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WELCOME

In the nane of the REB, I would like to extond a warm weleone to
11 of you, Whothor you are monbers or frionds, you will cll have the
aano rights to tho floor, for the noxt two deys of tho cmvention.

This is not n privilogo wo :kr; oxtonding to ycu. This fa o
priviloge wo are oxtending to oursolvos. This is our Tirst convontion, and
wo vnnt to be onrichod by cll that you have to say.

It dvos not mattor whothef you have token park in any provious
discussion on tho quostions before the convention--you oan speak of your
ovr. oxporioncos and aspirations. Vo are snxious to oreato the kind of
spirit 4in which you will fael froe to talk, ithout such o free intere
chongo of opinions, tho resclutions would rorwin dry ond inadequatie, oven
ns NES & LETTERS would hove besn only holf filled if all we prirted wos
what wo hcd to say and not what octhers had to say.

The roperts to be mado hero just as all the reports during the
last two months only opened discussion. It will not olose until all of
us together ot the ond of two full days cud-ir2 exoeutive session have
spoken out and collectivoly arrived ot the decislons to be adoptod.

M w e m— s i e

This distinguishes us at onco from all tha old rodical orgunizate
ions who woro =m0 exclusive booouse they foared boing cnpturod bty the ncsses
on the outside. It distinguishes us from the protonsiona -of thosé-who '
claim that they wish to drown themsolves in tho-massus, If you drown, you
drown, . Corpaes do not duild a live movoment - old or new. Wo would wole
cono being onptured by the workers, not bocausc. we want to drown ocursolvos
in the mosces, btut bocause wo arc confident that tho Marxist idvas thad
wo liold nnd tho idoos of full froodom thut you aepire to, aro one and the
scro thing-=n new soclety freec of all oxploitotion ond degradcticn. '

Then tho young Marx first broke from bourgeols sooioty, he hod

this to say to the vditoricl board of the rogazine he wnntod to publish:

"7a should avoid presonting oursclves to the world in o dootrinaire
feshion and with o now prineiple, dsclaring: hore is truth, bow down
ond worship it. Wo should dovelop now principles for tho world out of
ita old principles. Vo must not say to tho world: stop your guarrols,
‘thoy nro foolish, and listen to us. Vo possoss tho real truth, Instead
wo rust shew tho world why it strugglos, ond thls consciousness is o thing
it nust nequire whethor 4t likes it or not,” . Marx surmod up the
progron of tho new magarzino os follows: to nssist the age to ocme o
roalizrtion of its struggles and its wishea.

Wo of NEWS AND LETTERS onll this the olarificotion of workers
politics. In this, our first sonvention, we oponly stato that we oonnot
do this without you, and that is why wo publish the kind of' paper we do,
and wa sonduct ocurasolvea in our oconventions in the manner we dos There
is o lot of work for all of us thoroforo, in tho next fow dnys, ond wo
hod bottor got right down to it.

T doolaro this convontlion opon. g 2567




THEGRETICAL AND PRACTICAL FERSPECTIVES

WHERE TO BESGIN "~

My tepic, THEORETICAL AilND PRACTICAL PERSPECTIVES, sounds vory
inposing., Tho sub=title, WHERE TO BEGIN, sounds simpla. Yot both moon
one ond the sarmo thing. It 1s o matter of laying o solid foundetion for
the decisions wo aro to mako at this, our feunding convention, on tho
following toplos ' ‘

1) tho nontiruance of NEWS & LETTERS od w =urkerst poper, o8 tho
rocordor of & 1ges from the doepost leyers of the population, which
is Eﬁ"th‘é somo ting’ o now form of unity of theory and prastico; v .
, 2) tho FORM OF ORGANIZATION we wish to aptabilsh for ourselves,
ond its Folaotionship to the working ocless as ¢ wholes .

3} our relations with workers gbrond=~the hunger of the European
workers end tho coloninl nosses have for oontoct with the American works
ing class op it is, not as it is portrayed by the Voice of Americea, s
nntched by Ths Anorican workers' desiro for knowlodge of the worlit work-
irg poople. Nothing, for exomple, got sush p rize out of Wegro outo
workera os the inforrmtion we ecarried, ond which no one alge oprried, on
tho strugglos of tho Henyn poople for thofr freedon; -

. 4) finally, the bock on Marxisnm ne both theory and a woapor in
tho class sbrugglo. - ' ) .

EXCEPT THE LAST POINT, oll of tho toplos I listed will be
disoussod at soparato soasions, but thoy nre insoparable from the bnsio
foundotion we are loying hore nt this sosaion, a8 the remson for our being.

Sone of you huve Just finlzhed wildoatting in Woat Va. ond obhors
" hovo boon doing She scrio thing vight hore in Dotrcit. Wo hovs anothor
workor horo fron Pittzburgh who is wat on & rogular strike - ateels Bo
thet nuto and conl and stoel = tho throe basls industrios = aro out on
- gtpiko or hove boon rocontly ocut, Although thouaonds of workers were
invelvod in onoch vasc, it barely got roported in tho dally prosss Whore
it 4id, it was not what tho xon wore soying that wos roocorded, but whot
the ceripany ond union londership wore saylng. -Yet thio is the type of
rotivity which is the essonse of thoory ohd orgonizetion.

Ono thine iz cloor nlrecdy: 3if was n move Yoth agoinst tho
conditions of work nnd thio union burecucrats who ore doing the bosat's
dtsciplining for him.
fwo ontiroly difforont cttitudos townrds cutenotion were dlaplayed;
in thoso wildeats: )
1) On tho part of the managonont, the ottitude wos tho moohino
con alnocat run by itsolf, und the mon cre oxpordablo.
2) On tho part of tho workors, tho nbttutude wost this machino
i5 o mon-killer, Half of tho mon it throws cut of work, and those it .
keops ot work it awects so noroilossly that it would scem, that, for A56¢¥
from running by olcctrioity, it rune on tho rorvous system of the men . 2-561
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As for the labor londorship, the miners sumnod 4t up when thoy
snid of John L. Lowis: "Ho is no differont from an oporator.”

. This is vory difforent from the situetion in 49 to 160, whon
tho ninors wero willing to crodit John L. Lewls! order to return to work
as having boon forcod upon hinm by the operators, while he himself wos
roally for tho workers., I wns not involved in the presont atrike, and
cannot know all the inplicotions which will first amme out only ofter ycu
havo told your oxporiences. Although the idoaz for this book had beon
gorninating in ny hend for mony yoars prior %o 1945 and '50 striko, it
first took shopo ,ohly thon beocnusc it was tho actunl concrete stago of
tho olaas strugglo which gave it its form. The preosent exporiences will
enrich the bock on Marxisn further, bofore it goos to pross.

Othera of you herc nre not workors, but you hove been part of tho
working oloss movemont and know thot thore ds no future for bumanity
outside of prolotarian aetivity, which would brenk out of the confines of
this Aocadent copitnlist socicty and cronte o now social order ard o new
way of life. .

. I will call theso noneworkers, intelloctunla, Since I an one
nysolf, I fool froo to toll you that tho tosk of grasping the full signife
lannco of this book, will not bo as cosy for you as for the workera. It
took ne ten yoors of diroot work on Marzist theory bafore the minors!
striko of 1950 illuminatod for ro tho form this hook must tcko.

It i3 not o quostion of mero undoratanding. You oasily grosp i
words and idcas ond theroforo think you understand more than you roclly do.
Tho Pact, howevor, is Thot you carrot skako off what iz so inhoront in our
socioty == that monstrous division of montal and monual lsbor..

To illustrote ny point, ond to omphaddzo that this is not on -
attack on ony persan, I will guots %o you what pnsaod for Marxisn in other
doyss I will toke Kaxl Eoutsky who wes the lesding Marxist Sheorstleian
after the denth of Marz hinsolf and his collaborator, Engels. Until 1914,

. ho wns ocoopted by Lenin os his toocher. In foot, I'm sorry to report that
it's Lonin hinmeelf who in 19C2 guobtod opprovingly the following monstrous
eoncoptions cf Marxism. iHoro is what Kautaky wrote and Lonin approved:

"So0ialict consciousnoss is ropresonted ns o nocwssary ond direct
roault of tho prolotorinn clasas egtrugglc. But this is nbaolutely untrue,
Of courss, Soocinlism, ns o thoory, haa its roots in nodornm cccnemic relote
fonshipa in tho same woy as tho claas strugglo of tho proloteriat hes,
ond in the semo way os tho lotter omorges from the struggle egoinst tho
sapitalist-orentod povorty nnd misery of tho mossos. But Scodalian omd
the clasa strygglo arise side by side and mot one out of the other; enoh
arisos out of difforont promiscs. Modorn Socialist conseiousnoas oon
orisc only on the baale of prefound asciontific knowledge. Indeed, modern
cooronic golence is as much o ocondition for Sccialiat production, nas, say,
nodorn tochnology, nnd thao proletariat cnn orcato nulther the onc nor the
other, no mottor how rivch it noy dosirs to do so; both orlse cut of tho
modorn sooial procesa.. Tho vohiolos of soionce aro not the prolstorint,
but tho bourgoois intellipentain., It was cut of tho hends of rerbors of
thic strobun thot modorn Sooialisn originatod, and it wes thoy who
cormunioanted it to tho moro intolleoctuslly doveloped prolotorinne, who
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in thoir turn, intreduced it 4into tho proletarion clasa struggle whors
conditions allewod that to be dona, Thua, Sociolist oconasciousnoas is
somothing introduced inte the preletaricn olaase strugelo from without,
and not something that arose within it spontanoously "

Thot 18 Xoutsky ond that is whot notiveted ovoryone inoluding
Lenin, protty much up until 1917,

Haturally wo rojoot this soparation of Marxism and tho prolotariant
os oxlsting sido by sido <~ a sort of Enst is Enst and Wost is West, ond
novor tho twoin sholl nwoet, oxcopt in battlo, Hothing would have scunded
neoro' fantestic to Morx hineolf and woe kmow from his dovolopment that, for
fron grewing nerely side by sido, Marxian grow out of tho cless struggles,
And yot in knowing thet, how mony of us grasp thot so ACTIVE nro the
rélations of thoory and practice thot thoro aro nenents whon thoy con
actunlly chango sidos with oach othor and indeod they do,

The sinplo quostion, WHEN DOES MY DAY BEGIN AND WEEN DOES IT END?,
sold Morx, was both tho basis for the struggle for the ehortening of the
working doy, and a HEW PHILOSOPHY, groator.than the Doolarction of
Indopendonoo, or the Declaration of tho Rights of Man and 21l the othor
grondiloquont phrasos of bourgools philosophora, Marx mode thia the
philosophic axia of his groatost thooroticnl work, CAPITAL, and he thus
broko with nll bourgoois and petty~hourgoolas eoncoptions of what iz thoory,

‘ ‘The fact that thoro aro still theosec anong us who soparato tho
paper fron the book, shows that wo de not havo this profound grasp of
tho cetive rolo of theory and practiogs Again, to. stross tho ob;_iactivity_'
of this analysis which is not o personal attnok, lot us toko the cosg o
Trotsky in hia rolationship to Lonin in 1937 nnd aftorword:

_+ Whon Lonin broke with Kouteky nnd tho wholo of official Morxism
in 1914 becouse it hod botroyed tho prolotariot at. the outbrock of World
Viar I, ho felt thot, to rooonatitute his own reason, ho must return to
tho philosophic foundstions of Morxism in Hogol,  Wo have flrst now
transleotod his profound’ Philosophic Notaboola, but he drow from them tha

- clorification of his idena, mnde the thoorotionl proparations for tho'
Russisn Rovolution of 1917 so that whon his ewn Bolshovik Contra)l Comittee
folled to put tho quoation of worora powar on the order of tho day, ho

- sodd: "Tho rank and file of tho party ia ton timos as rovolutionary ns

you, tho loundors, and tho groot nussom of workors outside the rarty is o

hundrod timos nroro rovolutionnry than tho party. If you do not put the
quos'bionn of workors powor as tho mood of tho nonont, I will go to tho
sailors.

No ono undorstond this statonont bottor than tho loader of the
thon rovolutionary Fod Army, Loou Trotsky, Yot, whon Lonin diod, his
ropotition of, and loynlty to Lonin's tacses did not nmake it any onsior
to rointorprot unow tho spocific rolationships of workera rovolt to the
somonllod vanguard party, InTEo'h, ho failed entiroly, doapite tho
tonubtiful gonornlization thot"Marxisn 1s only the thoovotic oxprossion
of tho instinctive drivo of tho prolotarint to rooonstruct socolety on
Cormunist boginnings". Any goneralization, no nottor how good, booomos
ita own oppoaito, whon it docs not chango ‘along with tho oonstantly
changing conoroto. Whon ocomnunism boopoo transformod into its opposito,
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tho Russion totalitarianisn that wo know todny, such o gonornlization

only playod into tho hnnds of tho onomy. And not only playod into, but
wont oleng with that onony. Thus aftor 15 youra of strugglo ogainst tho
Stalinist buroauveracy, whon Wordd WarIl did bronk out, Trotsky asked tho
workors of tho world to dofond that monstrosity Russio as & workers' atato.

Now I hope thut no ono horo thinks that bocouso wo have broken with
Trotskylsn and rofused to defond that monstrosity, Russien totnlitorionicen,
and woro lator nblo to whalyzo the now stngo of world enpitalisnm whith
nodo its nppearanco in the rother unusunl fornm of Stalinisnm or, norao
spocifically, stoto-cnpitalian with its Stute Plan, that thoroupon wo
understood, in full, tho active rolationship hotweon theory and prastice
thot I have boon tracing and which is tho ESSENCE OF MARATEM.

The oxporicnce with CORRESFONDENCE is proof of tho oxnct opposito.
You soo, cny analysis of tho spocific stggo of capitnlisn in which you
livo ie cortaihly tho bosis for any forward movonmort. It ia inmpossiblo
%o nove n single stop forward if you koop .on ropeating tho truths of the
oonmpotition stage whon you have nlready romchod nonopoely, or tho trutha
of monopoly whon you have already roached atato oanpitonlism. You con't
1ive by tho truths of anothor orn. That is tho nctivity of theory ond
procticos You have to constnntly ro-intorprot. LT o

But- having tho corroct foundation ia not yet tho wholo struoturc.
The bullding which is yot to go up is nothing loss fundenontal than your,
_%ho thooroticionia, relationship teo tho working ¢lnas 1teell as IT owvolvos -
now forns of rovolt to this now stago of copitalist dominntlon. For:
oxanplo, we discovoroed stato copitzlisn in 1541, and corroctly plasced it
‘not o8 o Russion phonomonon, but in its world contoxt. But tho truth 4s
thot on o world seale atoto onpitnllen ovoivod, not. in 1941, when wo ,
discovored it, but out of the 1929 orash and tho comploto collepse of
"simplo" monopoly copitnlisn. In responso to that phoncnonon, tho Amorioan
nind was split into two: on the ono sido tho Plennors, ond on tho other
sido tho workora ovolving thoir own form of organization, not ou NRA, but
4s CI0. And on o Furopoan scalo, it hod in Fronco.too the form of aitw
dowms and the aotuel moss mobilizationa which stayed the hend of fasolsm, .
and in 8pain it was an outright rovolution.

_ It is truo that whon wo did finally catch up with the foots of
the doy == and wo woro the only tondoney that did == nnd deortt undore
ostimoto that fact, wo connoctod tho now stago of onpltalian with tho s
apooifio form of workers rovels and hoiled tho 1943 minera! strike and
Foire dcnonstrations that took plase right in tho midst of war na woll
ng tho gonersl striko movemont, tho soldiors novemonts to roturn heno,
and tho coloninl rovolts that followod World Wur II, wo did that cenorotely
ond thought a lot of cursolvos for doing ao.

Wo a.ooompliuhn'd quito o bit from 1941 to 1861, but tho truth is:

1) that onco w ke orgn ally fros Protekyian, wo did not knew
whet to do and wont into hibornetion,) and 2) moro important than ovon that
ia that somothing How hod aris 950, I CALL IT THE MOVEMENT FROM

FRACTICE TO THEORY. IT WAS BORN OUT OF? OR RATHER REACHED A NEW INTENBITY
WITH AUTOMATION WHEN THE WORKERS ON THEIR OWN BEGAN T0 QUESTION HOT ALONE
THE FRUITS OF LABOR BUT THE MODI OF LABOR, THAT IS, THE KIND OF LABOR
ITSELF.
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Lot mo 3o ovon moro apooific booauso gonoralizotions Just wenft do.
Whon stats capitnlism beenne net alono plan frofi obove, fron the outside,
whothor 4t was tho Now-Donl or tho Five Yoar Plan or Yitlorts Throo Year
Plan or tho Go=prosporit Fore ol Jufan nado by tho buroaus of the otote;
whon inatond ¢ . it hos rond bint of the insido drive of tho
rnohino itsclf, outomation, tho stoto copitalist thoory wos 4n urgont noed
of concrotizgtion, bocouso this was o now stogo right at tho point of
production. Orco thc workors on tholr own ronohod tho stege of guostione
ing tho kind of labor, ns tho miners quostionod the continuous minor in
thnir 1649-50 strike, wo, ut bost, teileondod tho workor, ond, ot worat,
ovedod tho conorote quostion of the now rolatfonship with this novonocot
fron practico to theory, with o lot of gonoralizations(ond nobedy is
bottor b gonoralizations than Johnson and Stone) obout this boing tho

ago of absolutos,

Tt $s nost cortainly truo: whon you roach tho atago of abtonation
ond atomic onorgy, whon civilizetion itsolf is ot stoke, and when tho
workors on thoir own oro abolishing tho distinotions botweon thoory ond
prootico, you hove roachod the ago of absolutos, . Thoro is no doubt aboub
that. i .

Tho point is: what 1s your task? Tho prolotarict s doing its
work ond more: what nro you, tho thooroticians, doing to meoet them ovon -
half way? A1) wo did =e and thot wos our highost point of developmont s
Johnaonitos == 4s to. say thoro aro no longor ony strictly philosophic
quostions = tho workers will chango ovorything, Now that is truo. Any-

_ono oan got up and soy 1% and they will always be right, but they won't

" onswor o singlo thing. Tho workors oan chango sooidty and no ono con do
that for thom, but wa have o cortein tosk., What s our relationship oad
whoro will wo baf Not only thet, but tho workors have beon trying to
ohango it and thoy didntt fully swocoed, but thoy too are moving towerd

this unity of thoory and practico. Thoy nood us, It moy sound vory

. rovolutionary to serocm "Only tho proletarist can” == but in faot it is

yféaa mich on ovosion of tho answor whick you have to glvo yoursoll os ouy ﬂ
philosophorts rotroat to his ivory tower, Nofthor rotroet, nor "drowning

yourgolf in tho massos”, will tako tho pleoe of tho. pctual working out
of this now unity of thoory and proctico. ‘

IF wo hod hod o truly total viow of this mevamont from pruotlce
to thoory, our thoory in turn would hove doveloped to tho poirt whoro
it ocu_ld havo mot this nmovotiont from prootico to thoory on its lovol,.

Hora is whot I noun. Marxists used to think that all thoy noodsd
to ¥now was thobt thoro was o clnas strugglo and all thoy hod o do wnn
walt for it %o roach up to thoir thoorotionl lovol, That soncopt was

- amnehod to smithoreons in 1917, But, whon tho firat workoers stoto was
jtsoll tranaformod into ita opposito, the old concopt was roborn, as in
noturel whon o now objootivo ronson for boing is born, This sonoopt of
tho allogod bockwardnoss of tho working-oloss to aohiovo its own omancipe
ation beoemc tho faca of tho countorsrovolution,

Wo theught wo woro froo of this booauso wo had connouted tho
spooifio stago of oapitolisn with tho spooific stago of workors! revolt.

Thia hold good until 1960, whon now inpulaos word coning from tho
prolotarict.

Johnmson and his philosophor, Stono, cortoinly failod to hoar that
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new volce and consequently could not reinterpret the 28ld4 philoscphic
foundations of Marxist, specifically the form of the Abmoluts ldem as the form
of the now society. You will find letters of ten years standing 211 of which
eeys: thie is the age of absolutes: our task is to reinterprat the last chapter
of Hagal on the Absslute Idea materinlietically, 3ut that is all you will find,
The ract ia, ee we all lmow that not only they never did arything about it, but
thoy ren very much the onpomite way, when I dtd interpret thet which we have
said was nur toek for about tem years, By 1953, when the Enet German workers
and the slave laborers inm Russis iteelf revolted without waiting for a war to
spark it — Stalin's death wos o good enough spark -~ and answered affirmatively
the quoetion, con man be froe?, in thie nge of totalitarizniem, the ebsoliute
contradicticn within cur own tendency was soon to show itaelf,

2o thie day, some of us fail to see this book on Marxism ae something
as now in its fleld as NEWS SIETTERS 1s in its, They think it ip & populariza-
tion of the old, with new American oxamples, .

This is Just what the book 1s not.

Unless we eee the book as this something totally new, unloes we listen
Yo Merxism with the oure of workers who have just heard the name of that man,
Eorl Merx, for the firat time, we will mies the %ruly new contribution we nre

meking, miss our new-point of daparturs, and thus fall to fathom our own role
and rolationship te the workisg cinea, ) ‘

HOW MARXTSM REQAK

1 started the discussion on Marxism from the ventege point of oureelves
and our owr age bBecsusy that helvs 11luminate tho rast, bubt it is timc now t3
gain from the 1llumination the past cen throv on the prosent, To that w3 turn
to the begirminge of our modern machine age and of Mprxiem theory in the three
revolutions which gave birth to thie age,

I mean nut alome the Industriml, American aid Fremch Revolutions., They
are the obvious sqes, of course, »nd the actual forme in which the old feudnl
opder was undermin.d end cverthrpwn, and the now capitalist order dorn.. But
the modern tofalitmifan sge — in Anerlcs &s well as in Rusais, - hos me
dograded the werd rsvilution, sither to wvi~lange or censpiracy, that we must
stop o emphseize that isvnlutione sre no: u.questien of shootings —— though
they may be that too ~- but \hey are mechanical, socio-politiecel and Intellec—
tual revolutions, Nothing was izf% standing atill, neither the feudal .
relations nor the philosophiz thought, Once men 4o semething -- greal bodles
of men I mean, in revolt agalinet intollerable conditions =« then everything
eles, including thought, changes, :

The bourgeois rovolutions were preceded by what Marx enlls the
"primitive aguumulation of enpitel" and which he desoribed as followst
"The discovery of gold and silver in America, the extirpmtion,
snslavemsnt and entombment in minss of the mboriginal population, the
beginning of the conquest and looting of the Zust Indies, the turning
of Africe into a wvarren for the commercial hunting of Black ekins,
elgnalised the rosy dawn of capitalist produstion.  Thass idullic
proceodings are the chief momenta of primitive acoumulation, On their
heele trende the cemmercinl war of the Europoan nations, with the glode
for a theatre," ‘

By the timo the industrial revolution comes and drives the peasants from
tho land, takes the craftsmenls toole awny from hin and drives him $o work 2o o
faotory, Englend begine to look as 4f & tornaso had swept over it, and tho
only thing in sight are the grim factories which cusk in workers 2573
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o8 o nere “collection of hands™, whe have to bow to this newefangled way
of produotion. Horo is how Mnrx surmarized this new, copitalist mede of
protuctions '
*The separotion of lubor from its product, of subjective
labor=power fron tho objeotive conditions of labor, wns
thorefore the roal foundntion in faot and the atarting
point of onpitnlist production,"

Tho Anorican Rovolution soundad tho %oosin, scld Marx, for the
Furapean revolutions, but tho Fronoh Revolution was the gronteat of the
throo rovolutions thot oponed the ora bocpuso the Fronch masses had not
only overthrown tfe aristrocmntic erder, but had gone further in the
proocass of tho notual revelution and dovalopnent to overcome first, the
bourgools lendors and petty-bourgoois londers and the nost ravolutionary

N -+, Robeaplerres Thore 1s n sort of doublo rhythm of
destroying tho old uud crosting the new which boara the umnistakedble stanp
of tho truly working-clags woy of knowing == we road books and we knowe-
workers imow through soif=nctivity = it is their philosophy howovoer, not
Just aotimgi,. This in fact was the greatest of all the achievenents of
tho groat. Fronch Rovolution, groater than the esteblishmont of the first
Europoan republic, this discovory of ita own woy of Imowing, through
i1ts self=nctivity. .

The doublo rhythm botwoon tho destruction of thé old and the
orooticn of the now wrs hoord loud and olenr, tut its rovolubionary leaders
woro not tho ones to hear 4%, For 4% is ns hord to heor the volce of o
future soolety as to listen to o foroign langucgo you do not know, Yo of
tho presort ago ocan undershﬂ(l bottor thon anyone that volve of the .
flodgling proletnriat, = werewm o lovingy ~+ Listen to Varlot, who
_also wos o londer, but the ono ¢losest to the mnsses and who 1a not as well
Imown by any moans na woll as Robesplerro.. Hero is whot he snid ~ and %o
Robespierre, not just to tho king, who overyone ngroed ghould be cut and
not cven just to tho now order (so~callod): "During four years, oonstantly
on the public square anong groups of tho.people, anong the sanscoulottos,

- anong tho pooples whon I love, I have learned how naively ond Just by say-
in; whot thoy think, the poor devils of tho gorrets rensonod moro surely,
‘more boldly thon the fino gontleron, the grent talkers, the burbling men
of loarning; Af they wish to goin soientific knowledge, lot thom'go ond
novo otout like mo arong the pooplo." ‘ ‘

. It took o Marx some fifty years. loter to honr thias volce and te
nold these French rovolutionnry deotrinos into a no7 Ghoory of liboration.
But ovon in ita owm timo, this solf=getitity moado ¢ gropt impact upon
philosophic thought, espocinlly upon tho grentast bourgoois philosorher,
Hegol. You know, you live in that oge, you car!t halp lonrning somothing.

Thoro is nothing ir our thought, nos oven in the thaight of o genlus,
thot hos not provicusly boon in tho notivity of the somaon man, And whon
Hogol defined his dinlootiond philosnphy rs tho phiionophy or self-dovolop-
mont, 4t wus in fpot, the philosophy of the Frorch Revolution., Vhero
olasaicnl politionl oconomy hed svined up i%e dlacovery by tho recegnition
that lobor wns not somothing oucsile of nan, tns in the ootivity of nen
hinsolf, Hogel swrmcd up his phivosophy with thirc stotomert: overybhing
doponds on whothor you viow sonobhing ns aubwhance, thet is to soy a dend
thing, or as subjoot, thrt is to sny o llving foroo.
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Marx took those two gront disoovorios of bourgeols thought, the
highest penk the bourgooisie had over roached, and after which it "porished”.
In o word, onoo tho olass atrugplo beocsmo reanlly shorp, tho thoorstlcions
of tho bourgcoisic turnod fron boing sciontists inte what Marx eanlled
boooming prizo~fightors for capitallst demination. Tho first thing Merx
44a, wos to toko the coonenie and philbsophie disecovories out of the sphera
of intolleotunl thoorizing and rake thom into wenpons in tho class struggle.

Ho turncd ogainst Hogel for tregting ideas as 1f thought flonted
sonowhore betwoen hooven and earth, instead of being part of the organisne
of Mving boings. Ho acousod him of do=humanizing ideca. Morx nado conorote
what Hogol left hanging in nid=anir, He acid: this solf-doveloriz: subject
you aro tolking aobout, is the selfsdeveloping working=close~ whet is the
point of calling hinm tho absolute negativity? Ho is the ony who will dovelop
21l controdiotions of copitnlism. Ho 4s tho one who will oronte a new order,
froo of what you eull abaoclute rogativity, ond what 4s Juut another name
for the oxploitetion of werkers.

Morx turrod agninst classical politicnl economy and enid: to soy
thot labor is the source of all -value ia good, but not good encugh. Iabdor
4an't o source. Lobtor is activity of human beings, onllad workera. And
while these workers oreate all your wonlth, he bocomea poorsr and poorer,
tho more he orentes. So, lot's atop talking about gource and talk about
rolotions, ’ . :

Finally, Merx turned cgainst tho Utopion Soodalists with thoir
gohonog and said: the ronl olass strugple] that {s what you should be
following. Anyono who scos workoers in action ns moro "mod” will never seo
tho truo courso of history. Anyone todey who watches the Polish workers
rovolt, osn soo through the hypooriticnl sympathy of tho Polish loodors horve,
by just tho woy thoy cannot get awny fron tho ono word "mob". Marx, in hia
tine enid: you thereby miss nll the groot intollootuanl pctentinls of the
workora; who aro the only truo inheritors of tha cchietemants ol Western
oivilizotion., Nobody olse is nchisving Hegel. In my tour, I hud o lot of
tolks with intollectunls. 7Thoy do not know how o rend Hegel. You have to
mew Morr first. Ahd Marx scid you have to know the proleterict, that's
why he was 8o snart. Thua tho young Marx broke not cnly with bourgools
socicby, hut with those intellootunls who thought they cculd now begin
noking schomes for the workere: :

“Gonsider only the song of tho weevers; (Marx wrote of the
wonvars! revolt of 1644) the striking, trenchant, ruthleas and
powerful way in which tho proleteriat hurls tho battle=ory of
itz antegonien ogoinat the acoloty of private property. The
Silealan rovolt begnn where tho Fronch and Englisih inaurrsct-
ions onded, with the consoiousncss of the prolctariet as o
olnas. The wholo notion wna of this chorncter. Neoh only did
it destroy nachinery, the rival of tho workers, btut eclso the
nerchants! veccrds, tholr property titlos. In the boginning -
ot lonst, oll other movemonts wore directod oxolusivoly agoinst
the industrinlists, agoinat tho bankor, the inviaible anemy.
And finolly, no English insurrsotion wna carriod. out with tho
somo coursge, deliberntion and persistonse.” .

. LoBallo spid: thot's o mob = wo hove o
toach thom how Lo a2ct, thoy shouldn't pct that woy. Rugo gaid: why is Marx
ruzning ofter n fow workors? And ho snld with gfont arrogance: Germany 25 7 5
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will do very well witheut a fow nrtisans that have escaped to Fronce and
that Marx is running aftor. PBut thatis who Marx ran eitor - thoro werepnt
more to the Congress that listoned to his Cormunist Manifoeto than are
right hore in this romm. I bellevo thero wore less, That iz how Morxisn
bogan, Now, how did it duvelop.

Bow Marxian Tevolopod

Both bocouse of timo limitation and boecouso wo're interested moat
in that part of the past which illuminates the prosent, I will linlt what
I have to say on Marx to tho two central points, which are both integral
to his greatcst thoorotical work, Capital;

1) How by tracing the law of motion of oapitelien, that is to say,
whoro it camo from and whore it is going, Marx oould predict the prodlems
of our doy, which cre wnomployment, the degradation of the workers to a
cog 3n tho nmaohine which would noverthaless train him for revolt, and the
devolopront of onpitalism to its ultimate form as stotoscapliballsm, which
would solve nothing but only bring nll contradiotions to the extreme so
“tnot 4n scoioty ns in the faotory itaclf, wo gre confrontad with what Marx
onlled "one single nester,” .

2} How the olass struggies of Marx's own day shoped his work and is
thus o living demonstration of what I have been calling the notive relation-
ghip or theory to prootice or how the theory arose gut of the aotunl class
dyrugglos, ond not meroly lay silontly side by side.

Lot's begin with tho sacond point, the cotive relationship of theory
to proofioo. Aftor the defuat of tho 1846 revoiutions in Eurcpe, Marx
roturnod to his study ond worked out the rain coonemic deetrines during

the deonde of tha 1850's. But somchow, thoy did nct Yake shops, or they
took shope as Critique of Politionl Economy, not as Copital. - The workers
wero quisscont and the voricus apooific forms of revolt they wero to evolve
in their strugglo with copitolian, were impossible to see. Beginning with
John Brown's revolt in this country, and the movunent of the slavea, o aow
era hoed dawnod in the world. Marx saw it ot onco. What was oven mere -
inportant, the English workera begon cotlng to stop thelr ocapltaliate from
intorvening on the side of tho Sowth. E£he English bourgeolsie sounted

on having tholr workers with them in this, since their livolihood depended
on sobton Fron tho South, which was stopped by the outbtroeak of the Civil
War in the Unitod States. Instecad, the Eritish worlors choms to starve,
rathor than do anythirg to perpotuate slavery on tho other side of the occonn,
50 poworful was the monster meoting thoy oullod to stop the hand of their
rvlora, thnt England did not dare to interveno. Instond, the meeting was
tho baais of tho First Workingmen's Inteynationel. The Polish insurrection
ogainst tho Russian nutocracy, tho Fronch workers rokelllion agninst
Napoloen III, and tho Italfon struggle for nationnl indapondence, all jolned
togother in London %0 form this organisntion based on the principle that
workors have nothing to loso tut their shaina, und that thelr interests

in ovory oountry, woro the samo. Tho hond of this Intornntionnl wos

Korl Marx.

4% tho somo timo, tho daily atruggloe of tho Eurcpean preletariat
‘oontored around tho shortoning of the working dey to ton hours. Tho Civil
Wor woa no sceonor ovar than tho Amorionn workors surpassed evon tholr
Eureopoan brethren in the brepdth and seope of thelr strugglo for the 2576
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shortening of the working doy te oight hours. HMarx wroto:

"In the Unitod Stutas of North smerloe, every indepondent
novenont of the workors was pnralyzod so leng as slavory
disfigured o part of the Ropublic. Labor cannot omancipnte
iteeolfl in tho white skin whero in tho blook it is branded.
But out of tho death of slavery ¢ now 1lifo ot once aroso.

Tho first fruit of the Civii Var wne the oight hours’
egitatlon, thnt ran with the seven<longued bocts of tho
locomotive fron the Atlantic to tho Pacific, from New England
to Californin, The General Congress of Labor ot Baltimorae
{August 16th, 1866) doclared: 'Tho first and great noceesity
of tho present, to free the labor of this country frem
cnpitalistic slnvery, is the passing of o law by which oight
hours shall be the normnl working~doy in all States of the

ALnerican Union. Wo are rosolved to put forth all our strength
until thiz glorious rosult is attalned.' At the samo timo,
tho Congross of the Intornational Werking Mon's Assooclation,
at Gonovo, on the propoaition of tho London General Council, -
resolvod thet fthe linitation of tho workingeddy is o
prolinincry condition without which all furthor cttenpts ot
inprovoniont and omancipntion must provo abortive... the
Congross proposcd olght hours ss tho legel lini®: cof the
working-day.! " ' ' :

: Nete how proud Marx is thnt ot the somo time ns he worked ocut thia
. thosis, the Anoricon Workers in Boltimore on thoir own, oame to the same
concluasion ho had spent 20 yoars to work out, .

Tho Civil Wor in tho United Statos not only 1lai2 Lhe foundotion for
this great movement for the eight hour working doy, but as Marz pubt it,
"It sounded tho tocsin for the Buropean Revolution of the proletariut.”
By 1871, the Paris Comune, or the first workers state in history burst
forth. T

The spontonocous nuss outburst that tock the forn of the Connune
of Paris lasted only two months bofore the Parisinn workers were mmssacrad.
by tho bloodiest torror in history. But in those two short months, the
workers oocomplished more mirncles than copitnlism had in os many centuries.
Tho groatest nirncle wns its own working existence, It abolished the
standing arny and armed tho peoplo instood. It amashed to smithereens
stote buresucratism, placed public officiais on o worlman's salory and
node them subjoct to recall, It pbolished the division betwsen tho
leginlative and tho excoutive and transformod the parliament from o talking
to n working bedy. It orented now counditions for labor. On all fronts, the
orootive Initiantive of tho mnoses had ensured tho maximum aotivity of the
nass and tho nininun for it own olcoted reprosentotives, It thus strippod
tho fotishimme off all forme of rulo: cconomic, political, intollootual.

Botwoen tho Clvil Yar in tho Unitod Stotes and the Paris Comune,
tho two editions of Cepitnl wore canpletod ond: published., Thoso two ovante
didn't meroly givo o form to this groat theerotienl work; the two, the
ovonts and the toock, woro inseporoble from cach-osthor, The vory struscture
of tho book, in which the strugglo for the working dny ococupiod aome
76 pogos, i3 n domonatretion of tho Lronk from tho bourpuoin concopt of
thoory, tho insoporability botwoon thoory nnd tho hictory of the clasa

struggle., | . 2 577
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How, wo onn roturn to the first pointa I made on the significanco
of Morx's Copital. Bo olivo are the logical laws of dovelopment of the
capital-labor rolatienship, thet pnsanges upon passngos in Capitnl sound
as if thoy woru written yeatorday. Listou:

"y organized syston of machinea, to which motion is communlouted
by the trensmitting rechanlsn from o central automaton, is the
nost dovoloped form of production by machinery... The lightening
of the lobor, oven, bocomes o sort of torture pince the maghine
doos not fros tho loboror from work, but deprives the work of all
interost...

-—

"By monns of 1ts conversicn inte an automuton tho instrunment of
Inbor confronts tho laborer during €ho lobor process, in the shapo
of capital, of dead lebor, that deminates and pumpa dry living
lsbor powor., Thu soparation of the intolloctunl powers of
production from tho manual, Jobor and the conversion of thoso powors
into tho might of copitel over labor, is...finclly canploted by
modern industry orocted on the foundatien ofmeshinory.”

' (Copitel, Vol.X,p 377,423)
- T

This is not a doseription of an automation machine, althoughﬂ it
f1ts bottor than ony modorn doseription. Although writton almost 100
years ngo, so profound is tho analyeis of the capitnl-labor rolntionship
and tho lows of value nnd surplus volue which they mornifest, thot the
Russion working~olnas took n look ot this and geld: I can't goe any
difforence botwoon whet ho describos ond calls capitolisn ohd what-I havs.
to go through in my foctory, and they onll it sceinlism. The Russian
burooucraoy thoreupon in 1943, deoided to brenk with tho structure of
CAPITAL and thus roviso in theory whit they had long' since rovised in -
prostico tho moment they bogen to substitute for the production sonforences
' of workers tho conforonce of tho Plenners. ‘

THIS is the book thot oxposos their production reletions so thor=-
cughly thet it hurts thom to this day. Hore is tho historicel and logioal
movemont in tho labor proccss itaelf ns annlysed in Cepital: . B

COOPERATION; MANUFACTURE; HACHINOEAGTURE.

. The firet thing workers rosognize when thoy havo hoon brought into
the factory is that thorc are MANY of them WORKING TOGETHER. They thus
gee o NEA POWER in themselves., It is true thak, os uooperstora, thoy find
theyr no longer bolong to themselves, but to capital. Put=-eand what in
- Morxlst theory is, the {aot tho feolings of the workers--the vory nachaniem .
of the oapitalist procoss of produstion thnt dogrades thenm to a oog ina
mnochine clao disciplinea, unites and propares Lhem for revolt.

Now, from whut Marx c¢alls mechinofaoture, which has in cur day and
ago renched an entirely now quality which may logicnlly bo onllod AUTOMATION,
the 2nd INDUSTRIAL REVOLUTION. From thia atnge of moohine production, Moix
notos two opposito nbaolutos and two absolute oppositoa):

1) The Gonoral Absoluto low of capitalisnm == Unemployment, on the

one hond, and 2) tho absolute of the now scoicty within the prosont ==
Now Pnssiona and Forces within tho prolotarict.
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Tho theoretienl oxis of Capital is the question of Plan, ~= tho
despotic plon of copital vorsus the plan of t'rooly asscoiated non, The
renson Marx oould predict plon o hurdred yoars ago, is boocause he sow that
it doos not come down Prom the adrindstrative offloea, it goes up from the
tho despotic rolations in tho factory itaolf to the top officons, and thon
comes baok ns evor groater spcod-up, and ns over nore tyrannicnl barrocks
diseiplineg,

It took until tho doprosesion of this contury before tho capitnlist
thooroticinn admitted what could no longor be donlod, that the system was
honded for collapso. At the snme tize thet tho mochine throws workors out
of werk, tho big ocopitalista oat up tho little ecpitalists, This Mprx calls
the law of concentration and contralizotion of copital, It is nore familinm-
rly Jmown in our doy cs MONOFOLY and it 4s this growth of monopoly whioh
roaches to thz ultinate of concentrption in the hnnds of ons single oapitnie
ist or one singlo capitalist corporantion, more popularly knovn today as
STATE CAPITALISM, ) .

. Tho officinl Mnrxist theorotioiana aftor Marx, who "gow" Marx's
thoory, but saw it s moro theory, woro not much better then the eapltnlist
theoretioinns, ns was.provon in World Wor I, whon the whole socond Intore
‘netional aollepsod like a house of cerda. You sce, it is not enough, 1t
is in fuct nothing at 211, o believe in o theory if you do not have this
- aotive relationship of theory to practico. That Intormntional predicted
-the onpltaliet collapso. What it 4idn't sco wag its own uollapso.

The Uront Divide in Marxisn

I havo no time to go into the botrayal of the proletarint by the
Seocrd Intornational, nor ovon what I eall the Great Divida in Morxiom.
A1) I can sny is that Lonin aaw, whon World Wor I brokc out, that without
the rhilesorhic foundations of Marxism, that is to 8oy, -the ever-despor
-and lowor layera of tho proletarirt us the motive foroe of the new sooioty,
thelr dovelopmont, thoir self~develeopmont, os the only {orve for freedom,
you only ond up as tho ogont of onpltal, within the proleterinn novemomt
itsedf, That is why he turned to rhilosophy to roconatitute his own reason.
That, is why ho grobhed on to the dianleotionl prinoiple of trensformetion
into opposito., And th~t 15 why he was not dismayed by tho transformation
inte oppesito of tho 229 Internationcl. Ho had no doubts whatever that just
a8 tho uppor . trotum of labor, its eristoornts, hed growm out of thig
monstor of inmporiallsm and monopoly, se ocut of tho doopest lnyors of the
‘prolotnriogt and the groat npssos Tighting for netional indoponlense would
coro tho fully now sosciaty. 4nd he began with tho nationanl strugglos., He
said: lock ot thnt lovely Irish Fobellion of 1918, You oro nfroid thet
thoy are nll shooting oach other. Just look at them = the now gocloty
will ecome from them, too.

Vihat he hod to do ns o thooretician was to loy tho thooretic found-
ations which ho did in IMPERIALISM & in STATE & REVOLUTION, whioh were his
proporation for the nstunl rovoluticn as woll nz his praparcdness %o brook
with his coe=londers who, onoc the revolvBion: wns succossful, senk inte
what he was to oall in tho lnst yorrs of his lifo "Communlios", a now
burcavoracy whish let the statu machine drive 2t en tho road bookwards to
oapltalianm in its new ferm of atnto anpitoliam. 531 Lenin could do is
warn hls collongues of whnt is in store for 2 sstu. Evon ho could not
hold back the objective movomont of histery oneo tho warkars to o man
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didnit yun produstion and didn't control tho atnte or shesk the work of
tho party. Thoso wore tho only guarantoos thot Russin wouldn't return to
enpitalism,

What the Russian worltors wrote into hiatory 1917-1923 cnnnot bo
unwritton, nelthor by St-lin in hie day, nor by Khruschev today. But the
workers of todny must find o NEW BECINNING ovon ns tho Russian workors in
1817 found n now bhoginning, and not n morec ro-snpctment of the Farls
Cornzune of 1871,

Precticnl Porspectivas

>

This now begirnirg is what we are toking up hore. Every day,
overy hour of tho day, wo focc two worlde. I do not moan Russia and hmorion,
Theso two capitalist glants out for world dominntion, each dny look noro
likc one unothor. If thoy arv not idontienl twins, thoy are novortheless
two of o kind, No, the two worlds I rneon are right within our own country.
Each country hns two such worlds in it. '

Thoy aroc tho worlds, on tho one hand, of apecd-up, unenployment,
guided nissiles, H-bombs, capitalist tyremny. iIn a word, tho world of big
and 1little buroawcrata~- govornmont -buroaucrots, managornent burcoucrots,
union buresuernts. The werld of oxploitation and degrudation and orises
cnd vmrs.

Tho socend world is the world striving for n mow freadom, n'totnl -
. froedom, worthy of hunan toings. It's tho world of wildoats » covloninl
rovolts, ond tho solf-notivity of tho Nogroes in Montgomery, who ensily
anough found thoy could orgunize without any bip brass to draw up blue-
prirts for thom, .Not slone to take onre of thoir transportation noede,
bt to rise to tho full dignity ns human beings who will not bte shoved
crounds Tho other doy, I heard that whon the NALCP wns outlawad from the
atnto of Alabama, the ingonuity of the Nogroos to ramanin organizod, quiokly
onough evolved o now form of erganization. I -understand thoy now oall.
themselves The hlobama Christion Movement for Human Rights .

To cnawer the question -~ whore fo bogin == for o group like ours
muons, {irst of oll, o answer tho quoation, What 38 Morxisnm. I do-not mean
what did Marx writo in 1843 or 1883. I moan whet 1g Marxism today, 12958.‘

4 Dotroit rodio poll showed that, noxt to Rusaiq, what tho workero
foarod nost was aubermtion. It is not Marxists who havo oompalled society
at last to fnoo with sobar sonses the conditions of labor ond the relations
of mon with onch.-cthor. Todoy, cs in overyday 1ifo on the proctical
questicens of the day, so in overy loyor of sosioty the groat rhiloscphio
battlos that mattor aro prooisoly those over production, tho role of the
warking elass, the ono=-perty stato, Hebomb rule. Or, to put it more simply,
haw, on the part of tho capdinlists, to get workers to produco moro, angd

-will elvilizntion os wo Jmow it survivo ot all? The seal of barkruptoy
of centoriporsry civilization, including the so=cnlled Vangunrd Parties, ia
tho bankruptey of itz thousht, .

It is not only we anlono who think we are £illing tho void in
Marxism sinco Lonin'a death. The groat Marxist Pogelinn scholar, upon ;
ronding the outline ef ny book, wrotoe mo: "Your idoas aro 1ike nn onsle !
in the dosort of Mnrxist thought," -

Of gourso, ainco ho llves in on {vory towor nnd does not know tho
Arericon nassos, ho thinks I "ovorostimato" their talents and abilitios,
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tholr powor and pohontio.lit‘.“.ou l_ig noy think the Anerican nassos are
baokwards What ho deosn't know, or whot ho refudes to recognize despite
my tolling hin ao, is hew much minors, steclworkors; cutoworkers, housos
wivos, young workors did to shape this book ond how meh tho scholara did
not. I hope that whon this Tk tokos final shape, overy serious worker
will bo nblo to reond it, ond ovory intelloetusl who wante to undorstond it
will bo willing to work hard to understond o book, writton not for
intolloctuals, bub for workors. Anyono who thinks the workera will not
undcrstand, foils to recognize tho quintessonco of Marxisn, that it is not
in books, btut in tho duily 1lives and sapirntions of the oommon man. To
rcod the book will be liko meoobing o nan in the dark who you think is o
strangor, but with the first words spoken, you find o friend. Something
1iko tho first worker who wos drivon into tho foutory agoinst his will and
found thousands of others there in the scme position and thus found thoy
had n new pewor, that of cooperative iabor and rovolt. And den't make any
mistako about it. Thousands of workers will road this book,

Not only the working=class, not only the soloniel world, not only
tho Negroes or other ninor ty people aro striving for o now woy of ‘lifo.
S0 total i3 tho crisis thnt intellectunls, I mesn oven bourgools intelleet~
uple, oro turning im horror awoy fran thoir own world, If thoy oould wseo
o new socianl order srising out of tho prolotariat, if thoy could grasp its
thought, they would align with this novemont. It hos alweys teen so in
grent oritical poriode in history. It 1s so now, as the tour showed in
part, The petty-bourgeois youth ia significantly inportont becouse they
nre fnr from accopting tho brutality ef their olders, :

‘ Bub 4o ronch nll of those strata, boginning with the first and
nost inportant, tho werking poople and extending to a1l who wish to brenk
with this prosont socioty, we have %o have the conviction, not weraly of
idens, but of practiss. Not &b hide behind tho gonernlities of o naw soclal
‘ordor, but to go into tho precticalities of o paper, o committes, o bock,
e visit to n shopmate, o conversntion with o nextedoor neighbor, o digtrib=
ution before o factory gnte, o drive -- I moan tho inner drive from your
own. conTictions == to want o do the impossible, which ‘£3 only seemingly
inpossibic, to sustain theso now beginnings. ’ :

 Mhe semarata Stage of Capitnlist Production & Speuific Form
of orkers Revolt sinco 18900,

: The vold in the Marxist movement loft by the death of Lenin )
11lustrates how deeply dopondont true Marxzism is on the aotivity of the
prolotarint., Just to eorry on e on impossibility, Trotakyism trioed thot,
but foiled misorably = you eithor move forwnrd or baokward - you canft stond
still: Marxisn isn't an heirloon to be hondod down as o koepsnke for your
grandchildren., It is oither a mothod to holp us roalize froedom in our

day, or it is nothing at 6ll,

Our point of deporture st be the coneretoe atage of eopiteliat
production itself, The orisia jo in production., If you soe it thore, you
can understund it evoryvhero also. If you do not soo 1t there, you cun
understund it nowhore. .

Tho totality of tho orisis in production today 1o twofold:
1) First is the role of onpitalisn, Just ns tho Stete Plan came out of
tho collapas of privoto capitnlism, in fuce of the orash in 1928, so
putonetion como as the oapltalistic anawor %o the struggle over produstivity

2581




w]lbe=

in the postewnr yoars. Hewovor, tho orisis in production is now so total
and of such a world scops, that thoro ia nothing from atomic enmorgy to
automation that i3 not simultrrnously the property of overy industrial
country, and with America and Lugsin both having the H=bembt, the world hos
roachod on impasso thet is noarly hronthloss. Thare is vory little time
difforential nowndays botwoon thoir theory and practice too, but while thay
san only livo by hiding ond thoro is no chanoe 4o hido, THE WORKING CLASS
WiNTS TO BE HEARD AND URGES TOWLRD A UNITY VITH THEORY, THE AGE OF AUTO«
MATION STRIVES TO BE KECORDED IN ITS PROLETARIAN IMFULSE.

2) Scoond and nost importont is the rolo of lobor in this, the age of
automation, whoro tho workor not onlg rofuses %0 be a more cog in the
mochine, nor take unonploymont as o "natural’ phencmenon, tut on the oonbr=
ory, roiscs tho very braio quostion of the rolationship of labor to life
itsolf. As Angelo Torrano put it in NEWS & IETTERS:
"WORK ILL HAVE 70 BE COMPLETELY Ne¥"
Mon likos to work, to build something, tut today work is 80,
soparato from everything olse in your 1lifo. BEach day 13
divided: you work, thon you have sonc time in which to reet,
forgot about: work, oscape fron it, TFhpt will bo with outo-
mobion? Thore 1s less work for men {as I think of work today),
but thero will be more tine. I on soored of more time tho way
things aro now bocouse more tine for the workor migat be soven
days o wook with no poy check at the ond of the woek,
I used to bo told that the fight for moro loisure tino was
50 thot the. individunl could have more tire for art, musiej R
1itoraturo, for atudy in goeneral. That doesn't satisfy mo any
more. Under o new scciety work will have o be something
canplotely now, not Juat work to got money to tuy food end things.
Tt will have to bo ccaplotoly tied up with his 1ife M

 Ever since tho 1929 crpeh which split tho Anerican mind cs well as
the world mind into two opposito polos, on the one hand the Plonners, and
on the other hand tho solfenctivity of the workers, finding +heir own .
fornc of organization .na tho €10, tho movement fran prootice to thecry, has
dovelupua to whore it has now roachod such intensity that it will not
brook uny soperotion on tho part of the theoroticions. This i3 diffoeront

than it was in 1941, whon the state cnpitalist tondoncy firat crodus

It wns fino to write thesos and %o point out how the old parties
woro degoneroting becouse thoy had nolthor corroot theory nor wers they-
basod on their ovm ronk ond filo.

But whon it coro to tho simplo question: what do we do now thot
wotro indopondent; whore do wo begin now that nothing stunds in the way of
our mooting tho prolotariat on our grounds, how many difforent answers were
Thore, written ond umwrition, epokon and unspoken, thought out or just
blurtod out? Woll, we had 60 or 70 poople thon nnd thore worec 60 or 70
difforont answers.

THE FAILURE OF CORRESPORDENCE IS THE FAILURE TO MERGE VIITH THE NEW
IMFULSES COMING FFOM AUTCMATION ALTHOUGH ¥E WERE RIGHT THERE ON THE SFOT
WHEN IT HAPPENED AND COULD SEE EVEN IN THE MOSI CCHCRETE WAY WHERE IT ALL
HAPPENED WHEN THE MOST AUTOMATISED MJ"N?XHE CONSOL, WhS PRECISELY THE FIRST

WHERE TIORKERS BEGAN the groot 1949-5C ko,
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The thooreticinns whe thought thoy hed propared themsolvos
sufficiontly by the theory of state onpitnlisn and workers revelt to
receivo now inpulses HAD NOT TIE SLIGHTEST CONCEPTION TEAT THESE IMPULSES
AT THIS ST,GE IN THIS AGE OF LBSOLUTES WFRE NOT MERE INSTINCT, BUT THOUGHT
ITSELF AND HOP JUST R:iNDOM THOUGHT, BUT THEORY.

Indivisibility of tio Book and tho Fopor

Tho indivisibility of tho book and tho papor nd tho 1lifo of the
organization, its foundntion and its oxpression is tho onawer to tho quost=-
ion, whoro to bogin., But this neodas to be concretizod, Take tho book.
How doos it happon that wo alono arc doing it, What doos the mothed in
which we aro deing it signifyt That is to say, why did I fool inadoqunto
to tho tnsk of doing 1t aleno? Why did it havo to bocane o collootlve
tonture, not only of our little group hore, but of evory workor and intoll-
~atual wo could pessibly vecch? All of theso questions ocan be answered
sinply by showing tho significanco of how nuch grontor wns tho holp of the
workers than of the irtolloctuals, oven our own intollootuals, in tho
rwoonplishnent of thig topk. I ropoet, tho workers who hoé nover reoad o
word of Marxisnm, who hed nover ovan hoard tho nome gave mors of thomsclves
£o this book than did cur own intollectusls. It ia n hard thing to grasp
ospooinlly sinco wo aro 51l soc welleneoning ord so glibly ropoat that

 Marxism is not in books tut in tho daily livoa of pooplo, What do wo do
oftor wo 8oy that? How many of us soy the paper cen't bo "duat" n forum
for the workors and thereby once cgnin thtroduco tho division botween
Marxisn and tho worker. ,
- On tho othor hand, follow one worker's rooctlomes When Poto snys:
"You ¥mow, 1 1aid thore this morning about quartor to
six. I looked out tho window. I snid to nyself, "You
~ just got to got up tnoro and go, whethor you fool liko
it or not." I just anid it to mysolf, I didn't even
spoak it to my wifo, I just snid to myself, Miow you
call thet » froo man{" , -

Ho isn't soying I hoto to got up and go to work, although thnt is o good:
onough thirg to soy -« ho 1s tuking tho word FREEDOM from cut of the olouds
ond noking it tho otnff of overy day lifo. S

Whon Angolo Torrano arys work will hawe to bo samething entirely
difforent, sho is doing roroc than oxuding a2 good workinge-olcas ir.atinet,
Sho is gtnting tho philosophy and tho conoreto slogon, if you ploase, which
st be the uxls of o papor like NEWS & LETTERS.

_.—~  ¥heon Alox soys: VA1l X have to be o subsordber for the paper to be
ablo to buy tho took, ho is oxproasing o far grooter need ond for greoter

pprociation of o bnsic book that contnins all of the working=olnas struggr
1by fer froedom then the intollectual to whem thiz iz an intoresting book,
bt thorc aro nany others and ho wants tine to rend then 0ll.

When Charles Donhy wiritos about tho ohangos in the shop which trooce
tho evolution of tho labor burcoucracy, ord at the same time, says that the
hook will be tho woapon in the olmse struggle, he 1s doing nothing less than
what Mirx himsolf did whon he took political economy out of its intsllcotunl
sphore and medo 1t both thoory and woapon in tho clnas struggle.
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Compare this teo the intnlloctunl who deow sce the book as nocessary,
but fatls to graap the SPECIFIC COMTRIBUTION that we AND WE ALONE are meking
tn chis rostnteoment of Mrrmist fundenentale. Tho truth is, he haa helped
LES in the writing of this boeck than the workor whe is shy onough to think
tl ot only because ho has nevor heard of Marx is the bock now.

The truth i5, the book iz NEW and so oro his feeclings ond nepirate
fons bocaouse thoy are the foolings und thoughts and aspirstions of the yoor
1956, Excopt in the mest genercl sonso, Marx cculd nobt have lawown them
whon ho wraoto. L

We livo 4in the ugo of abaclutes. He did not.

Thn working=class of todey is far nore advancod than the Parision
mosses of 1871 nltheugh the lattor ostablished in tho Peris Cormune, the
first workors' steto in history ond wo have yot to ostablish the workers'
stnte of our dey.

I dontt doubt ot all that tho intolloctunls will catch thomselves
and bo ablo to mnko their sontributions now and aftor the book is published
whon thoy sproed it for ond widc, and aro not diffident obout the rolo
wo hava., The way to brook down tho division botwoon worker and intellootunl
ig to bogin with tho ronlizntion thnt in the book the intelloctunls, oven
a8 ithe workers, have semething nmew to loarn, The Sntelleotuel onon thon
aproad tho book far and wide in tho full roalization of the contributicen .
wo oro nokirg to £ill the veid in Marxien.

Wo aro no olite, and we pre not out to lend the masses. But we
have o soricus rols to porforn and no ono olse is doing it. Our point of
doparturce is now. No one since Mgrx himsolf has done -nything like it.
Wo could not hnve been without lMarx, but Marxisn (I ropent) 1z not what
* Marx wrote in 1843 or 1883, but what i1t 1s todny, 1958, .

For Lenin,bocauso he was fortunate enough to live ‘on the ove of
revolution, it was sufficiont to begin with the resulta of his philosophils
nlarification nnd not tho proooss of arriving at Ghem. ITUE W(REKERS OF THIS
LGB WILL ACCEPT NOTHING LESS THAN n TOTLL VIEW OF EVERY LSPECT BEFORE POWER,
AFTER POVER AMD OF EVERY PROCESS CN THE WAY. ) : )

Tho young Marx sald the task of tho now journal should be te help
tho realizntion of the ega. That is pur taak, with nll tho added camplizm=
itice of tho oge of rbasclutes. YET IT CAN ALL BE SUMMED UP IN A SIMPLE
SENTENCE-- CLARIFYING 1WORKERS POLITICS IN THE BOOK AND IN THE PAPER A8
INSEPLARALBLESE

Whon Lonin in 1900 wroto his article, Whero to Bogin, and specificd
that bogiming to bo & nowspapor, how many of hias oocllecguog laughed ond
aadid, No, it should bo an orgnrization, Others zald thore should bo only .
o nowspapor, not an organization, Whore others sow tho twoeenowspaper ond .
organizotion-=ns sopoarates, Lonin sow thon os insepnroble.

It is cesy to sey todry history hos proven Lenin right. The polnt
1a whot did you zny ns ¢ contenpornry of his when he pold: This == o
notlonnl nowspapoers- iz whoro wo begln.

IF you contrast tho wrong stort we nmado in 1561 when wy broke with
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the BWE only in ordor to go into hibernotion {which the Johnsonitos
reponted all over agnin in tho srlit of 1855) and our corroot gtort in
1985 simultanoously with NEVIS & LETTERS ond o tour on the bock, you will
so0 nf once whet o long way n heve oane this yoar, In 1961 the dooision
Ypo uxwiino oursolves " mot o iy dirolatod us complotoly from the aotunl

naas noveomont, but oven from .iu dovaivpnant of any of our omn idenp, 80
that whon wo Munlly onvio out we Tt o publie in 1963 wit Corrosponds=

onco, it wac barren of any conirituhions wo as o rovelutionary tendency had
to mako, othor than thnt of filling our fountain pens. .But 1t tokes more.
than ink to £111 o fountain pen, to find out whnt workors are anying. On
+ho other hand, thoao of us who had worked out the significonce of Stalin's
donth nt tho boginning of tho ond of totalitarianion, and wero reinterprot-
ing tho novement of tho Absoluto Iden motorianlistically as the movononk
from proctice to theory did hoave our fourtnin pens full and woro recdy to
hoo= tho now impulses ard incorporate then irmedintoly into tho Marxian

of our ago, spenlfying that the two polos of the bock would be Autcmation

and tho Abcolute Idon.

The now type of intelligence in tho world, Proletarion Reason,
hos its reflection, if you plonso, in our popor. All you have to look ot
ig tho list of workor colurmiatsw=fron the editor hinmself, Charles Denby,
4o ingola Torrvano, fran Robort Ellory to Ethel Dunbar, ond you will see
at onco that thoy sll, including -youth, care in the lote 194C's ond first
got into their owm stride rovonling tolenta no ono elso inew thoy hnd, not
ovon thoy thomsolvos, after 1859 whon jormed agoninat tho new in Merxian.

Tho ‘conviction thot this is so doos not arise fran my tolling you .
s0. The dnnor conviction can arise only beomuse ef o gortain attitude to
tho working poople, thh unshokopble confidence that thoro ore workors
strugplirg for o noew socioty overy doy of thoir lives, that the world doos
not bogin and ond with you, but with them, That you hnvo scmothing to learn -

—

from them, doos not nmoan thet they do mot hove something to learn from you.

If you hove this conviction, then you con engage in the strugzle
for the minds of non, and thtt s whot our contury is, the struggle for
tho minds of mon, Tho struggle for tho minds of won ot the timo when the
torndonoy to the compieto mochanizotion of men hos roached ids acutast
point with auboratioen, just ns 1t cannot be won with hellow slozong of
derooraey, SC it cannvot be won odther with cutworn conocepbs of vonguordism,
or intelluctual abdication. - ' . - ‘ .

It is prooisecly tho totelity of the world erisis that oonmpels
philosophy, a tobtal outlodks The working~class nay not have cronted o
now socictv yot, bubt thoy have undernined the old and smashed f£o snithers
oons nll the old catogories, bolieving noithor in the rationality of the
coonanic systom, nor tho politieal order.

The vonguard, or tho other hand, hus dono nothing. It is stuck
in tho mmd of old fixed eatogorics, chief of which iz the party to leed
tho masses. ¥moero the workor boging with the quastion: what happons
AFTER thu conquast i powror? Are wo alwoys to bo sonfronted with o new
burcausviowy? of it oil to ond in the one-party stnto, tho sow=orllod
vanguard says: Lirs® do thia, follow mo. That workers have alroady hoard
fram tho capiseiists wic goy: Lodk at tho wondors of nutomotion=-tomorrow
the now vorid, but now follow mo.
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Evoryono is rondy to lond. No ono to listen. YET THI3 AGE OF
AUTOMATION DEMANDS TO BE RECORDED i8 PROLET:RIN IMPULSE. Thia is whot
NEWS & LLTTERS 4g doing., Thoro ia nothing but intollooctunl sloth on the
aide of the vonguord prrties, .

WHAT THEY .LL FOFGET IS THAT A NEW SOCIETY IS5 THE HUMLN ENDEAVOR,
Gk IT IS NOTHING 4T LLL. It cunnot to broucht into tho world olther bhebind
tho boeks or outsido +he minds of the pocplo. It is tho peoplo who will
concoive it. It is tho pooplo whe will build it., Or it will not be built,

Mnrxisn is not in pothotic littlo or improssivoly big thescs thet
aro gatherirg dust on tho sholves of ©l1d radienl groupinges or advonturors
14)o Johnson. Hor is it n "conspiracy'thot con be discovored and smashed.
Thor. poople to o man tako their lives dnto tholr ovm hands, thore is no
polico forco on ozrth that can atop thow. s .

Merxisn 48 in tho overydey lifs of tho workers, in thoir strugglos
and aspiratiens, their thoughts ond oxporiencos. Tho hmerlosn worker has
ono cdvantege over his Buropest brether ho is uroncunbered by old
radical political partios thnt hevo become burcaucratizod=- whether aa’
tho tobalitorianisn of Russie or the donooratic one of tho British Labor
Party, RBevonltes includod--aro nore froo, beginnirg with prodwetion and
ange of sermunicetion ~nd sssociation with his follow nen, than any othor
workirgecloss on onrth,

. 211 we have to do ig to havo our ears attuned, our poper rendy
ag plotform for then and colwms for us. Ve nlao hove someothing to say.

This is not intollcctual ebdication, The mow inpulaes can oome
only from thosc on whoso bnoks 01l tho opprassion woighs. But once the.
thoorctician has tokon tho impulse from the worker, his work dees not and.
His work first thon bogins.' It is no small tosk to work out a now unisy of
thoory and proctice. It tonk Harx his whole lifotine. We are nore fortune
oto thun ho snd do rot heve to bogln from tho boginning. We hove Marx %o
build on. We have tho grant Aivide in Marxisn to cbaorb. We havo -the
oxporionce of moro than three deondes of. working=¢lnss strugylos alnce
Lenin's death. fAud wo hevo tho presont rish dny to doy sbtrugglos of the
Kopro nessos. The nmovenert froan procticc to theory carnot fnil to moot the
movomort fron theory to practics if we 1ive our 1lives with tho working-cicss
and have our oars opon. . : . .

If tho history of tho past moona nothirg to you, ronerbor thot
today ¢lso is history. ird todoy mensurcs oonch nen nnd womon, not acoorde
ing to his or hor own views of hinsolf or horsolf. A4rd locet of all nocord-
ing o tho onmpty faredos in which the Babblta Iuxuriato in o steto of
philistine, sclf-hypnotized inmactivity, but by whet ecch ono does.

hat wo do today will mnke its mark and will monifoat itgolf in
our notivitios over the next yoar. Every procticnl guostion--ond
espocinlly 10 sho pajere-wil) he takon up soparctoly ond in dotanil in the
sessions <o Pollmw. Tha®t 1 .vs dene ia to show the nocossity for the
procticnl acciaiong beecou: . i1f, Ehnd tho knowledgo of the past does is to
1ry the foundetien £0¢ wha po sent and irfuse us with the confidence thot
this contivwena Hhpsad fron bisteosv is s sort of WIRELESS COMMUNICATION
o7 IiLL FIR3T BE D)ACHED 1H OUR LGE WHICH WILL SEE 70 IT TH.T THE IDzA
OF ™OUTRS FREEDOM IS MOT SO FEERLE THAT IT WILL NOT ACTUALLY COMB TO EE

IE OTR La¥. -
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