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TUE NPT 2Ok & WORESAE' BAvE

The pre-corrTrniion discaseicr in Los Angilec hoe Leen charactorized by
a questioning of ths wa).ose of a workera' razer. This kas ospuvicd Peemuse in
this orea there aro deveral worker. and middle claes members whe ty thelr
piience, their hestility %o ranbines suth as JaciaTy distributions of NE4S AND
LETTERS, by thoir doubis of whether a soeli group like ouss should scntiinve the
financlally difficuls jJob of Assuing & newsrapsr written and cdited by workers,
reveal thelr uncerteinty as to the whole yroject of & warkers® rapers

It nuet be said cut of all fairneso %o theve nembers and 0 show the
real dershs ¢f the rroblan, that theds rana oombors hayes shawn the utmolt loyelds
to the cconiftes. A one comnltiue nemuevs apkly rat ‘1%, this situation vhere
pecbers pay for the rapar and thon 17pdi use it, s 8 Qiffiecult to anderstand
ag & sitnation whore a wcmen 1ayo hard ceh for a dyees and then never wears 1t .

I Gon’t want 0 sposic for thess merbers. They can and will aysdc dor
thenselvess Fut the wholo nature of “helr particliration iu discussion and
activity indicowesz that what ie necded 38 a thovoogh thinking through of what
we goe t0 de ibe need for end the purpose of a wwkers! rapir. This wiii be
of value £0 2Ll ia the coonittees and %o anyone olse in thés country or adbroad

who are also comoorned with this proeblem.

Horo are ‘he .eubjecte I an goirg to tako up}

1. The jurpose o VEWS AVD LETTERS as scen in the praced Conetitution.

3. Thaorotical Tpmdationn of a workers! paper 28 egon in the dreft of
theo book on Marxisne Under this hoading also Marx and Lenln on
now forae »f orgenization,

3. Role of n workors! yafer end organizatlon as seen in our doounents
fron 1447 to0 1950, Also the utiligetion of the Labor Pesty slogen
in a woeskors? rapevs - R . =

4, A consideration of NIWS AND LETTERS snd amy current problenas

1. Fuppase of NENWS AND @m 'g‘s 85670 j,:i the mé;-g_gq_gmw&

The Convention has before it far otnecideration & rrolinminary draft of
a Oonpiitution for the NEWS AND IETTHRS editing omnlttecss It Lo & smch neoded
statement of why we do whed wo do and what new menbors are acked 4o adhere. to
vhen they join. In ocndldering this statenenty vhich melkes foroel that which
was provicusly infovual, the Oonvonbion in actuality ostebilehes tho sconttdooe
" Pop the firss tine £s a yublic ormgenizatlon,

Tho fisat part of tho prostble to, $ho propc@ed Qcnatitution ip a
statenent of cux fundamental bellef that the working olass is tho onlys forbo
oegablo of soiving the prcblexs ralsed by this ege of state-oapitalisn, It s
a ptatonent of cur lack of confidonce in the Russion md Anorican syetens of
sooclety and thoir political rartice o golve tho problema thoy oreato. This
gootion of the reanble culninates in the proposnl %o getablish NEWS AND LETTHRS
oditing committoos for the rublication of & ‘vi=ponthly nowspapor which shell be
writton and edited by workoers.
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The next logical stege of the jroeable wauld be bo statos we propese 42

1gsue this workera' japer becsuso it is necessary that this be Aone, 1% 1s
roseaseyy for these atd thede reasdiBesey and on 4ho bacls of that nececgliy

voao that 1ike minded povrle yerticirate in the work o the rarer. Hawever, tho
Trerchle dogs not 4o that but says instasd, "If the workers take tho Inlailve

¥o femo a political jarty, it e our hore that the ascunuleted experieance ap?

- adoas expressed in NEWS AND LETTERS nay bo ueuful in such an events® {My eoylects)

This formulation ie not a serious feundation for cur group or for tho
workors! japer. No warker or no anybody will glve heavlly of thelr time, tholy
energy and tholr funds 1f dho rosults nay poeaibly be usoful if $he-working
vinss 8¢ & whols fomse a politlcal party.

This ie not only o matter of & few 111 chosen worde., Our ccomittece
havo & history of not being gble %o rresont gdeguate remsons for & workers*
~ zazer. - However, this Oonvention, with the foundations that have beon ladd this
1ast year, does have the basia for shoylng tho absolute necesslty of & workere!
parer and how At will be usaful 4o vworking recile in tho courao of their etraggler
with no "ifs," fbutad o ¥maybe's," '

I truct 1t 48 to clear to all by this tine fron the 1ittle I have
slroady eaid that, this oritlcisn of the propocsed Oonatitution and whatevor elue
1 ney eay here are within a frasework of agrecient with tho poll¢ical yrianclries
of tho Oonsbitution and I bolieve, in -fact, arve an outgrowih of the asoceptance
of these political princiyles. That is why this ertlole is not & resolutlion or
oven & statenmeat of disagrscnont or exdticisn but an attenpt Yo advance the
yrocent discussion on the pergpectives for the praper and the ccmnlttoss.

2 apetic vtiong Fo o 1 Faro

How can the need for dhe workexs! paper be seen in tho draft of the
bock cn Harxten? - T .

More aro two polos to the bodk, One of them is tho specific nature
of the workingelass in the ago of eutonation o, pubting the semo thought in
diffevent words, in the age of statified rroduction or atate~capitallan. Tho
other pole or axis of the book is the gheoretical ineight of Pegol, Marx end
Lenin on mothods of thought end on whet Hegel eallod the Abaoluto Idoa.

Tho oesence of the book can be exyressod aimply in rolitlcal toma.
Tho bock cetabliehos dofinitively that tho idoa of a radioel vanguard rarty
whoso function 48 %o lead backward woriers no longer coyresponds to what ls
ncoded or wanted Yy workers vho livo in tho modorn world. - |

In tho ocarly 1900's Lonin stated that tho workers! ovn astivity would
only load thon to trade union consciousness and thet 3olitical eongelousnoes
tuet bo bhrought to thon by a dedicated political party basod on the princirlos
of Hapxisn. Lonin, in stating this, based himeclf on tho naturo of the working
slasa in the epesifis stago of eoritalint organigation of yroducticn at that
timo - nonopoly ospitalisa. Ho beliovod that under that pooncnic organization
of capitalien only & ninority cf Andustrial workers would bo able te sco through
the rretencos of capitalien $0 tho neoed fop now buman reluticne and eocolalisd.

Starting fron this fundanental coacoxtion of the world inm which ho

iived, and it was S7uc aboho all for his own hackunrd Ruseia, ho formod a porty
bagod on thp knowlodgo and aspirations of this ninority vanguard. of slass
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censclous industrisl workore. His point of view was that thic —andtard zeryy
wewid be the best f£oit for orystallising the theughte and amtione uf hiwe
advanced workors 80 that a)l layers of the opirossed weeking podrle s3ia
shero their insights mnd effectively aot or the now uoclety acriari ‘saria+
foudnlien usnd dovslioping Eamelen sepitaliam,

Tanin 414 act Daliove or aot upoh the basls that politicsl sonsciotanues
had %0 ecos £ram cuteide the workingolass ocnpletely. It is o'y ‘he modera
go=cellsd radicals, under the inpact of totzlltarian capitalie} pothoae of
thought, who heve twistod Lepin that way to jusiify thelr totailtarian gritles
$o doninato gover workers. Lenin salds thore are layers in the work!ng cioss
1teolf, thedo lnyers are the specific product of this speciflc noncpoly '
cazitelint ororntzation of productlon and the world, and vo Karxiot intellectuids
1ink oursslveo through s vanguard politicel jarty with this yartlculaw ieds
conseious leyor t0 hring thic political oconscicuancss of tho advanced workerc Lo
ell, Eie organigzation, folowing what Narx hed beliuvod and ayyied bofoso fot
his tirnos, was notfouteide® or over workers but pevt of then. He krow ihaé “ho
workors would establish their own pass organizations of struggle bulb Lo v 3ubllehad
his pariy as & form vhich was part of the rrodess of ueifying tha opyzonieds

The Yoyirtos irge in tho AKe of Baks Capitaljen

But *oduy,our book on Marxien estublishoss in this ege of state capitol-~

180, 1% is not a venguard ninorlity of worikters but the actusi napority who i

thoir daily livos discusa end face ths great froblens of cux Hine und ave

gropared to act and solvo theeo problens Yy & reo-organigotion of the very ways
" 1n which oen work and live. :.The edlution of social problems ia this fashlorn,

by mon redically demcoratizing their own polntions with othor mon right in

production ané olecowhers ig, of dourss, et the root of Marxispm. 50 ancthor way -
of usting this thought ie that in Lenin's tinmo only an sdvarced oinonity were
‘g0 dieciilined by rroducticn and. tholr wey of 1ifo %o thelr own understanding:
of what wo coll Maurxist thecry. Today, however, in this tinme of sutcnativn whun
“workers -question “ho kipd of labor they do and aro Bostile S0 the very '
crganization of jprodustlion on capitalist 1ines, it is the naicrity whose
exporioncos in preduction and tho world at largo are so yrofound that thoy cone
_to apyrexinato and yerallel tho teachings of Merxieo in their thoughts end

practloos. . ,

tho tank of o workers! orgenization in cur times 1s dlfforent fren thal
of Lonin's time or Merz's time. It 4o act to crystallize the vicwyoint of a '
pinority, lnciead its task ds tha orystallize tho viewpoint o the majority

against thoy cinordty of o < unien, mansgorial and goveonment
bureauerats whe by thelr centrol cver the trade union novement and tho holghts
of socloty Jrevont the aajordity fron ootablishing the new accloty, :

Hogel's Absolute Idoa 48 tho othor pole of tho book rrocisely becauce
this groat Gaman yhilodogher foresaw in what ho called the Absnlute fdea &
stage of dovelopent whore the gontradicationa cfhunan society would be 30
nyiparont to everycne that a hunan concopticn. of frovdco as a eojutlon do fho
atnsradictions would otne to 06 the property cf tho pajerity instead of vbo
pvororsy of a fov thooroticlans of a mnall olnority.

Tho bock is fer bevend the sarly documonts constituting cur vodyr of
1don8 in that those dccunsnts, only by sinile sbeorvation and latultion, mreuchod
tho knowledge of tha difforonces botwoon tho ago of ponopoly~oaipitalisn and
of stato-garitalisn, Tho book dovelors this kncwledge not only ont of observitione,
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not only from pconcnic thaories but Iyor a total conco:*ion of the world
aabracing all asyocts from theMontguuery boyoctt of the Negroos to tha
ve kora! wildéatdin ths fuotories $0 rhilosophy. HESS AND LETTERS as the woriceral
f2.er rlayed an importand pr2t in fonmlating this total concertion as cen he

tv 9 1ln the nany articles frem tho jarer used in the bock to 1iluninete the idoac.

Ja1s 4t is that the two poles of tho bock aro related in that sutcustion s the
a:‘;ual warlé of state-tapitalisn and HopelVd Absolute Idea 4s the thooretical
eaiicipation of tho workers! thoughts and dtruggles in this aectual worid.

The Hozkers' Faror

1t 46 froo thle fundanontal bawle that %he necd for o workerst rajop

cen bo .voon today. Modedn workers, despito thobr grodt ineights, are ncvertheolose

istlated fran one Enotibr, Thoy function as human boinge within the frasework of
an individual faciory, an’ iadividual -.reishberhood, a rarticuler clty. They
know' that thoy ard their follow workors Wwarh cortaln common insights in
cppoapilon %o that whish is predented in their unione, in the newspejers, and by
tho roliticians in the Kroalin end Vaatington. Thoy don't know or at bost ecan
_only euersct that their cntire olasa thinke this way. The tradistions! workors®
organication in tho United States, tie union novenment, 18 m0 burceucratised,

80 tled up with co-oxamtlng with sepltalist zoclety ané rroducticn

{racketooring is . only the most extrene and royrcheasible forn of thiae
oo~opératian) that 1t san not and deas not unffy the wozkers so that tholr
knowladga end na;i.ra.tiona can ‘boome a foreo for achioving husan sighta.

"Thus o Iajer writton and oditod by workers has the netessary task of
bringing the undorground thoughta and unknown preactices of the workters iato
the oren wheys they can bind the workers togetbor as a clasa. The yaxer shows .
cconon problens, how workers an lecal realos oroato avw fomms of organization
which oen serve as ncdels for national opgandention and struggle. It 1e in :
this mammer that the aper logically organizes the thoory ad ;mctlca of the
- workers ©0 that wurkore can luad theneelves. . ‘ :

The worikorst raper thus elarifios workers! paliticn. it dces Bo
ospontially for the wierkers themselves but also to cocuntorpose tho workors!
tethod of thotght againet all other Dothodse By doing so nop-workors sau define
thelr attitudeand éive thoir surport, In the JaLoz wozen and youth and ninority
groupings ocan yzenino thol? own Problece within the diaslactical fyangworke of
tho workers) metiicd of thought mnd practice amd thoredy 500 their identity with
the cauee of vorking ye01le in ganara.l.

In tho rast wo have spcken ap if tho' workers thenselves organizo all
the new foroe of orgonisaticn, That ie not ¢ruo. Marx and Loain took tho in-
yulsos of advanced workers $o organiso certain necessary new foras thoneclves.
They did not rassively 1:Lsten and leprn fron warkers, MNarx not only wrote

_Oapitel, which as & noocossary thoorotical fom oducatod gonevations of workors
ari intellsctuale, but organized the First Intornotional. Lonin not enly oxpanded
Morx'e theorios on tho bdasis of a new stago of gproduction but ouganigod hie
Ruoelan garty and the Third Intarnational as a noans of collooting the kmadlodse
of sdvanced workors into s form that would act on tho courss of history.

Tho bnok shows that Marx and Lonin did thoir ncst inyertant thooroticsl
work and esteblished tholr own contributions af ¢0 forne of opganization by
wgtohing and learning fron uhat workers wore doing. Proo thid we oen JMso hew
inportant 1t ie today to ponotrato boMsath tho workers soening accoptanco of
ceritnllst thcught and hie aprarent rassiveness %o tha faot that the najority
of workers aro thinking out in thelr hoadu and Jotivity tho prcobloms thay will
faso in tho ostabliching of tho noy bunan relatfons that thoy want. ind wo can
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loarn frem tho facs that Marx and Lenin wore not just theorists or checrvars
or intollsosual antiolpators, but orsatoprs of fome o orystallize workiug
ol :a thought and activity, that to corrsetly conuider the workors! pajer as o
rey ToT0 Oof orgauiwmtlion Steelf L4 not in violatifn of ocur fundenental bollef
tant workors will dulild their cwn nass forms of organigativa as . ieralt of
chigotive uomdpd

By eusnining the satufe of nodorn socioty the book theraforo sstablishes
tho need £or new fowns of crganization which give releade.to the werking clhss
dooire and abllity to rescnstfuct Aocioty. Tho workers! paper and the editing
cocnitteos are the foms Which corrsspond in 1966 to the vanguard party forn
which Lenin ostrbliidhed in 1503, It was the groat erine of the de-politicalization
vo went threugh froa 1951 o' 1956 that 41t blocked both the work on the bock snd
this conogption of the pezer ne an sotusl instrunent of the class sirugele. -

S Jarly hoighite on the Bole of the Workevs' Opeanization and Paroz.

It is ons of tho most ourprising aspects 'of the 19B2-~1866 do~politicall-
ration that wo sosuizgly forgot wo had wald unything bofore 1961 on the role of
& varkers! yayer and crganisstion. ‘Presunably the new concertion of & workora!
raror vwritten and ediiod by its pdoders outdated these carly thoughis. However,
theso wera the body of idesd ‘tEat opiginally broughbt-uc:togathor and established
us as & workingalase tepdenoy,- It'is tine that we locked at thon egain to
understend ouy oun foundatione -and to reconcile those foundations with vhat we

are striving for in JEWE AWD LPTTERS, - ’
Tyo nost ioportent of the nany major points of theso early docunienés
(1950 through 1960) weres ' :

4. Ve definliely Vami vhat wo 43dn't want in tho way of jarty theory
and organigaticn,” We had ¥hae eoononic theory of state~capitaliam in opposition
0 the old organigation aad wa had a 1ittle idoa of what end how we would do
things 17 we were & jublic organmigation., - . . ]

B. ¥o had & very definite concert of what we then called projagands and

education,
& Huat ve d12n's wont
In tho courre of yeard cf disjute with thoVold rmdicals® wo knew that .
wa dida't went aaything 10 do with tholr idea that the working tlase was backward
and therofors that tho radical jarty would have t0 manguver its way Snto
donination over workoras We know Anetinstively ¢hat Ameriosn wotitars would not
oeogpt such dobination and the ofifling insoraskilile tha$ would necuesarily
assonpany 1t. Wo almo Imew $hat thase dcudts that wokkers would Ve an effective
. foreo for Roolalisn lod $helr purtlies o eventual surport ¢f vithsr Mssian
or dnerlosn stato~sayitalimn, jarticularly in a $ize & war. Bcch support
would legicelly lead to these parties calling £ workors to give up tholr
etrugglos for hunen Aghts ag woll ae give up sotablished gains in ordor to
help the cause of o rarticular stato~ospisalist gountry., Thisbotreysi of the
workera! iomadiate orl histopiecal intorests we amg as inpliodd in all theorise
and speculations about the backwardness of the woylcing olaas.

In the course of thesp diaputes o\w'aunf_iionoe in the ability of worlrors
%o roconstruact scolety without totalitasian leadeyw wae developed and stated. I3
wos this Daakground whioh evanipally led 't cur mogartance of tho idea of a yater
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written and odited by workers, oven though tho fiundations which woull
osteblish such an activity os & necescliy in the class nbruggle were nul
Laown to us at tho tine. ¥We know wo wantod t0 brask dow: the separaticn
~ant had hitherto oxistod boitvoen worikors and radicale in the Unitsd States
and thig idea of a yajor merely looked like a pousivlo good way to do it.

(It oust bo said horo, At least in ymseing, that the ideas of the
parly dccunenta wore advancoed in 8 literary nanner, Whils theorotical rfinciplos
and nethods of eyircach ware almost always stated In iroclve language in terae
¢f noenseity, concrote irorossle vers ofton advanced in teims of exporingntation.
Tn cther words whilo thoozy was dealt with dialectically, Lhe practical corcluslions
were viowad and prosented ao ofton as not in a nannor bofitting pragnetisin ard
copiricistse This left room open for subeoquent eonfusion ¢n tha relations betwepn
workers snd intollectusls in the orgenigation and &n tho class struggles Thus the
oarly docunsnts, not being based on Hegells Absclute Idsa, left oren the cruclal
quosticn of whether a ccapletely new form of organization was needod in oprosition
to the idea of a vanguard party or whothor a new forn of vanguard rarty was necded.

(It vas this confusion which 3734 tBe roots for tho leter comception
that the worfers would meroly "oxpress theneclves" in a workora! parer while the
intolloctual leadors, by paving lip-sorvico to werkor leadorship, would .
conatitute thensnlvos s the organigors and plannore of cleag activity. It was in
tho oarly dopoumente, side by eide with profoundly liberating thoughts, that the
bagis for thie now tyle of dcination over workers was lald. : .

{Thies duality laid the btaels for the do~politicallzation of 1961~1965
when tho workors in the organimstion mad innedietely aboub were kept busy
Poxproseing? ihonsclves and loarning little & nothing about Yeowning loeders of
thoir olages It also lald tho basis for tha Jchnwonite exli¢ of 1955 when they
found that the whole organisation would not go along with thelr wer—induced 1anio,
thedr novonent %0 anti~workingelass concoptions, end tholr inposition of &
totalitarian Antomal reglns where intclleoctusls would opsnly replace the
osteblizhod workor and Marziet leadershiy.) ’

2 Ous Jardy Oongort of Erovssanda

Bolieving en thoy dld that workers wore baskward, the ol2 radlcal
orgenizaticns all functicued as snall nass rartiess Thoy would call for nase
asticns, the workers werc to follow tholy londorshiy and whon, g uszally
hazyoned, tho vorkers sew through their falee yrotonsicne and 4id nch went tholr
londerihiy At wae another yrcof $o tho radicals of hoy backward Amorican workers

roally wWOro.

When workers wore oscashonally recruited to these crganizations, thay
wore troatod as saeond class citizenss Thoy wero o do the 14ttlo routine Jodbe”
of the organigation and nensuver in tho trade unioms whilo tho intelloctuel
sadleal losdors would be sitting in their offices planning tho rouSince and the
naneuvers. It was a totalitarian durlication within the go~gallod ralicsl
organizetiong of tho division betwoen nental and panual lsbor cheractoristic of

oaritaliet acocloety.

As oppoBed to thoso rractices wo jub forward the idoa tha* the najor
task of tho soall radloal groups wes to hely workoro $0 bo their own loalars in
the olass atrugezle and in tho radical groupinge. Wa spid that woxkoers goould bn
otuoated in Maxxisn t¢ moconplich thise Wo sald Marxisa shcald bo advar-ed wil
cnly 4n alasses but in tho whole atnmosphoro or the organigation and pasticolnrly

through tho publio prass of tho orgenigation. .
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Conoreto proposals vero nade in the docunente which deslt with the

type of article that should aprear in tho rresa $0 edvanco the abllity o
worktera 0 be lenders of their class. Thore was & resognition that nany of the
0ld Manmxists glasslos rreoeented fundanenials fron a baskground that wculd be
intolligivle o BEuropean workers but difficult for the Anmerican worker ¢0 grasy.
An Anericanization of Bolshevies was rroposed by whiah Marxist fundanentals
were t0 bo based on thd nore faniliar ground of Angrican exporiences.

~

Froposals ware nade alwso &8 to how the jroes shculd propagandistleally
utilize fornulatione and slogans relating t0 genoral clame alns as & neans of
olarifying workora{ politios, This wes developed in absolute tppositicn to the
014 radical use of sloganm 8@ & neans of whirping workers into aotivitea that
weuld give the radioal party cpportugliy to assert ita leadershly and damination
over Workors.

' 1 bolieve that these doounontsa vhich are woll kmown to all of ue

ghculd bo reviewod by the worker-oditor of NEIWS AND LETTHRS as woll as by all in
thy ocanitteos 40 soe Af and how the specific yproposale we padc €0 many years
ago can bo ayplisd to NENG AND IEPTERS in the next poriod., Hore I wei' ¢o take
up driefly the Labor Perty slsgan as it was fommuleded then Becauss the
propoeed Gonstituticn mentions the subjeot in yassing { and I dDalisve does do
incorrectly) aud becsuse I beliove 1¢ can illustrats how sy resder of the yayer

. oan beo nedo $° seo tha need for and purpose of HXWS AND LEITERS.

"Our oonosption has always been that the workers wouid tom their own
nags organigations, that no cme couid yredict in advance uhat those would be, but
that sono orgenigaticn would dufinitely be forned whovehy the workers would deal
with national and internatitmal problens in the struggle for soclalisn. -
Rogewdlces of the form, whothor it looked 1ITe a yolitieal rarty ¢r tewn azd
faotory oconitteos and councile iinked Dy ocmma‘tesn f gorrespondence or
vhataver it looked like, this new form of organigzation would neossanrily doal

with pelitical prcblens, We never said thon and we have never sald in NINS AND
LOTTERS olthor, "IL the workdre take ‘the initiative to forn & political party...®
(My enghasie). Taa% 15 & vory bat foroulation and subjoct %0 all kinde of :
Anterprotation. It I doogn'$ bolong in tho Oonmtituticn 4f for that reason alone.

' The old radical organizatione oall for a ypolitical party of labor
sinply bocauso they see $hat as an mrena vhore thay san develop, They would oven
. nogtsiate with Reuther op sone other unlen bureanocrat to set up a Lobor Paréy au
a new means of dcaination over workers in the ballef that this would at least
give thed & place 40 naneuvor and sono aotivity ¢o exist upm. .

: In cppoeition w..w 0 this frantis 6elling for a Lebor Party hy weuld-ba
loadars with no follovera, wo jroposed scmething outirely differ'ent. W» eald:
Totts ¢ull for e Labor Fapty dut not t0 4ell Reuther we would hely hiz .~tablish
5 new moans of dcnination ovor workerss We proposed the Ieber Panuy eidgen not B
ae an opportunistic and agitational call for estion but ne a meane of asking oluay
to workers the purpose of tha vadical ovganization iteclf, %o kelp in ke
dovalornent of workers as lsaders of thelr class aund clarifierc of workors’
polition, end to nake olear Lo workers wb would resch thut ko had coufilemte In
thelr ability to build thoir own organizntions.
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$s Mo T Earty Slogan In The Workeres! Faror Tciey

Arply what was written then ¢$o the workers! raper 4oday. By advancing

‘e tlogen of Leber Farty as we ooncelvod it ten yoars ego {(in editorlals; by
rronincntly displaying worker commente on the gueetion ~ and workers ofien talk
oo vut Lobor Farty; In the Jonsvitution which should be given to all potontial
cenders and froquontly reyrinted in tha pajer; in jorbaps a specis) Box in each
i63v0) any reader would know thas this gager stands for tho self-activity o€ the
-r,o trore, is againet $otalitarianiam, i1s ageinst the union Pureauncrats and the
Cceonunist Party,and has no bluerrints or ylans aside fronm & concertion that the
najority of roorlo in tho Mited Btates zre ablo to and can establish the
1.0:588a17 now relatiocns aoong nen when thoy bresk away froa the dcoinmtion of the
tnaen, nanagerial and government buremuorate. Ve would ot then Imow omerotely
that it ie the unicn burcouorats srocifically who by thoir present control over
workoro! relations with sach othor on & national acale hold tho workers ban

fron acomplishing this.

Yo wounld lot workors know that 1% is groups of workers fron all over the
acuntry who havg ¢o decide on eush quostions and ¢hat tho rages of our rayer are
oren yrocisely Zfor such disguesione on the develoyment of new foms cof organiaa.tion.

Wo'would lot theo know wa ave snall, do not Lropose to 4o any :I.ea.ﬂ.ing
and woro wo .largor ars bassd on the }rinc.'s.;la and grecticv that yorxers &0 tho

* leading,

e -Obﬁid sny without hepdtasion or tlnidﬁeéa wi.thfn the franewhsikt ¢f the

ologan that we bolleve nothing would be satlefactory to the workors thensolves
thor an oOrgenization that, dencoratically orystalliging the workers knowledge
and aepirations, would ba boldly prorered to stand for the very recoaub:uction
of pocioty on hunan fon.ndauonl.

: . ¥o ocould toll the workers bhat whan, not Wif,* 'bu.f, when the new form of .
. organigzation 3o csteblishod and if such an organipation does not imnmediately
rofloct the will of the peorls, thias nowspepor writton and odited by workers and
oron t0 ail layors, would thon ba the basis for orposing the working clacs
oothed of thonghtend practice againet all the radicals and ‘buresauorats who would
saah: te dminate tho will of tho pecplie.and. subvort ite

With such & unifyina throad running through isme aftar issuc any roador
would know what we wers about. Thore noad not be in this anyinflation of ourselves
to an inyorfance which wo 40 not agtaln ¢o in practice. We nake it cloar wo sro
soell and aro not yroposing to lead snything. If wo resch 100 workors or 100,000;
vhothor we are 25 or 260 or 3500 this nethod is tho sene,

A I gos it, and as I bellevo we all oounonly bYellieved and understocd
80 well beforo 1961, this mannor of ozgantipdng the introduotion of a subject
inte the japor that ie wrltten and odited by workore nakes the need for new
forne of orgenigntion inoluding tho workors! jepor itgelf aljarcn® 4o any ccadors
exd lagt, bud not least, for our own mandors. This jroposal is, I belleve, i
1ino with the ronarke of the naticnal chaiinman who szid at the $imeo of who brark
with the Jchneonitos bhat our paper loghoally organizes tho eh.‘.r.lr ng an axlions
of workaore, nlarifios workers! politics apd Apntroduses subigote, * Wo 2anly cuiy
talk and liston to workors., Wo introduco subjects o thad, Wo givo & joirewl
organization to his Anstinots, impuleoe, gripos, doeires. { Fago 11, forforsnon
Bullotin No. 1, Aprdl 1956). Thie proposal of the Laobor Farty ologsn Js nlusfn
tha franawcrk,which wo bave not oonaretoly or consistontly worked out i e

rarer itoolf.
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This is tho way I belleve the paler can acsert its own nesossiiy wisl.>my
in any way viclating the form oy etructuro of the raper ms 1t is nouw s:t '3 a0
without violating a single yrinciple of the cconlitovs., Thore night be dawe.r ‘n
over-extonding ocurnolves in speclal clrcunstances bub no sorlous resron on g.Mip
will avbld doing comething worthwhile and ccasistont with his or thaol~ pras.;lor
for foar of unknown phtfalls that, in any caso, havo to bo net as Sher covernlony
8LLeAT, :

I bellove thet cur early doounents, regardiess of all fmulie, gi7a 7s
othor guides,- othor unifying puints wo c¢an utilize in tho paper whore #% will e
elear that even though ths nass foms of organigzntlon aze ye’ to come, od fagh
no tne can do aocre than anticipato then, that tho workors® pajer has a sgetin fox
existenco now as woll as then. .

4. JIWS AND LEPIERS end ite cupront rroblens

. Ters 18 nc place in tho Unitod States other than EWIS AND LETIERS wherc
workers and noreworkers den get such & totel ploture of the class strugglo. Even
theugh the yajer is ansll ané in financiel difficultles 1t has acconrlished thas
puch ~ and that is quite an ecccnylisbnents Evon *ho sarly joyor, UIHRRSEOKLENCS,
when there wao en astual duslity of yurrose (tbo Johusonitss wabily edvanuing
tho proponal and practice for u now form of vanguard pacty ovor workers). ard
before 1% boceno completely transformed fron o workors' yaper into a litorary
‘apd vanguardist publisaticn by the recplc who eplit from us, acoonriished this in
lavgo neasiros ' B .

‘ What YORRESEONDANOE lackod and what NEWS AND LETTERS and its oditing
ocanittees can now scoanplish because. the theoretioal foundations have been lald
1s a unifying pole within the yapor itsolf which omn naks clear to workers and
averyone the jpgeasaity for such a Yotal picture of the variod aspects of the
cless strugele. Withcout such s centralising pole cuyr pajer ay)oars norely &3 &
a palaiYe cboerver and recordor of oveants lnetsad of aa offeciive wespon In the
olemss struzglo. As I started cut by naytng at the very beglaning of this article,
1t 15 difficult to meo wvhy workera should come to the surport of a 1epor which
sccunulatos exporiences da tho.hcpe they nay be ucoful.

4s Fizancge snd Nunbors

We are sufforing not so nuch £ron lack of nonoy or nenboers &e ‘we aro
supforing £ron tho do-politicalization resulting fron the fouy years szont in
eolleboration with the Johneonltes.

_ Ocneddor tho quostion ebout ocur lack of growth and snall baeo for
finanoial supyorte. The numbors actually invelved in the production of & workora!
pazor natter far less than tho guostion of nunbers in a vanguzard roriy. Wo fov
have sotually boon able to fcund and meintain what ia unquersionebly tho workora!
gazor for nany nonthe. Wo aro having diffiouities in continuling dut the difficalt’.:
ars not insurncuntablos Only de~-polidicalication leade sms to thinit in towas of
sunboers and financos exclusively and not to how the yapor 1s and can bo £asthuz
developod as a fandemontal contribution towsrd tho workera’ oonasloustors of
thennolves aB & olass and toward tho sreation of workor-loadors around ‘ho raves

and in the footorios.
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™ When we work out in the yapor 1taeif (end uot through explanntory (L)
CORRESF QUDENCE FAMFHLETS) the means for ehowing the necessity of the workera?!
zerer,then we con exject that workers will sec the nacossity fer giving support
to such & paper as *he cbjective situation develops uad the japer oleoulates.

£lnce wa eay that the workors' yszer is the fom of ‘rganisation for
this nodern world of stateé-capitalisa which acrresponds to thé\form of organization
lmown ae tho vanjuard Kerxlst pariy in tho-past yperiod of monopoly —capitalien, .
thon we fust peanwhile De rrepared 4o do all that we can to maintain the workors!
' Ieper £8 Leniu and kis agscciatos did all to maintain the necossary venguard

1arty-in ite ddffioult yoears of birth and develoroent bobtween 1903 and 1917,

By apiroaching oud eurront problene with the nied for tho workere!?
japor clsar in our ninds the problens of lack of suppo.t will be Bolved. It is
-dahor, ratienze and continued effopba %6 imprpve the 7 :fer along the lines of -
tho jprosent thecrotical foundations that will veeult La the raper creating for
itoelf a groatar daso of suprorb. v '

‘ Sears

Jone 1956




