autometion daily. A worker
who wag net a mombor folt frae rot only to contribute hls story to
the pamphlat but to ohango the titic I had proposed, "The Autecmation
Battloficld® to ™orkers Jattls tomntion ™

On the other hand, whon the studort youth atrike teook plaso, nlw
theugh overy omo of tho "Johnsomltca" in Now York was oxoitod about
how Madvanosd® thie spordancoue action was and thought tha artielss
in Tha Mlitant cort-ainly 4id not de Juetioco to tho striks, noc om
thought about it go hard that 4t booamo o pamphlot. What did booome
a pawphlot wao "irtio Oute Cut." The fow paragraphs on the studemt
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strike are brought in quitc cxtrancoucly. Amd an Arthur who waa
thon diogatioficd with the pamphlot just kept piling up elippinga
upon oclippinga on tho atrilto rnd thooe olippinga wore moroover tho
privato proporty of that onme Arthur (who has fourd hip way baok
to the old, not tho now, the dond Scoinlict Party). If Jehnson
amd Grace think they can blamo it on the youth, thoy must oxplain
why tho youtn ocotion has diooppoarcd omtiroly from Corroapordonsos

Tho leogon ia that wo muat not 1ot theso wondarful eportanoous
actions now juot dimappoar from hiotory or conseicuomins or the
actual activity for ¢-tal freoodem. Tho firast nocozeity for that ia
conseiounnoos not only of that whiech 10 golrg on, but alao the
rolotionohip it hng %2 tho pagt ard the futurc.

2) Thut, in turn, thio 1nyc thc bnois for the now book, and thio
ig %o be told to thoso it ie pold to ve that thoy oan immodiately
bogin to wmove into that philosophical world as well ng uaing the
pamphlot ac a wonpon in ths slass abrugsle in thoir spooific fao—- -
torice, minss and willa. ‘

3} That thc baok and forth botwocn tho objoctive world ond teoh-
nologieal developmert, on tha one hond, and tho cloos struggle:

activity, on the obher hand, oxtonds aloo to the sonerctizatien
of thrxiast Hmaniot furdamorntnala,. '

In a vord, the __n_g_v_ stage of consoibugroge booomos the founde
ation for the loap from mare congejéuoncan of orgamization to the
building of our erganization, . ,

Thot the momth of the sit=ing in South U,9.2 followsd tho
maga demomotrations in South frica onoc again demonstrates the
global character of the otruggles for frasdom, an well ng the
totality of the aspirations. It io thin inter-related choraster
of eouwenco and notion, i.a,; the struggles for freedon not aolome
in their immediate aspoct bub in their ultimats goal of a naw -
gociaty, that we havo elways hed in mind whan wa strossed the
Haiglaan-l-!nr:dan dialoetic of "the pull of tho future on ths pro.
sant. :

A3 all furdamontal Jialootiocal laws, this pull of tha future
on tho pressnt ia not limited to tho objootive situation, Tt
extarde to the subjoective fastora, both in tha mass movement and
in the narrower sphera of organizatiomal developmart.

This ia the hurdon of cur disousolon today.
In doaling with thin, lot us not forget two othor great

achiovomenta during this purieds 1) the Suropean trip for whish
the KEB alone wea rasponsiitle and whioh culwimatod in tho ootabe
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lighwent of twe ‘sditing cowmittaos, ons in Lordon ard ons in Olage
gow, who ars responnible for the British pago, amd 2) our firat
pamphtiot and atill bsst aollsr, on the Afro-isian revolutioh, which
helpa us axtond not only 4o Zuropo but to Africa, the ldddis Eagt

and Asle.

Thags wore followod by looture tours in this aountry wharo wo
broln antirely new ground in Magsachusebtts amd Oonnecticut, Morgan
and Barbara, ~ho arrangsd thig tour, can tegtify to the fact that
an anbirsly new factor appearad because I had the ocengion to analyze
the current goene in both the Cuban Revolution and. the anti-Semitie
outbraaks. This opensd ths possibilites of new avenues to poanible
membarg, in the Seuih Mmerican studanty ond doctors who heard, and
in thoca partioularly affected by amti-Semitiem and race hatred, an
-well ag thons intorsoted in Iarxton rhiloacphy, ‘

Olazrly, when you ccrsidor how fow we -ars, thass are phonomenal
- achiavemontow—which, iu tiuth, could not have bean aosonpli shed had

”

not the objsotive situntionliterally woitod to be “ergomizad,t
And yat this—wtho orgardzationnl growthewromoing the weakest
point in cur development. Mithout ths orgamzational sonseicusngsg
we aimod ot in cur laot daliberationn, vs oould not have witnoaged
ths organizotional prevth we have oxpsrienced., But, in view of tha
faot that this nsw shtage of organizational growth demands & great
denl, o yory groay deal morge work, the thooretienl groundworl for
1t wust be pracise, vraguivocal, and thorough, loaving not o singla
membor unewars of his taske. Whan our heads-aras slear, wo oan nll
atand taller and march factay,

*. The key to that forward movemant is the oroation of a ocadrs,
oonslsting not omly of landsrs, but of ranka,

II. Oadra Suilding

I% 1s ingufficient to ody that tho ocmpalling naed to ranclve
the world arioia rushing hoadlong to micloar destruetion will come
pell tho forging of a endre to answor history's eall.

. A cadre doce not "just grow vp® 1iko Topay, It raquirec hard,
Sonuoioug, poraigstomt, oorbinuous, 0alf~gaorifioing and lnowd g
labor,

Yo hova too oftan subordinated the Jiarxd ot principla that *Man
makos history" o ths nooond part of that atatoment, "but not out
of tho wholo olothe" o mugt rovorag, 1f mot tho dirootion, thon
tho suphasia,

It 1o high time %o ohift the wolight to tho human, prooont,
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limitlcen poosibilitios, onoo tho will ip thors and tho cnmorgy is
oowmensurabc with the will, -

Tho nodal point hore is snorgy, HUNAN ENSRGY, Juot as, in
higtoric torma, fraadem is the first nccepaity of 1ife, so human
onargy io tho firot proraquicito of organizaton buildinge

1) Human Emorgy and Chjoctive Urgonoy.

liow human enorgy, in Marxist Humanist torms, is nmot just any
kinl of doing. God knows that we all have boon active. Bub oven
+heos who have boan more active than othors have not achioved all
they nimed at boosueo thoy £ailed in plascing thig activity with-
ir-a philogophic-nabionnl~intarnational-and-poraonal context that
wea comprohanaiblo %o ali. :

In a word, muman enargy i3 neither just deing ard not think-
ing, nor the reverse. The relationship between the two is the
dacisive factor. ' .

On the ons hard, most of us have to work to earn a livirg—
ard capitalism ssss %o it that it is very hard, sxhaustive, degrad-
inz work, so_tied we are beat at the and of the workirg day and
wamt only to get away frem 1t all, even if it be only to sleep or
Watﬂh TV, . ' N ' .

at the semoe time, all of us know how emergenciss can mira-
culously evoks umtapped ensrgias, ‘ ' ,

Tha’ pame “thing .nen b2 achisved by the feeling of URGENOY -
not alons in the objsotive aitustiom, but in ths subjsctive, .
organizational neéd to grows That is to say this can be ao IF.
you have mastered the Harxiet Humarist method of relating objec-
tive to subjeotive, v e ; . -

"It 48 this method of rslating objective and subjéctive whioch
will maks you do today's things not tomorrow, but tho day hefore
thoy happsned, oo to ppenks, You can do it befora they happaned
bocause you have ambicipntod them, waited for them, sc that vhen
they occur--and.-they always cocur in so novel a form bhat they are
vnexpsoted even though you havs nmbinipoted them Pin gonaral "e—
you are already drawing the organizaotional conclusion. The ur-
goncy of the objestive situation-—whether it ie in the Oongo or
in Jackson, liseisaippi~-"has transferred itself™ to the orgami-
zotional spharog. '

2) Intagration of How Mombors crd Exploration of Yoursalf

Or toke so eimple a quastion as inbogretion of now wombors.
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On pacond t.hough'i'., in viey of our poor rocord, we batter not oall
it & "simple® questions O.i, let's taks the question of inte-

gration of nayw membars.

. Tt oertginly cannot be dong if the imtegration ie limited to
the irfluence thet the old has on the nsw, anl the now or tie cld,
orly when Sundey meating-time arrivese ‘

But even whaon saoh ¢f us is rendy to meet, work, ad play
with a nev memher cutside of Sunday pight, no ome can really elicit
from others unloss he has elicited from himealf all he, ocan do,
ard tot only as o good "Jiroio Higgina® exemploe, but as a laeder
or lendar=to=haa . .

Frankly, -I do nob Jomew of o single mombar in tha lecdership
or the raonks who is in a consbant process of golming that axtra
" dimonsion from solf-development that we always talk about at con-
vertions anl too often forget botwean convontions, -

. Tt ie my corviction thet caoh of us hae many more tolents
+hon wo have yot disployed or gven that we know wa bave just booause
gach oma thinks he at lonet knowp himsolf ard thorafors makas no
attompl 4o dig, muoh less dig daop anoughs

But you don't Imow yoursalf. 3t most you lmow yourself ae
your srvirommort has oraatod you, on top of whioh you odd, 1ike
an extra room to your house, the fast that you have now posoptoed
Mar:lot Humonlsm Looouse you have joined HEWE & LEITERS. '

*

To roally know yourself~-pll your inmto and noquired talente—
you wust bogin tho oxploration of yoursolf with thr realizetion
that you holp-oopitalism bury, your talonbs through your failure

to oummon the gxtra omorgy needad for ithis axcavatlon job ma much
ag for any orgamzational activitye ~In faot ohly aftex you hava..
done 4t, will tha orgemizational activity, frow distributiochs to
membsrship growth, oall forth that man ensrgy whoss sourcs IS

THE MARXIST HULANIST IETHOD OF AALYSIS. '

 Tha first thing raquired hers is that this digging ie a -
collectiva digging. By yourself it oamnnot be done. Tho talonts-
ars not at your heck and call bsosvae they have not yet bean horn.

‘The proof of talents is in activity vhioch calls these forth.
Therefore thie digging into yourealf can only be doms with the
orgamization, both in inside end outside work,

Your talsnts can omdly ho born through organizetional growth
and orgardzatiocanl growth depends on a cadra and a oadre dopends
on individuals armd individuals depend on tha objoctive gituatioh
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which compeie the forging of o cadra.

Thin ig not o morry-go-rcund. all theos intoredapondants
cowa from Yifa itsolf, 2nd ifo 14self inoiudue hodth the etruggle
for froedom aml orgamizyiion buildivg which 4o to becoms tha
strugzloa! polarizing force.

In o word, it oan be guch only if yeu, %.d., @ach of um,
mald it eo. ’

3) Timg Schodules ard Pond Blocka

How, YWHY should gach of us make .3t go? Yhat is the compelling
urgonoy in porsonal fcrms? Ard when wa do fasl the urgenoy, whot
i %0 give us tho mow<how ™o make things, like the orgartzation,
grow"?  1nd ovon if we havo masterad the Menow-how", how on aarth
can we £rae ourselves frow the TINE SCHIEDULE of of ficafactory.
home that hae us all cneloved oven when we don't yart to ho? '

ahy thoro 1a tho rube-don't wa wait to bo domingtod by thet
tine scheduloe? . :

Think of how hard capitalism is worldng ot meldng Lt appaar
ag £ 1t wde your schedula, . . -

.

In any oase, the only way to finl cut whothor you don't wank
to be dominatod by thot gohcdule iz to upset it. .

Tha masses are tho maksra ‘of history ard the omly way you @
find et whothor you can ennver history's call-~THIT T3 TO SAY,
REPE T II YOURSELE THE iTRACLE OF CREFIG~i5 to remove the road--

blaclks 1n the wey of the magnen ¥ho ere actively reergamizing the
world, .

Iime hera is of tha onssnce,

You will heve noted thet, in dealing with the building of &
cadrs, I tool up the following elmmenta: 1) Human Inargy and (b=
Jeotive Urgeney; 2) Intagration of Iow Yombers and Exploration of
Youreslf; and 3) Tims Schedvler a:d Road Blocln, Ind, now to havg
frao room to move 4o a cadrs not 1imited to leadors, we wust taks
up the quasticn of the avorage man as philosopher and tha naw bool,

4) Tha varags lan ns Philosophar and the New Bock

‘ien wo apoak of the pull of the future on the prasent, of
~froadow as the First nocassity of lifo, we are not unavara of the
faot that, wiile men liveg not by bread alons, ho mint hava broad
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to liva. Sut thio noosssity to participato in all clasa strugglen
doss not diminish, but, on ths conirary, hoightons the noed of =

tot 2l philosophy.

Tha roal maturity of our age is provon pracisoly in thio—
that ot tha vory timo thet. petiy hourgeois political inmtelloc-
tuals spaak of "tho end of jdooclogy," and philosophers bemoan a
movomant "from onmtslogy to tochnology,® the average man has bo=
come tha man preoscupied with idoology, hao bacomo a philocophor,

Tt ia horo from whencs tho noed ariszes for our noxt books
Perhapo tho beot approach to the preblom of tho cadra is not
fromtally, but indiroctly, through congi doraticn of tho time
difforomial botwoan MMRXISH WD FREEDQM and the now books

hon davoloping tha fbgolute Idea bofore 1956, the nogative
agpict—ruseian ototo capitolism as pigtif ying the -now otoga of'
capitalism the world ovor--was tho prodowinant factor, and the
positiva aspact of Marxiot Homanism, whers it wapn't thoory but
fact, in the Hungarion Hovolution, came in only ot the ande In-
dgod the Hyngorian Rovolution first coutrrsd while wo wora Goim
ploting tha firgt draft of the book. .

Baforg tha Cotohor 1956 Hungarian Revolution, Humanism than
‘ppponrad ne philogopliy rather thon as a facts Aftor the Bungorian
Ravolution, i% bcoong philosophy ond fast. With AMfriea, it ia
philosophy, fact, ard foruard movement fmo the future,

~.  Ory Yo put it in arcther way, in Mrich the puil of ‘the future
on tho praazert has found the present leaping ohend of itsalfa

Thug -the situation, in 1960, is totnlly reversed: tha positive
nopectg~-both the now stages of tha African Revolution and the new -
stags of conasciousnsga, eapooinlly on the part of the youth through.-
out the world, are the predominamt featurea.

Indead tho new atama of rovgivtion cannot bs peparsiad from
he nov atame of congeiougrosd, 1t in thig which will deminate
ha ngy booke o

"hile the Whomation pauuphlat coiild not have bogn written
witheut 1I3RXIS., wD FREEDOH, the pamphlet, in turn, haa laid the
fourdation for the naw book not so mich besavtose it 12 o oonereti-
zabion of 1iWRXIS nD FRTZDAY ne bocauos it 3s a reflection of tho
fact that, although ravolution io not yot prosemt in tha teohno-
:l.ogionlly most cdvanced land, the now stage of consciousnsan 1a

Gra.

The why the orgamization must grow io embadded thora.
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Tha why ths Marxiab Humnniat cadre munt bo forged aprings-
from thera.

Not tho lasast of the roaddlocka in the way of an unarmed
poople fighting ths armaed mizht of ocapital and state ia the fack
that 4t 13 fdeclogically d4parmod not only by the paid penny-a~
linera of the capitalist olass but by the po-ocalled vanguard
groupings too buey trying %o loed? to roalize that they are
hoing led into the quagwlre of & utato ocapitaliom, ard teo much
of the cut of the administrativa elite to be capable of learn~
ing f£rom tha magses tha olomarto of o total pnilosophy which
1links it with Marxiot Humaniam.

~ In a wvord, the groupinga calling thomselves Harxistas, let
alepe outright Commumists, have kaecome a millsbeons arcund the
nock of the proletariat trying to frag itsclf in bedy and mind
from auvtomnted capitaliem. : ’ ’

~ Te removo thiu rondblock, %o havae tho movemant from thoory
to practics, morga with thia movariont from nrastica to theory
- on the way bo the now nocicty, is the why ot organizational
growvth ard of e¢ndre buildirg. “Fho rewoval of tho roadblock
moans tho oreation of a form for tho rolonce of the oroative
omorgloa of the masson in wbich you yoursolf cxpariemna the mir-
otlo of oreatlon.

. Oonsidor tho fivec yenr gpon sinca wo hava boat born ne. NEY3
" & LEITTRS and bagan what no ono alsg, in this gountry or abrond
bas, a papor gdited by.a workar, with tho unique sowpination of
workar am imtolisctual ch~racberizing itc overy word, that haa
this momth renched tha climax ‘of a opocial, collective {as woll
_as moldng no digtinction hotwsen member and nan-moumber} pomphlot
on WCRKERS RATTLY AURGIKATIN, +ho only om of its Kind anywhare
ginoo- Automation ton yoars ogo booama the symbol of production
of our stoto capitalist ora.

. Oonslder the throo (or nmoarly thrac) yonr poriod sinsa the
publication of HARXI 3 AWD FREEDG, which for the firast %ime in
100 ycern, opeuly rolated jta0lf to ite Mmerican roots in tho
Molitiordat wovonent, and roeoptobliohed Varxiom in its original
form of Humamimm which, by no accidomt -at all, wae procisoly tha
barmor of hoth the revolution againot Russian totolitaricmionm in
Surepa, amd that againat Wontorn imperiallm in Africa.

Ponder on ths why wa, and ws along, publighod a yoor in ad-
vansa of tho currcrt oritisal situntion in africn whi.ch hae roached
the orosgrondn an annlynia of the ¥ro-isisn ravolutions pro cigo~
1y from the point of view of contonding idaologlos na well as
struggle for froodou.
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Look cvar agnin the timolinseo of tho "Seuth Mfrisn, South
U3A® igouc and ooo whothor anyons oloo with lcae of a tradition
in analyois of both tho Nogre Quoation in fmsrien, the cormeeotion
of imporinlimm with tho rqace quostionwnot only Negro, but Jow
ard othor minoritiocse—scould poooibly have rigon to the ohallorge
of tho timog.

1 thone achicvomonta, without looldng ot the intormtionnl
gocne vhere we have sorininly mado our mark both in the unfurling
of tha iarxtst Humenist bannor in gonoral, and coneretizing it
in the Britiesh Labour Nows pago, not rowritten from tho bourgcels
presg, properly "olass angled™ ae the old radicals do, but written
by Britiok workers amd intellectunls themsolvas.

Now thc new book cannot bs writton before it is writton.
Thus no cortonts puge 1o avnilablo to pnke explioit whnt ia ime
pliocit horow~thnt wo nlons can write the soquel and ars roady to
undartals the oxbra roapenoibilities invelvod in ereating froa timo
for the Chalraan, - . . ‘ -

Ths inplicationa for orgamizational growth and cndre building
mot bo, howover, furthor opolled cut, and wust bacems your con-
corn today and ycur work tonorrow.

’ III, Q¥ AGAIN—Organizabionnl Growth nmd Oadra Bullding

The sadro oust not bo limdted to tha loadarahip, -

it ouot oonpint of tho orgamization pg g wholo. Thic i
firet and forumoaot.

‘Bven a curzory look at tho difficilt.eitustion which. con-
fronted Lerdn dirootly after the ravelution, and plaoguod him to
his doath, 1918-1924, will 31l uo how all-ioportamt 1ip the
nmgoeanity to oxtend ths ondra to the wholo orgamization.

Hore woans n rovolutionary loador, the groatest the werld had -
until then seon, burning up with the now knowlodge that tho party
- work must be chooked by the HONPARTY i7198%3. (Othorwise tho pavty
built to bo the vangunrd of the vanecs would inovitably dagoncrate
irto a lord-acrvart ralationship, wag, inm fack, already in the
prosoan of doeay, now that tho party wns in powor nrd ito leoder~
ehip cortaminntod with ®a pasoion for boasing,"

Yot, po oritical woa the gituntion whioh throntonad the yourg
worlmra' state surroundecd by world jmporialism alping ot Stc overw
throw, that Lenin could not impart thic now knowladge eithar to
tha party, or to the Irfornntionsl which hod adherento mot in
powar, without tyins thic now truth %o its opnositc boomuse it
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t00 WaS trugwethet o thin was the lsading stratum of Old Bole
shaviks that any sharp divnrpgenses botwssn them, =3 Kronsted had
provan, oould causas the ovorthrow of the dictatorship of the
prolotartat, and thus reverse the vary oourse of !*!.s‘bory, s Lom
deed it was reversed in any oame by Stelin after Lenin's daa.th.

liet even graoab Grosk tragedy, ihe CRESTTIA inoluded, vae mso
burdened with cunflicta botwoon fats, desirs, knowledge, ignorancs,
hupan astion and 1ta consoquonces for the futvre of humanity.

sow we gannot keep piling up the trazio monsnts in historg.
e Duat at fnataad revarse the course of Ftha party %o "ead

Thie is no small mission for any grouping as omall as ourn.
And yet we and only we oan do it.

Only we ona do it beoauss only we cra so wholly immorsed 1=
vhat the proletarict doeg and thinks amd, at the soms timo, rsfuse
to shift to thoir shouldern what is our taok as Karxiat Humanistes
unfurling a bamor and building on orzamzation to uphold it for
there are no sueh things as idana "an suoh,” but only paople who
,have puch ideacs

It iz no good sooping up ¥irziet Humanism §nsidae ywrsalvaao
It warte cuts You wugt find tho way to lot it cut.

The workors will join when they will join

b will join whon they will jcim‘

. The $iming dcperds not only on the objactive situation, of
vhich we ars o1l awars, but nleo on our orsation of a form for the.
practice of workeors! talsuto in the production of ‘a popar lika
NS & LIITIRS, or pamphlats 1ike YWORKEIRS 3ATTLE NUTOQIATION,.that
oo heooma weapons in the olnss utruggla and thus loa.d to roounstruoe
tion of mouictye.

Tha orgnrdzaticn, in a word, ia a form for ths relenas of tho
orantive amorgiec of the maoses oz thoy propara for thio recon-
struction of ascoloty frem the ground up.

*la oannot shift to their shouldara whnt is our roopomnibility
ag liarxiast Humardnts, and wo onnnot walt for the objootive cliune
tion nloms to thrunt the maopas in cur dirgetion no if aither thoy
wore nothirg but "cbicots,™ er thers wors nc othor ronde for thonm
to takes o muot po out to mcet thom at gvary otop of tho rond.

Only thon will they rocognize that we have alno gomothing te
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sortribute that no othear one canm~that naw d.’.-'.‘.‘.“-ﬁ‘-’-‘-‘—-"—'—‘?ﬂ!l‘i-”—lﬂi
that comas from knowing their prolotarian history ard the phile—
sophy that aroase out of tie vrity of the atruggles of the workers
and the specific intellsstval called ¥arl Marx nt the oritieal
turmdng point in world higtory when vorkers firsst came out on thedr
own, 1648, From thars throvgh the Oivil Yer and the Paris Oowmum
g1l the problous of today wara posode But wo muet do more than
posa. ‘fa wust solve thame _

Tt L5 & groat rosprnaibility and a miraocle of oraatior‘z.

- A vary firgt, boginnsrs' stop tovard that historic ecall ie

. thg crcation of a cadre that iz tie orgardzation as a wholds The
leadorship ia ita oors now, of courea,~-and it haa proved itaclt
worthy in the last Tive yoarg—-but it itseli will now naod to ba
tootod bobh in relationabip to orgarizational growth and the noed -
to function without me at tha camter for the noxt fov mortha.

o matter which woy you look cb i%, from bistoric haighte, or
dnoily revtines, the organization an o wholg must hoooma that cadrae
Yhothor as witcra in K219 & LETT2RE, an talkerz at local mastinga,
cr corbasting, sach muat prootioco Marxiat Humanist analysie not +to

onoaelf but UT LAD.

“IV. - Cottirg Down to Braos Packaweor (ur Routipas

Tt 48 onaler to talk ahout histery; I'_;.:ght to kmow; I do Bo
much. of it. 3ub vhon you got down to braog tacka, hictory is only
the oum of poople's dolngo.

To onovor hintory"r: o211, thoreforo, you must bo thora, doing
thingo ail the timce Snowcrlig kintory'c 0all moans affocting the
very courac of hiotary. '

7 A groot dea) of spada work mugt be dowo bafore aver we ora in
olght of that oo a reallty rather tran a goal.

As 5 start, let's bogin by puttirg our own hougs in ordors
1) Firgt ard foremont by having a full-time peroon in the officas
Don' ovor forget that no diffareimt waXg oonditiona in 1515,
ac cortrastcd to 1955 when we hegan, that, denpito the comoulnion
Lonin folt to raorganizs hig philosophic faunlationo, ho kopt thago
Philogophic Notcbooka privata, whorcas wo folt tha compuloion to
nole philosophy availabls to cvory wanm, oopooinlly the worknrs

14 1g trua that amorisa, 1960, bas a preletariat much mord
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devaloped than backrard Russia in 1920.

It 18 trves that the natuority of our age, on a world scale,
would oravent isclatlon of a succeasful proletarian revolution.

It is t.ru_b that at this momert wa do not hove the fortuma of
beirg oconfronted with any such graat rosponsibilities as Rispia
wvas in 1617, :

Hevarthelege, the lssacno of history can not remain in taxt
books. but must guide vs in our work, even the syeryday routinss,

In tranaforming the cadrs from suoh a thin leading etratum to
the orcardzation as g whole, wa will become capable of mesting the
okallsigs of the timan, ramovirg 211 road bloocks in the way of the
maosas whoao "quest for ualvorsality®, or new rolation of doing and
thinkdng, will bring tham to the larxist Humanist organization
as the boaoon thay snw on tho horizen whan the intellcotual foroces
alignsd arainst them scomcd overpowaring. . ‘

That 'a enough. raison d 'et_rg-—rcauori’for boing-~historically
and porsonally, for ramoving, at its root, onslavemeid to othor
tine ochoduiss and douhta an to ™what® uakos things grow.

DOINGS YILL X3 THT G ANLZ.TICHN GRCY, ND DOINGS IN THOUWHT,
TH RIOOENIZING THT N7! YORLD ST B3 F PRALILIRIN QNWIWSNERS WD
DZVZLOPING IT, .RT NO L2599 IIPCRT NI TH-AN DOINII OK THE PIOKST LINE3
TITHIR F THZ PROLSP RI.L OR THT YCQUTH. ' .

Jut why 2re wa so omalll you might ask. Te answar that i to
maka you awars of your rogponalbiliticn to wake Lt grove .

shove all cloo you wush Ha pr:h’hiour'l' in ¥arziet Humnrdot amalyeie.
You must comvinse your shopmatea or follew studomta. You wuet know
your ¥arxiot Humnnian, whioh nenna knew hov to TXPRZ3S it.

2) Mith ths Wbomation pamphlet, nnd tha youth work, you will find
th=t, having tho offico opon overy day 4o = nooonoity. You will then
want it opon overy mght, 3ub let the mow youth ondre worry about
ovaningss If wo digoharge our rooponoibiliticn in the 2ay tine,

they wil) diooharge theiras in the dayo and aveninga.

2) The vary doing of tho imedinte tasko-~rogular, timely publion~
tion of KSY§ & LTITMY, and =ailing and palo, aud oube for namop
publication, 0als, and uoing pasphlct ao rooruitor; subgoriptiono
ard malling of promotionny thinkdng and doing of youth work go that
the oditirg of the Youtk page ia 2 oolleobtive work that bringa uo
into aver nower stratag oxpamsion of periphory aloo through noigne
borhood work ard gatting othar platforna for Marxiet Hmanim, not
to mcutdon ragular woolkly msotings, oorreopordense with locals,

2979
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oortacting——vhen ail these immediate tasls are dons within the
ccrtext of the cbjective situation and the ohallonge of the ‘tines,
then wo will have a ocadrs and hulld the orgamizations

4} Thare is only ome way to show cur asricugnass and that is to
raies the 5,000 fund nocossary for maintenance of KI¥S & LWITIRI,
having a full tine pereon in the offiss, putting cut ths nsw pan-
philsts, bopgin vork on the now book. Tha fund you will deal with
whan Jokn reporte on Finanoess Hora I wiwh only to limit nyaslf
to the singlo aspact of a full ting porson for whiah the organl-
zation ig rasponsibls.

" Thoy key ia in the phrans, *for which tho orgamzation is
rasponalblo® for no organization in sorious whioch docs not asauns
that nininal runpomlbility.

*ro havo had full tive pargona, but tho organisation was mvar
rosponoible for thom, although whan wo first startcd, wo 414 make

ournelvoe roeponaible for om full-tine paid funotionnry.

. Yo rust do at lcact that fmeh’ now. Yhoroas not having finane
clal rosponoibility may have holpode~finanoially. 4t hurt ooerally,
that 18 to eay, orgarizatiomily. An organization unmmwara of ito-
day~to=day r"gpomihilitins in umrcpnrcd "or the loap ahond.

There in nothing routins about a fulletine porson in tho offics,
§ho has to do cvorything froa an orgudzation gaoratary to a toohe
nionl assistont, £ron a minmoographcr to a businado 'vmn:xgar, a.nd fron
a litorary agzemt to a oo—cditor. ‘

In tho naxt poriod when tl"c .organization's growth'il.u our main
joh, pooplc inanml out of ik organimation must havo a place to cane
gregats doily. That plaece ~awst Yoxuwde® Farxint Humandone .

. Tho buoincag of the offico £2 were than bSuolncoo. It 1o papore
publishing, orgamiuntion-huilding, cont-cting, fricmdly and unfriond.
ly ohate, in o word, o ccmtcr for Mirxiat HEmanlon.

It mugt have 1to officc open dny in and doy out. It tuot have
a paroon having no othor task than thinkdog of the org:tnizatu.on
tromty-four hours o day.

o matter hew muoh onc thinke that ho o2n think of the orgari-
ttion twomty~four Roure o day 2% hooe, it in not ths endo thing
an doing oo within thr getting of a2 bunincon officos

Along with thia, ard not ao oppooits 25 &t looks nt firet
glanoe, 1o the necd for footlooac individunla, rcady to go any-
wheres If, for the tinc being, we onnnot go Jouth, we should ocre
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tainly be abla, within the year to antabliah a new SUS=OSNTZR in
Pitteburgh for Pittsburgh-Yest Trgiria and polrnts Southe

‘Ihat dari could do in two ahort momthe at thae cantar, what
lerpan ard 3arbara did and will certime to do on o largar soale
tn a nsw plaos 1ike gpringfisld, Olga ard Andy, vith Ctis and
Johmmia~¥as should be able To do tanfold in that new gub--center
I¥ we goin sufficlard moubers hero co that we con relupse them for
that work elasswhere. ‘ .

 Thes ability to send R33 mombera back to the field s related
to o bistorie question on wall 28 to ome of immedinte orgamzational
crowth, ‘“hen I retned the quastion of ow? bigteric nisaion, I
stressad, ot ons and ths name tima, that orly we can do it bocauso
we alome are po imamorsed in what the prolotariat doss and thinks,
ard theo ‘faot that 1960 US1ia vory differcnt from Rusnin 1920,

Tharo ia, hewover, ths cucatlion of ao;.called- "Orcoog® that
ig rol-tcd to historic miaalen that tho leaderckip discuassn off
ond one .

. It ia thios - how does 1% hnppen thot only ong, stands da symbol
of thtt nov total philosophy whick ths instinegt, activity, ard
roasonn of iILLIGHS ovt to r-sopgtruct sosicty on totally now,
4ruly tumnn beginaingas o tinwx for hio age, a Lerdn for bin, otoe

1 doubt anyons can apowar thab quoption. But no ong noad. to
procccupy kimoclf with ih. .

i

Om thingo 1s mra and vartfisblae
. f! .

. It ic thlas the fant that orly ong may bo tho 1ink in higtory
in somothing o ha proven, not morely goscrbode It can only be
proven in pistory-maldng actiocns, whioh onrmot happsn before they
happe . ; L )

Thug, Lemn'ia certainly not orily the founder of Ruogian
8olohaviom, bhut the rightful gnheritor of world Marxism. Yot,
Pleldanov, not Lenin, was ths Pather of Runaian larxiom. Rarl
Kautaoky, not Lenin, wag the rightful heir of Marx and Tngels ao
head of iiternational Harxlat.

Firally, the party concept which did makes Lerin famous in hio
own rizht long before 1917 contained a duality which Stelin wao
chle to take full advartage of in tramforming the vanguard party
1140 ito monolithic oppooita. -

Nevertheleon higtory hae rightly vplidoted Lominfe olaim %o
being heir of Marx by reoronting it Zer hio times ard thug adding

21781
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a naw dimsngion to it,

Hiotory has validated thin olzim not becaucs of the party cone
oopt which overyons, friomd and foo a'ilm, enproially foes ard
dubious friendo, in roady to aooign 4o Lemin an hig "origingl™ con-
tribution to larxiam, althoush vntil 1905 he followaed Karl Kautoky,
only ndapting it %o Rugoinn conditionge

Aftor 1905 ho did malke original comtributions to tho ‘party
soaoopt, urtil 191524, whan, beglnng with the ra-organization
of hiz own philosophic fourdations, ard cortimiing through the
historic oroation of a workers gtats through tho selfeactivity of
tho nanseg, the party consept did bocoms truly origiml, but by
Ho woana a finiehed concopt.

What wao the warp and woof of everyteing-«from porty to

~ rovalution; ffom rovolution to roorganization of production row :
lationa; fron roorganization of those %o tha hard pull of attampte
irg to ond diviolon betwoan mental ard mamial Inbore—what was tho
warp and woof of ovorybhing with Lomin, I rapoat, wno the eoneopt

of "THT i113923 A3 RIASANY IT I3 THIS JAND THIS ALONS YHIOH ViLle
DYED LIS OL K TO THT HISPGRIO CONTINUITY O HARKISM,

On the obhor hand, Leon Trotgky ean't lay thin 8ladn to- *
hiotoria combirmity of Harxd gn-lerd miun, not beoause ao song Jostorg
Ul J.Re Johion had wug bclleva, Lonin didnit dooignato hin ag
holr apparcut or Moputy okairman® and thuc allow for vwhat 1o known.
onoxg -eapitalisto ao Morderly tramgfer of power, ! but besauas
Trotoky's inhcromt adedngntratdve uenbality woo novoer too far away'
ard thorefore onng quickly %o thc gurfacc tho powomt the mansoa
woro not in.notion. Noithor Lendn's gaying oo, nor oven Trotsky's
groat rovolutionary loadorehip when'the wasace were in notion could

hove wmado higtory validate that olndn, .

Tho onc and only thing that weuld have validated that olain
would be if ‘he had baged hinself on Mthe 1aGacH an reagons

It 1o the nacoce as reason who nade the greatest revelution
in hintory. S ‘

It iz thc naogee 'r.m raagon who ohallonzed thoir own otate
dirootly after thsy thenoelvoo cat1blioked it,

I% 19 the nasaco ac reagon which lcfs future generationg tha
world over the riohcot amd only viablo horitaze to build on,

Tho anmsr to the qestion of "onewneas" as well ex the
quagtion of "the party to laed® ¢g sitple. Tt fa thie: 2tis

1ot for anyons to proncunce what only pistory can deterrd e,
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What is nore dacisive than either Fonewmos™ or leadarship's
relationskip to rank and file is the transformation of the orgenie
zation 28 g whole into o sadre,

In tha tranaformation of the whola orgardzation into a oadre
what 4o deoioivs is neither "ono-mooe®? nor Ptho party to lead,?
vhioh wc have long oinee rejootcd,

Yhat Lo of womont 15 the foct that wo haove gatablished the
Xaorican roote of [larxiom ac well an the worldeydida urgsnoy of
o original Hunardom.

. Thoro i5 no eoritical poriod in Mericua history, from Abow
litiomlom and the Oivil Yar, through the CIO and tha prossmt
otrugrle gmainat the labor buramorasy that wo havo net put our
mark on both by Harxist analyols amd throuph linking it to the
pragont ivheritors: the.worldng olagso, the logro, the youth.

Thora.is no eritieal world dovclopmomt prumortly, from Rupsia
e Cubn, or from Hungary to Africa, or Franse to Japan, or Ytaly
to US3, whoere wo havs rot discovered, and nlirmed ourcalveo with
ito Horxiot Humordot groupingn. .
: 8mall as we arc you but have to look at our worldewide aube
soription 1ist to soo how far we cxtoml.

_ Yhat I ap seying ic whilc.it io not .for wg to pronounce what
only history ean detorming, what wa oon doterming 1o our tagl of
growth and devolopmont, If ‘wa do cur work ripght, Af wo cortimio to .
olislt from the youth, for axampla, an we hava from workors, if wo - '
con lannsh them on thit proat voyare of aolf-dipeovory, thon tha
rood from tho Jtomation pamphlet %o the youth pamphlct hao ohvioumw
1y lod threugh orgamization buildirg,

You 890 now how, in ordur 4o show the inscparability of che
jootive and subjootive, I weoo brought bock frou historio hoightn
%o consrctc tagkss In conclunion, thcrafore, lot ug opell thoge
out further: :

1) Tho papors Hao nmomoonw here thought of tho next thraa
inoucat ‘Tho RE3 haz alrcady acolgnod the Ootoher isnue on the
irtornational oituction to Olga, the Novorbar Lagus on clootiens
to John, and thc Deocambor fomic on tha Yoar's Reurdwlp of Glasa:
Strugrle 4n Jmeriea Yo Dorby., Nood anyons ony mora obout cur
"rubjootive activity" of publishing amd the objootive oituation,
natioially amd intcrmntionmlly?

2) Tho pamphlobe Surcly cveryons of uo hag thought and tallnd
md worricd about the Atomation pomphlot ard the norsy to ralog
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toward 1te publication. 3Sut the deing of the concrete has al-
ready *alon place in the o’fice in two ways, l.de, the editor's
appral and the firat of tha follow-up premcticnals.

Inez 1o alroady assigned the tuechnieal reoponsibility for
gatting tha pamphlot cut and will pee the printor now that the
gonvartion has made itz dooinion as to how wmany to primt, ihis,
moraovar, is timed alco to what the Britich will bo doinz in
tryin: to got o papar-baslk edition of IMIRKISN .JND FRESDQH with
which the moxt raoportor will deanl. O goin, how 6an ome auparata
ohjeotive and suhjoctive or national and intarnational?

3} Ropulor notivity, Ko doubt, overy local ao it petg back
homo will taks up the aisoution of all thot wo have votod upon
haro, but the REB for itnelf has already spollod ocut tho. follow-
ings tho dny after the conveniion iag over, Imoz ard Clgo will'
ragumo maighborhved worl, which last time rnottod us twonty-five
oubo, ard a now periphery of friamte, socwe of whom, I hopo, will -
have joincd by now. ‘ : ‘

4) The yeuth pamphlot. I propoms wo - oot up a youth comsittaa
rcoponaibla for maldng the connostionn in the South ond havirg an
o parspestive a draft of the youth pamphlot in six montha.

S8imon, who 45 to imtcnoify tio work in hio ahop, will, with
ddy, remme the gonsral eonbaoting of workare, oconocntratirg
on the Wtomation pamphlet an a woopon in the olngs siruggle as well
ao rosruitcr. . .- - : -

For opcoialized conbacting of youth ard msar-wmembern, John ond
Johmy who is both head of youth wd a workors For imbslloctual oone
taoting, including lceturco, ao well as promotionalo in offlse, Baulj
and, Ffinally, alleenlle=all for salog, dintributions, as well an
cduoationaln %o match the n2edo of intograting now mcubers, Znong
gthor thingo; theoo typca of cduoationale moon not wolting on tho
Ohnirman before ong annlyaco an chjootive sltuation. '

It a1l addo up to astive partioipation in the oclans otruggle
amd 17 the field of ideas which oconstitute the Momowehew® of
orpamzatson bullding. : : .

Wowv a1l we nead %o do io build the orpanizobion, Joginmdrg
right here and now to add asoca now wethers so that, 2o we uove fron
pbilosophy to f£act, we ara big snough %o be osen by the woridrg
paopla anl youth goarehing for a naw way of 1ifs and ready to
ranake tho world,




_INTZSNATIONAL REPORT by Bess

What makes my International Report part of the Organization
Renort 1s that we are concerned wlth the bullding of a Marxist
Humanist cadre on an internaticnal scale.

Our heads are now sufflciently clesar on the question of the
building of the party that we are not afrald any longer of "the
party to lead", that 1g, the party that Lenin bullt for his time,
We are building the party for our time,

Two_years ago I renorted to you on our first organlzational
trip to Europe —-— Italy, France, England, and a correspondence with
Seotlend. It was a voyage of discovery of the radical groups since:-
the Hungarian Revolution . It was clear then that these radical
groups had not beaome the polarizing force for the thousands who
had torn up thelr CP membership cards in dlsgustyy It was very evi-
dent to.me that those members had not iound their way 1nto a Merxlat
movenent becailse there was no genulne Marxist movement. § Some had
found their way to Trotskylam -~~ actuelly few of them did: Aac the
Repolution. on War and Peace chows, Trotskyiam 1s the back door into
CP for all of them,

LThe people whom we -did contact at the time did decide to esta~ *
blish a Centre for International Correspondence between Amerlca and
Europa, snd slnce then you have seen some of the lasues of Prometeo
that publiahed our thesees, It was at that time also that we signed
contract for the Italian edition of MARXISH & FREEDOM jand, while it
took another trlp, to really mgke it -- we at least dg know now that
the proors of the book have been read, and 1% will ”1nally appear -
goon,

The point, however, gbout that centre -~ the negative point ~-
is that no one there, cutolde of ourselves, had thought out the-idess
of building a party for 1960 ~- at moat they thought still in terms
of Lenin'a bhullding of the party as 1f Stalinist bureaucracies arise
out of bad intentions of human heingse, rather than the age of state
captteliam. In other words, the centre didn't look to harness the
forces in our age for bullding a party for ocur time. At the pame
time the resnoneiblility they undertook for getting M&F publisghed _
does show a high appreclstion of theory and international golidarity.

Finally theve was the viglting of publlishers to see whether we’
could get an edition of MARXIMS & FREEDOM in England aa we had done
in America. It became clear only with the Chalrmants trip and the
British editing commlittees -~ that Af there is %o be & Britigh edi=-
tion, 1t will only be when a MARXIST HUMANIST CADRE is there to be
reep&nalble for it, This year then that 1s the greatest achievment
to report -~ that there is such a cadre. They have a past of their
ovn and 1t 1s this which.made possible our jolning of foroces,
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The Chairman's trip vas of a very different kind, as you see.
Ite intention wes to present the lMarxist Humanist theory in ite
analyels of the intevrnational situation that they were Tecing, -
including the quuation of the bullding of a party for our time,
Or, more aveecifically, to grther the foroes in the world we live
in which are %o be the basis of such a psrty,

Thene views wers presented not only to radical groups, but to
much wider audiences, both on campuses and trsdes union groups,
intellectunls, workers, students, including the groups that had
broken with the CP becauee of 1ts destruction of the Hungarian
Revolution and hed formed the New Left groupinge, The faet that
thege by now have once again degenerated into leadership groupa*
that are at the servlice of the Labor Party showe that it 1p impos~
eible to crente a polarizing foree unless you yoursgelf have reor-
ganized your thinking according to ¥arxist Huamaniem,

80 great 18 the need for total conceptions that the results.
of the Chalrman'a tour were immediate, We now have two Editing ¥~
Committees —— in London and in Glasgow —— which aren’t "just" an
extenslon of NEWS & LETYZES, The method by which these groups
edit the British pege of N&L 4s thé method by which to lock for
the forees in their country to bulld a. Marxist Humanist organiza-
tlon that will be that polarizing force both for Britaln and for
Africa -~ or the former British empire, .

. Every time I read the British Labour News that coneeptlon is
before me. I judge and get a feeling of that country, If the
British page is not yet what ours-is —— they have not had the 5
Yesrs experience we have had in publishing a workers' paper. Not
only is the experience not there, but, what is acturlly more impon-
tant, the O years thaet we have had with MARXISM & FREEDOM,

That brings me to the eecond aspect of the British rage. When
they will have had M & F An their bones as we have had — and with
an introduction by Harry MeShane ~~ they can’t fail there, thay

- wlll be rendy not just to have a British page —- but 2 British Pa=-
per of their own,

I am sure I need tell no one in thls room about Harry MeBShane 's
past either in the class struggzles of Seotland or in the Marxist
movement, He now eays he will start writing the Preface. This
meang that the 3ritieh workers will get distilled, so to apeak,
both the practice snd the theory of Marxiem, especlally the practies
for aome & long decades of their own history, It meana a direct
organizational relationship of MARX ISM & FREEDOM to the British
acene,
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He has spoken several times, in letters to Rae and elsewhere,
that the chapters on the "Paris Commune", "The Logie snd Dlalectic
of CAPITAL® as being his fnvorites., Thia means that, in calling
attention to thenm in his Preface, he 18 exposing the emptiness of
all the radicale with their pretencicns to lead; he can make a dl-
rect connection instead vo the Hungsrian Workers Councile, z2nd to
the Marxism of our day: Marxawst Hauaani m,

I for one look forwerd with great anticipetion to that Prefsoca,

I look forward equally to the fact that this edition would have
one other thing the Amerlcan doesn!t have —~ and that ia, that in
plece of the Essays we published as Appendix, the Britlgh friends
will publigh the Afro-Aslan pamnhlet with ali the extra new articles
on that by Rae, : : ‘

. But, above &ll, 1t 18 the fact that 1% will be a paperback edl-
tion, something we cowldo't produce, Thias means that it isn't just-
*another® edition, Frank WAllisms, who had done so magnificent a
Job for Raya's tour, is reslly putiing out in this great task of a
peperbvack edltion,. A peperback popular editlon -- one that you ca
oo to speak get at every drugstere and raillroad station —- brings
such a new quality tu the vhle idea of MARKISH & FREEDOM that from
a book it becomes & manifesto, a foundation for a party. .. .

o That is why i1t 1s so ell--important for them and for us to have
it extended to where it contslines the Afro-Asisn pamphlet, It means
throving down a challenge to the vhole Beitish Emplre, including the
aristocrats of labor 1in Great Britain;

What I am trying to say is that vhat the Negro Question ias to
ue in Amerion, the Afro-Asisn section of M&F will be to them, Only
we had the privilege of havling the Negro Question right within cur
country =- rather than ii the outside, in the Empire, This taught
us a grest deal of the-self-~activlity of Negroes and the forces of
revolution, ‘ )

Bome of you have had & chance to see and hear Erlc Heffer when
" he wes here, and sew the corruption that Empire has meant to the
Eritish workingclass. As the Negro in this country didn't let us
forget how corrurt wam brougeols deumocracy, sc the Afro-Asisn pame
phlet within the covers of M&F will teach the British proletariat

the greatness of the African Revoluticne as part of the Britlah
workingelses total search for new nhileosophy ard new society.

It ie evident from Frank's letters that he feels all that too,
The problem now is not to epread ourselves out with publishers, but
to try to get something on the dotted iine by making a buslnees pro=-
position for them. Thas, as you know, I have $300 put aslde toward
that, I now propose algo that the organization undertalte the minie

mum purchase of 500 copies of a vaperback edltion, With these two
concrete things to dangle before publishers, end Frank's work on it
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a6 a Merxist Humaniet who has the world befors him when he tgsiks
to publichers and their British spealing empire Ain which to nell,
it ought not be long before we wAll hear from our British friends,
both in London and Glasgow tnat such an edition ia in the works,

It vwill mean & newv stasge of growth on an international scale
of a Marxist organization snd & Marxist theory for our time,

@ne rinel word on the organizational aspects in Europe and
that is what you alrendy lnow: PROMETEO!S publishing our internatlopn-
al thesls, Or, mors correctly, the French special bullletin sao-
tilon of the Anternationsl correspondence center within the covers
of PROMZTEO, No doubt the next lssue will publish our WAR & PEACE
Reaolution and that, in itself, wiil be a drawing together of the
internetionsl groupinga.




