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) 'ica, T'm sur e, your assignment to write a lead
on ¢ t* fication ‘o workers. 1 want to pive you the sonia of the RER
discussinn on ‘that, Fipsi, thc nots¥l)it should net be on miners, althoug:
;Vou may: mentien that as one ef tha prouns of workers whish undergo
stratification, but it mist be more conmrehensive “than any onz sinple trade.
?)it should not be a local assignment, zlthough you of course can gwx ask. |
the leeal to holp you in any wey you wish to have their hellp. Tt must howaever.
be you, not the lacal. 3) it should not be a series of sayings by g thers,
" whether they ‘e Hoadewives o r workers, -although of course you may use curmnt
or ].nca.L ineidents znd persons to i]lu.rr'matc: a nrehlem. _
" }ow then ‘what Elould.it be? 1%, 'should be 2 pol itisal-theorevical
anal,,'Qi. which after taking sonme '-urmnt situvation zs its point o [ depmarture,
. goes on to s}*o.\r how- the atr.Lt"ficr.tion in the proletariat from 191%, that is,
imoe:ri_alism, which.preduned an arisf.ocracy of labor, neverthelass was able.
-alwa.ys to continuve/the’ 'wlass as/a class by eliciténg the deapest and lowest -
la.}'ers 1ts most ‘sruative energies.. As a subordinate point, 1t should hit
dgatnst the initelleetuals who are all willing to. say at .one and the samo .oy
timg that the prnlgtariat ig “backward“ and that it is "bovrgeoiq in 1its wani's‘"
; 'want_ing cars and, money,etc eté, Tt sheuld niot fear ito expose 9tmka-breaker-“ :
-?'homesteaders" gs ;1f that opposite isn't the very ’c.hing that brmg the L
highest pai.mt of develupment. ) '

ha..ura]ly yeu car. call upon me or awone else .at the o
centec .tor anybhing wou may wish, but on the whole the responsibi lity is -
.given you not, msrely to saddle you with respons&.b" 1tties of which you
have- nlanty, ‘but in crder ton let you lleap forward as a political leader -

and once zor all overcone your mnde- hackpground role.

Yours, -




Dez» Saul:

T am having an awful time with the fronte-pager on stratifloa-
tion, 'I've reed the matsrial you and ine eant e nvlus many
' Ghapters ol ihe burk, over and over, But the Tront=-pager dpesn't

seom to take shanp for me ,

I've tried a few real rough drafts - and torn them all und,

They com*t move, and whers they didn't sound 8tiff uand cold, they
- ware a garble of tkn diffsrent pointe. Xs the time dravs nlnser
-and gloser %o derdline, I'nm beginning to pget a 11ttla panieky. I
thought it might help me to write a latter and just put down what
1t 43 I have heen thinking, and maybe you nan help ma, .- o
T e . ‘The 1deas in my head ars these: Firat, that labor is no% |
"Lebor" the vay writers ‘and politicians glibly use the phrass,., -
that is, 1t 18 not one big homegenized mass, A1l workers are not-
the ‘same,  'For.example, the "homesteaders" and "strika-brakars"
-that every workcr knows in one form or another, ‘But these typos
“are'no seriocus problem to workers - they HMXXMNXY 4ake care of
‘them pretty easily in any -eritical situztion - XMW and are easy
to "gpot" and lsclate as well, . o o

.7 The. peal division in the working-class 1s the division ba=
tweon the Tabor bureauarascy and the "rank and file" workers, the
hgndful of labor-arlstoorasy and the mass of the working people,

o

It 13 a diviston which is ITHNMXRE not only apparent in
svery Andustry and part of the country = 1t is world-wide, nd
1t 1s a division whioh everyone 1s :iware of, The corporstiong
- eertalnly know the real differsnae between dezling with the
union bureauoracy at the nonfsrence table during "negotintions”
and dealing with the rark-and-file during & wild-cat strike,
Xu¥X  The workers who write to N & L that "The unicns sesn
to be mores for the aompeny than for the workers today" ‘Bum up
thelr knowledgs of the aiiuation vlth prefound siopiinity and
accuraoi; (Or tulte the N.Y, Times headline that "Mine owners
praise lewle for underatanding thelr problems" and the mineyrs®
stataments that "Lewlg is a ocoml sperator" to 1llustrate how
olearly ooth management, and workers recognize the wide asparation
hstween the Labor arlstcorats and the workers themmelives,)

The appearance of a "lovor aristcerasy” is not "new" - 1t
was born the momsnt the greas luperlalist powers wepre born, The
labor aristoarsecy ia of great use to napitalism, but. only a sountry
rieh ensugh to bribe a portion of 1ts working elass aan afford one,
At the beginuning of bhp century, when the "Great Powers" sunnesded
in dividing the world into their aolonies - and the process of
dividing and redividing by msans of eaph aubssoiient war began =
the wealth was established to permit the hrihery of that pprtion
of the working-olass 4in each country. The era of imperiulism
bsoame the era of the establishment of the "Labop Representatives",
In countries sunh as England and #rance and Geraany 1t wam not
anly
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" In oountries sugh ng Tngland and Franos and Germany, they
Ruoaeeded not ciily in satablishing an aristuoracy in the
Trade Unlons, myt 1pn ostablishing a "respactahle leadership
for the great Labor Parties whioh the workers Toraed, as well,

- In the United “tates, nc masa Labhor Party hag been formed to
‘this day, 1In oam denso, that 18 to0 the American workera ade
vantags (/ae toolk thig: ‘ but the 1ack of
2 Lubor Farg y . tho mame great dtvision. hee

. ~8zed repregentatives on top and the
maJority of » Ordinary workors on the botiom, 4n
the 4merioan .

A e a e ey

The Ameriocan wopkers fmazed the world with the Bpeed and thoroughness
‘with whiah they organized the 2I0 in 193¢, 7 gat down angd

seized eontrol of the fastoriea in whigh they workewk « ang RuMX

- Budoesded not only in changing thvaip aonditions oo labor,'hutn _
thetp Whole way of 1life, Yét the Union today and the union that "
the workers built RWXPOWU 20 showt Yoars ago, are zs different

88 night and day, _ . , R

' The experierics of seoing what they built U Cor thelr own
purposes,’ transformed into the Yery opposito of its purpcas i3 .
“nothing new te the Working=olnss, ;
DRSO 5 ROODONE NN Y _
FXRX X . It happened to the only sucoessful workers-
Havolution when the ‘tusaian workers saw the "workers state" tyanse
formed Anto the greatest tyranny Bhe world has ever seen sgainast
workers, It happened to the eloseat thing the American vorkers
have yst at bhe CIO ~ which they
i ta

‘ not only has no"bureaucraoy, no matter hoy strong, been sble
sucnessfully or for long oontrol the workingenlass gg g classg,

0

Nelther does history 8imply reveat itgelf, what may on the surfaoe
Eppear as the "same thing all over again" appeanrs elways on a npew
and muah hlgher level, . : :

znuxﬂxxnunxxnxuzunnxngxxxnxxu:rruxxuxxxxuxxhuxxﬂxhunhxxnxxxnxxsxm

The lahop bursuoaray in this aountry has not one lota the sirength

nd power over the workers, that the totalitarian bureucracy exsroises
over the woekers of Ruseia and the shdellites. Yet tha Kungarian

°V°"t’a§E°¥Ha9'I?“gai

oannot ne supprecs
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bg even 8 or-s&Ecpe Ruse’
8 that have heen erupting with increasing
have also shown that the wepkera
Seracy, and were also aimeqd ak moh
0¥ &8 the company, :
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-rpffﬁhst Pets sald hers during the wild=ocat, that he uged .to worry

ﬁﬂvob‘)

the 3outh empecially,

. ' . (stutewcapitalian)

.- The age of automation and totzliterianism heve not only
produced a greater and greater buroaracy. JI% has alco produced
& greater and greater separation betwesn that burseracy and the
mass of thy workers themeolves, The maore necsssary 1t is to
,eontrol workers and the more the burocreoy attenpts %o do Lt, -
the more the workera see the need to do samething about the '
eonditions of their lahor, and the need to do 1t themeolves,

It i1s notths “same thiiz all over” ~ it 48 on se¢ high z level

that 1t meanz nothing less than a comple reorganlzetion of scolety:
this 4ine, ‘

4nd Just as with every step forward the workera have taken,
the dlrection 1s coming from new and dewper layers, Just as the
CIO wan bullt not by the "jdvanced vorkers" or cub of the oraft-
unicnist of the AFL, or organized by the "labor leaders" , tut
by the "raw" unorgenized and unskilled workers who threw up their
own leaders and orgmanized themselves from below, spontanepusly,
ust 80 the "wildcats" thet are erupting from Detroit to Weat
- ¥irginia ve being spoar-headed by : ey v b, A
new layers, NMEXODCUDCCAKXMMINE ( X' keep thinking

about ‘the young muys ‘who dldn’t know the union, but now he8s not
» worrled anymore =~ they knew what to do and avarybody follswed them = -
and he was quite h2ppy tc give them the lued.) ("Youth™ in Hungary,

- . It 1s those on the very bottom who can see the alesrsst =
for not only do they have the whole weight on their hackn, but
they heve nothing $o0 blind their vision, - That is why ths “egro
has-alvways played, eand is stil) playing eo imporisni 2 rols in
the movement of Amerina toward a new 80016t¥lesses

: It 18 not anly the rank and file"unionists"over whom the
labor arlstosracy eannot exeraise its eontrsl, FMEYNNXMEN (To all
extents and purposes, the majority of "union members" only pay
dues, but are completely untounhed by the menhlnationg of the
surgarasy - do not attend meetings hut organize wild-pats,) But
there are the thousands upon thousands still "uncrganized" - 1in

Whet, XNWGK ‘marinan workers will de only they csn know, Only
one thing is certain. Vhat they do will be on a highsr level thatn
what hua ever heen done iefore, and what will oomg will come from
those new and deeper lavers that the aristoarany" ennnnt touah,

-~ -

WeEh 4 3 1 3t

You sec what a mems I'm in, Saul? Where do I Es from hera? ‘
What do I develon cut of that wess of ahetractions? I sure need relp!

One thing I %eep having tr-uble with 1e thin: stratifioation 4o
me is world-wide, tnough it takes a different "forn" in <meries, and
in 2ngland,
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whers 4t appeara as the labor burasucrany in the Unlons, snd in
“mgland where there is the "iuhor Party", and in the stateeaapitslist
oountiries where 1t is the Communiat burosracy, 1tself, EMX It
seentd Lo me that just as FOLE the stage of capitaliem in lenin's
day w28 “Igperialism" and the stazs today 1a “state~capitalisn” =
so the "stratifloation” has reached a new level oommansurcte with
our age of totallitarianian, dc that, even though there ls o yogd

- difference bBetwean the pover of the hurvcraay over the womkevs A=
tueen Amzrioa and Shmalin, neverthsless ,,, well, I juat can'? hslp .
conatantly thinking of Hunpgary evertime I begin to think of Amarion, ,

RS e e e

© I don't kuow 1f you knovw what I mean? I ney be wey, way wrong,
-But let me tell yecu something eoinorete £o ahow you what keeps run~
_ ning threough oy head. I read 2 report in the papers during the
firs%t paricd of the Russien onsisught against the Hungarian revolu-
. tlonlets, about a spesch that Gomulks had delivered to the Polish
people,  He was.seardd to' death that the Poles would rise up agaln,
“.a8 the Hungarldne hal, And they quoted him as saying (I don't have’ :
the: exaat quote hers oo I'l paraphrase): "I know that most of our: '
dles ‘aré reaponsible, sohey paople, who want only to live pococefully,’
‘and d0 net want to gee the same thing happen to us as happoned te ., -
- Hungary. But there are among ua some irrosponsible elements, “hote
! h.a',ded 3““5 mex, L,‘.‘:hﬂ. seassases 0to,, ﬂt!ﬂ. ] eta, " - A. . 800N 33 S & .
“-read- At I though;’ 1t was the same thing Lewls tcld the delegates + -
- to the UMW,,, the very same phrasss.almoati When 1 saw Andy, T .
didn't tell him the soures, and Iu%t out the word "Poles", and just
_ read the quote and askad hin who 1& sounded l1ke, He sald it was
- almost word for word Lewis speech sbout the wildostters, T

" " Perhaps that is nothing imperient ... ¥¥X and for nertaiﬁ'a' s
uild-eat” is not a revoluifon! But I think I need tell you no mere
%0 let you know I need mome help! - o

I've put off writing another SOS YMMXE uutil now for two rezsonai
first, I knew the tremendous amcunt of work and pressure on you and =
Ra® espenially with the bookj and seaond, I was hoping that just rading
and struggling °n my own would turn the triek, But I oan't pul off ,
my S03 sny loncsr. I'm stuek! Zan you help me? :

0.

P.S. I'm also getting worried about the echeak which hosn't arrived
yete If I don't hear something by tomorrow, I -s8hall check with Otle
by phone whether he got his form and sent 1t baeck <kay. That is the
only thing I can think of that could be delaying 1%,




