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WEY DID STALIN BEHAVE TEAT WAY?

The Americsan people have refused to become exeoited about the
death of Stalin. The prass' discovery of the “dignity" of Stalin hes the same
ring in their ears as did its discovery of the "lsadership" of Pnilip Murray
when he died. Qne steel worker was heard to say; "Whose loss is it anywry? He
. was no lsader to me",

Tero q.wstions stand outg 1} why dees any individual behave
that way? Why is such brutallty pecessary? 2) What did this man have in him : 5
which onabled him to bescome the executor of impulses:from en alien class, the

ont oo actunlly helped to cverthrow?. wWe will dea) with the second question firsk
because we ars on familisr grounds. No kmowledge of Russisn is needed to undere
stond the sccial type. He is all'around us, and not only in management, buk

within the Tabor movement from the lowest committeeman to the top buremusrat,

) i Stalin's outstanding trait wm & bureaucm‘bio ath itude to
the masses, .o sgoke oi the perty as the. vanguo.r.!. of the groleteriat, tut his
.conception.of the purty was that the leaders wore to tell the ranks what to do
'hnd the p&rty wes to order the ma.sses about. )

: - Along with this bureaucratio attitude to the Runsia.n masuas
went a Great Russilan cheuvinism towards the many nationalities which constitute
the Soviet Union, Lenin's statement "Sorateh a Bolahevik and you will fipd a .
Creat Russisn chauvinist' ramins the most procise commentary on this Georgien .
who was un ocallous towards the aspirntiona of his native Gaorgla as had been
the Tsarist officials,

B

Along with this 'buraa.ucra.t:lc ettitude and sheuvinism vrent
an outrignt disloyalky to Lenin. But what firs:t appeared as personal uialoyalty
to the founder of Bolshevism turned out to B5 class disloyalty to the workers.
What firast appesred as intrigues cpainst other party laaders turned out to be
thorough ruthlessn2as to the millions of Russian toilers. Onoe total plaming
became the mode of cporation of the Russian economy, it found itas perfect embodiw’
mant in this totalitarian peraonality.

: In 162l Lenin on his deathbed sdded a paataur ipt to his Will
asking for the removal of Stalin because he had accumulatod too muoh power in
his hards and because he was "rude and disloyal", Nevertheless in 192l Lenin
staered clear of o ctraight class analysis, He sald, thet if it was s guestion
of a slass difforenca, then of course the dintatorahip of the proletnriat would
o0llePss.  But. et that time he did not thinlc the- workers. state was in thet danges

Today by no payohological trioks oen one esoape the need.to
nxplain the objective roota of the’ impulaas which moved this diotator. Of course
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he was ruthless. 0f ccurse he was a master plenner of murder, Novertheless it
was not bacause he wai by nasture a dictator that he arcss. This social type a-
rcge in histary when the rew administrators supplanted the old priwate cepitul-
ist type of managers.

The New Organizers

On a world scele 1ts heginning only became visible after the
eresh of 1929, In Germany 3t tock the form of Hitlerism. But world capitalism
had broken at its weakest iink in Rassia durimg World War I. In Russis a dew
typs of state arose. iillions upon millicns set up their own committees to ruls.
themselvea, The old had besn overthrown from top tp bottom, 3nside and out, The

. new had just begun to appear. Tho masses were aettempting to run both production
and the state., Bub the Russimn workers were & tiny minority in a sea of peasw
anta, The economy was in cheos as a result of war, revelution and the attacks
by world eapital on all Li'ﬁutn '

At the last Gongress at which lenin appsared he warned ;"Wel),’
we have lived through e year, the state ig in owr hands; but has it operated the
Hew Economin Polley in our way during the past year? No. But we refuse to ad=-.
mit this, It did not operats in our way. How did it operate] The machine ree |
fused to obey the . hand that guided it. It was lile an automobile thet is going, .
not in the dirsction of the man'vho is driving it, but in the direction desired’
by -somsone else, as if it were being driven by some secret illegal hand, God .
knows whose, perhaps that of & proi‘ituar, or of & private wepitalist, or of bothe
Be that ag it may, the c¢ar 48 not going in the direction the man at the wheel
lmsgines. Tuiu iz tho main 'l'.hing t.‘b.a.t nust be remembhered in reogard-to stote |
oa.pita.lisn . .

. . Lonin ,warned that it was harder to build the new than to
ovar_t'nrcw the old. Jio warned that unless the sdministrative attitude, the "pase .
sion for boasing' was rooted out of the Communists, thers was no telling what

_would become of the new atate. But it wes all in vain, (Qnoe the Rusglan wor-
¥ors did not take over production and mn it themselves, the bureauveracy rushed
in with its Plen. Tho Rugsian name for it is Stalinism. But following the
erash of 1929, we have witneased the rise of this type .of bureauora'h, organlzer,
administrator throughout the world. ’

The Plan Choae Stalin

But one may ek, didn't Stalin oppose the Plan at first? Yes,
At was Trotsky who first proposed the plan amd Stalin oppesed him, The only ouse
confused by this are the Trotskylsts. When cepital needed total planning to dige
ciplins and enalave the workers, then Stalin was the one who oarried out the Plnn

This bureauerat wanted factories lerger than enywhere in the
world, bridges longor, steel sufficient to "eoatch up with and surpass" the capi-
tnljst landa. If to achieve these poala, the.Russian workers had %o work herd=-
or axid eat less than anywhere in the world, if it meant that they had not an
inoh of privacy or a breath of freedom -- that was no slgnal to stop. Drive
hardor, make it clear that concentration camps face anyone who oppusas the Plan.
Human aspirations hove no plars in the Plane

- IICE ==

2181




CORRESFONDENCE -- every two weeks ' Vol. III, No. 12, March 19, 1953
SPECIAL FEATURE

Five Year Flan followed Five Year Plun and this totally
planned cconomy fashioned itself a ubiquitous bureaueracy to correspond. The
industrial mansgers, vwho differed from private capitalists only in their greater
cellousness end ensrgy, recognized in Stalin their master, The state bureaocracy
recognized in him their politisal leeder, the military caste their Generalissimo,
All the Big and little bureauorats saw in Stalin the perfect embodiment of the
bureaucretic-edministrator-~leader,totalitarian type.,

Tears Qver Steling \

‘ - The millions in Porced labor camps are the trus measurs of
the newer-ending resistance of the Russian workers to the Russian rulers in the
state and in the factory. Had the revolt not bean so cont inurus, the terror
‘wouldri't have been so violent., Ko one wants to put millions in concentration
CATPS o .

: At the eud of World War II a helf million Hoviet oitizens
found themselves outside the borders of Hussia, The overvhelming majority re~
fused to return. When the British and the Amsricans, in alliance with Stalin,:
foroed return upon them, thore was a mass -suicide movemsnt ¢« A quarter of a mile
lion succoeddd in remaining outside the “socimlist fatherland", . '

But the Russian workers could not escape, It is these mil-
lions who day in and day out for two solid decades -have never yielded, The ter-
ror of the bureaucracy before their revelt  fs moat clearly-recorded in the lawsy

. 1) 1529, the year of the First Five Year Plan, .The workers °
production conferonce waa replaced by a Workers (onflict Commlsslon, a product-
ion. confersnce of engineers, monagers and techmical intellecentsia. The Law of
Jan. 2li, 1929, made the workers recponsible for damaged £oods . -

) 2) 1935, GCtakhanovism or piscework s peed-up was made the
rule of the land., Rationing was ebolished so that no-worker was zure of his .
pisce of ‘black breed.  Nevertheless svon though the Plan speeified 15.7 million
laborers ms its goal, ‘the numbsr had to be inoreased .to 22,5 million to acoome

plish the goels setr. The ceuse was ths workers persistent slowdowns.

3) 1937. By the time the Second Pire Yesr Plan was nearing
its end, Russin was shaken by the trials of "rrotakylst-fascist-Bukharinist
wrechera®™. Everybody was accused of sabotage, The workers ran away from the
factories to tho country in such mumbers that in 1338 paasports were introdused
to chain them to the job, (In 1953 they had been introduced to koep peacanta
away from the city.} The 18th Party Cougress in 1939 announced the birth and
oonsolidation of the “"olazsless intelligentsia®, The Comstitution gave officinl
status to the %echnicians, time-study men, orgenizers, propagand ists, seuvret poe
lice end the whule apparatus which oxists to fight the revelu,
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- : The Nosnow Purges of 1937-38 consolidated Stalin's power,
but it was formed first end forcrost at the point of produstion.-

19,0, The worker was forbidden to leave his job, Any in-
freetion of fectory discipline, e.g, coming 15 minutes lete, wes made punish-
able by "correctivelubor”, i, e, labor in the factory at 25% redustion in pay.
Violation of these laws metnt a correctlve lebor cemp in the wilds of Siberia.
Tesen-agers were teken out af achocl end given six months to two years "froe
vocational training® at the end of which they hed to work w4ore the state di-
rocted for two to four years,

Co- After six months operation of these laws, Pravda, {(Dec.26,
194,0) rogorted that Sn cosel mines especially, trusncies were greater than in
_the provious poriod, At the 18th Farty Conference in yebruary 191, it was -
roporied that workers were constantly “ebsenting themselves® , partictlarly
after paydey, and that fully a third do not accomplish their “norms® .

Constent Revolt o SR o

<~ . 1643, in the midst of war the convéyor belt syste:m was

‘introduced, The -individuel bréskneck compstition of Stakhenovism was replaced
by “socinlist enuletion® or factory to factory competition ', ¥ertial law was
introduced in the railroeds, and hes not been repealed to this day. -

- _ 7. 7he’pest war period was grestod by new purges and & new
Plan, Yet 'the revolt in the Ukrelne hes assumed the proporticns of ectual gue-
rilia Waifare, -Tho workers rovol: wnc so widespresd-ihet the stats had to de-
olare & general emnesty for Rll labor offenses during the war to get production
going at olls I . Lo et .

s : . HN - oL
Purges ars not dus to a state of mind but to a-state of,

production, The crises never coaee in Russis because .the.revolt of the workers
im continuous, This is the truth about the Russien workers attitude to their

rulers. It is e fruth not hard to find, ' But to find it you mist ‘look not at .

. the Kremlin bursaucracy but et the werkers in prodpetions ..: .. = .- A

. . o The American preas haé oxpanded, itself with stories gbout
the Russien workers shedding tears over Stalints death. The Lmerdcan wa'ksra',
.geaptiolsm about this epringa from tieir own exporisnoe with prpduoti.op-and :
with the labor bureguoracye . ’ : IR S
L " fleuthor was one of tho lepders of ‘the CIO0 . in its early days
thien the workers in fact teok oyer the plapts from the capitalists. ' They would
_examine whet they wero told to do and doolde whother 1% was satisfaotory or nobe
Likewise with Stalin in the days when the Russien workers and peasants had throm
out the landlorde end oapitalista. WNow Routhoy is the ohief instrument whereby
oapital mainteine ita domiration over the Amarican workers. The EKremlin bureau=
oret ¢ behave as they do for the same reeson ol the American labor burenuecratss
both of they are produsta of ospitalist production in the spoch of stete capltale
isme
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TEEN AND m’v 1920 AND 1953
I« The Beokzrowd

An Riatoria Evorﬁ: end an
TrgsnLzatlons)  Insidons

0no historie event end one organ!.zational inocident heve taken
plaea ‘in the iest few weeks which.illuminate the comection between the politics

. of the world end the praotical politics o.t‘ every wurkera' organization == poli=
tionl or trade union. . . ) S

The hi-torio evsnt was Stelin'e death. .The remark that was
mogt o:!‘hen heard repeated in the shops both.on.the Eist Coaat efd the West Connt
wes s 1 have Just the oandidate for Stelinfs job == my foremen®, wWith this re=-
rmark the workera brought the Russian phenomenon straighi: homa, - stalin, they were
uying » Wasn™ so much a Ruasian phenomencn as the type of labof “birsausrat. they
868.al1] around them, It Wln faoct becauss -lie wss & wo’ﬁ‘ﬁmat

. they were concerned’ with "talinls parsona.l:u-y. On the ‘6oRETAry, 't;ha ‘press hullaw
valloo on that left them completely cold., "“I% needdéd no ghost coms from the grave
to tell them that. It was the here; the now, ‘the type that made thom'recognize
the hislorio event es nothing SFcial" . ~Far wise—ﬁfan ‘the” politicians, the
Javerage worker knew that nothing in thia world would ohange bsseuse 6f the desth

" of on3 man.  YhET did oonneeril them was the daily, the hourly ordering-a‘bout to
which they subjeoted to in the shops. That rsmtionsh'fﬁ“’&'o—'forame.n, “to oomnitteo=
280, to machine -- thetls what they wanted to‘Emw about, that 18 to" aay, thet
!Ls vinat thoy. wanted to chango.

> " the organizational incident), » which 47 1té" own way ‘$1lustrates

thip eémo co:maction between the nature of the dge wo'live in. and the practical
tagks of m-ganlaed workers, took plede amonp s group of frionds in.ﬂaa}.m A
regort that had been given at cur Winter School, dealing with the internal rela- .

ions in our organiu\t*on, was up for discussion. The newnges of this report is
this; it denls with these problems of today from the vs.ntaga point of 1920 when
Russia, as & 'newiy~foried workers stedis, Faced & crisis in its relatichs To +the
treda uniems. An impasse had bren readhed between the: looal leadership wno thourl:t
the-ranks .should togin the disoussion and the ranke who said they hadn't rosd the.
full report but the diacucsion should procoed in sny cmse, Tha.rosult was no ne
spoke. ' Finally, the ravks sadds "What we really want to talk about is the rela~
tionship botween the threo difforent layers within our own' organization —- tho
theurdtioal 1eaderehip, -the trada uni.ona, s.nd the rankn. Let 's organizs our ovm
sohool ard discuss theno. ) N . ‘

Everyone in the group was. talki.ng a‘oout thé rc J.a.t.ionahip bem
twsen the nnlitioal party, the trac‘.e unlon, and the masges of Ruue 1an workers 1n
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1620, not as if this wes something that hed coocurred in e far-off lend some three
deondes ago, but something that had just taker place and onncerned everyone heres
No onme thought it outlendish thet e small workers? crgenizetion 4rying to olarily
workers! politiecs in 1957 should be concerned with a problem that the workers in
Russia faced in 1920. Thoreby our ranks atepped far beyond enything approached
by the leadership of the old radical c:zonizations who thought they need not conw
oorn themsslvee with this problem becguge they would not face it £111 e.i‘ter they
had geined power.

Qur friends also reported that while their shopmutes showed
indifferonco to the death o¢f Stalin, they were very mich concarned .with the condie
tions of work, the conflict with the foremen, the stifling of their griovances by
the commitieemsn -~ in a word, their relations &t the point of preduction. In ore
shop & porkchopper who tried to bring Up The quostaon ol otalin's death —w perhaps
booause ho hémself had been a redical once -« said something about “how different
our lsbor leaders sre". A rank gnd filer shouted back at him; "Yes, but would
Reuther be a.ny different in Wilson's placei™ .. - - X

The. Ex-rndiee.l ‘end tho Radisal

T "To the ex-radical this worker "dids % un.daratf‘.nd enything",
'Ths.{'. is no différent than the way this worker sppeared to him when he wan a radied.
A1l the old radical organlzations oconstantly somplain that the workers “don't un-
" defstand™ the intriomcies of politieam, the complexities of "theory™, and, being
‘ ___“bnckward“' ‘they ask impossible questioxm, Just 1ike ohildren. The attitude of -
.these radicals to the renks in tneir ofm party is no- different than the one ﬂwy
expross to the' average ‘worker. It is ons of arrogance, "o cannot glve you a
. bluegrint of what will happen ofter we gain power -- a problem we have not yet modl,.
they say, wi th the thinly—eoncealed forebearance of parents Jwho have stood all they
.e8n. posuibly astend from-thelr overly inquisitive youngetere , "There will be btime
onough . to zee about that after we get rid of the capitalists.,.

Cead

Whetever this type of argumentation did to keep the smell pare

tien iabaot, it most definitely hed no wide mass appeal. The average worker did .
not' join thege so-oalled venguard groupings. He felt he hed a right to demsand an

_ answer to what wos m real problem, For whet stood out as. ‘big ag 1life was the fect
that Stalinist totalifErianism fellowed upon the heels of workers geining poweT I% °
Russie, Was it Ruasien teckwerdness or was'lt & natural nonsquence of geining
stots power{ The workers wanted 0 lmow, had to know bscause thet ia the $4 auas-
tion that is gripping them by the throat ¢¥iTybime 4hro wompltteeman agks -them not
to wildeat but. to obey the cortract, They want to Jmow; what makes him behave =e
he does when only yesterday he was a worker 1iks us and soted liks we do7

The workers not beldnging to any radical organirations are a
thousend timee more right than these so-valled venguerd: groupings when they demend-
sn answer to the question now,.  And in facb, in embryo, theae problema that coufror
us today were posed baok 1M TG0, although thé old redicals haven't grasped this o
yet. That is why our friends are atudying a ‘debate that took place mome thirty -
years ago. Thera iz nothing pedantlc about that desire "to study', It arises fron
the fact that there ientt’e problem thet we feca today thet wasn't posed then. It ~
ja this which exzplaing the sudden Interest in the famous trade.union .dahate thn*
took placs in Runais. in 19E0.
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II." The Faots

- .

The Railrosds and the Milikary -

it the end of the first world war end the civil wer that fole .
lowed it in Russia, railroad transportation was in utter cheos. No modern country
can exiot without tramsportation, end here at the birth of a new soolety, tie firs
workers state in history, the reilroeds weren "% running and the whole treasporta-
tion eystem was ngill plagued with eabotege from the defeated comtitor-revolution. .
ary forces, Something drastic had to be done, A committex was established called
ths (ectran =~ thet is, the Central Exeoutive Committee oi Iremsportatlon, It was
e merger & the railroed workers and water transport workers unicns end & ncn-
union man was put at the head of it =« Leon Trotsky, the Commisaar ol Ware He and
his Committes were granted oxtraordinary military powers in order to cope with the
disaestrous situaticn, Within & year not only were the railroads ruming agein snd
on time tut the railroad treokage had been much axpended, The country was beginne
ing to breatie again, It was then that tho water workere union, whlich had been
merged with the railroad workers and put under -this special ‘oomnission oalled the
Cectran hesded by Trotsky, spoke up. They €aid that they hed fully approved the
extraordinary wilitary meacures negded to restore tranaportation, but now that the
job was done, they demanded "our normel trede union democracy he given 'bask to us¥,
Trotsky reacted violently, He said it wasn't the apeoial commisidn that had tobe
ebolished. It was the trade union leaders that “had to ba chaken up?,

, - That:is.how tho famous. trede union debate bsgén., Before it
ended, thoe subjects in dispuie ranged for and wideg 1) vhet is g worlarat Atatel
2) whet is the role of trede wnicns in a vorkers! state? 3) wiat 1y the relation-
.8hip between workers at the peint of preduction ord the politioe) party in such
a stabef h)‘what is meent by 'sn sdministrative attitude end how ia tha t dintine
_guished from the old propagaziist attitude? 5) how is it possible for & Communist
‘to display "a passion for bossing™? 6) what is the relationship bétween leaders
and renks, the pgrty apd the.massis? 7} where do we go, from here}

v

) o Hére they heli just overthrown the hated Tsarist autooracy end
the feeblo bourgeols democracy. Yet, alreedy, within the revolutionary. mrty itw
solf’, the Polshevika, differént political tendefoTes were arising of such a seriou
nature that it was oleer that cless stiitudes were involwed, How oould that ba.
since the capiteliste had been gotten rid ol end the werkers held power? As the
dobate unfolded, every oonceiveble politiocal tendmey unfolded., The three most lime
portent omes were tliose of lenin, Troteky, end- Shiyapnikov , the “head, of the Wor-

. kers Opposition Groups T - . o

The Debate Proper; A Frelmiﬁary Statement l

. Lenin rose to ths defense of the trade’unions. ™Taken as &
whole," he seid, "iroteky's polioy is one of buresucraticelly nagging the trado .
unions M "“There is valuable milithry experience; heroism, zeal, ets ", he contiae
nued, “There is the bad experience of the worst elements of the military; bursaus

cruoy and concedt.t- ‘ I .
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’ o He oriticized ths Ceotran for its Pbureaueratio axcess es%t, for

ordering penplo about instead of spreading the knowledge of what the workere theme |

selves were dolng, Then he tumed to his co-leader, Trotsky, and said that the

trouble with him was that he had approached the problem as an_administrator where

he should havs besn a propegandist. ,

CORRESPONDENCE ~= overy two weels ' Vol, IV, No, 2 April 16, 175

: ' " lihen Trotsky pontificatsd, "¥orkers demosraoy knows no fstishe
isme . It ‘knows only revolutionary expediency,” Lenin answered sharply.that tae wor-
kers wyuld .be right in sayings "Wo, the ordinary raenk end file, the magses, say
-that we .must renctate, we must correct » Wo must expol the bursaucrats; but ‘you
pitch.ug a yarn about engaging in preduction, I do not want o engage in produce
tion with such a “burosucratic board of directors, chief commitiws s otc, but with
.another kind " ; . ' : : ‘

i .. "' Shlyapnikev opposed both Lenin end Trotsky. Now that there
was o workers stato i@ could .mot grasp the role of the Coitmunist Party == thet is
of political lesdérship.- although he himself was a Bolshdvik leader, it was ng
if all problems hed fadet eway with the conquest of politionl power. He oalled

for the convoention of & ®prodyoers ! ccngress".,

.. Onoe Agaiﬁ., Tfots'ky." Shiyﬁpﬁitdé, ,:,i-eﬁiﬁ; oL kN

e L8BOnco .o sbate | . .
: ! ot e

- : ‘In their various ways the three Joading poeitions contain ome L
bryonloally the problems of today; what is the Telationship batween these thres ' -
sooiel formations == tha trade unionists’y the politicos, the rasses. Posed 4n
“terms of.reletions in-a:.workers state, here is how the thrde londorg aymbolically

_ expredsed. thém; ' S ' A I S '

%

L o 1) Trotsky cortended that since Soviet Russip was u worlkers
- etate, the workers had HothImp to fesr from it and hende you could incorporate the
trade uriiorns irto the stete rmd militarize labor; establish "guch a regime under
which each worker feelc himself To Ge @ BoIdler of labor who cannot freely dispose
of himself; if he iy ordered. transferred, he mist’ oxsoute that order; if he does |
not do sv, hé will be a deserter .who should bs punished, ' Who will execute thisg
The trade union, ‘It will dréate e new regimss That is the militeriration of “he
working olasa®, - ) . T TR o o

" -Trotsky's callousness to the dissatisfaction of the workers
with the funotioning of his spesial commdsgian;the Cootran; showed itself espew
edally olesrly-in the -attention he concentisited upon the ‘trede union leadérship,
He said this muat ba "shgken up", According ‘to him, it was not the ‘extaordinary
pPolitionl oommission with 1ts extrenrdinary rilitery powers which vag at the root
of the orisis. Rather, it was the trade union leaderdhip whioh had failed to
oreate a proper “produotion atmosphered. R T

L 2) T lenin, oz the other hand; the burasuoracy, petty tyranmy
rod tape of the Cectrsn ves as oppresalvely real as it 'was ta the workers thome .
selves, Mo vogged Trotaky to Put away his “intslloctusl triok words (like),pro- -

i
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dustion atmosphore™ end recognize that the worksrs not only hed a right to fight
buresvcratism but that thet was *he only enncrebe path to +the sstpblishment of new
social relationsy "It is wreup to Juok odiy U8 BRI Si0Ted pereond, Oiiy tO Ihe
organizers, the administraters, ete, Misse aftor ail are only a minority of pro=
minent people. We must look to the rank and file, to the mrsses.m

fut there was no vy te dissuade Trotsky from his stuborn per-
slstence in dofense of the Cectran, his refn. =l to sse that it had been guilty of
any "burosucratle sxcesies™. His drowding hiiself in abstractions on the workers -
state. ' . '

%) Interestingly enough, Shlyapuikor too began and erded with
the abstraction of a workers! slate. Since thuT wesi alfeady osiablished, he asked,
whet is the necessify for the politlesl leadership to hoid e primmry place? To.
him it was all e £imple muttor -~ all that wae neoded in the cheotic conditiams of
1920 -- was t6 turn over industry to the correspondirg trade unions. His call for
& “producers congress" disregerded at ome and the suma time the ciass realitles
of Rusale and its relationship to the cspitalist workd on the ocutside, = -

: - Lonin was the suproms realist, Ee asked both Trotsky end
Shlyapnikov whet wes™Tio use of talking about "a" workera state when the reality -
of the specific Ruszinn Soviet gtate disclosed that thé dictatorship of ths [roe .
leteriot éxisted 1i w country whera the workers were a tiny minority aurrownded -
by 8 sea of peasents. " To talk of "a producers! congress” - a term used by #6r%
end CAgIEs Ior & cléu:lass soolety -~ in the specific circumstences where the de=
fostod counter-reV3liTITE Was looking for weys bo get back into power wes to pliey
right into its hends, /.t *his moment in our history <- Lenin turned sharply to
Shylapnikov -= you and TOIF TOrzsts opposition” are the greectest danger to our

© sontinued oxistence. Just look about you, look et the Rromatddt mubtiny and see

. how quickly the White Gnards have grabbed on t» the anerchistis, symiicalistic
talk of "freedon", "Iresdom from politicel lesdorship" aad, with gms in their,
hands, sre threatening the new workers state. Under these aCHiiaz ¢55ditions ror
you To propdse a "prcducers congress” means for you to ask TRS Workers sbate to
commit suiolde, . S S

Then lenin turned to Troieky and to}d him he must never forget
that Soviet Russia is a workers stats, yes, 't it is 2 worlers state Pwith bae
resusratic distortions". Every othor word c: "vniz's lips these days was buroaus=
oraoys The Soviet Union was a workers state * J2% “"hurdeseratio distortions's ANy
etLompt to plan that.did not involve the mrsews *hemscives wes nothing vt "bureaw
oratic projsot-hatohing". Any one who desir~! to “ohales up the trodo union leadw
éranip" displeycd "a burenusratic oconcentraiion on the loading strate’. In fact,
any political tendeney that did not concentrate the vhold wajipght of the argument
on the question of werking out e relatlonship to the macges betreyed “bureaucratio
tendencies M ' ' ’

. Aocerddng to Lonin "The whols polit is ths method of approach
Lo bo adopted towerd tle messes, the wedhUd GI"WIHLINE the macscs, Of CODLAOT With
THO mAssea" s (JUr GHpRoBiA.) T
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If telking cbout & “preoducers congress" as Shlyapnikoy hag
done, could aid no one tut tho cinsgp enamy, Trotsky's kind of talk about produg-
tion atmosphere™ could do nothilix TiT aliénate the workers who mst be protectsd
from:theih own etate. Lonin insisted that the workers were absclutely right whian
Thoy demanded the return to ordinary trade union deuoeracyy Mie must understend
the significance of this slogan in the present political situation vhen the buresn
oracy is confronting the masses in a form th ey can understend and they have put
the questicn of buresucracy on the agendafy '

That 1s just the point Trotsky coudd no% grasp,

The loglc of the Trade Union Ysbate

What is at issue in & theoretical debste is which side oxpress-
88 which classts politicel line, The point is that, Juwt as in life, so in thought,
there is only one fundamenta) division in society -~ the olass division. then a
revolutionary begins to deviate theoretically he is eXpross ing Tundemantal clazs
foreos pulling et him. The simpTs TFUTh I8 That not only does the man on the prow
duotion line act one way and the. foremsn another, an opposite way; the ﬁtinkifﬁ

of the two 157 4% wide apart, .

L ' derx was the firat to show the realtionship of ths intelleo= -
tual representatives of 8 olass to the olass it Teprosepts; "Juat as littls must E
one imagine that the demooratic ropresentatives sre all’ shopkeepers or. enthusiagtia i, ’
champions of shopkeeypers. Aocording to their education and their indiwddual po-
éition they may be separated from them as widely as hoeven from eerth. What mekes
then representatives of the petty bourgeoisie iz the faot that in their mirds they
do not go boyond the limits which the latter do not go heyond in Iife,
are conatenily ‘driven theoratisally to the same tasls and solutions to which mate
orial interests and socilal pocition practically drive the latter. This iz in go=
néral) the relationzhip of the political and literary representatives of a clasa
to the olass that they reproscis™ ‘

r

- Merxists Yave always been acutoly awere of the fact thet a
theoretical position is not acocidentel, That is Why Lenin teied to correoct Trote
Bkys He teggod him to 8top and look and teke note of where his thooretical podi=
Tion was leeding him to, Why not foce the simple facts first? he pleaded, The
Cectran which Troteky headed Wms gullty of buisaucratic 9xcosse8. " Why not admit
‘the error md reotify 1% To persist in it can mean only ons thing: it is beyond
the control of the individual BE=wTYT precisely because en' objective forse is pul
ling in a direction wver which the individual hes no control; ~THRT 15 What is
moent by "the objective logio of a thecretical position’,

It ig objeotive == cutside of the subjective will end cone
gclousness of the person helding it. It is solidly rooted in the stage of deve-
lopment of the economy end the relations of men ot the point of production, Thiis
in Russia in 1620 the sconomy wag la cheaos end the question was what to do; would
the worker on the line or tho administrator in the offiss deolde what sonst itutes
labor disoipline? v '
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tenin sald that. the only correct position was that of the .
trade uhlon thesisp "Int:cduetion of gonuine labor discipline is concelvable only
if the whole mass of participants in production teake a conscious part in the fule
fullment of thess tasks, This cannot be echieved by burenucratic methods and ar=
ders from above",

Trotsky, oh the cther hand, contended thet "We suffer not so
mich from the bad siden of buresucrasy, as 6hiefly from the fact that we heve not
assimilated itoc many good sides", :

It did lenin no goad to remind Trotsky that they had all woted
for the New Program of the Russien Commundist Party which dirsetly after gaining
power recognized that the new enemy wus buresucratism, that: "In the struggle a-
geinst burcnucratism there will bo gredual inelusion of the whols toiling popula=
$ion 4o & men in the work of running the state...« This pluy simplification of the
functions of the govemment will leed to the atolition of state authority'.

. Trotcky went his ovn way, He refused to recognize the adminis-
trator as the new onemy: .Quite the contrary. He asccusod o Leninist of approaching
"gery practios] Guestions too much from the propagerdist point of view, end forgets
that here we not only have material for agitation but B problem vhich must be ’
solved edministrativelyi®™ — . . . '

lenin, on the other hand, shouted leudly and olearly thet
the bursausrscy was the new enemy,-and that Trotsky's administretive epprooch-made
him WESESEE Where he should be strongest; as a propependlst, Tlat was procisely
what was wrong with nis whole thesls, that througn. .vhefl.thare rung.ilie a red.
threed the wdministretive epproach.! : . g :

' III. The Fropagandis: Ve
The Administrative Approach

" Whero Lanin put the workers! ettitude in the csmter of all his
thoughts, Trotsky put the administrative plan. Where Lenin!s avery othor word wes
an attack on burscucreoy; Troteky worrled over their nct yot having wsstered "the
maby good gides".’ Where Lenin éaid that what was new, what wes 6o shociking waes
the “passion for boseing” on the part. of Communisty Tew that they had power, Trots
aky wes shedowsboxing whth “the old trads unioulst concepts®. "

Theme was no meeting hall-way because this wus & leadership
divided against itself on the very solid ground of its relationship to tho masses,

MWé must not fear to admit the disease" ~« tho disceso: of
bursauoratisn, Lenin warned, lest we ourselven develpp an sdministrative mentelity.
When you come down to rook bothom, there is one way, only one vay, to arrive at
new soolal relations for ever neiw milliona of toilers and thet is “gradunlly 'to
draw the whole tolling population O & man 1A Lho work of running the state,”
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"The toiling populetion to e man.t "To a mAn, That is to
say all those on the prodvetion lips,.ovary aingle man md woman from cook to
" bottle washer, from mushinist to handyis irom intellectual to wusherwoman. Thon,
only then will new soclel releticns-be estabiished.

No planning from above, or whei_lenin oalled "bursaucrotic
© projeot-hatching® could establish the new, Only the masses from beiow, te & mang
This ‘total conception, aad totally new attitude, was.the very conception Th&t Lienin
first eleboratod in his Stete and Revolution as the only true meaning of m scoiml
revelution, Now it had WEEULST new rlesh tnd blecd for now 1t was not only theory
© but the practice and not only the practice in “meking " ravolutiommm
_erelation .

' Lenin vag. a0 conerete in hia mderatanding of propugendist
beca.use his. over-a.ll concoption wes sc magnificent, He said all tRET the leader=
ship can do, all that Trotsky should do.if he ig’ to remsin e progandist and not
the edministretor ordering psople about, is 4o shout from the Kremlin wolls, the
Irovde offioes; what the workers themselven are dolnge’ Their initiative, their
&otivity, their sttitude must become the be.sis o:. all yoT.l'x"'("Ehe intellectudXiay
:EHGOI' .- . o

lenin nevar moved . from his poaitioa, not even after he- won ;
‘w_&nd the Russien Communist Party hed edopboed his theses 'and rajauted those of Trot= [ il
!!q-,r ond Shlyspnlkeve On the oontrary, he sonbinued o:haisist away; "uls‘*arx oows
A1l moris af degenerationny &o depﬂnd.npon our.:v..nt...on, dneotion and - othar apiri-
tual cualiﬁ:!.on in porivlos, thet iz hot ab s.ll a serioua thing. ' Con

Trctaky, on tho uontrary, baginnlng with. 'Lhat i‘aterul year
of 1?0 when he proposed the militarization of labor, persisied in an administra=
tive approach, It did not matter what the economic owmditions were e hls concept
was ‘administrative, Always. it was. the concept af Plan md the workerst mitiat!.ve
being oiroumseribed by that Plan. , ‘

- He nevor admitted his error of 1520, On.the ccntrary, he ine
sl.sted that "the mistake™Wes not, in the dsmand for sietificetion.but in the fact
that the coonomio polioy did notb corrsspond to the eoonomio vonditiona.® Put it
wag not the edoncmio. conditions, either in 1920, nor in. 1921, aor in 192%, that

- made Troteky writs as he did.  Jt was his attitude, his attitude +o. the bioad
nes388 4 That ls why it did not matter whethor the year vaas -IG00 ond hiB progra.m
wag. one of tho'%3ingle Plan®; nor whether it was 1 1 enxd hins program was Watutie
. fication of the trade union"; nor 1R1-2 when the “ew Economic Poliey (modified
commerolal capitalism) was established and he still held that the ccnerete condi=
tions "exoludad the possibility of practicel inclusion of trede unionists in the
management of the eoconomy". He never changed his position, not even after ho was
expelled and hls arch-smemy S$talin put into operation the Five Year Plan which
‘movod to its own gory conclusion in 1532, Trotsky still wrotogy "The role of fagw
~tory commitiees remains importent, of sourze, but in the sphero of the managoment
of industry 1% has no longer a lsnding but an suxilisry position.® -
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If hs did aot Pmeun" what he wrote, thio groat revelution-
ary Journelist wrote for two decades without finding the words mocoscary to
expreae whnt he did wean, Tet ho olweys found words, thouonnds and thousands
of words, to express the opposite of what he "4id mamn®e

There was always a differont "ronson" for the administrative
approach,s In 1920 it wauy tho dinorgenization of the economy. In 1321 it wps
the inefficiency of the trade union Personnel, In 1922 it was "tho merket
economy®. In 1928, 1932, 1940, it was the Plan. Bu: whatevor the freasonf,
the conclusion wao always the same: Planning by specilalista, Planning from
sbova, workers centroi, yos, 1F it were heavily detailed by the plannere, By -
whatever name you wish to label it, this precisoly is the =dministrative approach—
workers self-actlvity strictly subordinated to the Plan, . .

; That in precisely why Trotsiy, deapite 2ll his revolutionnry
arder end dovotion, could not. fight the couter-revolutionary Stelin, Thoir
thesretical basis was tho came, The Plan, It happened, as it so often happent
in hiztory, that in the 1920 debate Stalin, & man who approcieted what e majority
means, supported Lenin who then had the majority bohind him. Dut in his goncept
of Plan and adminigtration he wed with Trotsky,  And he had the complete brmtal-
ity needed to carry through the Plan to the bittor snd eetablishing tho greatent
tyranny on earth, How right Lenin was with his prediction "History lkoows ell
gorte of dogonerationg...mt . . .

‘

, The uniouoness of 1920 is this: 4t disclosed that before,
during and after the soclal revolution the problem of the conguest of powsr.and

the problem of the new aoclety is one and_the eame. Its exig is the relation-
ship to the massen, . It 1c thiy which 1520 pomed; the relationship of tho mosaes:

to the trade unions a:? the political parties, This relationchip has yet to be
worked ‘out. It remains the problem of today. We hope in future issues of ths .
paper to show how we arec tfying to work out this triangwlar relationshlyp. as 1t
is reflected in our own spall organization, .

0=

1

Pusteorint

_ Thore is no need for our readers to think that bacauso thoy
know only Fnglinh while the beolks on the trads union debate are mainly in Rucpian,
thereby they muet miss a aingle important poiat of the dobato. The truth is that
Volume IX of Laninis Seloatsd Worky, espocially tho first three articles, containo
oot alone the summation of all positions but an analynis of the various attitudse
a8 they changed in the course of the debate, %o will be glad to obtain Yolume IX
for any reader who wishes to cbtain s copy. $2 the copy. It s the most regark-
able book in the groat library of Marxiam,
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Tno dea“-h of Stalin evo!md. two du‘rarent kinda - of rosponaus
within the leulership of our or.anizations’(l) The Widwast thousht that a sooisle
political analysis.cf the phencmecren of Stalinism was what was noedad. (2) The
Test Coest oditor, cn the other hand, had been so impressed with the indifference
to thy death of Stalin shewn by the vorkers in genmeral that she had feit that
Yhat phanomanon should bo i-hu centrll poi.nt or n.ny adstorial to be written.

. Nd?r tér yesrs e havu boen the only grouping . that had traoed
ths revolt of ths Husaian workers at the. point -of- ‘production, their struggle to
_ TFes thensslves of the atrazglonold of the totalifarian buresucrtsy, The Midwest
leadership considered this an’ opport\ma time to summarize the ‘analysis of the.
Rusaisn burosworacy in a way that would make olear the role Sf the Amorica.n lubor
burentiorasy. . nee the deolsion wag-made’, tha foarh id whl.ch this mlyau would
. bs prepented- dependad entirely on dur ranks, “ We are now {n the prucess of devo-
loping o new method of m‘ﬂ:!.ng articlas . thet cen be writted’ on].y by intellectuals
-~ overytEing 150 ix our papor is written by the workers therselves, 8ince
. these edugationdl artiolss ars dons, as evprything olse wa do is done, ‘from a
(- workipgoled®. point of view, the workora in our ranks are the onés to deoide haw
exaoctly thess are to be written. 4 theorestioien writes with o member of the
rauks . elways «t his .side, checklng every peint, m'iting soms, deciding ull, The
artislo oun St=lin'z coath ,.npponad ‘42 bo the Arst bpportunity wo had te food
4his method of wri‘l:!.ng for t‘hb papor. Thi.s method was used slthough ths article
- was & £imgly onb gad bore &ll Wie Sirmakies of having Boon dozne hurri.od].y to maot
.a donc‘.lino. becauss. th s mathod of. writi.ng iz o principle with um,

The nrticla. howover, was not publiahed at the plaeo where &%
wag writben, ‘'ben the FWest Coaat edibor prooseded to'sdit the article for space
| raquironsuts, ahe d34 g0, - without’ bei.nb oonscioun ‘of it, from the point of view
] .M‘ her oiwa conospt of whath an Yeditorial® should bey - Thid' iv.seen from the very
' fivet sentencé.  Where the original article (below) began with what the totalitas
risn labor burcnuoracy in and ous of Rusmia means; hers began with the refusal of.
the Amnriaan peorle to got exuitod ‘orer '&xa dea\th of dta.l.i.n. (VOJ.. 111, NO- 12)

Tho moet unfartumte rosult of a.li n: that, in the process
of nditing. all the spsoifio zontributlons of the-iwhi a.nd filer with vhon the
suthor worked were iopt. Thus the fank and Piler hed made two apecial points to
oxplain hor intersst in §talin and in fussia; an interest ‘she had never before
shown, Thene werap (1) she wanted to know \-hu: mado the labor buresucrasy beheve

68 it did == the Russisn-and the American; and (2) what' created the totalisirian
poraonnlity, that is to sEy, what objaotivo foross = tho eeonomy, the world ait-
ustlon, the relations of wmen-at polint of production - produo»d. a Stalin, or &

. Routhoras. . Ske lad olicser cortain sextences, cortaln paregrache sa thinzs she .
" liyedh bocavss thay made thiz phendmencm not, a-question af. remmbering dates,
bug of percans. osught in a certain situation.. These hed bean so modified I the
oditing that ahe hed not recognized the artiole sa it was published, although it
had oontaioed all the same facto.
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‘An oxhangs of letters on the subjeot then took place betweea
tho author md the West Coast oditer, The leedership also oomsulted closely with
the ranks becauae thet is tho kind off papar we produse., It .4s oadited by .
o single persen == tho organization as a whols 4s the edifor, 7The unanimous dee
oidion oF all conncIned s fnd pEpatimlly 80 of Tho MOBY GRAT editor; wWa tU fo=
print the orizinsl wrtlelie, somswint revised, but revised on the basis of the ¢ -
origiral. tonvept, with this introdiotory notw to explain the resson for the re- :
pudblivation. Weo invite sompariscn of the two articles and comment on both - | '
or on piether, but only on the msthod of writing and editing. ‘

STALIN: WHY HE BEHAVED AS HE DID

.

, ~ Btalin's death does not end the pericd of ruthless totalitz=
risnlem, but it doss slode one chapter 6f & book on the Ilabor ursaucrsoy in and
out ‘of Huasis whioch can be antitlsd; Why Do They Behave 43 They Doz Stalin wiz
snee & revolutiomary, s Solshevil, whick meant en uncompromising fighter £ the
overthrow of Taarism. Thers was a tims when Communism (Bolshevism) wes synonye -:
mous with Merxism as the dootrino of liberation., Today averyons kmows Russian
Communism es the greatest barbarism on oarth. Stalin is the nsms witich symbnol-
fres this, It wea this ooe-time revolutionary who initisted end carried through

" with unmatohed krutality ths greatest sounter-revolution in all histery, Bub
Stalin is only the Russica name for a Thenomonon that is world-wide. We need not
g0 outside of the borders of these United Statss to sce tHe same social type.

. Léok st Reuther. o o -

o " Reuther waa ons of tho leadera aof the CI0 in its eoarly days
when the workers in faot took over the plants from the ospitalists., They would
examing what they wers told to do mnd deolde whather it was satisfactory or not.
Ia thoze early days Reuther challenged tie stranglehold of ospitalist mansgerant
over the workora in productiGhe Todsy he is the ohief initrumesnt whaereby ocupital
madntaina ite domination over the Amsrloan workers.

) ~ Tmo quostions stand cut, 1) why does my individual behave
1iko that; vhet objestive movemsnt in the economy, whet oless impulses necddsi-
tate sush brutelTEyT ) wat speoific cheracteristios (i & men enable him to bee

- ooms the receptmole for sad the exsoutor of cidsss impulses from an allen clanr,
tho wvory ors he olther chellenged or sotually helped overthroewt We will desl
with the seomd question first because here we sre on fsmilier ground. No lmow~
ledge of Rusoisn is needed to understand the social type. He is all around us,

- and not enly on the side of manapement, but within thes labor movement itself,
from the lowant committeeman to the top buresuorst. '

Tho Moaning of a Bureaveratio Attituda to the lssaass

.

Stalin‘s outatanding trait was a bureauoratic.attitude to the
masses, Ko olaimed to beo a lesder of the workers but to him it meant to male tho
worlkere do as the lesder wanted and told thea to do. He spoke of the party as
Tthe vanguard of the proletariat® but to him this mesnt that just as the lsaders
of tho party wera %o toll the ranks what to do, so the party was to order the
maaces shout. ThaT was trus 67en when he was a revoluticnary rightizng in tho
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undergroutds Onoe the Commnist Party got into power, his passion for ccaaing
oame out in full bloom, It showed itself clearest of all in his atiitude o the
rany uationslitios whioh constituted the Soviet Union.

In overthrowing thé Tabrist monarchy, the Rusalan workors had
fought not only to overthrow ths capitalists and the landlords but +o overthrsw
a8 woll tho Grest: Pussian overlordship of the meny pationalitios that had scnsdi-
tuted the Rugsien Empire, In this country we Imow how the Civil War had attamptal
‘to establick new relations between the retionalitles end races s partioculerly ao
betwesn the whites end Negroes, and how it failed. The Russian Bolshevilm naver
doubted that they would not fail. One of their first acts upny getting into
power wus to grant TreedoX to all the naticnalities that now constituted the So-

- vist Hepublic, Buat Stalin, though himsplf not a Great Russian but a Georgian,

ron roughsnod over the aapirations of his native .Georgia, displaying & chauvinjsm,.
or natlomal arrsgeaso, thet wes as rebid as that  of the Tsarist officials, Ienin
drow back in horror. "goratch & Bolahe¥ik," he wrote, "und you will find o Great .
Rusainn chauvinist.” It remaics the most précise commentary of thin totalitarian
persontlity in the makdng. ’ . ' :

) Tals buresucratio attitude to the masses in general, and rudem
zeas to the party ranis in partioular, this sheuvinism towsrd national minorl ties
went hand aid hand with an outright disloyylty to the foundsr of Bulshevism, -.
Lenin, Many a loyal ‘Bolshsvik was willing to diemise this disloyalty as "persge
0al", Dut that £irst aprearsed s persoual disloyaliy to Lemin turned out to be .
cluss disloyalty to the workers, just =s what firot eppearocd .ae intrigues ngainst
OEReT party loeders furaed cub to be thorough Tuthlessness to the millieus of
Russien toilora. - A I

Today averyons Imows the socisl type, but in the time of Lenin
.no cne did, Nor oould tney have., For this type firat matured after the workers
gelned politfca) power :nd then did not extend thias so that the Toases o & mn
ran tho escnomy and state.,s Lenin waas the first to senso thet the new Spemy of
the working class wes thiz bureavoratio sooial type. In 152l as he lay dying,
. ae addod a postscript to his Will which asked for the removal of Stalin bacaude
he had ecoumulated too-mich poWwer.in his hands and was "rude and disloyal", Hevere
- thelous, even Lenin did not atate that Ytalin reprosanted . an allen olass, Eut ho
waa prophetio in this: he stated that if the differonces within the™ Leadorship
refleatad outright class diffvrencee, ThHen nothing could save the workers state 3
1t woull just collapse.. . ' —

. * By ue pkyohologioal trick werds osn anytme today escupe the
need tv explnin the objootive roots of the impulees, tho lnatincts thet guited
the herd of Ytalin, "He was, of uourse, the ambodiment of the totalitarisn typae.
Ho waa, of oourse, & dictator. He waa, of osurse, ruthless. Es wus, of ccurse,
rezponsible for the liquidation of thw wholo goneral staff that led the Rugssian
Revolution in 1917 a¢ woli: &s thousands of hia own chholta, and millioms in
forced labor camps, He was indeod m master planner of murdor, of Tyrsanical ex=
Ploitation of the whole toiling population of Russia, of the establishmen: of
foresd labor osaips {or thoso who dored ohallenge his ruls, ma. well mg the sutoorst

- JOI'® ww

¢ See tha Special Featurse Then end Now 1620 and 1953, in Vole IV, Ho. 2.
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of ell the satsllitea, Novertheless, it wng not bscauss he wes "oy palrrs® o
dictator, or “through Belshevisn” echieved this overihelming crrnhraliration of
power, that he (u'oaa. '

It 13 true that from his early youth Stalin kad been a Toml~
utionisc, spd 8talin, 1t is true also; was a born intrimwor. But It i3 pot in-
trigue that wn him powsr. It le that intrigue in "’.24 eoincidnd wxth tha oh,,ect—
ive movenent of capitdl i3t production looking for a new form by which it rculid
continue to.kecp the workers enslaved. Private capitalism no longu- could; avan
where tho workers had not won politicel powér, capi..alism laid in ruins. Rhzt
wnld neintain the d:mimt-ion over tk wnrkers?

’ rha state Tunsiopary ty;:o 2IOBO, - Once the Hussian mr}mn
did not orgenize producticn, the bureaucrat with the blue-prind' rushed iz, 131
Stalir!s femous politiocal rig-zags served cne and the sam? undemiunting purpess ==
ths consclidation of m new puwer, Thls new pcuer turned out 4o bs the new firw
 of oapitelism ~- gtati oapitalism,. At mmgres- &b which Len:.n upg::amd,
he warned;
"Will you bo albo, ycu comﬂnistl » you workors, you olaas-ﬂonsoicup
part of the proletariat who took power, will you be ablo to ruls;
) w.‘..ll yoeu be able to work so' thet the state whioch you took &nto your
"hands, should worl for us?  -Here we have ‘Iived through s year, tla
gtate is 1n oyr hands, but the New Economio Polioy, did it work scocTde ..
ing to our wisheaf- No. Wec do not wish to a.uknm'bdge that; it 254 nek - )
" work seocording to cw plas. How 243 1% work?' The machine iz tenricy
iteelf out of our hands as if & peraon who ceits at the wheol, whe mms
it, eand {.o macnins gess not where it is directed, but whither sume
illogal, .L'_legi.ts.mte, god~imowa~frowewhither it ocnme - gome spagnla~
tors, some zrivete property capitl.liatl == sither the ons or the stiex’
--.but the meanine does no: go as, and often not at'sll as ths omo wha
. 8ita ‘at tho vhsel imagines., That is the-bazio fact wo must. rommbor
regarding the question of stats capitalism.” ‘
Tt was herder to establish the new than %o overthroor tha old, I-un:!n cont inwid ,
axd unlo=s tho sudden "“passion for bossing”. is rooted out of the Cormunists, then
there was no telling what would becowe of the new workers state; “History knows
all sorts of degenerations ..." But thid warning was in. -vain,  The fledgling
ource.ucruny had a].rndy found its mntur in S'I:ulin- . "o

The Tota!. PEa.n and tha Totalitarian Pornonnlity

) This. bureaucrat weated factories built larger than sayrhers,
'bridgca Iongor , stesl suffiolent "o eatoh up W .th.and surpase" the capitalist
lenda. He wirhed the lsrgest land unv in tho world md the biggast airpowor
poisud’ for world domination, If to achievs these godln it meant that the Ruasiar
workers were ill-clothsd, illefed apl ill-housed so that they had not an inch of
privaoy to oall their ¢xn or a bresth of freedom -=- then that was no signal to
atep. Not mt all. Drive on the harder and shor conoretely what awaits anyone
who oppesss the Stalinist Plon -- the foroad labor campa. 2nd don't let the faci:
that they are bolpg filled Ly millions stop yow from your goal; human aspiraticxs
have ne¢ plag in tosal plemnings
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The Constant Revolt of the Russign Workers

AR S LU, /3 cepitalist press is-now trying to give the impres—
sioi tlat The Rusnisn masses are shedding tears over ths death of this Cain.
~Nothing could be further from the truth, The history of the Russidn wor—
king clase since tls initiaticn of the Firat Five Year Plan is the hlstory
of its struggles szgainst the total oppression that this total planning has
meant . The pdllions in forced labor camps are the true measure of the never—
ending vesistance of the Russien worikers to the Russian ralers in the state
end in the factory. Hed the revolt not béen so persistent the terror wouldntt
have been 30 violent. No one wants to put millions of peopis in concentra-
tirn camps. Siuce the end of World War 13 one-half million Soviet citizens
fourd tbemselves outsids the borders of Russia. The overwholming majority
refused to retum. %hen Britain and the United States, in alliance with .
Stalln, forcaed return upon them there was & mass sulcide movement, A quarter
of a mlllion succeeded in remaining cutside the Ysociglist fatherland." Thelr
stories ravezl tiw tensivns in the Soviset. regime. _

But the Russian workers could not escape. Lt ia these
uillions who' day in and day cut, year in and year out, for two solid de-
cades, ave naver ylelded, and perform mliracles of ingenuity and endurance
in resisting the tdatlitarian stranglehold over production. The -terror of
the rulers in face of this revolt 1s recorded in their own laws, Begirming
with 1929, the year of the First Five Year Plan, they met the workera ro-
volt by substituting production conferences of angineers, managers and The -
tachnichl intelliguntsia® for the provious moriers! producticn confarences
with its ﬁorkara‘%cnmct Commission. Every year saw new "labor laws" enacted
againat labor, culminating in the viocions anti-labor lagislation-in 1940,

The wriker was forbidden to leave his Job., Any infraction of factory disci- -
pline, @.g. coming 15 minutes late, was made punichable by "corrective labor,"
1.,0. labor in the factory at 25% reduction in pay. Violation of these laws: .
meant a corrective labor camp in the wilds of Siberia. Teen-agars were taken
on% of schocl and given 5ixX months to two years "fres voeatlonal training” .

at the end of which they had to work where tha state dirgcted fob two to

“four years. '

L - After six months operation of these laws, Prawda,
(Dec.26, 1B0) repovted that in coal minea espacially, truancies were greater
than in the previous period. At the 18th Party Uonference in Fobruary, .
1941, it was reported that workers were constantly "absenting themaselves,®
particulerly after payday, ard that filly & third do not asvemplish their
Morms . N . : o




CORRESPONDENCE == ovory two weeks ' Yol, IV, No. 3 April 30, 19

SFECIAL FEATURE

But this men of steel, we must repeat, won powsyr not besoause
of sheer ruthlessnosss but because thet will and thet ruthlessness emanated from
an objectivae movement of the ecocpnomy. The ‘coming upon the horizon of the econo~
mic orisis and the intellestusl planner is a world-wide phenomenon, To urdere
stand that Polnt iz history, we mst take & seoond look at its opposite -- the
1917 ravolution iu Russle where ocapitalism had broken at its weakest-link, Then
millions ugon millions sot up their own committees to rule themselves, .The old
hed besn overthrown from tep to bottom, inside and out, The naw hed just begun
to appaar. The mnssea wers attempting to rum production end the state.  But the
Hdusaian workors were A tiny minority in a sea of poasants, whéle the econanw wes
in chaos as a result of war, revolutlion and the atteck of aapitnl on all fronts.

The .young state begsan to be plagusd with an administrative tureaucracy =- Commus
aists who displaysd e passion for bossing” . The backwardness of Russis ard the
new bureu.ueraoy oombinod to stop the social revolution in 1ts traok., Onsa tho
workers did not organire production, TH® iNevitable consequence mas state-capie
talisme Long, long ago.Marx hed predicted it would be either ths self-aotivity
of the worlers that would orgenize production, or it would be the plon over the
Workers. Cepitalism in its death agony has many monstrous forme. In Germny
it took the form of Hitlerism; in Husais of Stalinicm, But whatever the nnm,
the concentratlon csmp or ;the forced labor camp is the natural sccompeniment of
decadent capitalism. Thus what bogan in Russia when its oconomy was. in chaos.

. beceme a vworld phenomsnon ‘with the ecomomic oresh of 1529 in'the United States
that reverberatsd throughout the world, ‘There 48 no way 4o keep the workers
chained to the machjnss except by thls total plemning,: total terror. Stalin's

ersoral drive for ppwer emanated from this objective movement of the soonomy,
§'¥__"Ehia jodndng bi‘ tho objective movement and subjeotive will that wbn Stalin
power in his ewn ri hi.  He hed Just the ruthlessness needed to introduce this
new sts.gs of capita...-sm. .He'was ita _perfect embodiment. .

. Five Year Plan f.'ollowed five Yesr Flan and thia totally
planned econemy waa fashionsd by ‘and” fashioned itself o uciquitous buresueracy
. 4o correspend. Tho'industrial mansgers who were in nio wise different from the
magnetes of private ocapitulism oxsept by the greater oallowmesa amd drive re- '
cognized in Stelin their truo master just as the stats bureaucracy had recognized
their politioal lsader and the military oaste its Generalissimo. The industrial
manugors were the right complément to the bursducracy in the army, 'in the stats,
in the ommipresent terroristio gFa The top echelons of the lureaucracy never
aomprised more them 2 por ocant of the populs.tion, tut sveryons from these top
2 per cent %o the 10 per cent that compriascd all the big apd all the little
buraaucrats was e roplics of this Wresucretio- administrator- lsadere totalitas=
rian type, for Stalin Wwas their perfect embediment, The Moszow Purges of 1937~
1958 oonsolidatead Stalin'a pewer, but 1t wes. foruod first and foremeat at the
point of production amd it took twd Gecades o Wimis]gated eXpLoTtalion THers
FYor 1%t to Ieel sure ol itsall,
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In the midst of war tha conveyor belt system wae intro-
duced. The individual breakneck competition of Stakhenovism was repiaced
by Ysocialist emulation" or factory-to-factory competitlon. #aptial law was
introdized in tha relilroads. :

"he post war period was greeted by new puvzes and a rew
Plan, Yet the zevolt 4n the Ukraine has assumed the proportions of actual
guerille warfara. The vorkers'ravolt was so widespread that tho state had
to declare a gemeral amneaty for all labor offenses during the war -to get pro-
duction going at all. S

) L Purges are not dum to a state of mind but a state of
production. They have never ceased in Russia ard v11) never cease under
that regime becauwse the crises never caase. The revolt of the working «lass
48 chntinuous, A1l the bureaucratismj ending in the one-party-state is rooted
in this nesd to quall the rebellion, to discipline the workers in production—
wrkers who are in ceaseless revolt agalust the conditions of production.

.

N This is the truth abouwt the Russian workers' attitude
4o their rulers. 4t is a trath not hard te find. Put to find it you muat
look not at the Kremlin bursaucracy, but at the masses in production.

Phe attitude of tho fmerican workets

: _The American wrkers do not know maycf the facls of

this revelt of the ussian wrkers against theirmlers. But they displayed

the right cless instinct when they refused %o_share in the excitement of the -
 oapitaliat press about the death of Stalin. Its sudden discovery of ne dig=

nity of Stalin® had the same ring to them aa the preaa sudden discovery of

Hpho leadership” of Phillip Murray when he dled. One steelworker was heard

saying, "hooe loss is it anyway? It seems all leaders are always ganging

up to protest each at".her'a prestige, urray was no Jeader of mine.," Su that

the Amsricsn workers' indifference to the tears the Russlen magses were sup—

posed to be sheddding emanated from their attitude to their own labor '

bureaucrats, alive or dead.




