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EDITOR'S REPORT

¥hat the Paper Has Aacomplished

This is the paper we have put eut for 17 issues. Time and work and every-
thing else has gone iuto it. XNveryons will sce it's a completely different paper
from any other they have read. The tremeadous emount of learning snd feeling 1
bave got out of the papar — not only es editor, but in referring bask to artinles
= c™ld have coms frem ne place else beccuve thin is & Marxiat vaper with the
rigat understanding for workers of poiitica and soelety. I'm gure if we woron's
Marrisis and didn’t heve the right understunding, the paper would have beon noth-
ing., Full eredit m:st be given to this from the point of view of tho improverens
from 71 to #17. This tremendous improvement hes token plage regardiese of all
tho obstacles, .

4s editor, I hope for a paper hundreds of thousands of worlkers will want
to read, not only in thes shop but all over. We have come pretty fer, but more
has to be done to get that type of paper hundreds of ‘thousonde will want to resd.
1 kave boen wrestling with my own thoughts to thinit vhat kind of paper we should
have. It is not easy to state, one, two, three. The paper 1o part of all of us
end each should exprese his ideas g0 we ean aollect all these thoughts into the
kind of paper we went which expresses the working clasn. -

Firet, I want %o talk about what we have ascompllshed. Some may feel -
. there ls & geparation between the paper and other works of the organization. Dut
there {o no seperation and I can show that by concrete sxamples.

4 few yesrs age, no onme would have even thought that a worker lilte me would
write, or could write an article; and the idea of a worker editing a paper would
bhave been §onsidered utopian. How 1t's & reality. That is what this group has
done, the organization and the paper in particular. )

A few yoors ugo, rank end file poople had no knowledge or gonseption of
writing, yet they have a profound grasp and econception that intellectuals esn
learn from. Both workers and intellectuals are in the paper becatise both point
out the need for a new soclety and ave %rying to find the road to a new soelety.

Thot 1a the coneeption that runs through all tho issues of the paper and
is  in a1l the work we do. If you romd the book tkat is now coming out, you
will find that parts of it have been written in the paper, aespeoclally those partis

-vritten by workers. I am saying this to show the relaticn of the raper with all
the other works. . It is a total part of ihe crganization as a whole.

LIhe Qbgtasles snd Drawhacks

The paper hasn't yet come to the point whers I feel it aould be. We have
ocome pretty far, but more has to he done. I don't mean the last four or five
issues. I have no sush bold-bask on those. I mean the lasues up to the point of
the last four or five issues.

. If we lock from #1 to #17, we can see the térrific improvements in spite
of the obstacles and drawbacks. Bubt we have to look &t what the obstacles end
drawbackes were.

912




-2~

1) When almost a third of this group left, I felt nasertain about how ve
sould continue, especially sinase two important sclumnigts had left. But this
didn't hurt 'he paper. XNo one has asked whers 1s "Experiences & Expectations.”
Ho one hat roally aissed Xegg'st columnc, though her eolurne werv very good. It
is a tridute to what a few can do when they have the understanding of Marxism.

2) I have often wondered, when sn issue same ocut, how eould it be so good?
I wondered about it becsause it A1dntt seem ¢o have had the amount of work done
on it that sush a papsr requires. The work was dome, tut it waen't slwaye onsy
to 9ve besause thore was often the atrain of material not coming in. Material
not soming in early encugh and in enough abundsnee, mesas we can!t atudy the
material et length bLefore gending it to the printer and we ean't choose what is
best btut have to use whatever we have.

3) Another drnlback te tha paper has been the finaneces. If wo don't have
Mnmns to come gut megularly, we can't develop the way we bave to &nd we
aen't really ses vhere wo've going. We have to takte this seriously and show that
We ere marious ebout our paper 1f we want others ioc be serious sbout it.

4 Quide to Improving the Papar

R One section of the paper atands out more than any other and that is the
eval section. It is.a medel for tho rest of the paper. It has moro stories of
vhat!s hepponing, not only in the mine tut in the boer parlor and in the home,
They have 8150 aent in mores matorial for all the other geations of the paper than
any other committee. That is heosuse they are constantly seoing people and got—
ting material from them and getting them %o talk about materiel., This is a reg~
ular feature of partisipation. If we all can do this and get the materisl in,
we san have. a basklog go we can diseuss-and choose and help malte it the kind of
paper wo want and the kind o) paper hundrede of thousands will wont to reed.

. I have gope through a1l the insuse and salected materisl which impressed

" me most. If we gould put 1) into one issue, I believe we'd ses vhat iind of
papor we want. There ars many artiocles which I thought were very good, somd wvere

outatanding end all ere vorth d:lsm.sa:l.ng. But I will just solect a fow of each
type to show what 1 mean.’ . ‘ .

: “Workera Journal® in ¥4, for exomple, desls with the lay~-offs the way &
worker in the shop experiencee them end #17 vas a follow-up on the snme subjsot
whish took 1t further ‘hoanuse it comes out of the shep and tne e!.tuation keepn
getting more oritiesal,

In #8, the WJ was on a wildeat which showed the gap betwesn the leaders
and the ranks snd what the workers themselves are doing in the struggle against
the buresusracy and’ nanagoment. The pams thing was developed sgnin in #15, right
out of today's experienses, From a different point, #9 W showed how the unien
has shanged in ten yeoars.

Every worker knows this, but the way ii's ahown in the paper,’ the worker
san't read any plase else, It shows that it's not only aonversetion but new
idean. :

Onaof the moat profound artiocles was WJ in $16, on hew do the unicns propose
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to organise the deep South? This developed everything tegother: the sélf-activ—
ity ef the Negroee and what it meane Vo labor and the Tols of the bursausresy
against both. This articzle csme so far because w. “ave been seding it develop
for mentbs. I have been reading in the Detroit pe. ers about White fOitlzens
Counsils moving into Detroit and Highlend Park. Mayor Hubbard of Dearborn says
bels pot Jjoining beeause he has no race problems becsuse he keeps Negroes out of
Dearborn, but he wishos the WC? suscens where they are needed. We know about
this eoming montha before the Northern papers reported it because friends in
Montgoumery went us alippings which reported Bubbard'a statements whep he commun-
icated with the Montgomery Advertiser in support of the WOO.

In this conneation, the editorial in #15, "Shum of Gradualism,” is t
. finest I have road enywhera, .

Something else our group has done, nnd it showe in tho paper in particular,
is the way renk and file people write their columua.

Take two aolurms by Ethel Dusber in $13 and #14. The way she writes

about the people ag different from the talentod tenth. The $l4 column is direstly
sbout the talented tenth. It made me think of Nat King Cols and what ho sald -
sfter that mttack in Alsbams. Tho HAACP put pressure end he had to changs raal
guick. See how different Dunbar's column is. fole spoke only as an individusl
at from Dunbar you got the feeling of the people and how she separates the
_pecple from the lemders but at the acmo time you get how the paopla feel ahout -
their own organization. Ia #13, she shows how the poople are different from the
telented tenth who make gains from the struggles of the everyday yeople.

There is the other rank snd filer, Angola Terrano, What she wrots on
sutomation 4s superior to anything written or said by Reuther or the aapitaliats
on eutomation, There is a total differense in undorstsnding and feeling and
thet's being used in the book. ‘ ' ‘

i There has been somothing missing in the Lebor seotion, tut meny of the
_articles show the direction we have to work on. For example, in #1, "Strikes In
the South"; in 43, “Foils Soabs at Willow Run®: in #7, “Chryslor Workers Ratify
New Sontroot But Don't Like It ™; in #9, Miutc Worker Makes Foreman Bask Down,"
This made a great impresgion in my shop where a worker wtuck it up on the board.
In #15, ™orker Blomes Leadera for Poor Inter-Union Sugport." In #17, wo hed the
Yesgt section so far and all of tho atories were very good. I just want to eall
‘attention to three of them: "The Detroit lMilk Strike," which was somthing wo
haven't had before; "From GAW to SUB to NOTHING," whish sald everything that had
to be seid ia a short space; and "Nine Fired for Boycott Prayer." When a steward
ceme around trying %o eollect = Tuck for 0FE, a worker showed him that lnat
article and said, "You kmow all about politios and you want to educate me about
gll those things, now tell me ambout this." The steward d1dn't even ask the rest
.of the workers in that department for a dollar he just went away. The worker
$old me that's the kind of paper he wants to have on him all the time to back
those guye down and make them answar the questions they waut to dodge.

There are other artieles I asould name just as well, tut these will show
the different kinds of material we can get from curaelves and Irom the people
we know on the cutside. You wen't read this kind of material any place eles end
this is the kind of material workers want to read and will weat to read.
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Next to the "sal seotien, the Negro seotion has bdon the Tast in the paper.
The Nogro struggle has been tho sharpest and it shows in the paper if ws pay
eclons attention to whot we ars deing. 1711 nate sops of the artialos wbieh
show the different ways the sclf-astivity of the Negroes is affeating this soolety.
In #3, "Negroos Songs Make American Musie"; In %, "Letter From South Afriea.F
In #7, "Police abduss Mizsd Couples,” In #13, "Negroeo and the AFI-CI0." In $14,
Tiagle kys.® In #15, "Anti-Lebor Law Used Against Boysotters." In #16, "Montgom
ory Protest Grips Nation." Alpo, 1little stories like "This Vhite World," in 48,

The Youth geotion has bad its own problems tut there are soms feaiures
that are very good. Ellery ia terrific on youth in regards to war. Hip colume
in §13 and #1% are different but they desl with the sare thingt po mabter vhers
they are, youth today don't feel free becmee gocloty as it is dcesn't offer them
‘auything. It made ms think of my sop snd I just began to uaderstand directly how
youth needs the new society, which I alweys knov in general. Ecme of the other
articles vhich bPring this cut are: 4in $5, "Children in 1541 — Soldiers in 1951."
In #8, "Students acd Parents Oust Prinsipal.” In #14, "Bvasian Pupils Burm RHesord
Aonoy Pravds.” JAsd Bllery's latest columm, in #17, on 2ook 'n' Roll which the
¥OC and Noytherners, both, have started a campaign sgainst t0 keep the kids from
mixipg.

The Yoman's section hae seemed to zo 4o be one of the wealkoat soctions.
Scrmohow 1% has been a very difficult section for those rospomsibls. I think the
difficulties in elarifying 4t at the early stege had a lot to do with this, I%
never rounded itoelf off in form and type of noterial. I seomtd something was
missing in regard to the kind of articlea. 3But there have tesn somé very good
artieles and I will name some of them to show what I am thinkingt "Woriciog s
Full TMme Job, " in #5; "Just a Housewife," in $6: ™Working on a Good Harriage,"

“and "Stisking Out & Bed Mirrisge," in #7: "Life 4in a Minsr®s Family," in $8:
"Stand Up for Yourgself — Or Stop "omplaining,” in #16; P4 Taso of Rank Injusbies,"
in #17. Thers have boen others but not es mmny es thore sheuld have been.

Pwo Worlds" mnd "World Cutleek" asre’ written by intellestunls. Those
colusns are s Azportant to the paper as thoss I've spent mpst time on in relaticn
to vorkers unders%snding their own life. WO, in #16, was history, yet it mennt
g6 msh to my life. In #1, the WO on the Jume 17th revelt is another axample of -
the type of aolumn that woans a lot to nme. : : J

Among the "Twe Worlda" columms that have been very important for me arg!
in 78, "Bugene Victor Debs: -imerisan Scol#list,” “Towarde a New Unity of (l‘ug)
Thoory and Fractice,™ ie one I resd over twise and studied, ™A Little Bit Mad,
in #1%, is another one. "Underground Ways,* in # 8, I thought wap somsthing psv
for the paper when it appsared. It took ono comment from a woman on bourgeols
soclety end brought out everything. . : :

Moat of our lead artiales were very good, many of them vers cutatanding.
Thoss that were most important $o me were: Nos. 1, 2, 3, &, 5, 7, 8, 13, 1, 15,
16. I won't namo then =1l becauss you van chesk back in the issues of the papsr.
The three leads that were most outstending vere in #5, *Confliet Behind the Foace
Talks": #14, “Azerican Xeonomy in Human Terms"; #16, “Whero Is Russia Going!"

We haven't had emocugh oartoons, btut vhensver we've had them, they have
strengthonod the paper. - Some of the aartoons that stand cut most in my mind
are: the asrtoons in the Woman's mestion, #1 .and #2; the front page cartoon in
¥3: the cartoon on Negro lesderahip on p. 6 of #190: the eartoon on Kestland on

p. 6 in #16, _ ,
2515




-5a

I also want to mentien that I always get & lot out of ths MD aclurn.
dmong thesa that impressed me most zre: in #3, "The Soelal Nature of Illness™:
in #8, "What %an I Do sbout It1": ir 15, "Reading Time — 33 Minutes.®

: 1 also want to ssy that whenover we can we should have articles like
"The Great World Serios,” vhich appenred in 49,

¥hat Wa Will Have to Do

1)} We will have to make sure that we can core out with & bi-weekly. That
oeane wo _have to polve the problem of finsgses. It's a turden we can't overlonk

if we have to worry hovw the paper's soming out.

2) If we aome cut every two weeks, that means we have 26 issues a year.
We must malte sure that wo cover what workers and intellectusls do, We must bo
sure t¢ cover so many aerticles of the main avess -— workers, Negroes, internat-.
ional, cartoons, eto. ¥or example, we will want 50 articles on the self-activity
of the workers in oprosition $o0 the buresusrasy and how far the ‘bureamueracy has
gond in oppocltion to the workere. Or, in 26 issuea we must be surs to have
snother 50 artisles, at least, on the way Hegrooa are atruggling for their full
rights and their difference from the talonted tenth. Another example is, we
mst make. sure to have, let us say, 26 artielea on how working women mre trylng
to fase the problems in their damily life; and snother 26 artisies ox youth,
vhether 1%'e in relation to roek 'n! roll, or to ihe army, or in school.

3) The paper must deal with the everyday 1ifs of people whish means it
must be a way.of life with every ome of ua. I slvays asrry & copy with me begeusa
I mivagn get in convercation with difforent .pesple I .meet- end with the papor I
cas ghow them and discuss with them what I =m thinking and doing. The way the
Conl section is producoed is the model I have in mind. We have to sse'outalders®
and talk %o them natureily about the material god, send it in. Many times &
sonversation you have doesn't seem to he so important until itls printed spd you
cen see 1t in rolation to other articles. This 1s the way we will be atle to get
8 stoady flow of material, alwaye on time, so we ¢an disesuss 1t fully before
printing. . . - : :

4)- One thing I have missed, as editor, i3 not having ox abundanse of
materials If there was an abundance of material, I'd be able to work on it and
etudy it to the exslusion of everything else until I finishéd and stated my views
on it. If I had done this and if I hod been able to do this for the past.nine
monthe, it would have helped the paper. , -

Part of the fault 1s thot I haven't been enough in the paper to go over
eash end every artiole and express myself on it. Part of the fault has been that
not enough materisl has coms in regularly encugh for me to do this. That is
something I will have to de andi something eamsh person in tha wommittens will have
Lo do. Every issue should have enough material — and more than enocugh —— on
time so I can absorb the peper totolly before sending 1% to the printer. That's

the type of editor the paper should have.

We have %o wee many on the outaide and meke tha paper part of ue. 411
the disecudeions that we have, personally snd in the sommittees, must be presented
80 that we can make eclear the total of what we are doing in putting out the paper.
If we van round out our thoughts in relation to the future, we will eome cut with
& paper hundreds and thousands will be glad to read, support and cirevlate. And it
vill be a paper whioh 1lives and grows by people coming in, writing ip and bringing

nt.hera. in. y -, P ’
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I left the international mspect for the last, not because it 1e the
lecat important, but because I didn't want anyone to think that the vroblems
we have to solve are anywhere lLut hers,

Welve all had experiences vith the old radical organizations., They
are oo far away from the workers vhat vwhenever they think "nothing" ie
Therysoning! here, they start filling Shuir pages with long articles and
opinions about international affeivs. e, on the other hand, never pretended
to anything we didn't have, At the same time, wo were moct conscious of estab—
lishing genuine international reletione and, moet of all, of ziving the Ameri-
can worker the feeling that America 1s not the beginning and end of everythiss.
This is a big world that has an awful lot to, contribute to ug as we have to i%.

1 have never, in jerious disc‘:uusign.’ heard a worker say anything
chauviniatic., “'hen Reuther just came back from India, full of all kind of
talk about Nehru, many workers were saying, FALl he's doing is playing nolitice.
At least if he’d come back and tell us something about the Indian workers and
how they're doing, That'!s vhat weld want to know about his trip to India,

I bave heard a lot of workers Hick out any article we did have about
world events, esvecially 1f “Iit was writter by 2 worker of snother cowmtry.
T raceived more comments about the letter from South Africa then about any
other article in that issue. "The same was true of the leiter from Rorth
Ireland.

.

) When we translated "The Carcob and the Stick,"” from-the Italian
paper, 1 know I way thinking couldntt wa get more of that kind of articls
because it gave 'ms & feeling about the Italian workers I could .get from
novihere else, I'm sure that the Burcpean worker hag felty the semwe abount our

. _You all got notices when the two Itallan papers reprinted articles
from Navs & Letterg, Their emchasis on the typo of paper we have, edited Ty
‘& worker, chowe they. feel ce much as we the immortsace of it and reccimize
that there is another voice 1n Averica than what they play over "Voice of
America, " ‘ : ' : ' .
. One thing we want to develop is & regular axthange, It was wonderful
to have spontemeous reactions from as far away Dlaces as South Africa and
. Germany, but there s nothing to take the place of & feellng of worlkter oolld-
arity that you can expect as regular as any of our columniste. That remalns
a Jjob for us in ths future,

¥You will see from this why I put this point last, It is because I
wanted it to remain freshest in your memory when you discuss this bulletin,

May 1956 - : — Charles Dendy




WHAD FORM FOR THE PAPER?

With ths form of ths paper, divided into sactions, as it 13 at pros-
eat, w8 have experienced an {mircasive deveippment {n contsnt from #1 througn
¥17, BHowever, the probloms we rivu not, over the laat few months in partimulsr,
suggest that it is now mecessery itu develep a new form for the paper, A form
vhich will exprese the impuises of oves« Gceper layers of tho population uo
that the strugeles and desires of workers in any part of the coumntry are geen
as part of, and deepencd by, the struggles of Negrees for total integratiom,
inmeparsbly linked with the youth in revolt and women sceking to overcobe the
tarriers which stand in the wy of truly human relatioms in the new soclety.

In other words, we are lookitg for the universal form in the paper
vhieh vill contain, reveal and develsp ths total claau forces for the new
goclety, First, I want to state bdriefly how the paper dsveloped end whers
1t came from, Then I will suzgest a fiew form aad layout for the conaidaration
and discussion of tha ccmmittees. :

ara Does the T From?

: Newzpapara vere first developed in thig country to deepen. ard proserve
the revolutiohary opposition of the colondsts agalnet the {yrrauy of the
Bozlich kdng, It was & new form embodying the nev imwulsag of ths revolution-
ery period and it becams traditional, | . : '

- It took.on deepsr i!.evalopnentf, 100 yeare la.‘.‘.ar. in the Abolitionist
paper, the Libarator. Hore, the seriocus intellectvel and the yupavay aieve
' eae together in constent siruggle for the emencipatlon of the Negro slava,

Now, still another eentury later, News & Letters is. in direct line of
thia dovelopmens, . .

®* X bW

Tor 50 years, radicel vavers have appeared in America, cdlirg for a
better world in the name of the working class, as part¢ of tho interpational
movement for the emancipation of the workers, These pevers, edited by intell-
ectuals, set out to Meducate® the workers to their "true interests" and to
copfine the workers' struggles in the stralt Jackest of a party to lead the -
workers to the promised land through 2 plan for state econtrel o industry.

Noshere in thene papers —- from the old Imtsrmational Socialist Review,
before World War 1, down to the Trotalyint papers today, does the worker speslk
for himgelf of hig own needs: of his mever-ending strugrles against the labor
bureaugracy and the management bureaucracy; of his ovh vislons of the future
and the new soclety to come. Thers is no point even to mention the Dally Worker
'ag & worker's paper; since we all kpow it for what it 1, a mouthplece of the
most totalitarian bureaueracy.

) In 1951, we openly rejected what had become the standard form of rad-
ical paper, In what finally became News & Tatters, for the firet time in hiw-
tory, the Amsrican revolutionary tradiiion of newspapers came together with
the international revolutionary traditions of workers striving for their
freoedom. Without Marxzinm, this would have besn impoasible, '
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Qur Firgt Experience. . .

Yor ouwr age, iarxism is embvaddsd, -,:hilc:cphical&: in the Adsolute
ldeay "The gelf~determination in which the Idea slone ig, s to hear i1tsell
apeak.t That is to may, the movement for the new soclety, for fresdom, is %o
be found in the feeling, thinking end Aoing of the workiag clase and nowliers
else, Not only need mo one else spenk for them, but unless they speak for
themselves, a new and more sowerful dburesucracy will entrench 1tgelf and sub-
Jugate them on o vaster seale than before. ’

. We dacided, therefore, that the greatest thing we could do, wpuld be
to ppeate and sstablish a workers paper whero the everyday people could and
would speak fcr themgelves, There, in expressing their own thoughts and neads
and in telling of their ovn actions, would be expressed the revolutiovary striv-
inge of our time linked with the revolutionary traditions of the past, Thle
would call forth the best in all sections of soclety and, for the first time,
would be the living link between worker and intellectusl on the tasis of the
original creative ability,which only the worker hag, to transform society on
- new hegiunings. ‘ -

‘. 1t was an enormous advance simply %o decide to publioh such a peper.
Actunlly to publish this workers paper mean’ that tremendous octstacles had %o
be overcome. The domination of the datly press (and the same 1 trus of wmion
papers as well as radical papers) means that "news" 1s taken to be the words
and deeds of bureaucrats, whather in government, industsy or izbor, here or

g.broad.

For thig rowspaper, however, the words and deeds of workers, of
eveyydny people, hed to be_the source of all nows, And the people tl_:amn,eives
their own reporters. For thias, & worker had to be the editor of the paper
and, another worker, Denby, became the chief columist, His colums, as wo
£l1 know, are models of writing for anybody. In Heus & Letters, he le not
only front page columist, but editor. ‘ K

In the begimning, it was necessary that new writers develop and that .
the workers Iind ponﬂdenea in their own ability to write as  tn make .the news. |
To encourage thip and to gafeguard it, tho paper vas divided into sections,
with ench section, generslly nveaking, represunting a poverful living force
for the building of the new society: labor, Negre, Women, Youth, A different
committee undertook responsibility for the editing of each section and the
function of the worker editor was to asiembdle all into a unified papar vhich,
in his judgment, rank and file people would racognize and support as their
ovi and through vhich they would keep in constant commmication with each other,

One .of tho sections was the work of one commitiee which is deeply part -
of a miners’ commmity, In "Coal & Ite People® they write about anything and
everything that concerns them and 1t has consiptently been the begt feature in
the vaper, ) , ' .

With this gecticn' form for the paper, the activities of the comnittees
revolved around collecting, writing and editinz the material for each lgsue,
The rank and file people decided what to write, how to write 1t and how it
sbould appoar, It 48 the first time anything like this has taken place, Frem
a narrewv newspaper point of view, everyday veople discovered that they could
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write, Thoy discovered that in iheir everydsy experiences, whother in the
shop or in the school or in the corner store, news iy made,

Fron this experience and knowledge our finast columizte hed developed:
Denty, Tarrane, Dunbar, Ellery, 1,0, From such experlences, we knew and felt
that the paper weuld grow and the future form would develop., There wac Do
precedent .for a paper like thim, but to guide us we had the living experichios
of workers illuminating and dsopsning the theory of Harxism,

However, with each committee organized and functioning to produce its
osa pection, the enery within revealed himgelf, Anti-Marxigt elements wit
each committeo began to regprd thelr section as separste from and in opposition
to the paper asg a vhole, Thay tried to twrn genoration againgt generation,
hougewife szainst worker both mle and fsmple, and intelleciual againet worker.
Hogt strenupusly they plotted. ageingt the paper being dominated by the Loal izge,
desires and experiences ~- and thought =~ of the workers as the source of
theory today. In the end, thoy seized and dostroyed that peper which hod been

called Corragpondenecq.

" But the finsst elements, worker ‘and i.ntelloct\nl. vho had nizrted und
developed with the paper, went on to ostablish Nowg & Lottexs. ’

One_Year of HEWS & LETTERS - S

Freed from the enemy, we folt that the mevw paper could now develap
further ag a workers raper with the form that we had first established, We
kept most of the originsl soctiono botause we were the people sho had developed..
them, Experience brought new changes and developRsmts, While the oami.ttaea
were atill -crgahfged Arcund iriting, editihg -and’ “producing” separate’ sectioas,
sach actually wrote articles for zll-sectidns; Datelinsa 1z each section
show that articles come from 311 the comxtteu aml. incraaaingly. from .
now reaaern. _ ' , oo

Houvar. a.fter A num'bar of 1asuas of the ‘paper’ 1:: th.a prnnnt fortn

of soction brealofown,” weaknesn iz thia form begen to bi felt both organization-
ally and editorially. “Denby reports on' this -in’ detail.’ Many of the individual
articleg, asm ha ppints oul, were yory fine and naw writers were do\reloped. -
But in the varicuas commitiees, poriodé of graat activity in writing artidles '
alternatad with periods wheR few articles vore- written; 'Av a resilt; ths'' o
qusngd::f ths artielee 'bocama nry unoven. somtims wry good and uometmos
'rery

' Sincs the’ psper wag oomtttod to the :rorm of leparato ssctions, -w!.th
a given amount of space allocatod:-to sach, ia "yractice it was often” Mouury
to include material which in the editor's -opinion wua of inferior quality, °
Thia was varticularly trus with x-ognrd. to ths Labdor, Youth and Women sections.

-Looking at the paper now, 1t is obvious’ that’ the Dest articles overlap
the sections, A few examples will show this, In #17,ch pégs 3, is tha atery
about nine Negro workers fired for punching out to pray for Montgomry on
Harch 28th, * It could Just as well have appeared on peage 6, It was put in the
Labor gection bocause 1t obviously otrongthened that nection, But it alpo
suggasts the present artificiality of maintsining such soparate ucuona nl

Pnso3andm¢u6
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Or another example: then a woriing mother writes atout the prodlems
she faces with regard to her child's eduestion, where dosp that bdelong? Iatort
Youth? Women? Obriously, the editor's judgment vlays a decianive role as to
what page that article appears, But tha present division of ssctions limite
the frasdor of jJudzment he must have. .

Another example: "Life in a Miner's Family,” appearsd in the Women
pection, "Hinerst* Wivee Aren't Scebe," appeared in the Coel section., BXBach
could have appeared equally in either section, Both wers written by tha psople
resvonsible for the Coal eection which revolves around the 1ife mnd struggle
of the miner and hig family, This is the one nection whick indicates how
future aections can develop: From the spscific interzets, experiences and
needs of a given group of people, I'll come btack te this point a little later,

£x gpgmd Chanpea in the Form of the Paper

For now, I Tropose that we broak down the present sectiona —— Labdor,
Negro, Youth, Vomen == to allow the raver to develop more {resly, Before I
indiecate the zctual changes proposed, I think 1t ic ascessary first to state
the deep reagons behind establiphing these sectlone, In most conceatrated
form they motivated the Negro page. We insiated that there must be a separate
¥egro section in the mpor to recognire and ‘domonsirats, ‘boyond any doudbt, the .
fundamental izportance of the independent ¥egro strugsle, Thin wao in open
opposition to the theory and vractics of the labtor leadarship and of the old
radical partien uko deny tho tmportance of the Negross! struzzlo vmless it s
ezt of, and subordinate to, their owiy narrow ai:u. It was alao in’ opposition

%o the txlented tenth and various liverals of =11 atripes snd colors wio pratond
the problem deesn't exist. because they are not d.irect]y affocted by it, or
vwho have a:merlcnced porsomal galns snd’ 1mprovemta and o lpeak with -the
voice of the graduslists. The ceparate eoction was established also to creoate
the thysical space vhere Nagroes would feel fres to write whatover .they vanted
to' write without interference Yy any whito, however well-inteationed, As & -
result of this policy, it muat te add.ed.. Dunbar’ devsloped her mgnificent

‘ eolum. .

Many sarlcu.s Negroes, on ‘Tirat ssaing the papar. hava quastioned us

about tha separate section, suspiclous that it hides m form of ngrugation.

Once it was explained, they accepted the explanation, By now, howaver, the

prineiple and the practice are firmly establishod, At this. gtage also, par-

ticularly with Montgomery, tho independent power #f the Negro struggle hee w

permeated every relastionship within thie coumtry, that 1% becomes an arbitrary -

cholce vhere to out ouch articlesn in the peper, °

The following proposals for changing the form, are very tantative
_and are subject %o the fullea$ dlascussion ) the committees and the convention
will decido, R
I propose that pages 1,4,5,8, rerain ap they are st present, The
articles and columne vhich have apreared on these pagas have Leen consistently
good, The form which hac developed 1n these yages has both the vitality amd
flexibility which both the articles and ths paper as a whole need,

Ths changes involvs pages 2,3,6,7, as follows:
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Ps 2 ~— cols, 1,2,3: Coal & fts People as at present
Pe3 — cols, & & 5, top helf, Dumbar
Pottom half, Terrang
The colummg in batween for eartocns and artieclas arlising from the
self-gctivity 6f the deepent layers vhich have generally appeared hitherte

on pages 3 and 6_.

Pe 5 — cols, 1 & 2, top half, Ellery
bottom half, & woman's mepies
e 6 — cols, & & 5: M,D., same general length as now aypsars on p. 2.

" A® a ponsidility, 1 Buggeat A mew featurs, tentatively called "Then
& Now," to appear bottom half, cel, 5, r. 6
such materisl eg kas somotimes avpe
lone." Other examples pisht be the
on p, 8 in #17; or the type of article that

The rest of the colums on’ Tagen 6 & 7 for articles and cartoong
as have appeared, for the mogt pari, in the presemt Tages 6 & 7. .

To demonstrate exactly what is proposed; a paste-up copy of the paper
1s now being propared in which articles selocted by Dendy from pest 1spusg
will bo laid out according %o the abova propoeals,

There it always the danger, in changing tha‘?form as here proposed,

that we will eliminate sactione entirely. "Coal & Ity Peoplo, *

safoguard and a wmothod for the futvre developusnt of the papers ‘

& group of people, who find their voice and Anterests fn the raper, want tp .
entabdlish a mection in which to deepen thair spocific relations and exporiencos
in comblmation with othirs, ths spsce be' made availeble to them, These may

Ye a group of Muntgomrj'ﬂegroea. or hish gohool youth, or production workers,
or a group of working mothers, and no forth, We can't predict how or when
- thiz will develop tut 4% ig nacesgary to anticipate and wo gheuld Year 1t

© firmly in pind, )

There 8 another dangér in changing’ the form ap here suggested, The
present gectionn, Labor, Negro, Youth, Women, nama the prime humn forces in-

. the movement to ths new soclety, Just having th_ebe signpoets means that gush
articles have to be written, , Whether good or bad, a mdnioum balance hes to be
meintained, With the broader forn oroposed here; while it makes poasible great-
er freedom and deeper eontent,. it alse makes it Doesibls for the eany writera
and easy talkers to take over the paper, Mnleus we are vigilant, thig is pop—
8ible oimply becauge each page has to be filled with taterial and that offerg
& wide choice, ' N '

. This puts upon Denby the gerious rasponsibility to see that emch Lpaue
of the paper meintains the balance and direction which bhas built and dipting-
uighes News & Letters, In turn, 1t pute upon the committess the reoronsibilit
to worl ever more close © vorker editor in the developmént of the
DT, Ag he states in hig report, this must ba of constant concern to him and
to each pernon in the committees to see "mny on the outaide” and make "the
paper mrt of us,.,ep that we can make clear the tota)l of what we are doing in

putting out the Daper.n _ |
May 1956 _ - Horty
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