Cctober 30,1855

POTPHE NEBS .
Next week I will present some phaseas of the Lo k o
to the REB. In thie osse I present tho idcas fimnt Lo apes [ v
because 1t 1s no longer a questlon of hop1n§ to hear from you
in advance of that meecting (the 6th of Nov.Jbut of depending
on your views, .Th2 point 1s that since the eonvention there
tas baen no genulne intercommunication between you and the
eentre g8 leaders, It is true that the emphesis at the cmven-
tion wae, rightly, on the new organizers and the deeper, lower
layers. Locally and nationally, insofar as for examplethe
firet lead of the reissued N&L was written by Effie, the new
blood that has appeared has lald thebsels for the outer movse
we have now smbarked on in & modest way. None of thisg however
has abgelved the leudership of 2ts role. On the aontrary, all
this should have meant thgt evan though the NEB 1s scattered
and has its maln work 1n the varlous locallities where they are,
4% also should lave had more ftime to be national leaders, that
.18 to eay, what we call "REB represontatives”, feel themaelvee
pnliticaliy part of the centcr, and anticipate.soreof 1lts
probleme and help map out some of its perspectives, PFerspectives
d0 not appear Just onee a year or once in two years—~whenevsr
there is a-oconventlon, but those adoptsd at a conventlon need
".gonstant development and snirlichment and it is in this that
leadsrsklp shows ltmelf, That has not been the ocase, -

4%

Take, for exampleéithe question of eitablishmentliﬁ' h

committees a8 the form of comblning N & L and the heok, I
- may net know the detalled funoctioning of the organlzation as
eonoretely as the organizatlonal secretary doee but my improse
slon is that the NEB members have not exerted the leaderal:ip
they are capable of and establighed what 1“-E!¥¥ by manifestiing
-leadershlp not In any formal Yglving of a line", but in gegti
out of the loval materlal ai hand new avenues for the outwr move, !
‘ - ’ - : AL Y :
. Above all, where leadership is needs conuse we had
moved so steadily away from Marxlsm during the Johnsonite perlodes.
temenpiden-thors, 1 e a voill, e =y
Let me #d%e ynu two Tg;tancea.-l) ¥e alone have restored theory
“to 1ts genuine Marxist foundation both phileosophlcally and as
it galns 1ts source from the actual developing olaose atruggle,
Now Marx'e disearding his firat plan of Critigue and substituting
for 1t the atructure of CAPITAL " as we know 1%, all arose out
of the 1860s,the Civil War in the Unlted States and the struggles
ror theworking day in England, the Polish rebelllon and the
French strikes, This did .not mean that the theoretical work,
because 1t had that new source, got itgelf written and he , as
a theoretliclan, had neothing to do but accept a post in the
newly-formed First International, The most prediglous work
theoreticrlly was just when he was organizationally aciiw
and, not acoldentally, @i in turn, the First International had,
as 1ts Statutes, the eseence of the movement in CAPITAL. HNow,
with all due proportion and historic settings, what has happered
with ue when we reestablished these truths, and oureelves
undertook to £1ll a gap not alone by telling the truth of the
past, but by dolng whet we could presently? Nothing much,T fa .
gfrald, With the sols exception o Bessle, I have not had a
single letter on the book 1taelf, except & note from Olga
asking what could sne do. 2) When I returned from ths"
assigneent on the book—~—-I must here mentlion that when I
worked on 1t I did rgqeivé?g superb and serious, lengthy

G Uiga 11823




#e

e

letter on the chapter on the Hegeliun alaleectic whioh has
been of invaluable help to me in the rewrlilng--I reported
maeting with the publisher and the faot that 6 6o doubi -
would nesd to pssure it finanslally, through advance vrders,
I stated that I bad nothing to propose at the time and that I
would not 4o 3o until the first part of the fund dampalgn has
been completed, Thls 414 not mean that the NEB members, ou
theilr own, should not have wrltten %o me both requesting more
information end supgesting ways &nd neouns to make %e publicoe
ticn of the book a reallty, ‘

The publishing field is the hardest to crack and with
all his gham-name, evsn when he wrote nothing of Naedsm but
only on American iﬂ.tera.'.:ure, J never eould orack it open, Onece
you - have only a personal {or, as the publishing field ealls
it, Ya vanity’outlef) outlet, the book gets nowhere, as wo knay
rrom the $10,000 spent on 'MRAC, IH, whiech was an exaeption
besause of tfxe speciric type of book and our heart was more h
it, 014 pay for itcelf, but it did not get the &istributlm dit.
‘would have gotten with establlshed trade ehannels, MARKISM
and FREEDOM -1g a far diffarent book and it needs ewry poaslblae
channel,  The bourgezislie.le certalnly net interected in mesing
it publthed, The Conmmunlsts control what other shamnels the.
capitaliste do rot and have a completily monopoly on Marxiem,

. We have nc "ine".for added to the capliailsts and fte Jommunists
- there 1s the 'labor bureauoracy which la even morganxiousbo
dsolute us.for, small as we are, they already fesl the lmpaocy
“of N & L andg of the book, - ‘ s '

. " This i above all & politicsl matter, We done aWl
aware of what it means to f£111 in e vold of three deoades,
and even we will not know all 1ts implications until some
monthag pfter the publivation of the bock and our absortption

" of both 1ts content and 1tz impact, There are moments in
higtory when a amall group holds in its hsnds certaln threads
of continulty with Marxist tradition that demand of the group

. the greatest exertions and- oreativity., They cannot appear

.until the inner oonviction uf what 1t 1s we are doing hes
po rineatad] our very bone and marrow, - '

. _ Now then I wae lisky enough to get at least to first
bases in the publishing field, I got from an establishsd house
& promise that IF I can guarantee there will be no finaneial
loss to the hous®, and IE I do all the teohnical preparation
rrom typescript t!'n:-ough proofraading through certaln parts of
the promotional j;and IF a minimum of 500 coples of #n bak(t
be at $5 or even 37 a eopy; we have no contiol over that ang
ke will not say the prlce untll Me sccs thebook in full) ar e
ordered and pald for in advance of publication , he might
undertake responslbllity for rublishimgeven Thaighh e knows

- @everyone Irom the stato dep't. down would be on hls back,.
It means $2500 of whlch 21500 has to be in his hands at the-
time we sizh gontract at end of Novemker, Of the 8190
needed immegdlately I can get $600 from an outeide soures,
This means the organization nceds to ralse 31000,
whieh they arc only andvaencingsince e wlll certalnly sell
core than that.” T Tigure t if each glves $25 for an
advonece order of 5 coples, we can do it easily, "It 1s up
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although the responsibllity was undertaken by the o gan

-

o

o you to aee that tkis is congldered a privilege, not a duty,

Here 3s what I mean; Naturally this has 0 be done
on a voluntary baalas, For that mattor, .so was the fundj- ‘
. _ ia tion
‘as & whole, he or she who 34 not wioh dld not pay.. This
doss not mean that the NEB membars 4¢ not coenpider 1% thelr
resporicibility to prosent the politlece of financee in sich a
manner that no ong who considers hlmself or hersell a member
o861l no senec of rasponsibllity for un organization decldon,

In the rass of the book the voluntary bagels is aven more

srominent for we truly do not want money from anyone who does’
nou feel any sense of exhilaration for the accomplisbument o
4ieory without whioh ne truly.proletarian zetion ean be

eniscessful on its ownh, I need not belabor the obVicus that'

this makes the task of the NEE the more responsl ble and
oreative in finding the one polrt which makes the difference

in p egingle porscn, 1n or out, ziving ornot giving.

Fnally I wieh o give you the outline of the wrk

_~ag;if hae chenged in the proeess of reworking, While the
_outline osn ln no way glve you that extre dlmeneiin boih as
':aﬁuorker,and;asvan"intaliectual7that~$hezbook,1tself,w111,_fiw

give us all, it helps keep the book as a whole in:.frontof

Cour-mind: o

PART I —~From 1776 to 1848: TheBgsis of tkie
Ylorkers Movement and Marxiet Theory

 Ch,I-~The Age.of Revolutions--Induetrial,
S Social-Politicel, Intellectual -
Oh.II--Olaseioal Political Economy, the
" ‘Dtoplan Hoolalists and Marx .. .
th, ITI-~A HNew Humanism--Marx!sEarlyEcoromnis
Philcaophle Writinga, h o
e DARTETT._Tntsllsotuslaognd_the 1848 Hewolut
Ch. I The Year of Revclutions .
- Ch,II--Theoreticsl Interluds—-Critlqus
Political Toonomy

PART XIT.~MARXTISH . -
Cn.I The Impaot of the Civil War in'the U.S,
on the Btructure of CAPITAL
Ch,IT--The Tupact of the Paris Coazune on CAPITAL
th. TTT-~The Toplc snd Movement of CAPITAL, Vol,I

fh, IV--The Logic and 3ccpe of Bolume II and IIT

Part IV--Logien) Foundstions of the Seccond International
PART V--World Var I and tne GREAT DIVIDE IN MARXISM ‘
Ch, I--The Tall of the Second Int.,snd L'sPh)1, Ntbks,
Ch, 2--Forme of Organizstion--Felationehlp o Sptntaneous
Belf Ovg. of Prol. and "Vonguard Pary” |

FART VIRETHE PROBLEMS OF OUR DAY--STATE CAPITALISM V3, Fﬁﬁ%gk

ah_I-Ruselon Bitate Capltallsm--The Three Five Yo Plane

Ch,IT--8talin oo

Ch.III--The Beginnini of the End of Tuneian Totaliterkne -
_ ism~-June 17,1053 & German —Voruta; 19656--Poland”

Chy TY--TOARDE 4 NEY PHILY OF THEORY AMD PRACTICE--

Automstion and the Avsolute Ides | ,
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