S S N S

: Excerpt- from "From Organizational CDnsciouéness to Organiza-
. tion Building™, Report-te the News and Letters Commitizes Cnn-
vention, Sept., 1960. ‘

-4} Tho versgs Uz me Philosopkox and the New Book

‘fhon wa opeak of the pull of the futura on tho present, of
froodow as the firot nscamoity of 1ife, we ore not unaware of tha
fact thel, while man 2ives not by bread alono, ha must have bread
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Bub this maosanitlr te partioipato in ell oslusy struggles

40 1iva.
hoighteng tha mood of =2

doss not dimirdch, but, on 430 conbrary,
tatal philogophye

' Tho roel waturity of cur ego igo provan pracienly in thig—
that ot the very tito thab retty bourgools political inmtelloo.
4walo speal of "who eri of idoolegy,® and philosophers bomoan a

movemont “from ontolopy to tachaolopy, " the averese man hea bo-
eowe tho man pracocupiad with ideology, hap becomo 2 philecaophore

It 18 hure from whenso tho nsod aripoa for our noxt hooks
Parhaps the beot opproash te the problem of the codro is not
. frorknlly, bub {pdireetly, through corsidsration of thy time
" dafforential botwoan HIRXIEH ND FREEDOH and the new books

Yhan devoloping tha thaoluto Idea bofore 1956, the negative
aspact-—Russion stato capitaliom co eignifying +he nov stoge of
.vapitalien the world ovor—was the prodominamt factor, and tho
, positive aspoct of Horxigt Rumanicm, whora it waon't thoory but

.-fach, in'the Hingarian Revolution, como in only ot tha onde In-
doad the Hungarian Revolution £4rat oscurrcd while wa wora, Qom=-
-'plating the firot droft of the book. -

. Bofora the Octobur 1656 Eungarian Rovelution, Humandso than
* apponrad as philosophy rathor thon ae a fact. ffter tho Hungarian
-Ravelution, it Lcooma philosephy and faets With Afrien, it 1s
" puilosophy, fuct, ard foruard movement into ths future.

or, 4o put 1t in another way, in a¥rion the pull of the future
on the pragent hoe found the present leaping ohead of itmelf.

. Thua the situntion, in 1960, is totally revergeds the poaitive
aspecba—both the rew stages of thas ifrioon Ravolution and the new
stage of congolouanags, egpocially on tha part of -ths youth through-
out tha world, are the prodominart featurga. )
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Indeed tha now ztare of revolution oonnct b peparated from
the novw stoge of congelousnang. It ic thig which will doml nate
the row hook,

While the lwbomation pamphlet sould not have bosn writton
without fIRAIS WD FRIEDGH, the pamphlet, in turn, has loid the
fcundation for tho new book not oo musch bgoonuoo it 40 a conorobti~
zution of 15WRAISI: .AwD FRIEOOK ao boomse it is o roflsction of the
fact that, 2lthcugh revolution lo not yot pruoent in the techno-
logicnlly moet ndvancod lond, the now staga of conocicuonasn lo

harse

Tha why the organdization muot grov io ombedded thora.
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_ Ths why the Marx{at Humani ot cadre rust bo forged aprings-
frcrm_ tharg, :

Not the least of “ha roedhlooks in the way of an unarmeq

psopls fighting +he armsd wight of capitsl ard state 1g tha faot

" that it 14 ideologically disarmad 2ot only by the patd panny—a~-
linerg of the sapitaliot olass but by the so-ecallad vanguard
8Toupings Loo tusy trying %c 2ogd" to reallize that they are
boing lad into the quagmirs of a otate Sapitailion, and too much
of tho cut of the adminiotrative alite to ba capable of learn~
ing from ths waanog thg elemante of a tctal philomophy which
Vinko 1% with Marriot Humamd e,

In a word, the Sroupinga calling thomselvoa Harxiota, let
alope autright Oamuni sta, have bagemo amillatoro arcund tha
ok of the proletoriat irying to fros itoolf in body and wird
fron autemnated capitallcm, .

_ To rameve thig roadbiook, to have the woventont from thoory
to practice, werge with this wovewont from practice 4o theory
‘on tho way to the now aooiety, ia the why of organtzatienal
.growth ani of padre building, Tho removal of tho rondbloak
meana tho creation of o form for the rolonsa of the oreative

. onargien of the mregea in which you yourself oxporisnca tho mir.
aoclo of creation, ' )

- Qonsider tho five yoor opan since wo have boon born ag Neg
& LZTTTR8 and 90gan what no oma also, in thig country or ahrond
ks, a papor edited by o worker, with tha um qus cowbination of
worlkor ard intollgotual chnracterizing it every word, that hag
thio worth renchod the olimex of a apeoinl, eollactsve (a8 waoll
oo waklrg no diatinotion botwaon member ang norrmonber) pemphlot
on YORKWRS BATTLT AUTGHATICN, tho only ome of its kind anywhore
ninca fAbomation ton yoars ogo bocaro thoe aymbol of production
of cur ctato capitaliot ora,

Conaider tho throo (op naarly throo) your poriod since the
pablica‘l_‘-:'.on of MHARXISH AwD FREEDGS, whioh. For the firet tipe in
100 yearg, openly rolatod {teslf to its jmorican reota in the
Aboli_tiordat,movcmont, and ro-ostublipched Yorxiom in 1tg oripinal
form of Humnnt om which, by no aocidort at all, wns praciecly tha
barnor of both thg ravolution against fugslan totelitarianion in
Burepo, anmi that againgt Wostorn imperialiom in APrica,

Pondor on the 'why wa, and wg alers, published o yoar in nd.
vance of the currant oritizal pitvntion.in afrion which hag raachod
the erongroady an analysis of the Afro-jeionm ravolutiona procigge
1y from tho poimt of viar of contonding idoologiop ag woll as

- otrugple for froodom,
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Look ovor ngaln the timolincos of tho "Jouth ifrice, Bouth
'63A* {sguo and poo whothor unyons oloa with icoo of o tradition
ip omlysis of both tha Fogro Quostion in America, the gonootion
" of imporinlism with the raco quostlom-not only Nagro, but Jow
ond ‘othor minoritioge—could poooibly hava risen to the challorge
of tho timoo. ! ~ .

111 thego nchicvomanta, witiout lookinz ot the intermatioral
zocne where wo bave certainly modes wur mark both in tho unfurling
of tho Harxiet Huoantst banmer 4n gongral, ord ooncratlzing it
in the Britich Lobour News pego, not rowritton from the bourgscls
proea, properly %claos orgled" as thu old rndicals do, but writton
by Britich workers and inkalloctunls thomselvooe ‘

Now the now book cannet be writton bofore it de writton.
Thus no contents poge io avniloble to walow oxpliscit winab ie¢ ime
" plioit horo—that vo alows oan write the soquel and are roudy to
updartake She extra roaporsibilitios invelvod in oroating froo timo
“'for. the Chodrann.

s Tho implicotiono for orgurdzutionﬂ growth and sedre building
oust bo, howover, furthar spolled cut; and wust bocemo your con-

oorn today and your work tonorrows .

III. O0% S0AIN—~Organizational Growth and Ondre Bullding

The cadra muat not bo 1imitod 4o thd loadorship.

It must consiat of thu orgarization g n wholo., This is
firot and foremogte. ’ ) :

Evon o curaory look at tho difficult ecituation which cone
fronted Lomin dirootly aftecr tho rovolution, and plagusd hinm to
his doath, 1918-192%, will tall ue hov oll-important ie the
mcagsity to oxtcnd ths oadrs Lo tho wholo organdzotion.

Horec waa a rovolutionary londor, tho groatoat the world had
urtil thon posn, burming up with the now lmwwlodge that tho party
worle runt bo chooksd by the MOR-PARTY i.198%9, Othorwiasa tho parby
built to ba the vanguard of the tanscs would inaovitinbly degonorato
irto a lord-scrvort relatiomship, was, in fact, nlraody in the
_procgag of daony, mow thot tho parby wap in poucr ord ito lopderw
skip cormbminnted with "n pasoion for bosaing.” ‘

Yot, 2o critiecnl waaz tho ojtuation whioh threatemod tho youg
worlwra! otote surrounded by world imparianliswu oiming at its ovore
throw, that Lenin oould not impart thio now knowlodge olthaor to
tha party, or to the Intornntional which had adhcronto not in
povar, without tying this new trubh to ito opnosito hoocause it




