REIORTS ON_BCOX_ DISCUSIIONS

N April ©1,1955
Dear ‘ieaver: . o

B Thought I would sencd you the report of st night'sa
meeting, instead of through Roriy, gince 1t was on the book,
rnd there were gome thinge thet would have really werrmed the
cockleg of your he-vt.

‘ Firgt of all, it was a meeting in the Run, at the
home of the Negro cruple who hnve been coming around mors and
more (they were very close last year, right afier the split

and then drift~d away for some time). They have a blind son

who hse become quite interested, snd attended even when they

@idn't. They hed gotten in a store-house of eais and drinks,
to have pefrashmente afterwsrds, whish they thought ihey might
meke some money on for the paper for us, if the crowd vas

. large enough. It vaen't ~-there were only seven of us. And

"though they were disaprpointed thet more didn!t come, we werenh
It replly meant. s greet deal, I thin¥k, thet they hed 1t, and
. had gone to such trouble to plen everything. '

o v Andy had prepnred » pressntation on the last chap~
ter, . Only one other miner, Leo (2 white miner you may have -
‘met before) omme. But as soon.as Andy started, he intarrupted
with his tdeas-—-and from then on, Andy's*planned presentation®
vas considerably sltered. It oroceaded es & back and torth ‘
digoussion, but as Andy ssld, he got 1ln every point he had baeen

- Roing to make, since everythlng cema up naturesllys. .

(At point whera Andy raieed the gquesticn vhat ‘dind of labar)
-Leot If a boss 18 on your neck all the time, he's going to
be on your nerves. You've got to watch the mechine.
But as far as operating the mpchine, a man osn work
that svetem out himself. And when a men geto into ceriain
clroumetances, he can't stsnd no more, He cen fix 1t so 1t
+111 go, or quit, So.the comneny 1sn't gaining e thing by.
doing thot, They still do 1t, but it's a men's principle
that counss. If you let them do 1%...You teke my jodb or yor
job in the minea. If you let them breathe down your neck,
gomething 1s golpg to honpen —-something will go wrong. But
Af you don't psy them any mind, like my boss who ssus I want
this done, or thet done —- I'll do vkt I cen nnd that's all,
you can teke 1%t or lesve. He' 1l go away and leave you alone,
If you see fit that you should do something, you go ahead and
do it. If you don't lay down on 1t. That's the way I lock
at tl '

(At the noint where Andy eald "You have to logok at what the
workers ave doing, nnd from there you get the ldeas of where
the soclety 1s go'ng, Leo 1nterrupted:%

But it's alsu the man
himgelf that causee al)ll this. Some men in there Just reak
thrir nec%s. Thera's a fesr of their jobs, for ona thing.
And thely own congelieree bothers them. If & man ueed his
brains, he'd do what he could, and if they weren't satlefied,
he'd emesh it down. But there are eso many vho will do what
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mﬁnegpmpnt srye, even if they 1) thﬁmSQIst. Ifwe could onty
-gpt thrm the 'mowledge ond. the rflghting snivtis

. Both Leo pnd Pate weve lnaietent vith the idea
thrt the men are %illing themselves with automertion and
doing what the company wanta. And that you have to teach them
1¢'s wrong. But thou-h it waes the "old un%on man's" concept
that the young ones don't %now the acore, yet what they %ept
hagmerling at ove» and over wes HOW, ‘How to get the men to
stand together and etop 1t. Hov %o get the papsr over, Hw to-
gPLt othere resding, How to get otherg to meetinge, ete., erte.

One other thing impressed me, thet everyone (includ-
ing the son who seldom gpeaks, but thin%e plenty) spove-~—and
vith ferling., Towrrd the end, Betty ssked: "I've not read up
on hietory. “ho +~as this guy ¥arx?" Andy snewered, and then

- -1 ng¥ed -to read some presages from Merx (vhich they hsd dle-
couserd An-the coursas of the discussion »nd vhich sounded like
‘Mavx himeelf, though *n éifferent wopds, of course,) I read .+

_from the chanter on lMachinee, Hveryon- was liestening and
nodding at certain parte-~I wish you'cculd heve been there. to

© see 1%, And then the trpe beosme » muddle --sveryone began to
.tal® 8t once -~ po "todey-ish! those quotailone were! Petel's
"remnrts egprclelly you would heve -loved:

FRTE: . . I've 1lstened o you discussing thet book and that

fellow Marx, I can't word it Iike him, but I kno
_— exactly the mesning of it. You'go into any industry
and wor% B hours for go-enlled pay. But in the 8 hours that
..men makes enough off you to cut your throat, Hels Just drilling
- your life away, generation by generation. When that generatim
-dles out, he'e ot » young one coming in. We poor working
. wrOnlA are keeping them, such ag, Montgomem Wnrd, Consolidsted
- Cdnl Co., or any big concern, They sren't going to gribroke,
becauge we've going to meie enough profits £o» them to keep
grinding ue dowvn, genevstion aftsr generation, . It don't matter
how emamt you are. You may think you're gmart, but youlre
nothing. That boo sbaolutely tells vou p1ll thet, Amiwve cen't
ma¥e them anuf money fast enough. It's “Hurry up, let's get
this here, loading m~chine's coming. O here comes that boss
and all thrt »ind of stuff. Seniority doren't mesn a thing,
They have no claseificntion, it's something new. They gave
¢ix frae dinners over at the Hotel, I told them, you think
ghey gave you a free dinner ~-they ought to heve = ched your
ucket,

Novells : I haven't hrd any experience in life at 211, ond I'we
neyer worked. But from vhat I hear and obaserve, the
thing I thin% pronle heve %o learn is that when they
thin'® 1f they do everything ror the boas, or wheever's
in charge, they thinY the boses will de them & favor,

If they ever learn thet the boss ian't going %o do anyhing for

them, then they cen brepk out of their fesr, They thinn

thpy're going to get gomething extra ~-so0 they go beck and tell
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on othera --b .t vhen they get sick or somathing thocee bozses
aven!t going to do a thing. '

Pate: Yia.-know, I laid there Shie mo-ning about a auarter
nfter stv. I losked out the window, and the onow
wpn falling. I 8sid to myself, "You Just got to.get
‘ up there »ndé go, whather vou feel like %t or not.®
i juet esld 1t to myeeslf, I didn't even spea™ it ta my wife,
I just said to myeelf: "Now you celi that a free men? ¥You
got %o go. You elther gol %o _go or t~11 -the repson why., Or
Trll o lie or somathing, ain't you? and 1f you don't go,
thrt mante golng to mark it down on your slip. Ha's going to
tell you, ®We're depending on you." Itls ag gcod as talling
m=, If you don't bs thers, T111 get somebody in your pl ce.:
. He dori't esve how I fenrl, ' :

ian pes T S DT

Leao: 17 we could show some of these people ths vay life
. ghould be lived, then you've got s great thing. But
thatte golng to be & herd Job. You vesd thet book,
) - msybe thoussnds of othrrs won't. I'm not telking :
T gginit., The thing 15 how to get 1t into their hends -
_that that thet man shoutdn't control them; they should control =
“him; How @#nd where and wlen do you ghow thnt? : :

N Afverwards we hnd our "party", and disclissed the.

conventions They ware »11 being very conerete about thein

. plane and sound vevry much mag 1f they will all come. -Then Fe®®
. ‘mentioned thrt he vog disennointed, because he thought we wouwlfl

“pa. able to mele gome MODRY. And pulled out a buck and turned |

it ove® to me for the paper, for the evening, Pete and Batty

" epoh got up and got ~ buck, too, And Leo rulled out g buck

. pg well; Dich mrde a public snnouncenent that he weg walting

“ror his chect, »nd vould heve aome money for the psmAr 25 goon

-as 1t cemsa. ) .

A1 in all, it wos a fine -venlng, 8o for as Ay
snd I felt. But the best wap estlll Lo come. : '
{Then cnme the snnouncement thet Dilck end Joy joined, At the
game Hunt had nleo included a desovintion of their first ne %ing
on the bool where ghe had made the praeentation, 9 were pregaet,
1201ud%ng Bi1l from Feirmount. It wra held formally at The
Shaelt?

One incident in perticular I must pass on %o ya.
On Fridey when I was summarirzing the nurnose "ol our dliscuesiong
T wonted o mnrle two nointe: one, thet on the basis of - the
diacusrion and "criticiem" of the drafu, sectione might be
pevised, but, two, it vos not s matter of reviging the ideas,
rother it wea a motter of study of the boo a3 a tetal philoso-
vhy and presentation of our body of idmse. The oaly thing was
that I never got to exnlein the importance of the ldeas ag
rapresenting "us'--befome ° °  inter-upied me at the word,
Noriticize®, He the miner broks right in--in loud proteet, He
gaid, "What do you menn oriticize? Thnt means ya don't egry
doesn't 1t? It geesms to me that we shouldn't come to eriticlee
the book. e hove to vread 1t to see what!s in 1t end come to
understend 1%, not to c;itioize 1.1" He was 80 sbaolutely
right thet I really had to eto. for bresth."
Hunt




:nrdv ‘Introduvea topia,’ vith 'd@&«dffsurylunrvzlue.;' rtnuous "
‘mingr, 'qu on sucetion said if 1% rar 21l the “time, ns mgn B
:cJuld take 1v. -Mun-killér. Vhat auvtonzbicn enns, -Lshinm mors -
- and mopre . ou cf 4 person ua 2 human . beiug, unn‘r.vinn Lin legs”
and léss, Becore bart of o naon%uu fantend. of o thinkiym”
‘person. Drive for engineers - wokld ovev. Genflint,  Bdea

that vuu “have” to be for fwssia or Ameriva,  llot tnue, it's a
"quaction af »the ordinary uvorling neonle, ' - '

Quastion tnau 5, Hajnu uslag 15 What Kind 9” jabap,

Laa._ Ir g Wopg ig, "ﬂ,"“““ 1oelk all 4hs tive, no's going bo
" be.sn your nerves. You've g3t to watch the hzeiine., But ag
- far, ae obeeatlvs tha chnine a nan ecan work thet systenm cut
',himsal And, when » marv gots ints eertsin eircumstancdshe
can 't 8tand ne uore, He can £ix it so 1% will go, or quit. ”
So the aompany lsn' t gainin$ a thing by doing 4hat., Thay ... .. :
1i-do . 1%, but it's a man's yrintinle thut o counts, - If yau
thow: do 14,7 ¥ou take my job o rour Job in tﬁe mines,
sthen broathe down your, nbrk SQTﬁuh*1h 8 gilngs
-“gomething will uo wronz, - Dit if youldon'ts T
ind, ‘1ike my boss who - savs I want tris dhne,‘
I’ll do_what I ean and bhat's all) yau:
¢ He! %l qq 3way and léave vou alon
w shoulrd do gomething ou .o e
go%? lay down. on if, *?a% ﬁhgbeagaiﬁl 1cok

.

-That 8 the whole pnint. Outof a1 this “Erom theory LD
18, and fron practice to get the 1&699....; dlvilization
aarreanhad & point uhere you ‘have %o look at whaet tha
e ‘dning, anﬁ fﬂom there .¥ou- get the idems of where +he ‘whelt

Ligo But 1t B, also the nan himsel Hha cnuana all this. Some
‘men- 1n there just breal itheir necks, ~Thare 8-a fear of théin
Jobs,":for one thing., And thc;z-QWn coanselous bothers ‘thes.
If o man used his hfntna, he'd deo uhat he eawld, and 1f they
wereN't satlefled, he'd smash 1% down,

Andy: In tha 49.50 strike, ne ore eald say wnst wanﬁcing ta_“
happen until the men Look it into thelr oun hends, But when
~the. gen gtarted tec move, they mov ad fagth, "The same thing wilth:
the 'CI0 .... oo

Leo: But there &ire B0 HAIY W' will do vhat mznogement eays,

even 1f they kill theuselvea. If we 0olld only met thew the 7
knowladgo gnd the Fightine spivit, T Ehini the trovbla with, !
lahaor today, is thet vefire just too ]ealeus of one another..ﬁ”

Andry: ......» The last anntrant was nsnofiauad an vhe oaaia 5T
10 tons per nen, That's over the whale nat*on. Tﬂ cther words,
#f an operaisr aan zet 10 foms8 per mzn por shill he ould nmke
what he wznted, Oc the emtimious niner o hqve A o1 . One
day ther fet the natlonal rerord aver harey B6 aars, anﬁ thosa
pars vl 1d ahout 14 Lons.,  The conpany daye they nold L0~
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let's estimate 1t fcr 1’Iuauratton at 12, . an*'a xzx 10’9” ,
tbng for 6 ‘men, Cr 172 tons per an, That a nore tian 17 times .
what{ the nati nal’ averagzs was based on. @or that each man w9
gpt $21 ., for tie dompany each’ m:an made SnRB. Yo say we get
‘coal at coaat for 34,90, 1t was produned st % cgaf ef 28 cente
T per. ton. - You can. 1aaglne haw with nutonnt1“~, the zem were
BpEuuad up to gat that. And in the vrocess you. deatvyor hinm, '

rete.'ﬁ Tast averune vas 66 xﬁﬂhﬁ?ﬁ rwrn Uor ahift,

zqeaa _And how na1y ren vere 1uld urf fcr ftat? Used to. have.
vl?; 18, 12 men. Mew sut dowm Lo put 12 or 13 wen oyt oflwbr“

Pete: Ani 1t will keep -on and an. They Just dantt nava any
“vhare for you. Ths ncempany don't want ¥you, i
Anﬁy- ‘The compoay says 3% - will =11 wark ’Uu'a'1rifhu‘.
Betty: It will Mork cut all right, _# "il¢ ha urapninb dead

Serirnjty doesﬁ t mran f-thing Thav nave na ulaqs-fi
;‘1t 8. Bometh*ng nsw. ‘ S

Tha.t’s “hy men” &ve- killin” ‘bl‘emselvoa. 'I‘hat.'a the iFaa R
A Y. have 1in them.“."hev [,n'; sare 9bcut thamee 3
Heoir: fellow-men. ' - Co S :

: Th:ufgave alx firee. . dinrera over at tqe fotal :
them yuu think thev zave Fou. a rree dinnar - uhay o
' acred your bucket, e o T

Some nore back ent forth,: Andy. LhEV do°a lot of t nes
don't, .want to do, Evervday they: ko in uhara thay don't Want
£0, : they have %o i order to live. That's what neorla are
'questioning. Is this all that 1ifo 1p? ~

Lm T The main fhinv is hMow to Pizurs ot how to anop it.
Pate.;;You Pn"w, I laid there this mornhng ebauu quarter after
six. T looked aut the window, and the awgw was . falling, I
"‘:naid to nvaelf You Just pmot uD 2t up there and #c, wkather.
_¥ou feel like it or not, I fust seid 1t to wvselly I didnt
-even speait 1t to ny wife, I Juet said to rHels, Mow you esll™
that. a free man, How you gmot to zu., You éither Foht 4o go
or "tell the rensaq why. Onr +sl] 2 lie or go 1etntwg, ain't you?
And At you dsn't @mo, that nman's sotnm to mavl down en your"
slip, He's going to toll Tou, ’Wa are dervend *n“ “n you, " I Te! B8
a8 {oor a3 tell‘nf ne, If vou am't be tharo, I'i) qPLSﬁmebbav'E,
in your place,. le don't aare Loy I foel. VoL ca‘l uhlt “ree?

- LeCi Xf we eputs gyqu 30ne of thene neanle tho wav iife EJOle
.ha Yiving, than vou'ye th A Zrent thlam,  But that's melar: Lo
be a hard Job, Ysu vead thab Hﬂnm, favbo thoaussnde of sflera
?ﬂ? t.1 *'m wat taJiiuw J;in it, the tV;ﬂn 1s liow to ges it
Lo, thely has han that nan shne Tin! 1heal then, thae:
“ u a1 % the e, une
HGU_& a3h 'SLLF 17 How and Whern g un@: 20 Pou 8lidy thit?




Andys Gir umstannau i)ﬂ-h&kiﬂg uen fane +quwnnMVvﬂ uﬁtb uﬁbew 3
6911888, .... wrkers r»eneat niny uf the phrares 20 e »ullny .
‘falﬁas.....‘ ‘ o : ' : ‘ PR

uuet 1i'ce years agd vhen ve. wo s M3t n Toe tiha untom, .

t 1lke T %ell glgot i thase woung, bora, You hLouno g e,

'some feq" 1n.~ tlem LYo hold bael en thls waeh ey, ’

Oﬁ’tﬁése'”nlmoid, they have & venr th*a raﬁ JT”WP”Eh&, o
51¢-qosu~‘n&jﬁaﬁmn,:lbr‘tne dust . how lﬁnrd¢a_iu golng. ”
5 = X b . : . S

.“hev ougbt 401 have ths Qiﬁ‘r at @u'ihkandhinhgléjdémq,

§ ! .. . . ) - Ao B ‘:':l N M
he ifepro., ....Jnan vuu BenTe ronh nuﬁ'
Olmﬁl You've 9% to JHG“ rony hwnkhn

'

AN - ‘- ‘ ! .
hﬁt.vou make 1. ¥ou san nabs i$ a;manunrfrl ning.

I don‘t_nara how minn yest vrite or how ueh wn p“*nt aonsfines'
91 have to tﬂke 8 hallbat and hsmt . wao trote brwins.

uove¢la. 1 havnn n bﬂ“ any exnerinuac in Itfe gt sll, and I'ﬁe
mehey worked, " But from whad I hkear nnd abnprwu, the thing I
think peonle have %o learn ig that when ther think 4F they

do” evervthih5 foxr the nwoss, or wioanver'y u oimayre, they tb*nk
“the. boss wi¢1 do then n faver - 1" thmyy over 101"n that the

‘bogs, fun't L oaelun to do garthing for theu, Yies theyw oan.areak. ,flﬁ
~out ot uheir Tedr. Thevy ih % “c“r“v-,pi:q to,mﬂ;uo|etuii ' C

“oxtra - eo uh@j 30 bae% an! tell m =
t

- thers - ind when they f,et
. 8dek oy something, thase bogses wren's

ST be do s th 115.

e

_Betty! I've-not read un on hintory., o wae Lils ruy lmix?

Pote: I've llatenod +s NE Moaissine that nﬁok and thet - .

fellow (Marx) I nan't \01d 1 ke hin, hut I hnou exantly the
Fal - %

Meaning o° 4, Yo 30 inte anv 1nJuh_pv and wcrk & vhours' far

80-called Pay. DBut in tth B Fanpa tha' nan nakos enocugh afyf

,':!

Jou to ecul your thvopt, lie's -t dp*TW'nn your 1ifn avay, . L
generatiom b "overmt*cn. rhon th 'ennr1*19 dies out, he's
o £ot a vouhp ane asticas L, g ﬁnor woarliinge hvwnln are lteepluy <o
- éhem.ﬂ Sueh asmﬁoh"owry" Tard, Consolidated 322l Un, o any T
L ) iz e2necem, ‘hev aren'i ;c!n" to et hraka, berande ‘we 'ra
ot 8211y t9 male anus nanorid

for then 4o ltoen [fl‘!f'l( ing ue down . S
genefation after TQHPPit*Qn. Tt dun'* uwtter how sanrs you are,.
you nay Lthivt vmi'ps orapt, but vou're nuthling.  “hat bbok

ahantitely talle von il timt and we can't anke then .onuf




ghs - It's "Hurry up, 1ot's rob ti:in here,:

: . enou , .
loding: mach tnpm, Or lisre ocomos that bnas"and all
. 'ln(‘i Df Btuff. oo . e . YT .




