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'· ''' Dor:i; o:;.ga:'{~[.ico, Pm sur o, Y<.'•lr assi~nmen+. to ·.Tit.o a lead 

on !:"t-rn.tH:'ic.ation Ol workers. r want. ·to r:~ve y-:>u t.ho ~nni~n nf t.hn R~P 
diseuss1.on on tha-t.. ftrs-t., the n.o..!:§.YJ )it !ihould not be Or) miner:;, aJ.t,hougri 
you· may. IOOnt.lon that a5 one of th~ r,roups af worke:t-s whie1

1 undergo 
· s"',.rati!ication·, but it. :nus!;. be mo:-e compr-chnn~:'!.v.:;o th!ln an:r on:::t t::!.nr;lo trade. 
2)i:t should not. be a l££:.S! asslgnmcnt., ::.l"thou;:h you 61" course. car. ~ ask-
:t.i1e local to h:;)lp yoU in n.ny we>y lrou wi5h to h:tvo their hc!tp. !t. i:-rU~+. ,owe\-"er 
be :vou, 'not the loc:tl. J) it shoulci not. bo a St?1·:lcc;; or· na:rlnrs ·by .?..:_~~ 
whet-her they ·be h'olt3c-.-~':1:o~&s o r worker:::, -~.lti1ouch of course you may us•: Cllrront. 
or local inc:!.dents end JY!rsom:: to illuminntr~ a prcble:n. 

l>:f'Jw then -\..·hat t!iould--;t .be7 lt ·:::h:mld be :a politic.al;..theorEn:.i'o'al 
·~ anal7-~ir. w~ich, aft'er t3.!-d.ne; SO!Ife. - si.tuation z.s its poi'ii'tOTdcpa.rture, · 

t:O~:J on. to' shON howthe in the p~oletar1nt from 1911+, that is, 
· . ·. iniperialism, · o~ labor, nevertheless wc:.s 'abJ.o. 

· to oy ellcl teng the deopest. ~nd lowest 

:~~[l!~~i!:it;s~m;!ols!!t·~!l!~~]!~~~~f:j~~ subordinata point, "t should hi~ . Wl.,,lng to. say at.one and the samb · 
<;'g~,i~i~~};;·! "bach11ard

11 
and that -it is 

11
bol,rl;eois .1:1 itS· • '"""'"''"·" 

;:: .etC. Tt should n:Ot fear ito expq!:e . . 
asd.f that opposite ,isn't the very thing that l)r\ng the 

ito hi~hast polmt. of de~lopment. · · ·. 

, .--~-':·.:·--·_. _ .. -_ .· -... Nri-tUrajlyycu _c~r. caJ~ uuon rna ortln:1onC' else.at,-the 
··;-:.?-~:.~-~-,C:..~~j.;e:r'')'o~· ~.Ythin'g. ~dU niay wish, but ·-on._tha ,-:.,holt? the ros?onSibi'litY is 
· · "··gi~P you .. no·t·. m9t\lly-to saddle you idth responslbil·!.ties ·or which· you 

h~~· plerlty, ·but in crder to let you p-e:lp fol"'t.,ard as a pol:t t;ical leader 
a.OO ·onc'J ·fol' all o;rercome· your 111ode~~~ background role. 

- •,· f 

Yaurs, -

?.ao 
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Dear saula 

I am having an awtul t!,.. vith the front•pap;"r on Btratt:!'inct-
Uon. I 1 v:~ read the m•t&r!al ·yQu <md i"...e sent rna • ?lus many 
ohaptera or th<o h'Jt'k0 over and over, But; the rt•ont•pa'ger doe an 't 
86em to take ahaoe :!'or me. 

I 
1
ve tried a few real rough . dr-.. rta -, and tul'n them all up. 

They iiQn 't mov~, and whero they didn't sound &tiff and ooldl they 
WIIN a g&rble or tilm different points. J.a the t11!JB dl"!lWB 0 08&r 

. and oloaer to deadline, I 1m beginning to .get a lit,tle po.nioky, I 
thought it might help me to ttrlte a lAtter and ,lust put dOWfl wh11.t 
1 t ,111 I ha'lr" ~en thin kine;, and maybe yQU nan help 1113. _.-- ' . 

··'The 1deu in my h~>ad aro theoe: First, that labor 1B not 
"Labor" the way ·Wrlt_era and pol1t1oiana glibly uee the phraee;, • 

. that ia, 1 t h_ not _one 'big homegenized man. All W9.1'kera are not . 
the 'o;ame •. 'Filr·.exctmple, the 11ho111eateaders" and 11 atr1kfl•bra_kare 11 

that ewry wo_rk::r knowa in one r,orm or another. 'But .theee •:typAa 
.are' no· •er!oua p'roblelli to worker& - they li:!D'XI!I1:J ~&ke care or 
·.them pretty. e&81ly in any or! tinal s1tu9.tion - mDl a_nd :tl\'0 DI.'.BY 
to "apot• _and ieclate aa. well. , · . 

··· · The. real divl .. ion in the work1nff•olau 1s the div!llion be­
twaon the""mor bu:rvau<1racy and tho rank and file" worke::oa, tho 
h&:ndt'ul or labor-aristooracy and the ••aaa of the working people, 

·It 1a a division whioh !a ~ not only apparent in 
every 1ndustcy and part of the oot:ntcy - it h world-wide. •'nd 
it 11 a c!.1'1r1s1~n lfhioh everyone ia '<ware or. The corporations 
o~rta1nly know the real d1fferenne between dee.ling with the 
union bureaunr·acy at the nonfarenn .. tabJ.a durintl 11 negoth.t1cna" 
and dealing with the raak•and•f'1le during a wild-oat etrike. 
~IVC The workers who wr1 te to N c!: L that "The un1cns seem 
to be more for the nompany than for the workero today" sum up 
their knowledgs of the situation v1th profound ain~l1n1ty :and 
acnurany. (Or t.:ka the !l,Y. Times headline that "~line o'otn&ra 
praise Lewis for understanding their problema" and the 1111ners 1 
sto.to~ments that 11Lawia ie a ooal opamt~r" to illustrate how 
ole9.rly both manage111ent ~ workers recognize the wide separation 
between tho Labor aristonrata and the workers thameelvea,) 

The appearllnce of a "la.ilor aristonro.oy11 ie not "new" - 1 t 
was born the mo~nt the 3%'8at. iraper1al1st powers were born. T!J., 
labor ariatooraoy ia or great use to nanitalism,hut only a country 
rioh enou!¢ to bribe a portion or ita w~rk1ng <!lass n<tn aff'ord one. 
A.~ the beginning of IIIII!' century, when the "GNat Power"" eunneeded 
1r. dividing th& w~rld in·to their ooloniee - 9.nd thu prooese or 
dividing and redividing by ll!!'qns o:!' <'aeh ~uh=cquent war b~;gan -
the wealth waa established to permit t~e hribery of that PDI'tion 
or the working-olaaa in ea~h country. The era or imperialism 
he name the era or the eeto.bliahlll&nt of the "Labor Hepreoentativee". 
In oo~;ntr!es eunh as En .. Jand and Pranne and Ger::Jany it wa" not 
only 
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· In oountriee auoh '" !:n!;lsna ar>d :<'ro.no11 11.nd Ct~r111any, th~y 
auoneeded not. only in e•tabliehlng an ariatanracll' in the 
Trt1d1> Un1ona, 'rut in cst"'bliehlng a 11 resp11"t<1ble leo.doz.ohip 
for the 13reat LabiJr .l'art.lel! wh1oh the workern f~rlled, !IB wlill, 

In the Unl t•cl <>t~ttee, no mil eft Lah~Jr Party ho.a been 1'or<!lf)d to 
·thi& 4.ay, In nn11 oo.r.ao, that ill to th" Amar•inan workers ad• 
V'lnt.!l~. (itae t~ok thi~ up 1n a TW column), ~t the lank or 
a .L~bor ~o:~y, in no way prev~nted thG aam9 grsat dtvialon.be­
twaen a thin l<lyor Of privllo'llr;ed rtljWr.:aentatiVflB on top and the 
m;;.J or1 ty ot' un-pri v:Lleged, ord1n'lt'y workers on the bottom, in tht~~ American labor movement, 

Tbe Alllerl.can WOI!'l:~rao ~mazed the worid >~1 th the Kp<aed <ind tb\lroughneea 
w1 tb 'llhioh they orga!1lzed the> oro in 1936, l'h<'y .a at down and 
eeized oontrol·of the t'aotor1ee in which th<ay worke~ • and B»HX 
euGileeded not 011ly 1n ohangtng t!iair nondl t1on~ of labor. 'hut. 
tbe1'•• whole way of 11t'e, Y•t th• Union today a!1d the union that· 
the. varkera lrullt ~ 20 uhort years ago. are &s dift'er.mt u __ night and. day', · 

'rbe experience or B8101ng what they built XlllOl for their own 
pUZ'paucl• tranaformed into the hry oppoa1to Of its purp(lae· 1a · ·110~1-ng new. h the wot'if1ng-olaas, ~~ 

' . . . !llXfi!XDXJo!~IOOIJ!IIJ<Ux .. 
l11111l:»Jc!!!wnJ!fU1!N;pt . It happened to th" ~nly euoneut'ul workera · 
llavo·luti'on when the !(uaol'l.n workers eaw the "work11rs atats" trana­
tormwd 'into the gre~test tyranny ~he world hao ever &een against 
workera, It happened to the elo~eat thing the A"lerioan workere 
have Y'ft attained to "wcrk<>ra oontrol 11 • the oro - Whion they 
organ1zsd to oontrol the norporatione and n~w see doing 1ta beet to nontrol the111. · · 

.!!!:!! not only haa no bureauaraoy. no matter haw .atz•ong, been able 
JO•uonesst'ully or for l~ng o~ntrol the work!ng·nlasll as a nlau, 
~1t.hllr doe11 h1etory 111mply repe11t itself, lfuat may on the aurfaoo 
ippear a11 the 

11
M. me thing all over again 11 appe11ra alwaya on a new and nruoh higher level, 

%!UOOI.Ili!OOtx~~:ll!:tltr;!Otl!KJtj!li.XXKXJtKl!lli!L.'<Kim.!mocxlu£JOlll!:!ai!OOlXXl1tx%MliXGWC 
Tha lahor bureunarny 1n this country has nat one lot~ the strength 
~nd power over the workers. that the tatel1t~r1an bureucraoy ex3ruiaes 
over the wo•kara ot Huaela and the oabllitss. Yet tha Hungarian 
events,. Rc\'

0
1!Ra ~·nniJai IN~aw" Q f mllnfl OW.~hlib~ tt#ili'frfolllr~..tp!joi:r1!!ld9.W the 

oannotf:ie 11uppreseee1 by even '£aiil1s or sonret poi ne, ~lm l'ti own Russi 
levsl the wlldnat ~trikes that have been erupting with lnoreaeing 
regularity all over this country, have also shown that th3 WCDkera · 
cannot be controlled by th,lr bu1•or.rany, and 11ere also aime>d 11* !li'Jah 
against th<>lr own bur~orany as the c~mpany, 
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(atateaoaoital1~m) 
The age of auto:n.t~on anJ total1tarian1em hP.ve not only· 

produoed ~ ~!J.ter 9.nd ~;reate:r buronr:tr:y. It h;.n alr.o produu.,d 
11 greater o.nc1 greater sepru•at1on betwe .. n th9.t bur~craoy and the 
maaa or th" worktorl! the!.'le<•lvl'i';"" The m~re neoessacy it ie to 

,oontrol workers and the more the buro~raoy attoropte to do it,. 
the more' the workers eee the nfl~d to do o~moth1ng about the 
t!nnrl1t1ons ~.f their labor, ond tho net•d to do tt themsoJ.ves. 
It is not ·the ~sai!!D th1:;:! all over" - 1 t 1a on so high a level 
thnt :l.t. lll8'iOB noth1np; lea10 than a oomple reorganization or sooiet.y 
this ti1011. 

"'nd Juat aa with every st11p forward the work.,ra have taken, 
the d1rent1on ia oom1ng trom new and da,per layers. Just o.s the 
CIO waD built not by the ",.dvanolld worl:11rs" or ouil .or the .arart­
unicnia~! or the AFL, or organized by the 11 lsbor leo.ders" , but 
117 the ·•~aw" unorganized and un::killed w~rlt~rll who thre~> up tbe11• 
om leadei:'ll and orgMized thenza.,lvea from b6l0t1• opontal'l•!'ualy. 
Just •o .·the 11wildoat•" that are erupting trcm Detro1 t to Weat 

· Virgirih: U<e;'being spear-headed by ~~ 
·~ new layers. ~Jill (.I ksep thinkin:?; 
or· what Pet" aald here during the wild-est, that hf! uaud to worry 
ab,Qljt the ,yllilng ~ys 'who didn 1t know the union, but ~ow h&e. not' 
wozoried· anymore - they knew what to· do and everybody t"llcwed tho!ll · 
.and h• was qu1ta h~ppy to give them the l,.ad,) '("Youth" in Hungll.ry, 
~oo.) · -- · 

It h those on the VOr'.f bottom who nan see the nlea.rest. -
tor l'IOt only do they ha.ve ·!;he whole weight on their haoka, but 
they· h&ve nothing to blind tho1r v1D1on. . '!'hat 1B why the uegro 
baa ·always played, and 1B Bt11J. playing so ir~~portan"G !L rol" in 
the movement of Amer1na toward a new soo1etyl ••••• 

It ld not only the rank and rile"unionista"ovl!r.whom the 
· labor art atonl"lny oaYOnot exernisa its o~ntrol, J:I<.II.'WIX!DI!ll(To all 
extents and J>tli'POoea, t.he majority or "uni~n m"mh"rs" ~nly pay 
duee, but !I"" O'lropletAly unt'lunhe.d by the me..nhln.qt1~no ot' t,he 
~uronraay- do not o.ttend ~etln~s hut o~ganize w1ld~nate,) 3\lt 
there ar.., the thousands upon thousands sttll "unorp;o.n1zed" - in 
the 30Juth eapol\1ally. · 

'Wbat :lt1il!Jg){ \mnrinan w~rk.,rs will do ~nly tht>y l!!ln ltnow, Only 
one thing is r.ert!ll.n. iihat thoy do wlll be "'' a hi!;h'>r level tho.tn 
what hll~ ovor heon d~ne i:efore, and WlJ!lt will oomff 1~111 r.ome from 
those new and d.oeper ln.yer~ that the ar1stonran,r1 nannot tounh. -

You see what a moss I'm in, Saul? Where do I go fr~ro here? 
',fu9.t do I devalOJp ~o.Jt of thllt mess of ahetraot1ons? I sure nee.d help: 

One thl.ns I keep having trc,ubl" with h thlal stratif'1nat1on to 
rna ia worlt!-w1de, th:rugh 1t t11kee a diffo:rent "rorru" in ·•merioa, and 
1n -~ngh.nd, 
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1fheril 1 t appears a. the lto.bor bureaunrany 1n the lln1ona, smd 1n 
•'nglt.nd wber. .. thEora 1a th& •.o..abor Party"• ."-nd 1n the etate-oap1b.J.ht 
oountdea 'Ahere 1 t !a the Oommunht burooroo:;, 1 taelr. :IIIIS It 
••emY to me that just aa ~ tbB stage or. oanitaliem in Lenin's 
clay w~a "Iroper!alism" and. the eta<;" t.odlly 1a "atqte-aa.p1tal1atll11 -

ao tba 1111trat1r.:toa.tton" ho.n !'Oaohec!. a new l<ivel OUIJimetneUI>:?.te 'dth 
our age or. to tall tal"ianhm. So thAt, e·:"n though th~<ro la o. So.at 
d1tferano• betweon the po>;er or the burc.oro.oy ovor the wo11kere e- . 
tveen Aml>r1oa and ·!l:l•a1a, nev .. rt.helees ••• well~ I juAt oa.n 't help 
oonatan·tly th1nl':ing or Hungary overtime I begin to think of A.moria~. 

I don't b.ow lr you know what I mean? I m~y be way, way wrong. 
·But lf>t me tell y~.J oomething oonorete to Ollhow you what keepa X'Un­
n1ng thrcugh my head. I read e report 1n the paper• during.the 

'_.,;· . f'irat pari~d of' the Ruae19.n onal!!.nght against the Hungarian ·revolu-
tiorihta, a.bout a speeoh that Goorwlko had delivered to the. Polish 

·.P.,opte. · HI!. was .• soart1d to· dellth that the PoloP would rise ·up as!L;·n. 
· as ·.the Runga1•iana ha•l. And they. quoted him as !laying (I. don 1 t have' 

·,}tl)'.i: exan1i' quote her"' a~ I 1 l ps.raphrase)z "I know that moBt of' · 
.. · .. ·~~·;,·~:OlGis·e:~ responsible, S.Obsr pa,opl&, WM Want only to l_ive lNIIiCIDf~l.lf 
• .. c· n and''-do rio.t want to .eee ttie a~tmt! thing happen tL'I us as happened . to, .. · 

· Hungary• But ~ere are among ua •orne irrosponsible element a, ··hot•: .. • · 
.. ,-. : ·- ''\ . " - ' - '," 

he·~~ded·-;roung mer..,-.who•••••••••• eta.-. etta., etc. . A~-·~on .::a.a··I. · . 
. ,,,, read.J.t I. though·. 1t was the same thing Lewh tc:;l.:l the dale.sa.tu • . 

. to the UMW ... thl! •very same nhrll~t!! .almo:.t! Whan L aaw Andy, •·I . 
d1dn~t tell Mm th(l sourcs, and ief't out the word- 11l'oloa", and Just 
read the quote and asked, hill who U. srunded ll.ks. ·· He said it t~a• 
almost word; tor word Lewi.ll apl!leoh about_ the wl.ldo!ltters •. 

" Perhaps that 1B nothing important ••• lUI.:% and f'or certain a 
will\-oat" 1a not a l'Ovolutionl But I tbinlt I ne&d tell you_ no moro 

to let you know I noed some help! 

I've put orr wr1 t1ng another sos XlllllOt': until now fo.'<' two rea!onu 
firat, I !mew th" tremendous amount of worlc and pressure on you an:l 
Rile empenially with the bookl llnd senond, I wo.s hopi!lg that just rt~ading 
and struggling on my own would tm'!l the tr1ak. But I oan't put ott 
my flOS "ny lons.,r. I'm etunkl Oan you help ·~:~e'i' 

o. 

P.S, I 1
11 s.lso getttnr, worrh<l about the aheok '•hiah 'ho.sn't at'l'ived 

yet. It I don't hear something by tomorrow, !·shall ~heak with Otie 
by phone wheth~r he got h1e for~:~ and sent 1t baok ~k~y. That is the 
only thing I nan think or that aould be delly1ng it, 
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