“To. the REB-.

.'1,_ Dear ColleagueSj;

”"‘be'able ‘to* glve a whiff of to the REB when ! re;urr
“year ‘In the-sum-up, 1 become more

;.. from our vocabulary of the phrase

opposed the ‘old radicals? “'recruitment mentallity® s

exciude organiﬁatlonal gzgg§§:fgi~ﬂﬁrxist-Humanists.

The deenei' WE‘ dEIVP iﬂfﬂ tl-:e mora uuge_‘t z >!

~ganizational. -growth-bacoms: Indes ae Ulaiecei 1 10Sophyy~"and’ b Lj'
doirg a, lot of’ deep diving into |t-;‘F§§'3§Encd::;§§T?3§EFﬁér new vista to organrza-

Ei row..h T Ry, .Y o 1"""

; - R /\4// ,ﬁw'w h.f-ch / \’Hﬁy) i
we' have-a’ right to ke very proud of the.fact that we Teeil -
our oubllcatlons be it paper or pamphlet= or book itself creaF,edr1

room for the self- t of those who read or even just-hear of our' |deas, We

cannot be satlsflad with -flash of identity in their outréach to us. The fact

- that they themselves must: baggﬂ;hozghf”of suﬁFTa?‘Tﬁeas-%efbatend their outreach, the
@\@(DEPIETICE of *h" n"'!"’ﬂf' F“COGH!tIO"! from someo “"quY“" from SQ\JLII Afl I\.a,

< F examplex
the very content

|Ulll ;\Llﬂvnc -.?0 1

rom the Philippines, .Halta/”from Hafti frcm‘§but Kores, or-for ‘that. matter
frem Hinnesuta or Wellesley, Mass, does’ concretize the. Idea of freedom fr
'ldentltv t the concrete absolute of harxlst-HUﬁanlsm.

Wa cannot take for granted that the outreach’ to us in all the new Ietters tkatj;{
have come to us, |s to the Icea of harxast Humanism, 445;&

i belseve as B cen appenlng |n5tead about the near- dlsappearance or

'that phrase orgunizauional:gfgg§g=J is that, fsaif- ~development'! has very nearly be~
come a substltutﬁ”faf”"organazatnoral growth'', Self- ~-development would not. need. to be:

put in quotes IF it was not thoight of Just’ as an internal phenowenon, but an. external

one, that would | have every new friend feel that it means his/her’ snlf-development
and that not as ego, but as par* of the creatlon of a totalty new human belng, of

w:s‘\“’\ orhoh ol €

The genius of Hegel was nowhere more univer allx cpncrete. than when he called Wd(
-~ the

a new socaety.

Dialectics In all its forms as well as its content and fotion) the methodology
Cialectic. of process and solution. On the other hand, He ad called the type of

methodology that takes something for granted noth|ng short of "barbarism'’. This is !
not my phrase; it is Hegel's. ! H.n“ we need & lot -move: labor, patience and suf=. 7w
-erlng of the negat:ve._tg -

To ccntlnue with outreach and |deas, this time on the point where sometning as \9*5 a
se emingly minor as brevlty is the question. We seem to have concentrated the questiun 0‘5‘\!
only on N&L as it becomea an 3-pager coming out biweekly, ’/;’»’ﬂ,_,_____h

But Tn fact that is not the crucial point. The CFU"Ial p rﬁt is

an absolute imperative for intellectuals, With self-discipline ‘is the:

715 ' to exude Trom brevity. For exampie, when we first began,. the rule for 4etter-wrl~‘
ting In the office was that to the outside no lettar was to exceed one paga-whvh we )

" first got to know someone, And all of it was to be concrete whether It deait with a .. 4" 4N

“particular point or the uniyers :

. Take the question of Stnoting Nn books, If 1 were in acadumla the footnotes

- would ke ten-fold what they svesAs—1t is, not only for the mzsses who have no time

" to go, so to speak, through endless books, brevity Is necessary for the intellestuals

.who get complétely wallowed in reading for its own sake, for erudltion-- for anything

- .except the point 3t issue which is what what is happening In a person's 1ife and fiow

'=that ls influenued or related to or =bol|shed by, whut :s hapoenlng in the world

11574




- kow then when :t comes to the workshop classes-- and tnat is wha_
,for t"e papernu the real Srucial point s reaction to. the objeotjve_s
‘spaeéewith which 'YOu Gan-teact xo it; have’ an attitude *hat,is "ot Ju

_Ut th_pg t.. throug eh - yﬂ;-enp.u.u the-fact enong' i lts meaning:

. ..hapnen vary. oftenwin ‘the workshop/classes [} f:rst tried ta es:abl
‘iyear, did 1t7 ] hope it will not be s0 in the riew classes,. ;
_with prepared eLatements ‘except’ for ‘the ‘main report and one sub repo

why l made meaning so central _=neeed tne great divude befween the 19805
al spoge ut U!C_on Oct. 30 T

w ‘in both the classes. and’ in the new type of'pape
g.lnter-relationship between objective hhen that objective is both the current
_the archival past, and_the eub;ﬂc*aﬂe,

when that Is both. Farxist-Humanism “in“gen="
' era!“, and the Specifuc H-Hist who sirg!es out a speclflc ‘hewe in the Arch:vesh

e is thaEg%EEEE;EEIEEI*HEFTE‘Nh:ch will motivate REB Preparations for both, the
-sumeupgatf e end of the year“ahd the flrst new ‘issue -of the 8-paqer |n January

fﬂ“f {he reason thls letter is be:ng sent tu you noW is that the deadline

December issue will be Nov. 20. It prompts me to make three proposals: .

= = (1)) That we should not nave a' Comp ssed echedule for the. Dec. issue so tha
we can take full advantage of our 135t 12-pager."““f'“'“ '

. Whereas we have discussed ‘the biweekly for a whole year ‘and more what appeared._&
in, the paper was minimal. It i5 true that Eugene as Managing Editor has baen making =
a8 trip to all locals, For the ]ast part of the trip=« mid-November-~ te ‘the Yest .
Toast, he will be joined by Peter, who will have come from Salt Lake City, (SLC is
no.. Ionqer a local, but 1§ felt that Andrew's activity there was Important enough to.
have the REB" bear the responsubuiaty for this departure from the norn.)

g} It is cruc'al that wa have some Eiﬂu_limﬁr—thE,anIh of December SO that
think .about what has been’ happenung since our ConventloﬁﬂTﬁ""fEmber, and . .

how that’ wnll affect our rerbpectnves For the rest of the year. Indeed, the yenr-end
REB meeting is going to be a very diffarsnt’ type of meeting because,” lnftead nf.
being an expanded REB {which generally means the REB invites the NEB), that wilf
not be the case. Instead, | propose that this year it be the REB and the. Chicago
iocal, precisely beCuuse the greatest: responsibility will, of. necessity, fatl on
the local at 'the Center=- Chicago. Because both Christmas and. New Year's fall -in
the mlddle ef the week, we wall meet Saturday, Jan,’ 3, rrom 10 Al to 3: 30 PM.

) jO,Finally, i thought that it is important for me to. apeneh fn'ihaé'laqf'qo.f“ .
p2ger In Gio ways. Firstly, on page 1, with an Editofiat—o cement of the meanlng
of our  going~to an 8 page biweekly, Secondly, now that the MNov, issue .published

- excerpts from Adrienne Rich's review, | hel|eve my. letter to Rlch shou!d appetr ‘In
. the December "Theory/Practice” co!umn. o

. Please send ‘a copy of th:s_letter to the members of the_NEB‘and‘coe,copy,to_
D each local to be read out I S S '




Yo the I
Dear collugmz

“ In thinking about what part of pislsctive of Oraanijation and Pnijsssen :
b abla to glva s vAIff of to the ALE when | ruturm O0uc, |, 8nd ol Lhe and uf the '
year In the sumewp, 1 Secome mare and more comsticus of the vary resr-dlsoppedrance
f1om our vocabulary.of the phrave "organizationsl geewin', The fact that we tofally
opposad the old radlicals’ “rucrultment mantality' should rot (I repeat shauid pat)
exclude orpanizstional grewth far haralst-Humnists, The very oprosite i the case, |
The decper we delve iInto philosophy the more urgent as well es Ingeparable voes ore
ganizational growth bacome, tndeed, the Disiectlc ~F philoasnhyss and | Rave beon
dolng a 1ot of decp diving into It=- has opaned an aitogether re~v viste (o organizss
ticnal growth, o '

" For exarple, though we have a right to be very proud of the fact that we fesl
the very content of our publications, be it paper or pamphlets or book itself, croated
room for the seif-dévalopment of those who read or even Just hear of our ideas, wo.
cannot be satisfied with that flash of Identity In thelr cutreach to us, The fact
that they themselves must have thought of simllar ideas to extend thelr outresch, the
2xperienca of the shock. of recognition from someone so far away-~ from South Afrlca,
firom the Philippinas.ﬁfrom_halta, from Haitl, from South Korea, or for thatimatter:
from Hlnnesota-of'wblles!ey,'Hdss, does not concretize the ldeaof freedom.from
identity to the concrete absolute of Karxist-Humanlsm.

“We cannot - take for granted that the cutreach to us in all the new letters that
have come to us, is to the Idea cof Farxist-Humanism, : d '
7+ I 'betleve that what has been happening instead about the nebr-disappearance of

that phrase "organizational growth", is that "self-development has very .mearly be-

come a substitute for "organizational groiwth', Self-development would not necd to be

put.in quotes, fF. it was not. thought of just as an internal phenomenon, but ap external

one, that would have eveiy new friend feel that it means his/her self-development,

.8nd’ that not as edo, but 'as’ part ‘of the creation of a totally new humin being, of

a new'soclefy, - - .7 T

' The: génius of Hegel was nowhere more-universally concrete than when he called

Diaiectics'in 311 its forms as well as its content and Notion, the methodology-- the
Dialeétic 6fjprocess’énd.SOIutIon;”On'thé other hand, Hege)l had czlled the type of
methodolegy'that“takés‘something for granted nothing short of "barbarism”, This Is
not my phrase; it is Hegel's, | think we need a. lot. ‘more labor, patience and suf=~

o 'fering_df,;hp'hgggtive.-' - ) AT "

. 76 ‘continué with outreach afid ideas, this time on the point where something as
_seemingly-mihor“as brevity is the question. We siem to have concentrated the quastien
~only on NglL as it becomes an 8-pager coming out biweekly. : : ' o

.. .--But*ln fact“that is not the cricial point. The crucial point is self~discipline,
~an absolute-imperative for intellectuals, With self~discipline i5 the clarity that
o 1% to exude from bravity, For example, when we first began, the rule for letier-wri-
- ting in_the office vas that to the cutside no letter was to exceed one page when we’
. first'got to know someone; And all of it was ‘to be concrete whether it dealt with a
'.g,;particular“point*or;the universal, S ' L "
7. ... Vake the question of footnoting in books. If | were in academia, the footnotes
" would be -ten=fold what they are. As it is, not only for the masses who have no time -
. to'ge, so to speak, through sndless books, brevity is necessary for the ‘intellestusis.

“who get completely wallowed in reading for its own-sake, for erudition-- for anything. . . .

;excspt”the'pdlht'ét:isSué.which is what zhat is happening in a person’s 1ife and how - -
\;tha:-jsTjnfjuenéeﬁ, br';g!atedﬁto;'or,aboli;hed by, what-isshappeping in the worid




pgs 3
thary bpve rathing Lo 40 with,

Kow thes, whan T comis 1o (he workshap Clastess« and thet fe what slse Pelds
Fosr G odparee the real crnial polnt Iy reastion to the edjactive altuailcn, the
fpend with whlch you can resct (o It, have an attitude that 1s mot Just It tingrunl,
bt thaughteout, throush whleh you explain the fact atong with Iy mg*?,. That (
dida’t hippen vary ofien in the varkshop/ciasses | flrst tried to ustadiish faat
year, did 187 1 hope 1t will not be 50 In the rew classes, oy ever-burdenling §t
with prepared statements, excapt for the main report and ona sub-report, Thet |3
vy | made pesalng so central, Tndevd the great divide between tha 1980s and 19609
when | spoke ot UIC on Oct, 20,

in & word, what Is new In both the classes and In the new typs of papar Is the
inter-relationship betwaen objective when that objective Is both the current and
the archival past, and the subjective, whan that is both Harxlist-Humsnligm "in gen=
eral", ond the spacific H-Hist who singles out a spacific thema in tho Archives,
It Is that Inter-retationship which will motivate REB preparations for both the

sum-up at the end of the yeor and the first new issue of the 8-pagsr in Janusry,

Tho.reason this letter is bolng sent to you now is that the deadllins for tho
Docember 1ssus will be oy, 20, It prompts me to make thise proposals:

1) That we should not have a-compressed schedule for the Dec, Issue, so ‘that
we can take full advantage of our last 12=-pager,

Whereas we have discussed the biweekly for a whole vear and more, what appeared
In the paper was minimal. it is true that Eugene as Managing Editor has been making
a trip to all locals. For the last part of the trip-- mid-November-- to the West
Coast, he will be joinzd by Peter, who will hava come from Salt Lake City. (SLC is
no longer a local, but | felt that Andrew's activity there was Important enough to

have the REB bear the responsibility for this departure from the norm.)

2) It Is crucjal that we have sdme “free time'" the month,of December so that
we can think about what has been happering since our Convention in’September, and
how.that will affect. our Perspectives' for the rest.of the year. Indeed, the yeap-snd
RER meeting Ts going to be a very different type of meeting because, instead of .
being an expanded REB (which generally means the REB invites the MEB), that will "
not be the case, Instead, | propose that this year it be the REB and the Chicage
local, precisely because the greatest resbonsibili;y'will,“of necessity, fail on.
the local at the Center--.Chicaco, Because both Christmes and New Year's fall. in
the middle of the week, we will imeet Sdturday, Jan:'s,'from,]G,AH to.3:30 PM.

_ "3) Finally, I thought that it is important for me to appear in that Jasg 12- o
- pager In two ways, Firstly, on page 1, with an Editorial announcement of the meaning
of our-going.to an 3 page biweekly, - Secondly, now that the: Nov. issue published -

excerpts from Adrienne Rich's review, | believe my letter to Rich should "appear in
~ the December "Theory/Practice’.column. ' LT _ R

R

R ;} Please send a copy.of‘this.ietter to the members of .the NE8 .and one”éopy_to
'~ "“’each local to be read out, : E e T : P

. Yours,
o Lo aaya




