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ORGANIZATION, THR PAPER AND FINANCES

Introduotigg . _
Threp principlss have molded our oxistotcy fiom owr start -
in April, 1955:

{1} 1 wur'g_ng‘ clincs imtur. of thy paper and of thy commibe
teos. Prolatar—hifnizaucn in thought and in organisational dalsvier
bas slways govarned our vay of 1ife. ‘

(2) Thooratical olarificaii ths olorifyiug of workers’
politics. Long before ] ‘wap published, Narxsiss
Huzanies ag o theory of liberation that took shapy in thy sorking
0lass gtrugzles in the 18NO's was the illuminstiox of the clasy

ftruggles of our own day.

(3) Tinancial ragponsibdility ta bring these principles to
1ire throvgh 4 workers! Paper, ias’%ﬁ *egularly, ag well as through -
8 comprebonsive study which traced the Ampricen rooty and the world
concepte nf Marxist Bumgniem, '

: 1t 49 tize to lot & fourth prinoiple called OROANIZATIONA
GOHSGIOM Dernpaty our gvary thowgh_t,_ aoilvity, and perspectivg,

‘ It 15 trus that in the poriod detwesn our first confarencs,
én the wpring of 1955, and our firat convention, in i{he sumier sf
956, wn id a ot of talking shous sofing = sSenip of organization.
¥aid led to the formsl adeption of a Constitution end Ppdaws which
2ac0gnized the two poles of owr 11le---paper' and bYoolw-teing unified
uto a wingle forn of existence called FEVE & LETTERS GOMMI'ITERS.
Phess Cozmittess operated, and will continue to bzae themspivan, on
$ba open admissicn that we du not pratend to be & perty; the opon
Pejection of any goal *to lsad' ma well as tha duliberate, continmvous
redveal to create & halo shout ourssives as any sort of olite. The
elatoration, in bock form, of the recognition that thers wne 'bong

A Dovenant from s16y to thoory as well as one from thaory
ti0e has imid % foundation for a naw movemant and, Labtp, 3
ightenad senap of organization,

Thy need to found a ngw Harxist Evmaniat 2OVenadt Trequires

Bgv, unta ensrzios: 8 helghtened or, s&ticanl consoisusnans, a
1 aTes ¢ gt proof {g alresdy harg,

living, welking proof of ideas As o The

gﬁ ouly tedcme consolous of {b. IS lies 2% the mitying prinsipls
of thoup why Joined us Yesterdey, or will Jein tumorrow, with theae
vho founded NMWS &4 LNITERS as that altogethor new workicg olasg ew-
PTendlon whiak so firmly united theory with practioa that you did

808 know whara the one tagan and the other endede
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It var the r.sult of %wo steges of developuant of Harxdgnmt
(1) the slaboxraticn of the theory of state capitalism end (2) tlp actual
practice of publishing a workers! paper, through which we arrived at
& totally nev concept of theory.

State caepitaliem ag & theory was mom than st & bxnak

with Cormuntam (et Stelinism, 36 we called 1t them). It was a
break also with Trotskylum, whitih had oppoeed Staliniem and lasd
clainm to being the rightivwl inheritor of Marxisw~lepuinism. It was
the Yeginning of a pew divide in Morxiem, but it vas 2?_11 _‘l;gai%u__ng
Just a8 Lonin's theory 32 imperiaiisn would have been Fgconomi
without his philomaphic reorganizaticil. so our theory of state
capitallsn hed to find ite own philoscohic moorings. Scmething
cloger ab howme than ¥the Russlan Quastion® wos needoad to eeparate
us from the 0ld radical organizations, So long as we did not have
to meet tho challenge of ths world %outeide®, that 1a to =ay, the
obJeotive world which pubt our theoriss to the test of publicatioen

. of & reguler bi-waekly organ, the duaiity in our own polltiesl
teudency lay hiddsn., Phe sxperience of publication  Just when
Automatien produced the Tecersion of 1953~ and the war clouds over”
Formoes compslled ua to ooni'ront Amgrlcan persvectives.

Bacause thiu—-—the Angrican heritage and peﬂpaetives—-
is the declaive quastion. .we begin, no% with our ur dovel Llcpmen t a5 8
- #seperate political tendency, bornm in 1941, btut with that of the
A_holitionista. born in 1831, which ip onp of the twin poles of our
heritage as Harxist Humanists. Thot history will illuminate ths
cerganizational notions that wre uf the eagence for our own develop—
eat todgy_' It ip time w stmped. Peing organisationa.l innoocenva,

L-Tha Abolitioniae Hovement A5 a 7 y_ '_I';mp_ of m__g_g

The moat outatanding example of what Merxist h:lltory
knowz =2 Polghevism vas BoTn In Aderica T3 years beiore its nirth
- in Rusdl a. Boing dmerioan, it weié no accldent thet 1t centered around
vhite and Negro reloticns, It was the quautiim of slavoery which
brocked no compromisss either on thg part of -the slaveholders who
established g het paful totalitarian gooledy, or among thy Aboliition~
ista vwho soughi to eatazblish antirely new human relations.

In the oriticel period whan our country was torn Detween
slavery and frogsdom, cotton oulture end industry, a united natlon
or a divided vation, tharey aromg this most remarikable group of man
and wvomen anyvhere in the world.
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The foundations of our ideas are thosa of Marx hecaucy they
spoke in terss of class golidarity and conscioushes#s oR & world se=le.
Put wo bave our own traditions in the United States, It is only wdsr
those circumstances that our own higtory end sirivings will be fully
understood, for each country must sclve its own probdlens,

Ope hundrod amd twenty years ago, the ifegro olave was the
1zooring clsss in the South, American prosrority depended on Southern
cotton. Southern cotton dependsd ox the slave labor., Tho slave lived:
wunder the whip. When fleeing he wea pursued dy dogs, When caught he
would loge oA ear or a nces to mark hin as a runawey.

| Abolitionist crganization as a serious movement begas vhen
pen like Garziscn, Philiips and other tzlented whita tntellegtumls ~-
soeakers, writers and propagaudists ~ surreunded themszlvsc with the
uncorpromiaingly militant ox-slaves, It vap they vho decided the Aif-
ferance botween ons organization and the next,

Ths first issus vas whethor the Hegro vas an American, Tha
Colordzationist Soclety said, No. The frec Negro wss an Afriean and .
chould de returned thera, Others sald, the Negro slavo was & Southerner
and showdd be kept bard at work thero, Garrison destroyed the colonw
izationluvas for all time, : s '

The seaond issus waa whether thers ought to be immodisio
freedon for all slaves, Spma said time will toke care of it, Carrisom
gaid men will take eare of it, The gradualista said the slaveboldars
ought ¢o 'be reformed, "It 1s the Teformers who have to be reformed,”
wae Carvison's reply, His ntrength sas that he always btrought the
quastion home, vhile everyone slge vut 3% out of elght ~— in Afrien,
the Southlapd, or the millemium, . o

Some began 0 inslat Skzt snti-slavery was tha business of

" a apecialized gronp of people: the ciurchnen, the charity-givers, the
gocial workerz, OCGarTison drew together the different frogmeats of the |
anti-slavery mevemsat on tho ceatral primeizle that tha vhole nation
‘wag involved in anti-~slavery, hovever unaware of 1%, This was not ohly
in his head. He procesded to publish a paper vhich becams fumous sll
over the United States, For the ex~slaves, the,_Libargtor was the seans
bty vhich they spolke to each othar aud to the whole country, The slave-
ansters recognized, in the Liberntor. the gpirit of the slaves all
around them who vere mot allowad to resd or write,

Breryone recognizod that abolition had finally coms homs.
fron England, from Liveria, from miaslonary azd Bible %zalt societies,
1t wag the begzizning of an Amsrican movement., pd
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Garrison Began the Libarator with thess fatoful wordos
"I will be as harch ag truth — a9 vacompronieing as Jastice — I will
got equivocate —= I wlll not axcuse =~ I will not retreat & single
inch — I will bs heard " Yhose who thought they were 1stenming to
one mm'e bonsting were mistaken, It vms the particular stamp of the
tovement towards the American (ivil War, One man apeaking and every-
one recognizing throush him the nature of thair times and their own
trus naturs,

‘The futurs of the country was no riddle and ng uncsrto.zty.
The vassions and snsrgies needed for a mev soclety could bs found
iagide the anti~alavery movemsnt, Nowhere olass, That was Aboii-1ondem,
The Abolitionists added a now dimeusion te the Amarican character not
because they were powsrful politiclans who could mold the goverrment
To ther there wae no lover word to call anjoms than ¢o call hio &
politician, and that included evaryone from ths Preeidept dgun,

] Having dedicated themeelves ts the cauves of frsedom, tne
rolations within their own groun =« betwvsen black and vhite, men =nd -
wemen, men and men - were so totally new that ne one could ever mis—
take an Abolitionist, whether he was & non-violent resister like
Garrinon, ov John Brown attacking Horper's Ferry, The wncompromising
attitude towarde slavery, the unflinching behavior that could with-
stand any attack, the principled charscter of hie fdeas determized the
prineipled character of his tehavior, Indesd, no ome cpuld distinguish
an Abvolitioniet!s urivaia tshavior from him public behavior, Ths firn
convictions he held and wee willing to die for dsterminad all else.

. The Avolitionists added 2 now dimemgion to the word, #int.
ellectual,” not bacauas they siood out as great in any professionai
field, dut becauss they rejected all wurofessivns for this gpo vf sayy—-

‘ing_the medium of vrecise socinl forcesm = the Slliterate slaven das~
iringz fresdom, . : ] ' o

.

, Thio unusual movement had 1o trade wualon posts, no governe
ment nmetrenage, no party favers o offar anybody, Foople graw in thig
movezent at & time vhen srowth wae the greateat unger of the country
a8 a vhole, Independently of Marx, Wendell Fhillips defined ths rolat-
longhip of 1deas to organization in this profownd manner:

"No matter whars you mest a Qozen earnest men pledged to a
nev idea —— vheresver you have me’ them, you have met the bagiming of
a revolution, Revolutinnes arv not made: they coms, A revolution is
as natural a growth as an cak, It comes out of ths past, It foumnd-
stions are laid far back,"
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In a soclety falling to pleces from slavery on one alds,
and industry on the other, the voice of John Brown rang ouf the form
or reerganization of the nev Aperican and hias world:

"I wich to say, furthermore, that you bad better, sll you
puople at the South, propars yourselvas for a satilement of that ques—
ion, that must come up for seottlement sooner than you are rrepared for
1t, The ctooner you are prepared for it the better, You may dispose
of me very easily.,.but this question is gt1ll to de settled — the
end of that. is not yet," This was 1859 and everyone wao ?.lstening now.

When Marx wrote that Wendell Phillipue! spesches during the
Civil War were more immortant than bottle bulletine, he was rcferring
to the need of the Civil VWar to be .conducted aloag rovolutionary lines,
That the paths of the Aboliticnista and Marx's cromssd, not accident~
ally, during the Civil “ar is geen nleo in this: Marx felt ‘smpellod
 to geparate himself from those Marxists in America vho tried t¢ evade
the goncreln issus of the Civil Yar, I% was only after the Civil Wer
that Atolitionism collapsed for the lack of Marxist theory, but the
gelf-ptyled American Harxists collspaed befgre the Civil War, with
the pat genera.liza.tion that they oppoaed Mall elavery, chsttel or mge."

Crganization of “hought determinas orga.n:lzational 1ife,
The smclﬂc organization vf thought —- the theory of Abolitionism -~
that. determined the organizational life of the Abolitionists collapaed
with the abelition of elavery achieved hy the Civil Yar, - For.anm orge -
enization there is no revolutionsry practice whers there is no yevol—
ntignary tl naTy_theory, Under the circumgtances, even a \femdsll Phillips
(who sav that unlass the Negro became the hasis of racomsiruction -of
the South, the Givil Yar might as well not have teen fought) could
not keep the- A'bolition:lnt ox'ganiza.t:l.on togathor,

On the other hand, Harx'a theory of emeln&tion of labor
developed to it fullest sud CAPITAL was finally’ completed. At the
same time, the Firat Internationa) was orgarized and lived om t111
after. the establishment of tha Paris Commme, the first workars' aptate
in history, BDut it vae not thosce Marxista vho did not take sides 4n
the Civil 'Iar who made either the organization or tha theory erow,
yhile it was the Abolition{st movement whigh left us the priceless
heritage of that tatally new tyve of ore@igat:lon whers idens doteruined
your way o of 1ife f 11fe 4n ond out of tha movemont, and penge of organization

held all together until the day of libcration of the elavas.
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II = M= Theorstical Bspinnings and Froctical Conclusion
To Publich NEWS & LIT03IRS, 1941-1959

Stats cavitaiism ig & world-wide whenomenon, 5ialindsm
wag the Russian mame for this world thenomenon because, aftor the
dofeat of the German Hevoluilon of 1923. 1t was 1n Ruasia vhare state
 capitalism tookshape, Xach stage of capitalist production has posed

only tve alternativesa: either the galf~activity of the werkers or the
Plan over thas wrkers, Stalin rose to power because hs was ruthless
enough to eatablish capitelint velations in the factory. Be chose the
Plan with vhich to de so.

Clearly, something new had arrived in the world vith ths
First Five Year Plan., The next country to follow was Hitler Germany.
Bureauecratism, anding in'tho One~-Party Sinte, 1s rooted in the need to
discipline workers in capitaliat vrodustion at this, ita final phase.
when it can no longer do so without a buresucracy gut gf labor itaesli.

World War I! tected Trotaky's ovacsitien to Stelinisn end
found 3t wanting. Tiovcsiky would not fight Staliniem as the clasg ensmy
_ because he did not have the theory of state capléalism, _And preocioely
because he did not fight Stalinism an that class enemy of the prolet-
arlat, as Lenin had fought the Socinl Democracy, ms ageunts of capital-
ium in the labor movemsnt, sll his policies ware completoly ineffect-
ual, asnd his fighting came to naught, That was ow begimning as & nev
theoretical tendency.

1} Ye ra-astabliehed 'croduction relntions as the decisive
determinant of the class nature cf ony soclety, in Ruasiu &8 elgevhere,
thus removing the production relations in Runsia from being a "Rupaisn
Queation® to being a question of the relations between capitel and

-iabor anywherse in the world; -“the capitalistiu relotions in the Ruselan
" facbory chowsd om new feature -- the role of tie §tate as the direot
ruler over oroductlion, Folitics could no longer be separated from °
economic control and,the 3tate, far from being n mers "executiva comm-
_ ittes" for the capitalist exuloiters, becams the toinl oxploiter through -
ovnershiv nnd control aver all means of mroductlon.

2) Ve found the continulty of Marxism by finding the philo-
sovhic method whilch vae soon to show the duality in owr o\m tondency.

It takes a coupls of maragvavhs to tummarize the taesry of
atato capitelism, But it took us many years to devzlop, only to find
that -~ not having anchored cursalves gecurely to any new philoscply -
the one practical conclusion, to publish a workers'! paper, was not
meant seriouwsly! The worker vho edited Correcpopdence no sooner dig-
agreed vith "The International Leader," in the tense atmosplhisre of war
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slouda over Formosa, than he was 1mesremoniously dropped amd the wvholoe
organization broken in two. The fact that these state cavitallst
Marzists do not prosently even meke a vretense to worker editoral\ip
doss not, howsver, mean the viatory of "theory" but itg Glage bankr uptey.

On the othsr hand, vhere the'compulelon to thought"
from the 1950 miners' strike ogainst Autamation, and tha Jume 17, 1953
Enst German Revolution nzainst Rusalan totalitarianiem, the result was
a loap to o new stage of '_:_:hilosophic cognition,

Tha new vhilosophic stzge meant two things simultansously:
1) A materialistic reading of the final chapter of Hegel's loslg,
which decis with the Absolute Ideas, or the unity of theory and practics.
¥In genaral® this has, ol course, always characterized Harxism, -But,
Ar particular, this meang something nev for each epoch, The maturity
of our age made ua cossciousn of movement from 'ora.ctioe __g thoory in an
a.ltogether new way.

2) Spelled out as a practical. concluelon, Wthe movement
from practics to theory" meant the publication of a totally new paper,.
a paper that the woriker feels is hin own becsuss 1t Lz, It is edited
,by him, It ia written by him, H_q_ vritings are recognized nof Just
as Mistinet,” the raw material, so to epealk, for othars to fashion.
tviat, mutilate, transform into epposite. Hia writings exurése Shoughts,
worlipg class thoughte that gre more than just "aopurcefl for thinking.

It makes no senue. theoretically or otherwise, to have
broken with the old rpdicals 4f 1t did not mean we were going to the
workers %o learn ;‘rgm them thelr thoughts of struggle againet the '
labor burasucracy, their asnirations for a totally new way of 1ife,
No doub%.we all meant it when we first embarked upon it, but thé faot
" that there could be a split within lsss than two years of faving that
test shows that we wers npt gsovarnsd ty the movement from' 'nzactrice to

thaor:n and that means also not govarned 'by themﬂy.

It -su!'.r‘ﬂ like 2 ....:n'r'l.c 1dez Yo Mave o dcu.mn'l -Arhe:-e \-nrkarq
coan express themselves full;, 'No doubt many have thought about it —
_ but no one 414 anything n.bout fl, For only whers the simnle cohclusion
flows from a grofound iden doss the snergy pnd racrifics 5&3 man; gy_m_g
uml_wam ﬂow_tp._mieﬂ

"It sounds 111:a & aim-o'le statement of fact.all I'lsrxtsta
vould accept, %o sy “hat %nure is a movenent from prectice to theory.
There was certainly ! ;e.wra.- agreemant® among the theoreticlans of
state canttalist ctheory .- ut vo onu acted on that mrincinle oxr they
wouldn't have sollapasd at ths firgd vhiif of trepsure from the bour-
gecisie, from var elouds, from wou Irara demands for a total philosophy.

.




Witheut tho confidence that the xanke ean de what the leader-
ship had deecided was its task alone —— that of editing — your prineiple
of worker as editor is given bask to "theoretieisns." The warker aan
do many things hertofere aseriysd to Aeadershiv. Ihat is the key that
#ill unlock new doors hoth to preatise and theory.

Where "orrespondence mekes no pretenze to worker-editorship ,
NEWS & LoTTERS has deepened its working class chavaster, A worker ig
editor. fThe mansging aditor is likewise a worker —~ never bafore even
proposed, much less carried out. The paper ia at 1ts best when it deals
with workers' struggles at the point of produstion.

‘ This doeg not mean that intelleciuals have nothing to contrib-
ute or do not contribute. There is no plane except NEWS & LETTERS whee,
for example; analyses of Russia ms fundaments) as ours are publizhed.
Proletarianizetion, far from lessening the role of the intellectuals,
maikes it more regp »  The intellestusl must dig deep oncu the
worker has spoken to glve it form, find tha link in history, olarify
vhat is new in it. If, if the form matches the working clase content,
the worker rasognizes it as the nevw gusldty of bis qwn thoughta. and
theory is pomm mnew. Qut of 5o gther milieu mauld WARXISK AND FRESDOM

IIX. The Bxperienaag of NEWS & LETTERS

Despite ths smallnews of our numbers, NEWS & LETTERS, onge it
cleered itsel? of those who had beén with us only because thoy found
themselves in - an impamsse in the old radical orséalmations,.bed
exparienges which are unmetched snywhere. ‘ '

1) The editor will expend in 2 separake report our role in
the razk and file revolt in Local 212 =% fhrysler. Here we limit ovre
gelves only to state that MBWS & LETTHRS was so good a weapon in the

-class struggle against the labor bureausrscy, that it delivered a

g_@mﬂ 1 n tha 1 v RIGTEITe Gnih iveal f“gow Jeowel ko
Reuther glate was beaten. None felt this more keenly then lsuther at
the Atlantis fity Monvention; he demanded to know who hed brought "that,*

2) Even where, as in L.A., our people played no direst role,
we were r sufficient foree Juahk through Aistritutions pt fastory zatas

to call forth a public resnonse in the looel unior. paper,
3) It was olear from the UAW mpesisl sonvention in Deiroit

that the paper was gorrestly expressing the auto woslers' struggles
against the labor bturesusrasy. The speeces of the oppositionists to
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Reuther scunded 1ike HEUS & LETTERS artigles and they later appaarad as
such. Ve were the only Puper vhich printed thess expressicns of rank
and file revslt,

4) In Vest Virginia the PEpor 18 o forse both {n the struggle
againet the labor buresucracy and in the working class community ag a
whole, extending for a radius far beyond that of ths living quarters of
the committee members. _

5) Ia the deep South, whare none of our fiiendg live, the
Papers dealing with reports in the South Playsd a deep encugh role to
. 0% us regognized by -nany Negroaeg fighting againat segregation as a
true representative of their aspirations. In Pittsdurgh, stesl workarg
read it aagerly. )

"6) In Pittsburgh, in Fhiladelphia, and in sew York, intellsg-"
tuzis vho read, aonﬁr;bute Tinencially, often as if they were memders,

7) Internationally -- trom England to Afriee, from Itsly to '

Israei, from Franse to the Middle Zest, we are known as the .

. 82+ In turn, they have sent us letters, articles,
elippings, that have made us &n lpternations) ergan. Thisg waa made
an espegially live issue when the French'orisis prodused suffisient -

meterial for neerly a aoparate issue. R P

. Finelly, ang in g very’ great sense, shove all olse -~ begruge
all Jlse would not bave beer passible if ihe Tellewing hadn't Deon trues
intellestuals and werkers alike &xed,  Te grev, to develop your mevual
and -mentul fasultiss, to boeoms & vhole human baing when the wolght of
the vhele capitalist system is in the oypossite direction is no small

Anhiavanant,

. We will gae this if we teke = single example -- there ave dozens
and dogenz others ~ and gompare one of Ethal Dunbar'e esrly colummas with
the cne on the Mvil War chapter of MABXISM AND FERELOM. This wsas no
aifple retelling of the ohapter — any more theh Barbere's was that of
her chapter. Dunbay made expliolt what was only implieit in the boel:

1) where the chepter desls with the relationship of the Firet Interaat-
donal ¢o the eatual mass movement, she-adds thot this made clear to hep
how the Snappd and Third Internationals rese. 2) Vhers the ahspter
speako oply "in genmeyall of Abolitionimts, and runawey slaves, she went
iato a oherasterization of the Nat Tarners, Sojcurner Truthe, eta., none
of them mentioned in the book, 3) Where ahe, as a writer, is almost
exclusively precasupled with the Negro question, she grasped its vonnsaw
tions both to labor apd to international struggles in such a way that

it illuminated why groups like ours are thrown togethor; the prinsiples
Yy which sn organisation unifies workers and intellestuals, white and
Negro; gives them = drive and forco that they sould net hevo on their
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own =- a drive that helps mold history, for men do meke thelir own history
aven thouzh "not out of the -~hole ~loth."

On the other hand are the vesknesses of MEUS & LETTERS, cutstand-
ing of which is that its basc i3 not wll2 enough., It does not have the
cirautation 3% deserves, nor cuvwlé iaat be if eves wa worked 24 hours a
dey; w» are too emall e rezch wuit tnat far; we mxst have the finances
"to advesiize." Everyome cows Tthu twc or three places we advertiped
netionally and internationally ewta‘lished a wider poriphery. Wers we
to lot this lapse, we would not bz werik our salt ~— that 1o, measure up
to our idess ot our elsss struggle parvicipatioa. A Marxist Humanist.
cennot certainly be less sericus theon 8 bourgeois philvsopher like Hegel
was about hig sclence. "This easy contentment in reeeiving, or stingt~
ness in giving does not sult the charscier of science.” ‘

. You will get a meparate, full report of the last quarter. Wé
all know finanses are not coming forth suffislently to prastice our idegs.
Of aocurse there is the objective.situation and unemployment but that ig
just it. ‘hen we get blows from capitslism we do not dicaprear, btut
begoze more crestiye in the ways to get nmoney. The organization 8 an
organization mlways has. It is time each individual a8 an individual
measured his centributione slongside his ideas, ‘

The HEB proposes & $5,000 fund, above ragular contributions,
to agsurs the existens® of paper end organizetion:

1} $1000 of this is to be raieod by the center and
.27 $BOOD by the lacala. .
" 3) Besause of the unemployment situation, we give four full

months for the l¢cale to remsh thelr goals. s

4} That we begin with the cbligation of each to raise a
minimno of $100, We feel enough would raize it before deadline so that
we gould walt for the pariod,September through Degember 3lst,for the
sompletion of the fund. ‘ : . : :

Shere ia po subgtitute for a ngwspapars A book will not take
its place, The daily edutation ones gets from the class struggle, the
ponthly summations one gets from a workers' paper such as ours, the
praatice’ of the book as a werpon of analysis btoth in the class struggle
and in the matter of interaastional nnd national svonts ls-the onlyr way
to olarify workers polities. } y t '
muagumxmmmmmwwmmmmmw '
B nevar-ending aum of millions %o see that the werkers do rok get. But
if cur enemy be all-powerful in meteri-l mesmns, ocur vipion is greater.
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It has ever been the workers' pennies that have built the
workera! papers, orgenizations, and has won thoz their battles, no
matter what the powers srrayed ageinst thewm. It will be no less, in
this age of sbselutes vhen the counter-revolution 18 eo inter—penotrated
with the revolation that when the void 2
filled by famtista, ng witness Froncel

The question mork put over our wivilization hes net been
plased thers only by the H-bomb, but by the struggle for the minds of
men. Take the abstract conception of Hegel's idea and fill it out with
the iden of a new sociuty, and the daily blows needed to be deliversd
to sapitalists, labor buresucrats and 811 that stands in the way_of
the workers besoming the maaters of thelr oun livea, tud you will see
why wa, and we alome, must make purselves resnonsible for cseing ihat,
1 MEWS & LLTTERS does not o unders

Here ic the sentenne in Hegel I am referring to which 11lumine

ates the yhy of WS & LuMERS:

"Mhe self determination in which alone the idea is, iz to
vear iteelf spesk.” In other “ords,phe idea is not only in the heed ,
the 1dea is implieitly so musk in practize, in the-aativity of the
ecommen men, that ell you have to do is to 14sten to him and vhen you
I4sten to him it is not only thnt his experienses talk, but that yas

. _That is soaialism itself.  Tha neu sociaeby Ateslf.

That!s preeisely vwhat mokes us g0 wise — the elements of the new :
sooiety which have begun' to hear themselves speak from the plat-
form N5 & LLPTKS has osreated for them. .

- The question what that is worth to us cannot be fully . .
enswered in terms of finonces unless it has first been angwered in terms

of oremnizationsal consciougness. Tuds is the miseing link ve muct grasp

and hold on to. This is the transition noint to founding a new Marxist -
Humanist movement, ] : T :

:vmmmmmmﬁmmmnmmmmm

Hovement.

No ona-~not aven ihe worksrs themselves who are the motive
force of history--lmow the time, placs; or form of the spontansously
arising mass movement that changes the course of histery. But, while
higtory dictates to us, ho% we to it, liarxista are an outgrowth, toth
objestive and subjaotive, of ths movement of history ever since, on the
eve of the 1848 revolutions, Marxist ideas shaped themgelves into an
orgepizationn) form, Since then "tha party" ag the lmowing of the
oroletarint--its alsgs ahd internatiopa) consciousnses, the enogitory
of itg history ond reflection of its aspirationg--hog soms o atay,
vhether Wthe party" is 2 w=w 200 —- 2,000, or millions.

:
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Ironically, that concenti diel a certain tyne of death just
when the larxist grouping conpeisusly ce$ themoolves the task of
building a Marxist party after the death of Ifarx, The theoratician
of the Sorman Socisl Denecracy, Larl Enutsky, gave the concent a
petty bourgeolc twist in defining the task of the mtellectual a8
being the one to bring liavxist ideas tg worksrs, This waa further
goneralized by Lenin in 1903 into the idea that warlmrs. by themzelves,
could never get further than "trade union consciousness,” that
gociaiism, Harrism, could .come only "from the cutside." i.s., "the
‘wanguard party,” Nothing, gbsolutely nothing that Lenin did after to
ytress Bow his own ideas of 'vanguard" chansed on the bansis of the
actual develejment of the mass movement had the force of the achieve-
nent of a successful nreletarian rewlution—-}lovem’bor 191 7=under the
guidance of his Bolshavik Party, Thus, vhen in 1905, Lenin said that
the workers, the Rugsian Mbackwardf proleterlat, wng socialist, or, .
when in 1917, he arid the vorkere imre more revelutionary than the
narty d4id anyomels soncent of "the party to lead" change merievsly.
the contrary, 1917 he.v:lng been the only wmroletarian- revolution "hat
auccess:t‘ully established n vorkers' etate Mhich weg here to giay,
trensformed the concept of "vanguardism”® into a etigl_l. that hag
plagued the movement ever since, That has been so in face of the
nonstroug renlity of Stalin's transformation of the single party
state, that was te "wither avap! into the state capitalist
totalitarianism that &n out for conquest of the world, Trotsky'a
oraosition to Stalinism, naver having had & clase basis in theo

had none in greganizational form.

. For a Iona' tima aftar the founders of the state canitslist
theory had elaborated that theor;,r. there.was no. qua.rrell:l.ng with the
concent of the gengunrd party. In 1950, vhen we traced %he relation—
shio of the close nature of the narty to the stages of capitalism 13~
self. there suddenly ampeared out -of novwhere the statement that the
world erisis was "a cripis in the self-mobilization of the wroletariat,”

It contradicted eyervthing qlse i@ sver sald an the galfemobiliization -

- of bhe nrolgtariat being the only woy out of grigeg, dut no sxvlanation
was mnde even o the co-founder. much Tens to the ranks or the SHP

vhich was quick to gracy onto the. statement’ to show a duality in our
tendency. To the tendency, itnelf, hovevar, the duvality still
reained hidden because wve seemed zll to have agreed on the sagen=
tial noint of soine to the vorkers and learning from them vays to
battle the labor bm'aa.ucra.qr. vayo to deeven our theory, %We would '
learn from them how to write thagg;.; Ho that the avatase vgrker mders
gtood 1t as _that noy Q glit;,: of hia own Mj, Heanwhils Johngon
gave us sedatives to ltwen us from getting any Uracruitment montality,"
It is not only that the collapse of Corresnondence gave the lde
to tho princinle of "full fountain penc" eince the full fountain
vens the intellectuals vere to iiave "to record shat workers gaid®
vero uged only to racord vhat "the Leader! aald, Bocause the tune
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pd n1l the timg, no tope recorder could pley at the epeed that
altller workers or the objective sitvntion demanded, IZf we would not
onca cnd vor all confront thet duel naturg of siate capitalist theory,
we vere going to be left far behind by the rapidly develoning world
outside, end reveal & lack not slong of any Marxist integrity, but sleoo
of "aimnle® clasa colidaritys - :

In = vord, the bourgeois attack compellsd o confrontation of the
relotionship of the vhole mest of the wriing closs movemaht =— Maxxiem e
to the mresent teck of publishing a workers papers Vithout new philo= '
sophic moorings, we-could not meeot the challenge. 'Hthout organi-
zational integrity, and uith the sedntlves Johneon hed given for Yyeers
to koep us from-"any recruiting mentrlity? vhich would gein ue new
membars who would test us, helf of the growp just collappeds. Vhare
Johnson hed previcusly corrled on lhids struggle against gaining our
vhilogophic ané. indgnendent class wings in a eliquist way, by personal
mensengers ormed with inrunity frou insmection v the rank and file,
he now hed them run with seven lesgue Boots intio the underground,

It was clger tint, far from "representing® the masges ~— ths
sedrtive most used to Leep us from the maturrl desire "to Toorult®
nev forces == thiese neopls repreeented not even themselvess They .
could not poseivly found a rev movement — tiey were too busy  brealking
wp vhat had token 14 years to build up. Vhile we never for a moment
gove wp ow working closs nrinciple and proceedat oz wiith tho paper
in its now form, Heus & Letters, it was only vith MARXISI A0 FREEDOM wwe
and- the return to  gbolitionism ond linrxiet trrditions on the ground of
our ovn zge had we geined clarity on the question both of theory and
orgenizetion, the relationsiip between the fvos

1) Up reject "the nzxty to lead%. The neturity of our rga, the
movenent from nractice to theory ot & time uhen the theoretic movement:
hes been at a near standstill, the monstroeity of the gingloe porty
state certninly demends thet rejection. :

2).Ye roject anuslly thnt ve sre liore only "to rgsord.," This
wes a 1is not merely in tie iife of our little organization. It 1s
& grenter llg and evasion of resmonsibility to the nrolotariat as
a whole that on ite cvm is moving tovard theory as we ere moving
tovard nracilcgs The Unity of the tvo w= end only the mnity == will
meke Harsiem in our £ge.

3) Ya lnow vhet to put in tha vlace of the "narty to 1leed,"  Thera
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is no crisis in the self-mobillzation of thp nmroletariat. There is a
erfeis in the Harwist ¥mardise'’ heging unable to find the new foundations
our enucl Gomande. I 1s difidculs ,.1"-;"1 for & emall grovp to main-
“.in 1Bc mense o orgnlization withous ths extra befuddlement involved
in fighding such strow men as Yrecrul tment mentolity.? For from blunt-
ing vowr neave of orgonlzation; what is needed is the helghtened on-
geaizesicnzl soussicusngss vhich comes with lmmfigg your higtoric r ola
and siocific contwibations and HANTENG to toll 1t to “otharn.i There
16 no obagr way to grovt, Tagre 18 also no othier vey %0 lparn, Organis
zabional conscionsngas does not isolave you from the mapg movement, but
brin;s ever nav layars from it to you,

thether it is "apacii‘ically" Amaricen, lilke Abolitionlam, or the
'nura" iinrxicw of liorx®s tiues, we certzinly cennot tle owr hands behind
our backs and welt for the movement to comg to us. Ye must go to wmset
it, go to meot it without any halo about ourselves as an Bel’ie," with
a recognition thot those wio will hear later may be greafer than we whe
have heard first. 3ub, wietier zreoter thon us or not, they are not
. here yet cad we im.ve on obligetion to ﬁncl taenm, not M Uge

To loy tae found. tiong for a New Lavxist Humenlat m gmgnt ig no
smell fTorte :or ong thing “the taslks of both T Doth woTKers and Tntellectuals
become grevter, The tesk of the worker Fas changzed vhen he too 1is
moving to thacory and muet in foet realize it. The task of the intellgow
tusl has changedy, pnd bacome sayxder, For he must dig deep inko the
vorisers! thoughis For clarificﬂtion, he must develop theory not by
lanrning princinles by rote, dut thelr freosh analysiass Hs certainly
cennot leave gll taslks to the worker juat becouse that is the class that
will tronsform historys The intslicctual has some traneforming to do,
berinning wvith himgelf. But, viien ilarz "completed transforming himaelf.
ond "joined” the workers to form an organization, his tack didn't end.
Helther oon ours, IS hao in fact just bezun wvith the clearing avay
tha debris of thp old dunlity, in grasping the himteric link, and thus
gaining our philosophlc wvingse It 1s first now we can loses OUr Or=
ganizational innocence and thus seriously forge shead,

The concrete conclusions become self-gvident:

1) First and forsmosy we must drealk ovt of our isplation, Ve must
do =0 by T :mreading our iieas, DY expanding the e bese OL Hewn & Lutiers,
by poining aonders. Laying the foundntion for & new Moriet Numanist
l.ovenen® man.ne aoving tha pecplee There are no idpas "as such" but

only pgools yiw hove gueh: ifenme
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2) Howe & Letters cammot remain a one
wespon, but must Dacome a daily T
Benns talldng on the 1ins and not just at sirikg timg. Hor can it
be limited to wnion @ caucus mestings, It munt ba &t thigir homag
and at yours, 'ews & Letters in alumyg Teady to tell their stTuggles
but 1t 18 not limited %o ections, It telle their thouvghts befors - .
$hey becong actions, Tou must always be with them to know whnt t are
thinldng, _

3) Ve muat eXpknd and even change our activitign in relationship
to the vook, Ve must Yeuln to fight for our ideas in person, thgthar
thet 18 through attendance of -other grouwps! meetinge, or with -thiogg
who bought the vool, or with Haus ¢ Lotters subucribers, or just People
who drop into the houss, wo me % Tecognize that %entering the competition
-of ldens® meang cormeting uith People who have Sther .1deas and yrinn '
them over to Larxisn, At the same timg wre rust continus to pell ap
founders, writg letters to frionds and enendes alike, alvaye fyom the
vantige point of: I'n §1ving you & gerious contribution, I you do nct
W eh that as tlie focal point for Marxis t Tegroupment,: say whab, but say
1t as seriowsly as I do, and not Just the £irst offhand rgmoric that
- Gomps from your mouth,

: %) Bducctionals mugy changes Editing remaing our main point of

bualness alvnys,” But editing cannot be linited either to reading

articles, or talliing vhat you i1l write, It et relate itsplf to

ideos in the bool:, Or, better 8till, the book 88 2 weapon of analyglk -
diting apseionn

But editing does not ¢
gvente as they cccur, To
485ue." Ve muat learn to do b2 as second nature and
educationsls on that., Ag 300 28 the book bacomas t
anclysis, educationalg will Ye no nrobiem,

Finzlly, we cannot live two 1ives ww one restricted te Friday or
Sunday evenlngs, lilss church g0ing, the other for the daily and Prgal¥
lifas Mo moveuent can be built that weys muchh less s Marxist Humaniat
ones This is not what nolded the Gar Hote tis
use of the plural for ¥Brovma® r Ohe man, nor does the
plural refar just o the "lgnders,” o, every single Abolitionist =
from the runoway s)ave who only henrd soocut Abolitionimn eftor he
f5)lovsd the North Star to Tresdom, to the bousewify who saw o it
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thot the Tunavay slave recched "an underground stop" before nightfatl
to reot his weary body and nrocesd on, to the intellectual who went
8olicliting for o subscription to make poselble the noxt igous of the
Iiberztor cr Douslaggt paper, to thope who held bazuars to raise
mongy to send delegates gbroad and nake Abolitionism an international
Causp == pVeryons was in it Mrop koapae" TLouglage complained once of
*the very lops 1ist of n he very short 1ist of mying
subscribers? and the "ampzing disprity between tha dicposition to
Tead end the disposition to 2ys* but hy wag referring to thosg on the
®outside® not to Abolitionipt mpmbers, Hawborahip in un Abolitiontgt
avciely was morg. than Mere meteys It was thelr way of lifs and theip
vay of death; .

The samg i8 trus of the larxist movement alvays,
there "for leopst
the oldest lender,
ve do not even gll
riing Il time
‘ tor who 18 likewise
80 lons as ghe collpots

npurancg, ¥ ou wAll 'é-e-t__w:?'ll 8%11) ‘not aek for
aay fond for a paid functionary, it ig necessary to begin te be conncloug
that you cannot forever run the organicntion on so thin & shopstring
&8 ve are rwming it now, '

Ths indi ablo remnins th REeXs Even without a single peid
i‘unofi%ﬁa.ry. we camot publisk EE&tho'basia of regular contrivution
which barely pays'rend, minimum oifice eXpenses and gome (only ~ome)
of {hg debtn accumulated for tho printing, Therefors, 88 2 boginnine -
Wo et ourselves p goml of 554000 above regular eontributions; to bg
collected betwasn Septerber through December 31, 1956, to assure our
existence for a year, : '

o matter vhat ingspnioug nev things to do and ways to do than comg
out of the convention, the main thing is not juat to tolk, but to dog
Greater forces will Join vg when we have proven our recpobedbiliticy te
the ideas of iarxist Humanien by doing, '




