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In advanaa of ta.k:l.ng the resnonsibili»ios of laa.dership at the
iled T sdshod o discuss ﬁhie with you on tho conorete lovel of what.
‘arganigation at this ,1@02%1! .of our developmant,as Marxist-
'.Elmistad confronted vith an oBjective situation in the S which, on £he oneo
hand, is ont‘.l.ro.:.y sponteneous ¢ but. on the other hand, the Yleck natlonalists
o !W% cspitaliso on it b:,' clainﬁ.ns it Lor themselves and dithing it.

" Sinog’ o at‘a all }hrx‘lst-ﬁm,iat.a s und }i__ black nationallats;
uhrmwnmus. olstardan interpatienalisis and Yeaate of globetroiters”
{eg'e Lol ower of Oaatro “both.ika Ruegian and ch'ii"'sa Comnurists), it would
‘#oau an essy. task., It would-appesr necessAry worely to repeat thet, as a.gs.'mst.
avors' vardoty of communism and nationalism, Marxist-Bumanists elsfe standsfor

6°¢heory of -1iberatioffthat 16 realized fr ong way, and one way onlysmass action.
dnd becanse we stand for mizs astion, for spontaneous action, and listen to
‘voioes Lrom below, thars io mo difference between theory and pract.ice as ia sean
i.l:‘bu'ea bna 'g-uﬁing pr:l.uniplo '.'gelf-dwalogmsnta

i

7 Wyfartupately, it isutt all:that glwple, nnforﬁmuzdy:' owr
1endershin ta.kos or granted , whi/dsAn faotYian come alive only if Jhey
thmaelvus iacticed. th.ts b5 "baving owr ‘distinctiveness stand out  in avery one -

o ZaN otu bo thuy uit.hin our own organization when the :
eadera m&eﬁ o ﬁa Jub . thay take a theory and apply it in M-_v 1

B T

%otmity in gbjective devg}og;ﬁmn..u, An:l by applying it also in actual class * ﬂ
struggle and =mikin the Negro olution, it muld. o.l‘ necessi.ty. have shown j
iteelt Ly. poople odnin . 3
- Mhss actions! W aavocates, = .

_ ‘ ; ‘ In
unrort.mto'.w. the rasponaﬂbﬂities oi‘ 1eadorah1p is dilutei to mean leading

Ya real struggle." o . .

How the reason I began with the past tenso~~"I wlshed

%o discuss with you'l-.ls_ that one important thing nade me chaage my wminde
T wish at thic point to stop the diseussion of
our organization, and,instead, discuss the very latust and most popular of
all the®™Naw Lafth cast.ro exponents-‘tegis Debrayts REVOLUIION T TAS REVOLITION?--
vhich is atiractibl the Stokeley Jarmichacls to the "Cuba resd.¥ (Every one
pust read this latest Communist theory for -himseif; it is Iwsued by the
) 3 (July-Aysust 1967) and costs 41,50, and seo for thenselvas
5 defonarated and just why this “shorteui to-rovolution®

is geining new adherents among the black nationelistu.)

o Rogis Debray, b8ing himsalf a Frenciimen and an intellectuzl,

cannot Xeop hingels from theorizing, nor,.dosvite all his protestations, Joes

he want te, On tho contrary, he axpressos (astrots and Cho Guevarals theoviou

of guarrilla :mrfare hettor, as well as more franlkly, than thgr thasselves

havo done. Morwover, o heec a provmat.we style (uot to restion the actual

rovoecatour's ncthol when it comes to WIrotsiyisa! ant oven Haoisc). Ahove all,

o hastallvtne Jossiblo enswars to all the possible guestlons that,moreover,

o not stop at the present, bub eitend thomselves to "ione Consoggences for -

the Futudle,! Lot us begin witd his conzlusions:

B o igace & liae of action, |

Wience aa historie rasponsibility,.!
-¥The setting up of :ilitary focos, !
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+ith acts....

- -of G s:lcal fi.tness replaces the noed for VA perfact

: _,,Es - How that is one dafinition of loABBERHIP AND 11:3 rasponsib:llitiesﬂ-
s

and jmprisenment in silence, but not of training cadres who can capture a machine

- _ ’ .

("i‘ocnl pointza" rd)not ol itdeel 'focos?, is.desisive for the future.,.
n3i is to point a wraing fin"e at a doad-end stireat and to

i 'il'ldicnte a shorteut.

) n(2)dithout a;ma” utruggle thare i5 no woll-de!"i.nef. vanzuard,,..
a cl»:tim to the vanguard role can bo es tabli hed baly by qo'lfrantir_xg dmperialism

#(53)...Those who have ta{en up arms in Latla Americs today have '

' :'allied around this line of action,.,.there must be one nscessary coacoriance

among all those vho have rosolvel %o make it {revolution).! (pp.l19w1856)

The def4nition that to be & revolutionary one must Umake revolutions!,
m is Fidel'sQ#ls the solf-wdll, voluntarism of the dedicated few, irraspect-
4dve of any rass following, stems uf sesinz everything "from above!, Mthe laar_ers..
XNot only that. These leadars ave further divided into lower ramcs--tae politicor l
.and - the nigher, highaste~the military men. .

i
The glorification of war it so total that not only is it put above
: thenry, above politics, above partles, but its evepy dictunflike the necessity |

Ry iariist educationt JAAEY is ot the cutsel! i
" o s "an mparativo condition!, Becauwse WThe value of a revelutlonary, like
’ bat of a party, depenis on his activity...essentially the party is the army",
the true recognition of leadership demends not only that the political come )
to the guwra11la fighter, not the ruerrilla fighter to the city leadership, but
. siso deasnds that the guerrills leader be g.l.ven "the. resources with which to

.gxtend hin leadavshin,?(p.69)

-arzro no Lor Cho doos. not let himagdM be stdpped by the courage of any
"ron are capable of creating cadres who can endire torture

gun nest." And just ez physical fitness towers above Marxist prineciples, and

" capturing a machine gun nest deerecEmeyoEMEMEke 35 more lawdiuble than being
- able to withsisnd.capitalist prisons and torture, go a ganeral strike fac -

both capitalists and the armed ht of the state is no&_ﬁ_g E‘msta geroﬁu
sading nowhere,' &r to knovhow to mobile, how to mAaneuver, how to surprd
the army with & guer=illa srmy. For "the Bub of the question s not theoretical,.

it 1lies in the forms of oryanization through which tho'socialist revelution' will |

.. ‘bo peslimed,” '-The "forms of organization®!, needless to say, turn out to<MEAR

‘ba,guerrille bands, even as "scientific sccialism! turns out to be
4%: »@Gu errille warfame is o’ paa.aant uprisings vhat Marx is to Sorel.”

}hrx ghould never hava praised ‘8o highly the peasant wars in
Gurxeny, much less dared criticize his closest coliaborator, BEngels, for ” i

il e too much attention to militery affairs! in the Civil War in the 0S;
sl imstedieinve

wadted for Castro fo tedch the black nationalists!the arf of guerrilla
war t surely 45 easier to teach one to make a Molotov cocktail than to

mmeory of social revolution, sspecially if ore does notm

himseilf have the fopplest notion of the Marxian philoud of liberation .

But do net laugh, and do not think is dfversion from the
MarxdstuHumanist view of tho responsibilities of leadership. For at tho end
of over 100 papos of attacks on theory and praise of practice.(Fidel has said
"Everything is a matter of detall¥, WHence" not only thsory is of no use, but
gtrategy tog must be stocd upside dewn and mede subordinate to, and not govern,
tactics.) t the end of a 100 peges againat political leadership &nd exaliing
2 new "styls of leadurshipt-the military-- (Cand of standing everything clse
upside down as well and replaing "these enfeebled politicel vanguardst} we

d: ver suddgnly are told this is necasssr ause "Thug onds a
lvo?f:ﬂes of segm-a:l. des gatween Marxist. theory and 4 b%"%g.?mry practice,, .
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...ﬁ:e tm:l.on of theory and practice is not an inevitability but'. a battlo. &nd no
buttle e won in advance,'
‘ - Rk Sounds like us, docen't 1t Ah, I deft out
tha‘.hst sentence, this unicn of theory anf practice that is both 8o needed
13 not a h‘!.w;pr:nt but en activity, well, it turns oab that'if this

t a::h:lw yarerille werdsre, it t,m not be achleved any:hare.”
ﬁ%ﬁﬁﬂoﬂﬁ Bl GBI o o e S

stcp here; better is yot to comed Not only is

" the untty of theory ami prnc‘t:loo not for 1ife, not for the masses, nor for

any Pvangusrd? exoept in the army, but it will not tolerate eny "duslismt;

"The gumrilla forcse, it At @& genwinely seeks total paliddcal warfers,
cammot in the long run tolerate sny fundamental duality of funotions or powers.
Che Guovara carrles the idea of unity se far that he proposes that the military
and political leadsrs who lczad inswrectional struggles in dmerican tan be
‘upited, if possible, in cne peracn'...learring the art of wur hy making it" as
?idelhaddone-undaa Che is now trying to dok

‘ So theM ibaration™® from old thaories. old "vanguardistst
was not on]y to subordinate politics to the military, the party to the guerrilla,
the mass to the eruy, the army to the leadership, hut to a SINGLE JEAIER. &nd

'wbﬂ Woll, Finsurrootional activity is today the mmbaz- one political activity,?

It is thid‘g aingleness of pwrpose, singleness of mothod,
sinsloness of form of crganivation, eness of leader which is supposed to
reveal the "now dimlectic of tasksi-fbh, how that poor diulectic is mutilated,
Lraguentad, and shorn of 'all, spontaneous aelf-davolopment. to £it Into pre-

3 conco.tved notion suddenly raised to'theoriss.M

v, '
i

A.nd yet 1t is no scoident that either the dialectic or the i
uni‘qy' of t.!zapry and practice was brought iny the oo;@ulsion to do so was precisely |
besause of: the politicel maturity of our age, preclsely becauss the masses sre :
‘deaending that they do not Eive their very lives to, & cause merely fur the
exditement of guerrills warfare, but =k rather for a totally new life, in

_ whichCrhatever be the "style of leadership'’) it «ll, once snd for all, “ands
& divoroe of several dacades duration botwaen Har:d.st theory and revolutionary

practice,” ;
The qusstion is: WEY IS IITHATHEWHDEESL THREW OUT THE CHALLENGE
- AGOUD ‘PILLING THR '.\?HEORETIGAL VOID IN THE MARXIST MOVEMENT SINCE LENIN®S DEATH
axe the ones who are self~consciouns, and think we mwust chow by sctivity other than
' and uniting it with practice that we are 'in -the movemant', instead of
faining from tho movement those who would realige that without this wnity of

theory and practlce,that NEWS & LETTERS COMMITTERS and only Marxist-Humanisto
organizationu,is the correct organimational practice? If we took t _vﬁgnimtio
- practice s seriously aa we take our theory, we would know how to exposel and not
be afvaid to exposg) that this which calls itself "black power!! ig,in fact,the
thoory of the elite, the theory of the other world power, state-cspitalism. the
theory of those who %ﬂwm. £ron chosing the Arabs
sn? forgetting that y were the first ensiaver ca, but attacking Israel
as if Zionism and the Jewish masses are one; from venturist path of
masses by keeping an espa:-ate from labor in
der to sound Vrevolutionaryl factivistt rather than cencerned with philosophy

and revolution as if one cnuls ssibly succeed in a genuine w

revilutionary theory.
Let us this plenum not go off into Mactivism¥. Let us

"rather attend to our own business, not in order to be unique, but becsuse owr

uniqueness is, in fact, the most needed element in this fluid situation of hot
_summars that are long, and desert battles thaf are short, so that the dialectiss
" of libaration is not degraded to the globel struggle for powar, but, rather,
releases the mass self-actlvity because the 1ea.dership has recognized its
responsibility to the organization.y,.. _




