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!estordsg' daing the BER veeting I made a preliminary report on the pocaie
bilities of tha African trip, whick posaibidities bave besoms buighter with the
pmeing of $500 from & frioscd 4n New Tor:, If every ono who pledged ¥100 at
tke Erscutive Beesion ‘will sudnit thetr pledge no later than sometime in January
we will almost have the ménimue of $1500. Ths trip will astunlly coot 82000,
Tat tha $1500 (4f we got 1% in Jepuary) will be sufficient fur the pasmsge and
10 got ow staried there so thet the muinins money needed ooculd be sent in ms
lete as naxt Aprile

The political irpertance rests on this faot, ard points to o diffesent di-
redtion in working with ouieide mouxven. 7That is $o sey, we 40 pot want to
sonasutrnte on acney from those cutalde ssurces begause tho TA< more, :I.nwhnt
sloment heore 48 to have the Yprorac® poarefitation, Africa iz not Eufope, snd
I camuot go there ns I 412 to Puropns Both becsuse thepe ware groups olose - .
4o 'us gnd because Ruxops vas not 4o te the basis of any book, it wan mﬁm
to go without any bourgels invitatiors, slithough I 2id manage to speak at ° -
several universities. .In the oans:of Africa, we bave the two contradictory )
wimes on the one hand, ite pivotal ‘importsnce to the héw book, end on ¢he 'other -
hand, ito total strungenses st a Gine when Commmism ie making inroads thore o
Yhare we previously thought thnt thore Teally should bs %wo of us going so thit . .
ons could hoth be my transzlator, Mgulde” und colleazgue, this ie impoasible bew . '
auuse of {inanoiul regeons. Thereforo, the aunraditati.on ic all :l.nportunt-

The HER has woted {o malp the seaxoh for that the wore or lcau tull-time
oconoarn of Saul, He end I will meet weskly uvery Tuenday to plan sirstegy,
lstiors, and s forth, until we break into thet fields ¥e foel cortain we
will suocesd, egpecially if wu ave not burduned with the gquention of monay.
Off and on we 1111 naturslly kaep you appriced of devolopmento.

The Voakly Lotier of Juno 3rd, which gava a very abbroviated outline ot
the new book, ehould be restudied by the UFB members in tho light of the prusent
letters When I wrote it, T bud thought I would do &« groat deal more in the
notual writing of the beok then hns been poselble. While the urgoncy was takes
arny when the RES dooided that not this but the Freedom Rider psmphlet would
be the centrel point of ths plonum, and the major atep forsnrd in our growth,
there 1o no doubt thai & great desl more ehould havs been dona if =~ IP 56
much of t4e work organirationally aid not full upon mee The touras for oxumple .
are extrgordinsrily suotessful, but 4t is iumponsidble $o write & book under
those conditions, The ¥, ekly Political Letters aro of the cosencs for the
organization*s growth, but gaoner or later -~ cortainly by noxt 8pring = the
Teoponsibility for then would need to cense remting on my shoulders alones I
flon't know how periously the N@B has considered tho qusstion of tima for the
Chaicanne Every time wo uake & motion o rolieve her of ome thing, 16 othax
things dovelops Bomoedoy I will wich to go into that and aloo into graater doe
toil on what exnotly vhe Pxocutive Sgsalon moant rogurding the politicel motu-
rity of the londership and the quosti:n of tho workers gs lesders, For the
presont, I want to utatc in no uncertsin tormo that §_full months eumetime bo-
fore tho noxt yoor is out will have to be given %o the Cheirman for the wrifhg
of 1o book, or thers will be ne books If wo mako the naxt 5 mentbs the pericd
of grester growth for the orgnnization, the problemt willYoutomatiocally"uve molved,

Yourn,
BATA

13859




