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reason for the unions' existence. This has been
changed in a group of the most important unions
in America, however, within the past year. The
railroad shop unions, with their disastrous strike
dragging along and their entire fighting front
broken up by the incompetence of their leaders,
found the membership leaving the unions by tens
c,f thousands. Instead of meeting the threatening
situation by " renewed militancy and a program
of solidarity, the officialdom resurrected the in-
stlrance society features as the basis for their ap-
peal to the membership to rally to the unions.

"fnstlLance" became the rvatchword of the union
:--:.:izeis r,n the railroads. This signified the

abandonment of the struggle. It was the begin-
ning of the movement by the trade union leaders
torvard open collaboration rvith the ernployers. It
thre-,',- a cold rvet blanket upon the remaining en-
ihusiasm in the rank and file. It was the signal
of surrender, and the mernbership understood it
as such. The effect upon the railroad shop unions
was a disintegrating one.

The effort to rebuild the unions as "insurance"
societies brought no results. The workers would
have nothing of it. Seeing their very jobs threat-
ened by the loss of per-capita tax, the officials
frantically began to cast about for schemes to
bolster up their failing financial resources, and to
i::::e c'ut measures for strengthening their grip
on the organizations. One of the things that
came to hand for that purpose was the idea of
"labor banks."

Wildcat Banking Schemes
An authority on labor banking made the state-

ment (Freeutan, N. Y., Nov. 28th), that 15 labor
banks are now operating in the united States with
a capital of $50,000,000., and that 10 more are
scheduled to begin operations within a few
months. The figures give some idea of the craze
for labor banks that is sweeping the official circles.

There are tn'o distinct elements in the labor
banking situation that must be carefully disting-
uished. First are those who, feeling secure in the
strength of their organizations, felt that they
could venture into the field of handling the fin-
ances of their organization and membership, and
make them the center of a profitable banking
business without changing the essential function-
ing of their organizations. The second group
consists of those rvho felt the ground slipping
under their feet, and grasped at the idea of labor
banks as a means of making an alliance with
capitalistic interests and at the same time tie up
the affairs of the union so completely that they
could not be removed from office without disas-
trous consequences. The first group started the
labor bank idea as a auxiliary to the union; the
second joined the movement as a means of keep-
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ing hold of their jobs. It is not clear that bank-
ing is a proper function of labor unions if their
primary objects are not to be handicapped.
Leaving aside that question, there is a vast differ-
ence between labor banks organized as auxiliaries,
and labor banks organized to give a new economic
foundation to bankrupt unions.

The first group consists of the Locomotive
Engineers and the Amalgamated Clothing Work-
ers. The Engineers ate a very conservative or-
ganization, while the Clothing Workers are rad-
ical. The Engineers could launch a successful
bank because of the comparative security of their
membership, being a key craft with great strategic
power'ancl a conservative tradition. Their bank
did not necessarily affect the established functions
of the union, although it probably has strength-
ened its conservative tendencies. The Amalga-
mated Clothing Workers, because it is more of
a militant body compared with American unions
generally, and has gained more benefits compar-
atively for its members, did not take up the libor
bank idea from weakness, but because they felt
strong enough to handle it. Their bank un-
cloubtedly strengthened the conservative tenden-
cies within the union.

The second group of labor banks, however, clo
not clearly have such a character in any instance,
and in many cases they are definitely designed to
bolster up a failing officialdom. That ii their
essential characteristic. They are instruments of
class collaboration. They remove the unions fur-
ther from the rank and file. They enormously
increase the power of the bankrupt officials. They
lay the unions helpless before the financial intei-
ests. They have no independent strength of their
own at all. They are make-shift expedients to
lengthen the tenure of office of union leaders un-
able to make good in the wage and hour struggle.
They constitute a menace to the labor moveniJnt,
and are part and parcel of the campaign for class
collaboration in the American unions.

The Johnston ttCo-operationtt Scheme
But insurance and banking are mild measures

in contrast to the drastic proposals of Wm. H.
Johnston, president of the fnternational Associa-
tion of Machinists. He is installing a system
whereby the unions become direct agents of the
employers in all fundamental questions. He boasts
that when his co-operation is established, not a
railroad executive will ever again rvish to get rid
of the unions; a sorry sort of boast, it would
seem, which rvill mean, if true, that the workers
will be the ones who wish to rid themselves of
the monstrosity that Johnston would impose upon
them.

The Johnston scheme is already been touted as
a great success on the B. & O. Railroad, where
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